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1. Roll Call and Introductions: 

Present: Eric Albers (DHS), Jane Davidson (CLA), Dean Dietrich (DEV), Bill Follette (Ex-officio), Stephani Foust (SS), Tom Harris (CABNR), Eric Herzik (Chair-Elect), Jodi Herzik (Prov), Julie Hogan (DHS), Stephen Jenkins (COS), Yanyao Jiang (EN), Maureen Kilkenny (CABNR), Thomas Kozel (SOM), Doina Kulick (SOM), Alex Kumjian (COS), Stephen Lafer (COE), Kami Larsen (SOM), Kami Larsen for Amy McFarland (SOM), Swatee Naik (COS), Louis Niebur (CLA), Louis Niebur for Valerie Weinstein (CLA), Elliott Parker (Chair), Maggie Ressel (LIB), David Ryfe (JO), Janet Sanderson (Pres), Madeleine Sigman-Grant (COOP), Valerie Smith (VPR), Judy Strauss (COB), Lucy Walker (Pres), Jill Wallace (IT).
Absent: Mike Bennett (A & F).
2. Consent Agenda
Alex Kumjian asked to pull the minutes from the consent agenda.
MOTION: E. Herzik/Davidson. To pass the remainder of the consent agenda.

ACTION: Passed unanimously.
Kumjian asked about the statement by President Glick made regarding the 5.9 million and why was there a note and no correction. Parker explained that the recording reflected Glick’s statement of about 5 million and so the minutes would not be changed. 
Maureen Kilkenny asked that the Department of Agriculture be changed to the Department of Agricultural Economics which was the previous name of the Department of Resource Economics. Also to fix “IT” to “It” in the sentence:  It is not subject to the boom and gain cycle of the economy.
Kilkenny also felt that the April 22, 2010 agenda was misrepresented with regards to the Departments of Resource Economics and the Department of Animal Biotechnology. Kilkenny said that they should have been discussed separately and the faculty senate chair deviated from the agenda. Kilkenny felt that the minutes should reflect that a couple of senators expressed concern that they were agendized separately and that they should have been discussed separately. 

Sigman-Grant said that it was not a bait and switch tactic, but followed the committee’s report. 

MOTION: Kilkenny/Harris. To amend the minutes to reflect that the faculty senate chair deviated from the agenda. Kilkenny felt that the minutes should reflect that a couple of senators expressed concern that they were agendized separately and that they should have been discussed separately. 

ACTION: Failed.

MOTION: E. Herzik/Jiang. To approve the minutes with the grammatical corrections requested by Kilkenny.

ACTION: Passed.

3. Visit with President Glick and Executive Vice President and Provost Johnson:

The President thanked the senate and said that he has always looked forward to meeting with the senate and the good will that was there. He reiterated that in the past he had said that the first set of budget reductions would be done with good will and they were. He also said that the second set would put a great strain on faculty and it has. There were many difficult decisions on the table. The President believed that we were doing the right thing and could not just do across the board cuts. The Governor had sent out a memo stating that the budget would begin at a minus 10%. 

The President would be recommending to the Board of Regents the following:

Recommendation 1: 

Closure of the Department of Animal Biotechnology, closure of the minor and BS degree in Animal Science, closure of the BS degree in Animal Biotechnology, and closure of the MS degree in Animal Science be closed.
Recommendation 2: 

Closure of the Department of Resource Economics and the BS degree in Agricultural and Applied Economics, the minor in Agribusiness, the minor and BS in Environmental and Resource Economics, and the MS degree in Resource and Applied Economics, The PhD in Economics be retained for management by the Department of Economics, and the University Center for Economic Development be retained with a new reporting relationship.

Recommendation3:

Reorganization of CABNR, which has support of the agricultural stakeholders.

a. Retain the CABNR led by a Dean of the College and Director of the Nevada Agricultural Experiment Station, reporting to the provost, with substantially reduced administrative structure and personnel, resulting in reduced cost.

b. Close the Department of Animal Biotechnology and all degree programs except the BS in Veterinary Science. Expand the Department of Nutrition and rename to the Department of Food, Agriculture and Nutrition, to include several positions with specialties in range management and pre-veterinary medicine. Relocate the School of Veterinary Medicine to this reorganized department.

c. Close the Department of Resource Economics and all degree programs and close the associated positions and operating expenditures. Retain the Center of Economic Development n the college Dean and Director Office, make one position whole in the Department of Sociology to sustain the  Applied Statistics Program and plan for economics expertise in range management in a Department of Food, Agriculture and Nutrition, with continuing NAES support. 

d. Retain the Department of Natural Resources and Environmental Sciences unchanged.

e. Retain the Department of Biochemistry and Molecular Biology unchanged.

f. Conduct a review in the next fiscal year of CABNR and the NAES to determine which assets are essential to the mission of the university and which can be reallocated to alternative uses or sold.

