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1. Roll Call and Introductions
Present: Eric Albers (HHS), Dick Bjur (Research), Gale Craviso (SOM), Maureen Cronin (SS), David Crowther (COE), Donnelyn Curtis (Libraries), Dean Dietrich (DEV), Bill Follette (CLA), Jodi Herzik (Provost’s), Guy Hoelzer (COS), Stephen Jenkins (COS), Alex Kumjian (COS), Normand LeBlanc (SOM), Manoranjan Misra (EN), Bourne Morris (JO), Elliott Parker (COBA), Jane Patterson (A & F), Steve Rock )(COE), Nelson Rojas (CLA), Aaron Santesso (CLA), Barbara Scott (SOM), Madeleine Sigman-Grant for JoAnne Skelly (COOP), Judy Strauss (COBA), Judith Sugar (HHS), Patricia Swager SOM), Shanon Taylor (COE), Virginia Vogel (CLA).
Absent: Michelle Gardner (President’s), Doina Kulick SOM), Hans-Peter Plag (COS), Leah Skladany (SOM), Leonard Weinberg (CLA), Esmail Zanjani (CABNR). 

Guests: Caroline Ford (SOM), Milton Glick (President), Glenn Miller (NRES), Mike Robinson (CTL). 

2. Visit with Regent Crear
Regent Crear, the representative for district one had been in office a little over 1 year and apologized  for not being able to meet with the senate earlier. He had met with President Glick’s team and after that meeting felt much better prepared and more enlightened about his job as a regent. One of the best aspects of being a regent was seeing what the institutions do in our state.  Regent Crear was born and raised in Nevada; his father was the second black doctor in the state. Crear owns an advertizing agency in Las Vegas that employs five people. He felt that the most of the institutions in the system did not do a good enough job of promoting themselves. The institutions need to promote their day to day successes. The Health Sciences System would have some challenges coming up, such as what should it be. Many of the residents were so qualified that they had been leaving the state. How can the system keep them in Nevada? The new Vice Chancellor Maurizio Trevisan would be presenting during the June meeting and Crear encouraged faculty to come out and see the presentation. Senators agreed that the health care issues in Nevada were at a critical stage and that something needed to be done. Crear felt that the budget would continue to be an issue and encouraged faculty to contact their legislators to voice their concern. Crear would also like faculty to contact him with issues. 
3. Consent Agenda
MOTION: Vogel/Cronin. To pass the consent agenda as presented
ACTION: Passed, 1 abstention

4. Chair’s Report
Chair Steve Rock briefly touched on the special BOR meeting which covered the capital improvements and the new President of CSN. The senate website was being revamped by Michelle Hritz, Jake Kupiec, Judy Strauss, and Hans-Peter Plag and a blog was being created for senators to have discussions. The Summer Scholars Project was under way and a request for volunteers went out to all faculty. Rock was serving on the Red Tape Committee to eliminate or reduce red tape. Please email him with any ideas. 
Year in review: the senate faced many challenges this year. Some of the highlights of the year were: the travel policy, campus safety issues, confidentiality of restricted research, the conflict of interest policy, senate apportionment, the provost search, and the first full year of the senate advocated ombudsman position. Rock felt that the Health Sciences System would need to be watched over the next year. Rock expressed his appreciation in working with the senate, President Glick and Interim Executive Vice President and Provost Jannet Vreeland. He appreciated that the senate and faculty perspective was always considered. He also thanked Linda for all her help in picking up the duties of the senate manager position while it was vacant. Michelle Hritz had done an outstanding job of multi tasking and learning the subtle aspects of the position of senate manager. After thanking the senate Rock passed out certificates to the outgoing senators. 
5. Academy for the Environment (UNAE) Review Committee Report: Aaron Santesso and Caroline Ford, Co-chairs
Aaron and Caroline acknowledged the committee members: Don Hardesty, Glenn Miller, and Mike Robinson they also thanked the committee members for all their hard work. The academy came into existence in July of 2004. The review committee began their review in November of 2007. The committee met with UNAE Director Mike Collopy, Mark Brenner Vice President of Research, Jannet Vreeland. The committee solicited comments via email, supervised class and spoke with students. This was the first a center of this type had been reviewed. The committee reviewed the self-study report. They were overall impressed with the amount of work that was accomplished. They also felt that there was some skepticism and some communication issues on the part of administration. The committee felt it would have been better able to evaluate the center fi there had been a strategic plan, and that UNAE would also be better off with a strategic plan. The committee made the following recommendations:

1. Organize an annual, high-profile campus outreach event of academic and interdisciplinary interest (e.g. a Nevada Environmental Conference, an annual lecture by an academic of international reputation, etc.) as a way of reaching out to faculty and students not already involved with or aware of the Academy.

