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1. Roll Call and Introductions: 
Present: Carolyn Adams for Maggie Ressel (LIB), Pat Arnott (COS), Rafik Beekun (COB), Mike Bennett (A&F), Todd Borman (IT), Dick Bjur for Valerie Smith (VPR), Keith Hackett (President’s) Eric Herzik (Chair), Julie Hogan (DHS), Cheryl Hug-English (SOM), Cheryl Hug-English for Cathy Goring (SOM), Maureen Kilkenny (CABNR), Stephen Lafer (COE), Kami Larsen (SOM), Amy McFarland (SOM), Glenn Miller (CABNR), Vannessa Nicholas (Provost’s), Louis Niebur (CLA), Louis Niebur for Valerie Weinstein (CLA), Elliott Parker (Immediate Past Chair), Crystal Parrish (DEV), Alice Running (DHS), David Ryfe (Chair Elect), David Ryfe for Donica Mensing (JO), Janet Sanderson (President’s), Madeleine Sigman-Grant (COOP), Marsha Urban for Stephani Foust (SS), Leah Wilds (CLA), Leah Wilds for Isabelle Favre (CLA), David Zeh (COS).
Absent: Elissa Palmer (SOM), Rich Schultz (COS).

Guests: President Milton Glick (Pres), Scott Huber (TMCC), Charles Jose (ASUN), Vice President for Research Marsha Read (VPR), Jeanne Wendel (COB). 
2. Consent Agenda: 

MOTION: Wilds/Sigman-Grant. To accept the consent agenda as published. 

ACTION: Passed unanimously.
3. Chair’s Report, Eric Herzik:

· The Board of Regents approved the UNR curricular review cuts; Regent Alden asked the board to declare Financial Exigency (FE) however, the other regents were not interested in declaring FE. Regent Crear voted against the UNR curricular review cuts because the cuts to the administrative positions were not well defined.

· The Grants-in Aid for employees and dependents were not changed or eliminated.

· The Code was changed to allow salary reductions for all faculty (including tenured) without declaring FE if the legislature were to pass a salary cut. 

· A new loan policy was approved through the Retirement Plan Advisory Committee. This loan would be capped at $50,000.00 or the employees share whichever is lower. Repayment would be over a 5 year period except for a home loan which could be extended to 10 years. Interest rates between 3.25% and 6% are put into the employers account, not the loan vendor. 

· The Executive Board (EB) Retreat has been scheduled for July 13, 2010 and they would discuss the membership and charges for the standing senate committees for the coming year. If senators have charges they would like the committees to work on, please send them to Eric Herzik at facsenchair@unr.edu.
· The senate was a little behind with some of the committee reports and would have some carryover from last year due to the Curricular Review Process.
· The senate chairs discussed how the budget would be put forth. Governor Gibbons would be the one putting it forward to the legislature. 

· The Chancellor would be asking for roll-ups for the next year.

4. Summer Scholars, Paul Neill Director Core Curriculum:

 Summer Scholars Program was initiated four years ago to give freshmen a class identity. The program has hobbled along and last year an assessment was performed at the request of the Faculty Senate Executive Board, asking students and faculty their opinions of the program. Some of the comments were: there was too  little information given too late, students were not given much guidance about what to do once they received the book, last year there were scheduling constraints, and there were no follow-up activities after the discussion. There is now a faculty organization group which was working to create a more substantial program. 

The book chosen for this year, Outcasts United by Warren St. John, was chosen for author availability and cost to bring to campus, page length and current focus. The Summer Scholars Discussion was scheduled for August 20, 2010 and lunch tickets would be handed out at the discussion to encourage attendance. Events would be scheduled throughout the year, such as movies, a community event around the Women’s Soccer Game in October, and a visit with the author in November. The estimate of incoming freshmen was 2,700, up about 600 from last year. More faculty volunteers were needed for the Summer Scholars Program as they currently only have 50. Please let Paul Neill, or Katy Schleef @ 784-4710 know if you would like to volunteer. 

5. Visit with President Glick: 

President Glick thanked the new senators for agreeing to serve, the last year was extremely difficult for all and he was very appreciative of their willingness to serve. 

The graduation rate increased to over 50% which was up from 46% last year. The two resident halls that were closed last year will be reopened. 

They have been holding National Merit Scholars signing programs throughout the state and these have been wonderful events.

The President would like to work with faculty on how to build from here would like faculty to help formulate the constructive steps we would take to make the university a stronger university.

He would also like the senate to review the budget cutting and the Curricular Review Process to see what improvements could be made. 