Recommendation 4: 

a. Reorganize the College of Education by eliminating four departments: Curriculum, Teaching and Learning; Educational Psychology, Counseling, and Human Development; Educational Specialties; and Educational Leadership. Continue the College without those departments and with up to 40 faculty. 

b. Close Ed. D in Counseling and Educational Psychology

c. Close PhD in Counseling and Educational Psychology

d. Close Ed. S in Counseling and Educational Psychology

e. Change the name of the PhD in Curriculum, Teaching and Learning to PhD in Education beginning with four areas of emphasis.

f. Change the name of the Ed.D in Curriculum, Teaching and Learning to Ed.D in Education beginning with four areas of emphasis.

g. Close the Ed.S. in Educational Leadership

h. Close the PhD in Educational Leadership

i. Close the Ed.D in Educational Leadership

j. Close the PhD in Educational Specialties

k. Close the Ed.D. in Educational Specialties

l. Close the Ed.D. in Literacy Studies.

m. Close the PhD I Literacy studies.

n. Close PhD in Special Education and Disabilities Studies

o. Close the Ed. D in Special Educations and Disabilities Studies.

p. Place on Hiatus the MA in Teaching English to Speakers of Other Languages.

q. Close the BS Ed in Agriculture

r. Close the BS in Human Ecology

Recommendation 5:

Close the BA degree in German Studies and the minor in Italian and close positions related to these language degree programs. Retain the BA degree in French, and close participation of French in Master of Foreign Language and Literature, raising the teaching load of tenured French faculty to a 3-3 course load on the 40 percent teaching assignment, and obtaining saving by releasing some temporary instructors. Retain lower-division courses offered through various language programs.

Recommendation 6:

Closure of the Interior Design program and the BS in Interior Design.

Recommendation7:

Hiatus of the MA degree in Speech Communication for five years, beginning fall of 2010.

Recommendation 8: 

Closure of the BS degree in the Supply Chain Management.

Recommendation 9: 

A study will be launched in the coming year to evaluate and assure the quality and efficiency of the University’s approach to teaching and consultation of statistics.

Recommendation10: 

Closure of the Center for Nutrition and Medicine within the Department of Internal Medicine.

President Glick also stated that additional non-academic cuts would take place over the next two years.

If more budget cuts were needed from the academic side of the house an improved version of curricular review process would be used. However, if the Board of Regents accepts the above recommendations, then they should not need to do curricular review in this biennium. 

The state spends about 25 million dollars on the Millennium Scholarship and there is only about 20 million dollars, and Glick was not sure where that money would come from.

There was discussion regarding the loss of tenured faculty who are behind those programs that will be closed. There was concern about taking programs apart. What if anything could be done to help those faculty who were losing their jobs?  The university would make it clear that the job losses were due to curricular review and budget issues. There was discussion about morale issues that were arising from this budgetary crisis. Perhaps those people in the community who would be affected by these closures at the university would look at a different tax base.

Those people in the community did not choose other programs over higher education, they chose lower taxes. There is still the feeling among some senators that faculty might be willing to take a pay cut and would like the president to consider that. Fairness in evaluations should be considered and those faculty who are not performing should be evaluated in that manner.

4. Rank 0 Committee Recommendations:

Set 1.  The following recommendations received strong support in the straw poll with two-thirds or more of senators in favor. The Executive Board suggests these be considered as part of a single motion.

A. RELATING TO ALL RANK 0 FACULTY

1. R1: Rank 0 shall be used as an academic faculty rank for non-tenure track positions with either budgeted or contingent (RCUF) funding. Distinctions in general university policy for Rank 0 faculty shall recognize funding considerations State; grant or contract; fees and funding stability (continuing; RCUF renewable contingent upon funding one-year or one-semester only). Funding status for Rank 0 faculty members must be clearly delineated in annual contracts.