2. Review the original objectives specific to an organized internal steering committee, acquire representation from each department, and initiate regular scheduled meetings (at least two a term) to develop an interdisciplinary strategic plan and promote unison in their interdisciplinary objectives. This plan should include specific details for the future of the Academy post-Walker Basin and Tahoe Research Consortium.

3. Appoint an external advisory committee (as described in the Academy’s original proposal) and initiate meetings that guide a prioritized strategic plan of action.

4. Meet with administrators to evaluate the financial resources devoted to the UNAE, and obtain a commitment to adequate funding of the UNAE with special attention to research support and faculty release time (or else set fiscal targets of external resources necessary for execution of its mission). Administrators and UNAE should also ensure that state budget expenditures meet administration expectations, with particular attention to salary support (adequacy of state vs. external support for program FTE) and special purchases (e.g. purchase of S.U.V. for program operations).

5. Set a meeting with all relevant deans and administrators (including the provost) with the goal of producing an interdisciplinary memorandum of understanding signed by all concerned parties. This memorandum should address graduate and undergraduate programming, collaborative research (including funding and release time), and a commitment to regular joint meetings between the Director of the Academy, lead administrators and the provost.

6. Build upon successful recruitment of students by reaching out to various UNR colleges and programs with an eye toward increased interdisciplinary course development.

7. Organize the transfer of the Environmental Studies minor (which originated as an interdisciplinary program for the university) away from NRES to the Academy.

8. Review, perhaps with Faculty Senate officers and UNR administration, the specific assessments and recommendations of the 2007 University Accreditation Report specific to the development and support of interdisciplinary programming at UNR. The guidance in this report should be carefully considered in establishing and fostering infrastructure and support for the UNAE and other UNR-envisioned interdisciplinary collaborations. 

9. Recommit, along with upper administration, to a new effort to unify the four graduate interdisciplinary programs in the Academy.
Senators discussed the idea of having the reviews at a different time period, perhaps 2 and 5 years., the difficulty of interdisciplinary centers, having centers function in a probationary  status  before going to the regents’ to see how they function and do

MOTION: Kumjian/Rojas. To approve the report as published.

ACTION: Passed unanimously

MOTION: Vogel/Cronin. To approve the recommendations as published.

ACTION: Passed, 1 abstention.

6. Welcome by President Glick: 
President Glick would like to see a functional organization that was organic and would come and go as needed. 
In an ideal world, there would be no departments, and centers, but faculties. Glick would like to see the senate explore how to create a more flexible organization that can flex as needed without going through the regents. Glick thanked the faculty for their willingness in working with him. He was just finishing up his sophomore year at UNR and the experience has been good. The budget problems have been difficult, but they have addressed them together and came to common solutions. Operating budgets will be difficult this year. Money for the Math and Science Building has been raised including money for the auditorium, thanks to the Nell J. Redfield Foundation for putting up the largest piece of funding. Glick thanked both Guy Hoelzer and Steve Rock for their availability and their leadership. The state would never give NSHE enough money to solve our problems, but Glick would like to see the legislature empower us to do what we need and allow us to keep more of the tuition. Glick welcomed the incoming senators, this has been a strong organization and an active partner. He thanked the outgoing senators and said that he hoped that they would continue to be helpful and constructive in where the university needed to go. He and the senate may not always agree, but would understand when there was disagreement and they would always have a conversation. 
7. Nominating Committee for the Election of the Executive Board: Guy Hoelzer Chair

Guy Hoelzer acknowledged and thanked the committee members: JoAnne Skelly, 

The committee began with the chair-elect position and selected two names, one of which declined the nomination. Nominations would be accepted from the floor for all positions and the committee would like to see nominees move down the list if they were not elected to the chosen position. 
Rock asked for nominations from the floor for the chair elect position. There were none. 

MOTION: Wallace/Herzik. To close nominations for the chair elect position and select Elliott Parker by affirmation. 

ACTION: Passed unanimously

MOTION: Swager/Misra. To close nominations from the floor and vote for the parliamentarian position.

ACTION: Passed Unanimously

Dick Bjur would be the 2008-09 parliamentarian.

At-Large position nomination from the floor was Jodi Herzik

MOTION: Follette/ Vogel. To closed nominations from the floor and vote for two at-large members.
ACTION: Passed unanimously

At-Large Members: Stephen Jenkins and Eric Albers

Bill Follette thanked Steve Rock for his excellent service and mentoring. Steve was one of the most generous human beings; he is egoless and has done a great job. An engraved frame was given to Rock by Bill on behalf of the senate. 

Meeting Ended for the 2007-08 senate