Next he would like the executive board to put forth faculty names to serve on the Reconsideration Committee that would need to be formed to uphold faculty rights during the Curricular Review Process.

There was 5 months before the election and 7 months before the legislative session; this would be the time to start talking to candidates about the importance of higher education and get a commitment to higher education from them. The budget will start 2.5 billion short and we cannot cut or tax our way out of debt. 

Glick reported that President Obama has reduced some budgets for higher education and he is not sure if there will be a stimulus for higher education. 

Salaries were at market rate for faculty here at UNR and he would hate to see salary reductions to meet future budget issues. 

Administrative units had absorbed a larger amount of cuts and attrition would happen. Glick had asked that units look very carefully to see if there are people that they cannot live without. 

The university had met its budget cut mark and he did not believe that there would be mid year cuts
6. Bylaws Revisions, Elliott Parker, Immediate Past Chair: 
The Bylaws and Code Committee (BCC) was charged to look at these bylaws, which were brought to the senate last fall at which point Parker took the bylaws and worked with the former BCC chair to make the amendments more clear and to bring to the senate in the spring.

The charge given to the BCC was:

What are the definitions of faculty, particularly Rank 0 faculty, administrative faculty and other nontraditional faculty? Review past reports of the Campus Affairs Committee and the Nontraditional Faculty Task Force for recommendations. Clarify any restrictions or limitations. 

There were eleven major changes listed in Parker’s memo:

1) The definition of faculty is clarified, along with specification of who are not considered faculty in the Code and these bylaws, i.e., those on letters of appointment.

2) The use of the term “continuing” for faculty is eliminated.

3) Titles for the three categories of Rank 0 faculty (instructional, research, and clinical) are spelled out, using the senate’s recommendations from the May 2010 meeting, with exceptions requiring approval by the President.

4) Current minimum degree requirements are specified, with exceptions requiring approval by the President.

5) Contingent contracts are defined as required for those on non-state funding sources, though they are not prohibited for those on state funds.

6) Once they have been here for three years, those Rank 0 faculty on contingent and temporary contracts are given the same rights and responsibility for faculty governance as other Rank 0 faculty (i.e., those on regular contracts) in the same major unit.

7) While all faculty on regular contracts (and those on contingent or temporary contracts who have been here for three years or more) can vote on all university-wide ballots and on all bylaws ballots, major units are allowed to establish any limitations on voting rights that do not otherwise contradict the UNR bylaws, if they are specified in their unit bylaws.

8) Voting rights on tenure and promotion are limited to those of the appropriate rank and status. A provision for small departments is included.

9) Many of the rights that were specified by the committee’s proposals have been eliminated as too specific, too controversial, or not necessary. The right to attend meetings, serve on committees, and participate in supervisor evaluations is a natural result of participating in faculty governance. The right to request a leave of absence, be considered for awards, or request travel support are considered fringe benefits.

10) Code and Bylaws use the term “administrators” inconsistently. In some places, it clearly means what the Senate Bylaws refers to as “chief administrators,” e.g., at the dean’s level and above. In other places, it uses the term synonymously with all administrative faculty. In the case of the Faculty Senate, administrative faculty do serve, while chief administrators are excluded in the Senate’s bylaws.

11) Issues related to promotion, or to the right to apply for sabbatical and faculty development leaves, await the President’s decision on current faculty senate recommendations.

There was considerable discussion about which faculty would be affected and at what level. The college bylaws not the department bylaws, would limit the voting rights.
Amy Mc Farland said that many of definitions were given to the Administrative Faculty Personnel Policies and Procedures Committee (AFPPP) as a charge and she felt that the senate should wait until the committee came back with their report before passing these bylaws revisions. 
Maureen Kilkenny asked about academic freedom and whether it was a right that was earned or just given to faculty, she was under the impression that it was earned. It appeared from the bylaws revision that all faculty, and LOAs were eligible to have academic freedom. Parker said that the language came directly from the code. 
MOTION: Wilds/Niebur. To approve the bylaws revisions as written.

ACTION: Passed, 2 opposed. 
7. Visit with Scott Huber, TMCC Senate Chair:

TMCC senate chair and chair-elect have two year terms, which gives them the opportunity to get to know the players and allows for cohesiveness. It can be difficult to devote 4 years to the senate. TMCC has been positioning itself for budget cuts for some time. They did modified vertical cuts, some buyouts and loss of temporary faculty. The implementation phase of the processes would need to be watched by the senate chairs. 
College of Southern Nevada (CSN) did not go along with the salary cuts due to the code changes that would be needed. They did not believe that the institutions should be involved with any Code changes. They felt that doing anything with the code threatened tenure.  