Poll - should be approved: 16; should not be approved: 1; undecided: 6.

Comment: “There is a difference between faculty to whom the university is committed for more than one year and those to whom the U is only committed to for one year. It may be useful to use different ‘flags’.”

2. R2(a). The termination date for a one-year or one-semester term contract must be stated.


Poll - should be approved: 17; should not be approved: 1; undecided: 5

3. R2(b). Annual evaluation and renewal possibilities for positions that have either continuing or contingent funding support must be made clear in the offer letter.


Poll - should be approved: 16; should not be approved: 2; undecided: 5.

4. R2(c).  If there are limits on the maximum number of years a position may be held, such limits must be specified in the offer letter.


Poll - should be approved: 16; should not be approved: 1; undecided: 5.

Comments: “If there is a limit at time of hiring, it should be specified. The offer letter should also specify that a limit may be imposed in the future, since these are non-tenure-track positions.”

5. R2(d). Information regarding title and salary, including relevant contingencies in salary, rank, and title based on completion of a terminal degree prior to the time of initial employment, must be described in the offer letter.


Poll - should be approved: 17; should not be approved: 2; undecided: 4.


Comments: “Remove descriptors such as ‘instructional’ etc.”; “The adjectives clinical, research, instructional be removed from the titles of Rank 0 Faculty.”

6. R5: An annual role statement developed and approved by the faculty member, immediate supervisor(s) (e.g., department chair; PI), and Dean shall be required for all state-continuing and state-contingent Rank 0 faculty members. The role statement shall serve as an important reference guide for the annual evaluation process, and approved evaluation policies and procedures must be delineated in college bylaws.



Poll - should be approved: 16; should not be approved: 2; undecided: 5.

B. RELATING TO RANK 0 INSTRUCTIONAL FACULTY ONLY

1. R7: The minimum advanced degree requirement for employment as a member of the instructional faculty at the University of Nevada shall be a Masters Degree or equivalent. 

Poll - should be approved: 15; should not be approved: 4; undecided: 4.

2. R9: Contingent Rank 0 instructional faculty appointments should be created only to fill short-term or fluid instructional need, not in lieu of creating necessary continuing positions at either the tenure-track or Rank-0 level. 

Poll - should be approved: 16; should not be approved: 2; undecided: 5.

3. R11: At an initial hiring date, the title of Instructor shall be used for Rank 0(I) faculty who do not have a terminal degree (e.g., a Ph.D. or equivalent); or who do not have an appropriate degree considered to be a terminal degree in the respective field. 

Poll - should be approved: 15; should not be approved: 2; undecided: 6.

4. R24: Faculty in Rank 0 teaching appointments may not be advanced to tenure-track positions through promotion or other kinds of internal review. That is, a Rank 0 faculty appointment may not be converted from one rank to another. Only vacant positions may be converted, if approved by the Dean and Provost as part of the request to search to fill the position. A Rank 0 faculty member may be hired into a tenure-track position only should he or she be selected through standard university search procedures for tenure-track positions (i.e., a competitive national search). 

Poll - should be approved: 15; should not be approved: 1; undecided: 7.

C. RELATING TO RANK 0 CLINICAL AND RESEARCH FACULTY ONLY

1. R25: Hiring of research and clinical Rank 0 faculty members should, in general, follow policies and procedures in place for hiring contingent instructional Rank 0 faculty members. For example, national searches should be conducted whenever possible, and successful candidates should have a Ph.D. or equivalent terminal degree in their respective fields.


Poll - should be approved: 16; should not be approved: 1; undecided: 6.

2. R28: Movement of research and clinical faculty members from Rank 0(I) to Rank 0(II) requires a Ph.D. or equivalent terminal degree and should be based on merit as documented through the university evaluation process. To qualify for advancement, the faculty member must have been hired initially on the basis of a national search.


Poll - should be approved: 18; should not be approved: 1; undecided: 4.

3. R29: Annual merit evaluation procedures for research and clinical faculty members shall be done in relation to respective annual role statements, and should maintain standards recognized for tenured and tenure-track faculty in the respective academic unit. Evaluations at three- and six-year benchmarks shall be conducted to assess and provide feedback regarding potential for advancement in rank. All appropriate supervisors shall be involved in these evaluation processes (e.g., the appropriate department chair; the Principle Investigator if the PI’s grant provides the funds supporting the position, and the appropriate Dean or unit Director).


