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1. Roll Call and Introductions:
Present: Pat Arnott (COS), Rafik Beekun (COBA), Todd Borman (IT), John Cushman for Glenn Miller (CABNR), Isabelle Favre (CLA), Stephani Foust (SS), Catherine Goring (SOM), Catherine Goring for Elissa Palmer (SOM), Keith Hackett (Pres), Eric Herzik (Chair), Julie Hogan (DHS), Yanyao Jiang (EN), Maureen Kilkenny (CABNR), Stephen Lafer (COE), Amy McFarland (SOM), Amy McFarland for Kami Larsen (SOM), Donica Mensing (JO), Vannessa Nicholas (Prov), Elliott Parker (Immediate Past Chair), Crystal Parrish (DEV), Maggie Ressel (LIB), Alice Running (DHS), David Ryfe (Chair Elect), Janet Sanderson (Pres), Madeleine Sigman-Grant (COOP), Richard Schultz (COS), Valerie Smith (VPR), Valerie Weinstein (CLA), Leah Wilds (CLA), David Zeh (COS).
Absent: Mike Bennett (AS & F), Louis Niebur (CLA). 

Guests: William Cobb (BOR), Victoria Follette (CLA), Kerri Garcia (EXT), Scott Geib (SEC), Milton Glick (President), Ryan Heck (VPR), Jodi Herzik (EXT), Gay Neuberger (EXT), Chuck Price (JCSU), Jeannette Smith (JCSU), Corey Williamson (JCSU). 
2. Consent Agenda Items:

1. Approval of the September 16, 2010 Meeting Minutes

2. Additional Charge for the Academic Standards Committee

3. Additional Charge for the Research and Grants Committee

4. Charges for the Administrative Faculty Personnel Policy and Procedure Committee (AFPPP)

5. University Administrative Manual Revisions

MOTION: Wilds/Beekun. To accept the consent agenda, with a correction to a typographical error in the UAM Revision 6,507 Section 3, both NSHE and the University were crossed out. 
ACTION: Passed unanimously

3. Visit with Regent William Cobb:

Regent Cobb thanked the senate for inviting him to visit and share his perspective.  He discussed the budget issue and how difficult the next biennium would be. Regent Cobb also played with the numbers and discussed several different scenarios that could happen considering the dire straits at the institutions and the state.  Even if the regents chose to close all the community colleges, Nevada State College, and Athletics the amount of money saved would not be enough. The regents do not have a secret agenda or plan regarding the budget. 

The voting public needed to be educated on what professors did and what they brought to the community. Being a professor was more than just teaching classes, professors needed to market themselves.  The public still believes that professors are overpaid and underworked. The community also needed to be educated on the number of merit scholars that were enrolled at the university, the increase of graduates, and the increase of graduates working in their field.  
Budget discussions focused on the grant funded faculty furloughs, tenured faculty furloughs and a possibility of revoking the 4.6% furlough and coming in with a 5% furlough for all, plus tuition increases. 
Leah Wilds said that Nevada Faculty Alliance (NFA) faculty members across institutions were more aware of what furloughs meant to grant funded faculty and the impact it had on research institutions. 

Cobb said that he felt that regents had a better understanding of that now as well, and that legislators were also more educated about the issue. Furloughs might not be agendized separately at the BOR meeting but would most probably be discussed under budget items.

Cobb said that financial exigency might also be considered. 
A question was raised regarding a draft handbook change on articulation agreements put forward by the BOR Academic Affairs Committee Regent Cobb asked that a copy of this change be sent to him. The President agreed to look at this matter and respond. 
Regent Cobb thanked the senate for inviting him and offered to come back in the spring to update the senate. He also said that Chancellor Klaich has done an effective job and that he was please to have him as our chancellor. 
4. Visit with President Glick: 

President Glick thanked Regent William Cobb for coming and also thanked the other regents for all their hard work as regents. 

A benefits coalition would be meeting with some of the legislators, the benefits coalition included more than just the university representatives. The economic concern was not just using Nevada workers, but the need for there to be jobs for those workers. 