Huber said he believes that there would be more cuts and that the senates and the chairs need to address this and come up with a plan B. Julie Hogan liked the idea of the senates coming together. Had this happened before perhaps grant funded faculty would not have had to take furloughs since the money did not come from the state budget in the first place? How would the senates become a cohesive unit?
Herzik said that the chair’s teleconference once per month. This group of chairs is very different from the last group and he felt that they could work together to accomplish there ideas. 

Wilds said that the President’s of the NFA were going to BOR meetings and communicating with the senates as well.

8. Research and Grants Committee (RGC) Final Report, Chair Jeanne Wendel:
Link to the report:

http://www.unr.edu/facultysenate/committees/R%20&%20G%20Cte/RG_Yrend0910.doc
Link to the recommendations: 

http://www.unr.edu/facultysenate/committees/R%20&%20G%20Cte/RG_Rec0910.xls
Chair Jeanne Wendel reported that there were many recommendations from many committees and the RGC dove in and reviewed them. Some of the recommendations were no longer relevant. There was a need for a committee that would work with the IRB to solve problems in November not in May. All of the process issues were being worked on. Many of the issues with the OSPA could not be completed due to the budget cuts creating an inability to purchase the software.
The committee felt that this committee should be an umbrella of communication and when questions were asked it would be available to provide answers. The committee should review performance measures, complaints and how to strengthen the research environment on campus. The committee thinks that an Insitituional Review Board (IRB) users group would be beneficial. 
Work was done with the Office of Human Research Protection and resulted in expediting grants. Once the electronic system is completed, then the RGC could appoint someone to work with Susan Publicover’s office to deal with any issues that arose. Vice President for Research Marsha Read said that she would be comfortable using the members of the IRB Users Group once it was appointed. 
MOTION: Kilkenny/Beekun. To accept the report and recommendations as published. 
ACTION: Passed unanimously.
9. Senate Committee Liaisons: 

The senate appointed the following senators to replace the liaisons whose term ended in May of 2010.

AFPPP: Vannessa Nicholas

ASC: Louis Niebur

CAC: Stephen Lafer 

MOTION: Larsen/McFarland. To approve the liaisons
ACTION: passed unanimously

10. Visit with ASUN President Charles Jose:
ASUN President Charles Jose, a senior majoring in Math, asked the senate to contact him if they had student concerns. ASUN was going through many changes and they have been establishing more services for students. ASUN created a Department of Legislative Affairs that was creating an Education Pledge for Legislators to sign to show their commitment to education. ASUN through their Department of Legislative Affairs would bring candidates and legislators to campus to have round table discussions and debate. The department would also give students a more cohesive voice at the next legislative session. 

The Department of Traditions was also created and would focus on quality events such as Homecoming. 

ASUN was lobbying the Board of Regents (BOR) to institute a $5.00 fee to the Arts and a $25.00 fee for the Math, Writing and Tutoring Center. They would then begin a big push encouraging students to utilize those services. 

They would be reaching out to the community and beyond with programs such as Houses for Haiti where houses would be built here and shipped to Haiti, they will have a K-12 Shadow Day, and, an alumni mentoring program. ASUN would also be holding a forum for those students who have lost their major. 
11. New Business: 
There was considerable discussion regarding necessity to have cooperation between the institutions’ senates and working together to support what the individual institutions needed. Should our senate empower representatives, such as Julie Hogan and Madeleine Sigman-Grant, to speak with the other senates when these issues arise? 
Parker asked if the senate would allow the Executive Board to discuss how to make this happen at their July Retreat and then report back to the senate at the August Meeting.  
There was also discussion about the process that committee recommendations go through, It appeared that last year many of the recommendations went through a very convoluted process and some senators were concerned that some things may fall through the cracks. Hritz assured senators that these recommendations were tracked and that they had all been brought back to the senate. 

Herzik said that the use of straw polls was helpful and that charges would be streamlined this year to make it easier on the committees and the senate. 

The senate discussed the Curricular Review Process and that there would need to be input in how the process worked. Herzik reminded the senate that a committee would be charged with reviewing this process. 

Madeleine Sigman-Grant said that if faculty want to have shared governance then the university would need to have the Curricular Review Process as an on-going process. Stephen Lafer said that a new round of CR could come very quickly and the committee would need to have feedback as soon as possible.

Herzik said that the CR process was done for this year and that the committee would need to get their work done before May, 2011.

Meeting Adjourned: 4:25