Poll - should be approved: 17; should not be approved: 1; undecided: 5.

4. R30: Given the variation in responsibilities across research and clinical faculty ranks, the annual role statement for Rank 0 research and clinical faculty members is especially important. There is no standard default distribution of time and effort appropriate within these faculty categories; thus, each individual role statement represents the appropriate reference document directing evaluations. Role statements must be carefully developed and agreed upon by the faculty member, department chair and/or the PI of the grant, and Dean or unit Director.


Poll - should be approved: 19; should not be approved: 1; undecided: 3.

5. R31: Advancement in rank of research and clinical faculty in Rank 0(II) and Rank 0(III) should follow the same procedures and adhere to standards comparable to those in place for tenure-track and tenured faculty within the unit. Accomplishments in research and other professional activities should be weighted in accordance with faculty role statements. 


Poll - should be approved: 16; should not be approved: 1; undecided: 5.

Comment: “Higher expectations in the area of specialization should apply to persons with the 'luxury' of having uni-modal responsibilities (as opposed to TT faculty who MUST do all three teaching, research, and service...)”

6. R32: Rank 0 research and clinical faculty are eligible to be considered as applicants for tenure-track faculty positions. However, they may not simply be advanced to tenure-track positions through promotion or other kinds of internal review. That is, a Rank-0 faculty appointment may not be converted from one rank to another. Only vacant positions may be converted if approved by the dean and provost as part of the request to search to fill the position. A Rank 0 research or clinical faculty member may be hired into an open tenure-track position only should he or she be selected through standard university search procedures for tenure-track positions (e.g., a national search).


Poll - should be approved: 16; should not be approved: 1; undecided: 6.

The senate wanted to make sure that administration would grandfather people in under this set.

MOTION: E.Herzik/Wallace. To approve the adoption of set one.
ACTION: Passed, 3 abstentions

Set II. 
The following committee recommendations received overall support in the straw poll, but with a higher number of undecided and/or “should not approve” votes.
A.  RELATING TO ALL RANK 0

1. R6: Search/Recruitment: A national search shall be required whenever a department or unit receives authorization to fill State-continuing Rank 0 faculty positions. Authorized State-contingent Rank 0 faculty positions should be filled, whenever possible following a national search; however, regional or local searches may be permissible for contingent Rank 0(I) positions.



Poll - should be approved: 13; should not be approved: 2; undecided: 8.

2. R8: To ensure quality and continuity of instructional programs academic units should limit the percentage of contingent Rank 0 faculty appointments and the percentage of classes taught by individuals hired on part time LOA contracts (Letter of Appointment) for individual classes. The AAUP recently called upon institutions to set a goal of a maximum of 25% of courses taught by contingent faculty. Appropriate limits will vary by discipline but should be taken into account both in individual position requests and long-term strategic planning; however, the committee recommendation is that the University of Nevada adopt and operate within the spirit of this AAUP guideline.



Poll - should be approved: 13; should not be approved: 1; undecided: 8.


Comment: “This percentage of courses taught by contingent faculty is way too high!”

a. The AAUP 25% target should apply to both part-time and full-time non-tenure track Rank 0 faculty positions.



Poll - should be approved: 7; should not be approved: 5; undecided: 9.


Comments: “the target should apply to...”

b. The AAUP 25% target should apply to the courses taught by Rank 0 faculty on contingent and LOA contracts.



Poll - should be approved: 8; should not be approved: 3; undecided: 11.


Comment: “Target should be lowered to 10%.”

3. R14- Merit: All faculty members in State-continuing positions (tenure-track or Rank 0) that are used in determining the merit base for the university shall be eligible for annual salary increases from the merit pool generated by this merit base in recognition of meritorious performance.



Poll - should be approved: 14; should not be approved: 4; undecided: 5.

4. R16: A third year review shall be required for State-continuing Rank 0 faculty members; with a favorable review required for re-appointment. While the focus of the third year review shall be on the peer evaluation of teaching and supporting documents (e.g., the teaching portfolio), progress in professional contributions (e.g., scholarly, creative works) and university service contributions shall be considered. 



Poll - should be approved: 13; should not be approved: 4; undecided: 6.

5. R18: Following an unfavorable sixth year review, a Rank 0 faculty member in a State-continuing position shall be issued a terminal contract for the 7th year.