Glick was more optimistic regarding the budget than Regent Cobb. In a presentation by Superintendent Heath Morrison and Deputy Superintendent Pedro Martinez last week, 220 thousand ninth graders in Nevada would not graduate. The superintendent was interested in turning those numbers around. According to Bill Gates Senior, Seattle was the most educated community. There were 2 reasons for that, their university became a magnet for high value businesses, and those businesses became a magnet for educated people. We are not producing enough of an educated workforce, and there were not enough jobs for that educated workforce. This was an ongoing statewide issue. 
The university received a twelve million dollar grant from the Federal Government to expand the Earthquake Center. The competition was stiff; there were 124 institutions that submitted proposals. The story of the quality of our faculty needed to be told as well as the rigorous competition to get grants.  
The multiplier that Cobb spoke about was very real; this year the state would invest 175 million dollars to the institution which by our calculation generates 1.4 billion dollars of economic activity, which was an 8 to 1 multiplier. For every dollar we generate eight dollars of economic activity occurs in the community. 

Glick updated the senate on the following items. 

· The media has accidentally misrepresented the regents’ budget request, which really hurt the institutions as it looked like an increase. The regents asked for a stand still budget.

· We are very close to selling the Fire Science Academy, which would save the university money and relieve the students of the Fire Science Academy Debt.  

· The university was very close to a settlement with the WAC and the university should come out in the black. 

The university would be going before the Board of Regents’ asking for differential tuition. Glick did not feel that it would be appropriate to raise tuition for those service programs such as nursing. 

There was discussion with the senate regarding cutting programs and across the board cuts, statewide budget cuts, and whether or not legislators would be willing to raise taxes. Glick did not feel that across the board cuts was the answer to our budget issues. There would be less unhappy employees with vertical cuts as opposed to across the board cuts. The state cannot cut itself out of the budget issues. This state runs a service economy and while both gubernatorial candidates say they would not raise taxes, Glick believed that there would be tax increases, program cuts and fee increases. UNR and UNLV would be having workshops to educate legislators about education. In December differential tuition for Master’s Degree Programs would be brought forward to the Regents. 
5. Campus Affairs Final Report:
Victoria Follette gave a brief overview of the report. She had a great deal of support from the executive board, Jodi Herzik and Michelle Hritz in terms of how to do the report. The committee did not address charge 8 as the president has a taskforce looking at this. On charge 9 the committee was asked to review the proposal. 
Link to the Report: http://www.unr.edu/facultysenate/meetings/10-11/Agendas/CA_YRend2009-10.pdf
MOTION: Sigman-Grant/Wilds. To accept the report as written
ACTION: Passed unanimously

The following recommendations were for Charge 6:

Recommendation 1:

We recommend that the President and Provost make online course development and coordination an institutional priority and implement an action plan to increase online class offerings at the University of Nevada, Reno. The plan needs to create a cohesive institutional vision and a set of policies for online learning. 

MOTION: Wilds/Beekun. To approve the recommendation as written.
ACTION: Passed unanimously

Recommendation 2:

Part of the action plan should include the design and implementation of a clearinghouse to centralize access to UNR’s online course offerings (as well as those online degree and certificate programs that do exist) with an easily accessible and frequently updated webpage such as “UNR Online”.
MOTION: Wilds/Sigman-Grant. To approve the recommendation as written. 

ACTION: Passed unanimously

Recommendation 5: 
We recommend that academic units be encouraged to work with the administration in the action plan described above to identify prospective online undergraduate and graduate degree and certificate programs whose development would reward the investment of resources with a significant increase in FTE, and include such development in their planning process. Rather than think of other NSHE Campuses and out-of-state institutions with more robust online course offerings and degree programs as “competitors,” units should be encouraged to investigate the potential benefits of partnering with these institutions, or creating a consortium, to offer online degree and certificate programs that play on our existing strengths and maximize the efficient use of available resources. 
There was discussion about how a faculty member would begin to create an online course, what would that entail, who they would talk to in order to get this started, were there grants available to create these online classes, and how good are the resources for this to happen. 

