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Faculty Senate Meeting Summary 10-15-09

Visit with Regent James Dean Leavitt: Regent Leavitt spoke about the regents having a much better working relationship now. The regents have consolidated their committees from 9 to 6 and changed the committee meeting cycle as well as reducing the number of meetings for the regents from 6 to 4. Senators discussed the affects of furloughs on the practice plan funds and patients, and grant and federal funds that come into the university. Leavitt encouraged faculty to attend the December Board of Regents meeting and bring facts to show the regents the affect furloughs would have on the university. There was also some discussion regarding quality of education and enrollment caps. 
Visit with President Milton Glick: President Glick thanked Regent Leavitt for his many trips to UNR and the other institutions. The year that just closed was the 2nd highest year of fundraising for the university. The partnership with Whittemore-Peterson Institute has been very positive. President Glick also thanked the faculty, staff and students for their professionalism during the budget problems. At this point, unless revenue drops, administration does not believe that there will be a special session. 
There were 175 people listening online to the last town hall. One senator asked if some town hall meetings could be held after 5 pm. 
Center for Research Design and Analysis Update: Associate Director Veronica Dahir:

Veronica Dahir gave senators an overview of what services the center provides: such as survey data collection, research support, consulting services for research design, statistical analysis, and training. Dahir acts as a liaison and collaborates with campus and can help with grant writing if given enough notice. 
Chair’s Report: Chair Elliott Parker
· The large backlog of Requests for Action (RFA) sent to the President’s office had been returned to the senate office. Many of the RFAs were disapproved and have been returned to the committees. The senate office was working to improve the process. 
· There was discussion that in the past the Intercollegiate Athletic Board reported to the senate and not the president and both President Glick and Athletic Director were open to this board reporting to the senate. Parker and the executive board would draft a proposal prior to the next senate meeting. 
· Michelle Hritz, Faculty Senate Manager would be serving as the ombudsman for the rest of the biennium. 
· Faculty using the reconsideration process might be better served if the accessed the senate office prior to filing reconsideration. 

· Parker and Dean Dietrich were working to identify all university committees, their functions, their reporting lines, their membership policies and if they would give feedback to deans and chairs of their members so that service could be acknowledged

· There was concern regarding sending large files that degraded system performance for other users.  This prohibition did not imply any disciplinary action. 
· The senate office continued to collect current department bylaws. 
· The NSHE handbook no longer houses institutional bylaws. The official UNR Bylaws are on the senate website under governing documents. http://www.unr.edu/facultysenate/govdocs/
· The ASUN Senate was concerned about instances where instructors do not give adequate feedback to students on grades and performance in time for students to either drop of fix the problem. 
· The P & T process was clarified last year to stipulate that department denials of P & T were advisory to the dean, so the applications would proceed through normal channel up to the dean before reconsideration begins. The executive board would be looking at the P &T Committee process and this would be brought before the senate soon. 

· Senator Committee Liaisons would be asked to report on the progress of the committees. 

Consent Agenda: 

The minutes and UAM Revisions D (2, 671-2,679) and E (2,723) were pulled from the consent agenda. The remaining items on the consent agenda passed. 
http://www.unr.edu/facultysenate/meetings/09-10/index.html
The minutes were approved as written.
UAM Revision E 2,673 page 12 of the UAM consent agenda should have domestic partner included. Once the language of the law was updated the UAM could then be updated. 
UAM Revision 2,723 was disapproved by the senate. The senate felt that the addition of this statement: “Early tenure considerations must be approved by the president and executive vice president and provost” was inappropriate. This should not be up to the president and provost but rather to the dean. 
Foundation Report: Vice President for Development and Alumni Relations John Carothers
The foundation raised 34 million last year which was 23% over 2008. Financial markets were down 24% on endowments. The foundation has been working with admissions to identify alumni fundraising, Alumni can speak about their good experiences at the university. Nevada passed a new statute regarding spending form underwater funds. The recommendation was if the fund was more than 10% down to stop spending. This would not stop the foundation from seeking more donations. The total endowment is 176 million, these are realized dollars. Parker was dismayed about his salesmanship skills as faculty and staff donations were down. 
Sustainability Committee Update: Co-Chairs Mike Collopy and John Sagebiel: In 2003 the safety committee split up into a number of committees, one of those became the sustainability committee. The committee wrote a proposal in June 2008 and formed 4 major subcommittees: Energy, Commuting and Transportation, Campus Life, and Curriculum. The committee has not yet presented their report to the President. 
New Business: 
The library has been asked to give back 25% of their materials budget. 
Kilkenny asked: “What is the proposed "Field Research Safety Policy" and why is UNR considering   requiring every field researcher to file a "Hazard Analysis Mitigation Plan" (HAMP) for all field research?”
COBA is having a one day career fair at the Joe Crowley Student Union. It will be November 4, 2009 from 10 am to 3 pm. www.unr.edu/cn
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