Poll - should be approved: 14; should not be approved: 3; undecided: 6.

B.  RELATING TO RANK 0 INSTRUCTIONAL FACULTY ONLY

1. R10: Annual renewals for Rank 0 instructional faculty members in temporary (contingent) positions shall not extend beyond three years. That is, contingent upon availability of funds, Rank 0 instructors in temporary (contingent) positions shall be eligible for a maximum of two one-year contract renewals, five one-semester contract renewals, or any combination of annual and semester contracts not exceeding a total duration of three years. 



Poll - should be approved: 13; should not be approved: 5; undecided: 5.

2. R12: At an initial hiring date, the title of instructional (or Teaching) Assistant Professor (faculty title plan Option I) or Lecturer (faculty title plan Option II) the appropriate title for Rank 0(II) shall be used for non-tenure track Rank 0(II) faculty whose highest academic degree is the Ph.D. (or equivalent); or an appropriate degree considered to be a terminal degree in the respective field.



Poll - should be approved: 11; should not be approved: 4; undecided: 8.

3. R15: State-continuing Rank 0 faculty members at a research university are expected to be active, contributing members of their profession (within their respective fields and/or in pedagogy). Although Rank 0 instructional faculty members have a primary responsibility in the teaching area; expectations at a research university also include contributions in service and scholarship/creative endeavors. Distribution of effort shall be recognized in annual Role Statements, signed off by the faculty member, the Chair, and the Dean (or unit Director). The expected (default) distribution of effort for State-continuing, Rank 0 faculty members shall be: 80% Teaching; 10% Research/Creative Activity; and 10%Service.



Poll - should be approved: 13; should not be approved: 4; undecided: 6.

4. R20: Promotion for Rank 0 instructional faculty members shall be based on demonstrated and recognized excellence in teaching as evaluated by internal and external reviewers; and by evidence of scholarly or creative contributions in an appropriate professional field and/or in pedagogy. Following a favorable sixth year review, a Rank 0(II) faculty member in a state-continuing position, and with a Ph.D. or equivalent, may be promoted to Rank 0(III) with the title of Instructional (or Teaching) Associate Professor (faculty title plan Option I) or Senior Lecturer (faculty title plan Option II). Evidence of excellence in teaching and evidence of recognized scholarly/creative work is a prerequisite for promotion to Rank 0(III).



Poll - should be approved: 11; should not be approved: 4; undecided: 7.


Comment: “Remove the inclusion of titles; they are already listed in a different motion. Make this one only about the promotion.”

5. R21: After a minimum of six years in rank, as an Instructional (or Teaching) Associate Professor (faculty title plan Option I) or Senior Lecturer (faculty title plan Option II) a Rank 0(III) faculty member may be considered for promotion to Rank 0(IV) [Instructional (or Teaching) Professor]. Peer evaluations, including evaluations from qualified faculty at the Professor rank outside the University of Nevada shall be included in the promotion packet. Evidence of excellence in teaching, as well as a continued record of recognized achievements in scholarship/creative work and university service must be present for advancement to this highest faculty rank.


Poll - should be approved: 10; should not be approved: 4; undecided: 7.

Comments: “Titles need to be worked on but otherwise it looks fine.”; “Restate without suggested titles.”

6. R23: State-contingent positions are new positions each academic year. Although instructional faculty members in state-contingent positions may be re-hired on successive years for a maximum of three years, issues of promotion are not applicable. Standard procedures for setting salary, rank, and title in place for filling new positions shall apply for re-hiring an individual in a state-contingent Rank 0 position. 



Poll - should be approved: 13; should not be approved: 2; undecided: 8.

C.  RELATING TO RANK 0 CLINICAL AND RESEARCH FACULTY ONLY

1. R26: A regional search may be conducted to fill Rank 0(I) research and clinical faculty positions for which candidates hold a Masters degree. Annual renewals for Rank 0(I) research and clinical faculty positions may not extend beyond three years.



Poll - should be approved: 13; should not be approved: 2; undecided: 7.


Comment: “Rehire possibility?”

7. R27: Contracts for Rank 0 research and clinical faculty that are contingent upon funding shall contain specific language about conditions for reappointment and termination. Termination of active contracts of research faculty shall require at least 30 days advance notice, and up to 90 days if funding permits.



Poll - should be approved: 14; should not be approved: 3; undecided: 5.