MOTION: Wilds/Ressel. To accept this recommendation as a sense of the senate. 

ACTION: Passed unanimously. 
Recommendation 3 and 4 are currently in the Provost’s Outreach Task Force

Recommendation 3: The action plan would determine the best strategies for UNR to pursue in enhancing its online offerings to meet the state’s most pressing needs. 

Recommendation 4: The plan would include recommendations for ways that UNR can support further online course development to ensure the best use of resources as well as maintain high academic standards.
Charge 7: In the current budget climate, is there anything the administration or Faculty Senate could or should be doing to bring university employees together and better foster a sense of community? Are there gaps left by budget cuts that the Faculty Senate could help fill by working with other groups on campus? 

The committee made only suggestions, not recommendations for this charge. 

There was concern that if a recommendation were not made that tenure would not be protected. The senate discussed whether or not this would need to be a code change, and if the senate waited until the new Campus Affairs Committee convened, then it would be too late if the curricular review process was used in the spring. After considerable discussion the following motion was presented. 

MOTION: Weinstein/Kilkenny. To have the rights of tenure protected and that the Campus Affairs Committee should convene and recommend mechanisms to protect tenure and report back to the senate in the spring.  
ACTION: Passed, 1 opposed, 1 abstention

Charge 9: Review a specific proposal from the Provost and Senate Chair on guidelines for the creation, review, and performance standards of specialized centers. 

This charge was sent forward by the committee. 
MOTION: Wilds/Ressel. To accept this policy. 

ACTION: Passed unanimously

Charge 10: Work with administration’s legal staff to articulate specific policy recommendations to implement this committee’s recent general recommendations on spousal hiring, which were endorsed by the Senate in August, 2009. 

Recommendation 1: 
Searches for all positions at the University of Nevada, Reno should be advertised in conformity with the University guidelines ensuring equal opportunity. 
Recommendation 2:
 In accordance with university policy, the individual scholarly merits and potential of a candidate and departmental need should be the principal criteria for making hiring decisions, without consideration of the relationship status of the candidate. 

Recommendation 3: 
At the same time the University of Nevada, Reno must recognize that once a candidate has been selected for recruitment through a search, spousal/partner accommodation issues may arise during hiring and retention negotiations. Because individual candidates must consider their personal commitments in making career decisions and spousal/partner considerations may be crucial in successful recruitment and retention. Moreover, the presence of a spouse or partner may present an unanticipated exceptional hiring opportunity for the department or another department or program at the same institution. The University recognizes that spousal/partner appointments may be both appropriate and beneficial. 
A senator expressed concern that this position should have been listed in the strategic plan. 

MOTION: Schultz/Zeh. To approve all 3 recommendations as written. 

ACTION: Passed unanimously

6. Visit with Faculty Athletic Representative Jean Perry:

Dr. Jean Perry would be speaking with the senate at least annually and she would be happy to come more often if the senate wished. There were two parts to her job, academics and compliance. She did not work for Athletics, but reported directly to the President, this way, compliance and reporting had its own presence. This allowed for institutional control with compliance. 

Academics: At many institutions student athletes were routed into 5 or 6 majors, but UNR doesn’t do that. The majority of majors were in Business, then undeclared. Athletes were encouraged not to declare until their junior year or 5th semester. There were about 10% in General Studies, some were there because the university did not offer the program they desired, some were there because they were transfer students, and some were appropriately there. Only about 5% of our Special Admits were student athletes, which was a good number. 

Student athletes exceeded federal graduation rates by double digits. UNR has gone up about 15% for the graduation success rate. 

The other part of the job was compliance, in the last two years the university had undergone a major investigation, and while there had been infractions, there was no finding on a lack of institutional control or failure to monitor. The major infractions surrounded a rogue coach. The student athletes reported the coach to athletics who then reported to the university, the university conducted an investigation and then reported to the NCAA. This resulted in a three year probation from NCAA during which time, the university would be required to file a written report every year until the probation ended. Athletics was hiring a new compliance officer.  The student athletes must follow the same rules as other students, plus the NCAA rules. Be cautious as a faculty member in not treating them different. If a faculty member was not sure of the rules, they could contact Jean Perry at 784-3505. Athletics wanted everyone to know the rules. Also if faculty members have students who were not doing what they needed to do then they should also call Perry. 

