University of Nevada, Reno

Faculty Senate Meeting Summary 9-24-09
Visit with Chancellor Dan Klaich:

Chancellor Dan Klaich thanked the senate for inviting him to speak with them. The system has a number of daunting few years ahead of them. Nevada is next to last in the nation educating children of members of low income families, yet the state has the highest growing populations of that exact demographic. Klaich spoke about the unemployment rate and the under-degreed population of the state and the rate of growth of that demographic. He thinks that residents of Nevada do not care about education, but they do care about the marching band. Nevada was based on the service industry and in the past that had held the state well, but that is no longer the case. Klaich asked that the senate stay involved in the political process and encouraged the senate to invite candidates to come and speak and probe them on their goals. It is extremely important to be involved in the political process. 

The university was grappling with the issue mandated furloughs across the board. Klaich said that this is a serious question and he agonizes about it. This issue will be brought before the Regents in December. He expects that the Presidents will request exemptions from the requirements; however, he does not know what the decision of the Regents will be. One hundred percent externally grant funded have the best case for exemption from the furlough. A number of systems that are furloughing faculty have exempted faculty in those positions. Klaich said what we have is a broad sweeping piece of legislation that in large part cut everybody 4.6%. The legislature, in his opinion, did not choose to deal with the nuances and the unintended consequences of this, it was passed on to the agencies and NSHE and we are dealing with the unintended consequences. 

A senator asked about the difficulty of maintaining the present quality of education with larger class sizes and how long could it be expected to do that. Klaich would like to see the quality of education be the first priority, so in the future the system might have to look at using enrollment caps to limit class size. Unfortunately, it appears that Nevadans care more about the marching band than the quality of education. 

Chair’s Report:

A senator asked if someone from student services could speak at a future meeting regarding retention and tutoring, and the new student information system. 
The AFPPP committee would be co-chaired by Jill Wallace and Stephani Foust and they were looking for more academic faculty to serve on this committee. 
Stephani Foust was recognized as the Nevada Outstanding Young Alumnus. 

Budget issues: 

· State revenues for the past two months have been about 5% below the projections

· If a special session does lead to more cuts, it is not clear where they would come from.
· NCAA recertification was in process and Cary Groth would be asked to visit with the senate. 

· The Regents passed the second reading of the Code change on furloughs and workload

· Parker brought forth a policy recommendation regarding the furlough policy which could be discussed under new business
· Regarding the mandated tenured faculty workload increase, UNR would report student FTE per tenured faculty member, by department and compare it to the student FTE per untenured instructor to show, for the university as a whole that tenured SFTE was increasing at least 4.6 % more than for untenured faculty. 

· The BOR reduced their meeting from 6 to 4 per year. 

· The vice-chancellor for health sciences gave a presentation on the poor health care in Nevada and said it was due to lack of cooperation of the institutions. 
· According a regent the system need to increase their diversity population

· The BOR postponed the approval of our Institutional Strategic Plan dut to time constraints of the Regent’s meeting.
· The advisory panel of former senate chairs plans to complete their work by the end of the month and their suggestions of code issues would go to the Bylaws and Code Committee.

CLA Reorganization Review Response: Dean Heather Hardy, Larry Engstrom, Director of the School of Arts,  and Jim Richardson,  Interim Director of the School of Social Research and Justice Studies
Dean Heather Hardy thanked the committee for their good work. The committee was thorough, but she felt that the committee banked largely on internal perception, perhaps the committee could have brought in external reviewers. National reputation is to departments not colleges, however, the college has made a great achievement in increasing visibility within the community. The College of Liberal Arts has only been existence for 5 years, which is not a long time for hiring a new dean, proposing new bylaws and establishing policies. The college has been very active in establishing identity with students and alumni, the student advisory board has been very active in recruiting other students. These things were not reflected in the reorganization report. Engstrom said that the school spent two years doing fundraising and are now engaged in detailed planning with an architect for further space. Richardson spoke about Speech Communication coming into the school. This appears to be a good fit. The SSRJS is also supported by the National Judicial Colleges, the National Council for Juvenile and Family Court Judges, and Boyd School of Law, UNLV.  Hardy spoke to the recommendation of the committee regarding her sitting as ex-officio on the personnel committees and said that she felt it was the college’s decision, and that it made reporting easier for the committee. 
Professional Development Leave Committee Members Election:

New members elected to the committee were: Stacy Burton, Jane Davidson, Darrell Lockhart and Alice Running. 
COS Reorganization Review Response: Dean Jeffrey Thompson
 Dean Jeff Thompson thanked the committee for their hard work and said that the college has been acting upon the committee recommendations. The Director of Nevada Bureau of Mines has stepped down and that has decreased a layer of administrative bureaucracy. Thompson would be talking to faculty in the college prior to filling this position. 
Update on the Division of Health Sciences: Vice President John McDonald: When the Division of Health Sciences was reorganized the following were folded into the Division: School of Medicine, Orvis School of Nursing, Social Work, College of Human and Health Sciences, and the Sanford Center of Aging. The reorganization was going well. During the reorganization process, the dean met with every non-medicine faculty member to understand their personal and professional goals. The support staff was realigned to better meet the needs of the Division. Several of the centers under the DHS were self-supporting, such as the Sanford Center for Aging and CASAT. The new buildings would add more classroom and research space. The Center for Molecular Study construction was ahead of schedule and under budget. The School of Medicine completed their self-study for accreditation and the Community of Health Science is also in process of accreditation.  
There was discussion regarding the Health Sciences presentation made to the BOR. It appears that there are issues with the communications and the position of the vice chancellor for Health Sciences. The division is in the process of finding a new Vice President and Dean. 
Executive Board’s Recommendations of Non-Traditional Task Force Recommendations:
Link to the Recommendations: www.unr.edu/facultysenate/meetings/09-10/index.html
The recommendations were passed. Senators felt that too many types of faculty were grouped together and that perhaps there should not be committees composed of special advocates, but more diverse committees.

Consent agenda was passed with amendments to the minutes and the AFPPP charges (to include recommendation number 7 from the NTTF recommendations).

Faculty Senate Bylaws Revisions:
The Senate passed the bylaw revisions with two substantive changes: 

First, in Section 4.7 the election of senators is now specified as a three-step process:  1) nominations, 2) an election ballot with ALL qualified and willing nominees, and 3) a run-off ballot.  The run-off ballot may also be done by an automatic runoff process, for which Elliott Parker would develop procedural instructions soon.  We think this will improve the transparency of the nominating process, since current procedures make it possible for a well-organized minority to determine which two candidates are on the ballot.  The impact of this is that the election process may take an extra week or two, unless the faculty secretaries are able to understand how to use the automatic-runoff process.

 

Second, in Section 12.4 we specify that major units must be self-governing units with their own bylaws to have their own senate representatives.  Those who are not in such units will still have proportional representation through the President's administrative unit.  This language is consistent with the requirement that currently exists in that section, that the senate can divide representation only if the units have their own bylaws, and the senate already has the power to combine major units for representation purposes.  This change addresses concerns that a proliferation of major administrative units could lead to overrepresentation from those units in the future, since the minimum representation is one senator (at present, any major unit with fewer than 50 academic or administrative faculty is effectively overrepresented).  It may also be that without this change, that the recent reduction in the proportion of administrative faculty would have no effect on the proportion of senators from those units.  This potentially reduces the administrative burden on smaller major units, and provides an incentive for larger administrative units to have their own bylaws, as is currently required by UNR Bylaws.  Finally, this is philosophically consistent with the notion that faculty senate representation should come from self-governing units with bylaws that govern how they vote.  The impact of this is that some administrative units, i.e., the President's Unit, the Provost's unit, Development, and Research, may all vote together for their senators next time, instead of separately.  There are, apparently, bylaws for Student Services and Administration & Finance, so they would not be affected unless the senate explicitly chose to combine them.  IT is planning to draft their bylaws this year, so they should be good to go as well by the time the next reapportionment occurs.

Link to the entire FS Bylaws Revisions:
www.unr.edu/facultysenate/meetings/09-10/index.html