Comment: “Change ‘up to 90 days’ to read ‘and 90 days or more if funding permits.’

Recommendation:  The Executive Board recommends that the Senate vote on all Set II recommendations together, subject to above corrections and after any additional amendments.

Recommendation 10, 20 and 23 were pulled for discussion.

MOTION: E.Herzik/Favre. To approve set II without recommendation 10,23 and modifying recommendation 20 to remove the PhD. Equivalent section. 

ACTION: Passed, 3 abstentions.

MOTION: Ressel/Naik. To vote on recommendation 10 and 23 individually.

ACTION: Passed unanimously.

Recommendation 10 discussion: This could be difficult for some departments as they don’t have the funding for a permanent position. Departments do not always have the ability to change the positions. If a department needs a longer term position, then it should not be a contingent position. Under the current budget issues perhaps there could be exemptions to the policy. 
MOTION: Ressel/Naik. To approve recommendation 10 as written.
ACTION: Failed, 8 abstentions.

MOTION: Ressel/Naik. To approve recommendation 23 as written.

ACTION: Failed, 12 abstentions

Set III. Title Options.  These recommendations received a curious combination of votes. Some senators seemed to vote for both options. 

OPTION 1: Ranks and Titles for Tenure-Track Faculty and Rank 0 Faculty

Rank\
Tenure Track 
Rank 0 Instructional
Rank 0 Research 
Rank 0 Clinical
I or 0(I)
Instructor
Instructor
Scientist
Clinician

II or 0(II)
Asst. Prof.
Asst. Instructional Prof.
Asst. Research Prof
Asst. Clinical Prof.

III or 0(III)
Assoc. Prof.
Assoc. Instructional Prof. 
Assoc. Research Prof. 
Assoc. Clinical Prof.

IV or 0(IV)
Professor
Instructional Professor 
Research Professor 
Clinical Professor



Poll - should be approved: 5; should not be approved: 8; undecided: 7.

Comments: “See option II.”; “Remove descriptors such as "instructional" etc.”; “The adjectives clinical, research, instructional be removed from the titles of Rank 0 Faculty.”
OPTION 2: Ranks and Titles for Tenure-Track Faculty and Rank 0 Faculty

Rank\
Tenure Track 
Rank 0 Instructional
Rank 0 Research 
Rank 0 Clinical
I or 0(I)
Instructor
 Instructor
Scientist
Clinician

II or 0(II)
Asst. Prof.
 Lecturer.
Asst. Research Prof
Asst. Clinical Prof.

III or 0(III)
Assoc. Prof.
 Senior Lecturer 
Assoc. Research Prof. 
Assoc. Clinical Prof.

IV or 0(IV)
Professor
 Instructional Professor 
Research Professor 
Clinical Professor



Poll - should be approved: 9; should not be approved: 4; undecided: 8.

Comments: “The adjectives: clinical, research, instructional be removed from the titles of Rank 0 Faculty.”; “Senior Lecturer should be used for III and IV.”

The Executive Board recommends the following decisions for Set III, in order:

1) Option 1 vs. Option 2 preference.

2) Consideration of amendments to preferred option.

3) Approve amended option vs. Status Quo.

MOTION: Dietrich/E. Herzik. To support Option 2.

ACTION: Passed, 7 abstentions.

MOTION: Davidson/E. Herzik. To adopt Option 2.

ACTION: Passed, 9 abstentions.

Set IV.
The following recommendations were not strongly supported in the poll.

A.  RELATING TO ALL RANK 0 FACULTY

1. R2: Rank 0 faculty members shall be distinguished based on whether primary responsibilities are teaching, research, or clinical. Appropriate variations in general university policy covering Rank 0 faculty members across these categories are necessary, and recognition of these three category distinctions based on primary area of responsibility for Rank 0faculty members is recommended.



Poll - should be approved: 2; should not be approved: 14; undecided: 7.

2. R13: Upon completion of the appropriate terminal degree, the next contract issued for a given Rank 0(I) faculty member shall be changed to Rank 0(II). This transition shall not be designated as a promotion.


Poll - should be approved: 9; should not be approved: 3; undecided: 11.
3. R17: A sixth year review shall be required for State-continuing Rank 0 faculty members. After a favorable 6th year review, and with the approval of the President, a Rank 0 faculty member should expect yearly renewals unless there is: (1) a budget crisis, (2) a programmatic change or (3) two successive unsatisfactory annual evaluations. 