There was discussion about streamlining progress reports, the student’s responsibility to look at the syllabus and come up with a solution for missed classes. Perry said that the progress reports were very helpful for athletics, but that if faculty felt they were too much, athletics would look at reducing the number of progress reports. 
7. May 4, 2011 Faculty Senate Meeting Time or Location Change:

RSJ would be renovated during 2011 and the senate needed to find an alternative location. The Senate Chambers in JCSU were available for the meetings, but on Prep day, there was a meeting scheduled in the early afternoon, so the senate would need to either meet earlier or find a different location. A suggestion was made that senators brown bag their lunch that meeting and the senate meet in the JCSU Senate Chambers, finishing at 4 pm.  At this point all of the 2011 meetings were scheduled to be held in JCSU Senate Chambers, while RSJ undergoes renovation. 

8. Chair’s Report:

Two key issues from the Chancellor’s State of the System address were the 120 credit cap for degrees and the “Low Yield Programs” initiative. While these issues were not absolutely opposed by the other senates, there were some implementation concerns. The executive board has been drafting a statement regarding the 120 credit issue to bring to the senate. The Chancellor felt that the system needed to become leaner and meaner.  Senators talked about the importance of the programs to give students the education they would need for their profession. Engineering would be exempt from this because accreditation required more than the 120 credits. According to the Chancellor’s report, the 120 credit max would reduce costs to students and increase the graduation rate. 
System Legal Counsel, Bart Patterson was finalizing membership for the System Code Chapters 5 & 6 Revision Committee. UNR and UNLV as well as administrative faculty will have representation on the committee. Rather than piecemeal parts of these sections, such as curricular review, the committee would revise both chapters. 
The Curricular Review reconsiderations were completed. The Executive board will meet with both the Employment Review Committee and Faculty Senate Curricular Review Committee. 

The Provost was working on a policy to define tenure homes. While it was in the early stages, the board has had a spirited discussion on this. 

The Provost has named the members to the three task forces: Statistics Review (Chair, Bill Follette), Core Review (Chair, Scott Mensing), and the ICR Review (Chair, Jack Hayes) Task forces. 

The Northwest Commission on Colleges and Universities would be on campus for the accreditation visit on October 26 and 27, 2010. The focused interim report link is:

http://www.unr.edu/facultysenate/meetings/10-11/Agendas/NWCCU_2010_final.pdf
No one has yet agreed to chair the Division of Health Sciences (DHS) Reorganization Review Committee. Once a chair was found, then the board could charge the committee and they could begin their work. Both the provost and president agreed that this committee review could be helpful. A senator asked why this was being done at this time. The reorganization happened as a budget issue and did not follow process. There has been concern that not only was process was not followed, but that there are issues with the reorganization. Both the President and the Provost felt that this review could be very useful for DHS.
Eric was scheduled to have a follow up meeting with Vice Provost and Secretary of the University, Jannet Vreeland on Requests for Action (RFAs) on committee recommendations. The major recommendations that were not approved would be brought back to the senate. 
9. JCUS Events & Planning, Jeannette Smith, Coordinator for JCSU Program and Marketing: 

Jeannette Smith introduced, Corey Williamson, Associate Director, JCSU Programming and Chuck Price, Director, JCSU. 

Smith said that they work with students, faculty, staff, alumni and the community to schedule events at JSCU.  They had scheduled early voting, a career fair, and a trick or treat program. They wanted the community to view the JCSU as their home. Faculty with event ideas should contact her (46505). 

Chuck Price, Director for the JCSU said that a couple of the vendors had closed and new proposals would go to the Board of Regents in December. 

10. New Business: 

To get items on the agenda, they can be brought up as new business or sent to the senate office and it would be brought to the board. 
Todd Borman offered to help the senators with their wireless connections if they had difficulty connecting at the meeting. 
Meeting Adjourned: 

4:45 pm
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