Poll - should be approved: 7; should not be approved: 9; undecided: 6.


Comment: “1) Funding for the position is impossible, (2) a programmatic change occurs that obviates the faculty member's role or (3) the faculty member receives two successive unsatisfactory annual evaluations.”

4. R22: Rank 0 faculty members in State-funded continuing positions shall be eligible for sabbatical and faculty development leaves in accordance with rules and regulations in place for tenured faculty.



Poll - should be approved: 8; should not be approved: 11; undecided: 3.


Comment: “Leaves only-- with health insurance coverage continued (not paid sabbaticals).”

B.  RELATING TO INSTRUCTIONAL RANK 0 FACULTY ONLY

1. R19: A Rank 0(I) instructor in a State-continuing position may be transitioned to Rank 0(II) upon completing the terminal degree in the field (Ph.D. or equivalent); or under extraordinary circumstances and at the President’s discretion, the transition may follow a favorable sixth year review. A terminal degree (Ph.D. or equivalent) is required for advancement beyond Rank 0(II).


Poll - should be approved: 9; should not be approved: 6; undecided: 7.

Comment: “Perhaps we should allow promotion to rank 0(III) for non-PhDs in exceptional circumstances.”

The Executive Board recommends that each of these items in Set IV be considered individually.

A few senators thought that a Ph D. should not be required for a Rank 0 faculty member, also in the rural areas it could be difficult to find someone with a Ph D. and if they did not have PhD. then they could never be promoted. 

MOTION: E. Herzik/Ressel. To reject recommendation 19 as written.

ACTION: Passed, 3 abstentions.
MOTION: E. Herzik/Ressel. To reject recommendation 2 as written.

ACTION: Passed, 5 abstentions.

MOTION: E. Herzik/Ressel. To approve recommendation 13 as written.
ACTION: Passed, 4 abstentions.

Discussion on recommendation 17 which ratifies current practice. Strauss said that there is some division on this and that there is a belief that this would amount to soft-tenure, which is not right. Would soft tenure make tenure more vulnerable? 

MOTION: E. Herzik/Kumjian. To approve recommendation 17 as written.
ACTION: Failed, 14 abstentions.

MOTION: E. Herzik/Ressel. To reject recommendation 22 as written.
ACTION: Failed, 7 abstentions.
8. Elections for the Executive Board

There were no nominations from the floor. The following faculty were elected to the Faculty Senate 2010-11 Executive Board:

· David Ryfe – Chair Elect

· Maggie Ressel – Parliamentarian

· Cheryl Hug-English – At Large

· Stephani Foust – At Large

9. Year end Review:
Chair Elliott Parker spoke about his hopes and aspirations of the past year and thanked the Executive Board and the Senate for all their hard work over the past year and their accomplishments. The senate advised the president during the curricular review process, the senate once again reviews the changes to the UAM, they have more control over the curriculum, college and department bylaws have been collected and are now in a single place, improved committee function, amended our senate bylaws, reduction of the number of credits required for dual degree, created new standards for reviewing reorganization procedures, creation and discontinuation of some committees. Some things that were not completed were: untangling all of the university committees, bylaws proposals that were left from December, categorization of university employees, code revisions on financial exigency and curricular review. Parker said that it was an honor to serve the faculty and would remember it forever. 

10. Outgoing Senator Certificates:
Parker thanked the senators for all their hard work and the difficult decisions that they had to make this year. He then presented the outgoing senators their certificates. 
11. New Business: 
MOTION: Kumjian/Wallace. To adopt this sense of the senate:

In order to deal more fairly with budget reductions and to make the termination of faculty a measure of last resort, the UNR Faculty Senate supports amending the NSHE code to allow the option of implementing limited across-the-board furloughs, including tenured faculty, with   respect to the state funded portion of their pay.

A friendly amendment was made to include non-grant or contract funded portion of their pay and eliminate the “state funded portion of their pay.”

Final motion: In order to deal more fairly with budget reductions and to make the termination of faculty a measure of last resort, the UNR Faculty Senate supports amending the NSHE code to allow the option of implementing limited across-the-board furloughs, including tenured faculty, with respect to the non-grant or contract portion of their pay.

ACTION: passed, 2 abstentions.

Meeting Adjourned 4:20 pm. 
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