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1. Welcome, Introductions, & Roll Call:
David AuCoin for Tom Kozel (SOM), Mike Bennett (A & F), Kynda Curtis for Tom Harris (CABNR), John Cushman for Maureen Kilkenny (CABNR), Jane Davidson (CLA), Dean Dietrich (DEV), Isabelle Favre (CLA), Stephani Foust (SS), Tammy Freeman for Valerie Smith (VPR), Eric Herzik (Vice Chair), Jodi Herzik (Provost), Jake Highton for David Ryfe (JO), Julie Hogan (DHS), Julie Hogan for Eric Albers (DHS), Stephen Jenkins (COS), Yanyao Jiang (EN), Doina Kulick (SOM), Doina Kulick for Leah Skladany (SOM), Alex Kumjian (COS), Stephen Lafer (COE), Kami Larsen (SOM), Amy McFarland (SOM), Swatee Naik (COS), Louis Niebur (CLA), Elliott Parker (Chair), Maggie Ressel (LIB), Janet Sanderson (President), Madeleine Sigman-Grant (COOP), Judy Strauss (COBA), Jill Wallace (IT), Valerie Weinstein (CLA). 
Absent: Lucy Walker (President).

Guests: President Milton Glick, Executive Vice President and Provost Marc Johnson, Interim Vice President for Research Marsha Read, Associate Vice President for PBA Bruce Shively. 

2. Vice President Steven Zink: Budget and Library

Vice President Steven Zink spoke about the budget and library materials and the affect it was having on electronic journals. In September a memo was sent to faculty informing them of a 24% reduction from the library’s materials budget. While this budget crisis had an effect on this, the issue was one of a decline in funds and an increase in inflation rate of about 10% for electronic journals. The university was an early user of electronic journals and had received a discount; however, those discounts were no longer available. Electronic journals were usually purchased in groups at reduced rates, with the hard science journals being the most expensive. Unlike hard copy journals where once you have purchased the journal it became part of your collection; electronic journal subscriptions were similar to software licenses. When a library stops subscribing, access to past journals is lost, unless those files were bought back for perpetual use. The publishing companies track usage and would charge more for journals that were used more.  Individual purchase would be much more expensive. The library was looking to maintain the essential journals. 

3. Chair’s Report:  Elliott Parker

· Most UNR bylaws amendments passed last year were approved by the President and were now before the Chancellor.

· Most of the UNR bylaw amendments not approved by the President went back to the Bylaws and Code Committee for revision. These are on the consent agenda.

· The senate guidelines for the Academic P & T Committee were included in the agenda packet as informational and would go to the University Administrative Manual Committee (UAMC) and would then come back to the senate.

· There have been several open forums regarding Core Curriculum with very light attendance. 

· The President agreed not to sign off on the UAM changes regarding early tenure. 

· The executive board decided to forgo naming a committee for the Legal Advisement Committee as the committee had not met for several years. If use of the legal funding is needed, the Senate will be consulted
· The formula which allocates funds among the institutions is under review; expect more information from the Board of Regents next year. 

· The Ombudsperson position would not be filled at this time, there was concern from legal counsel that using the Senate Manager would result in a conflict of interest. 

· Parker thanked the senate for their quick response and support regarding the controversy with Jim Gilchrist speaking at the university. 

· The executive board was still working on a proposal to bring the Intercollegiate Athletics Board under senate management, which has been supported by the President Glick, Athletic Director Cary Groth, and Special Assistant to the President, Jean Perry.

· We are still waiting to find out if there will be a legislative special session.

· Furloughs are on the December Board of Regents Agenda. President Glick will be speaking regarding furloughs at the meeting. 

· The UNR bylaw amendments that were sent back to the Bylaws and Code Committee in August are on the agenda. One primary charge was allowing colleges to limit voting rights. 

· Bill Follette’s advisory group for amending the code brought forth their suggestions. Parker would like to send these to the Bylaws and Code Committee for review and recommendations.

· President Glick asked the senate to revise the rules on search for deans and vice presidents and this would go to the Bylaws and Code committee for language recommendation. 

· Meetings would occur between committee chairs, the senate chair, the senate manager and the president when Requests for Action went forward. They would also involve the Provost more. 

· Michelle Hritz and Maggie Ressel continued to work on the Bylaws Repository and Dean Dietrich was working on making sense of the various campus committees.

· The university was still waiting to hear if Judge Steinheimer would convene a grand jury committee to hear charges that the university was a vast criminal conspiracy. 

There was discussion regarding clinical, adjunct, contingent and continuing faculty. There was also discussion regarding small departments and the inability to serve simultaneously on personnel committees at the department, college or university level with regards to Promotion and Tenure. 
4. Visit with Executive Vice President and Provost Marc Johnson:

Executive Vice President and Provost Marc Johnson reported that two audits completed at the university had some findings that were somewhat disturbing. The Effort Reporting Audit found that there were quite a few procedures that the university needed to tighten up in order for effort reporting to be done in a way that gives NSF and other research agencies the security that we are using the time they are paying for correctly. For example students on tuition that are actually working on projects. Our response prior to this has been really good, received good kudos for making positive strides, but we still must follow the rules that are written into the grant docs. 

The AAALAC which is the regulatory standards group for the treatment of animals and the protection of humans working with animals in research conducted their review.  The AAALAC audit regarding the treatment of animals was a difficult review and the university would remain on probation, but not lose their accreditation. There were glitches in record keeping of animal treatment. These glitches could create problems for everyone at the university as there could be fines levied or it could result in removal of our accreditation from AAALAC. These were global glitches and noncompliance in one area meant the university is non-compliant. The other issue was the inadequate education that we were giving our students who worked in those positions. If we as an institution were not complying and attending to the rules, then students would not learn correct professional practices. This would reflect on the students and the university’s reputation. The university would be working through deans and regulatory offices and would be relying more on training so that students, post docs and new faculty would have a thorough training for good professional practices. 

Marc Johnson spoke about the furlough situation and how furloughs for grant and contract funded faculty affected the university. Furloughs were on the agenda for the December Board of Regents’ meeting and President Glick would be speaking to this. Public comment would be an appropriate time for faculty, staff and students to speak about furloughs if they chose. There were faculty who still felt that it was unfair for the lowest paid university employees to take furloughs. Senators understood that creating furloughs across the board was not an effective way to address this.  Johnson would prefer to minimize the pain, because this was not a campus caused problem. A senator asked if it was possible for an individual or group to take a voluntary pay cut or furlough.
5. Response to the Research and Grants Committee Final Report: Vice President of Research Marsha Read:
Vice President for Research Marsha Read thanked the senate for inviting her. Marsha Read said the Research and Grants Committee’s report was one of six reports that were done recently. Read went through the annual reports from 2005 to 2009 and looked at awards, expenditures, and F & A. Awards went from 24% to 8% with a 4% drop in the last year. This year the F & A has been flat, due to less grant activity and more compliance issues. As of January 4, 2010 any NSF grant will have to certify that they would be providing ethics training to those people working on the grant.
There were 3 general areas from the 49 recommendations where there were issues, how research was processed, how it was handled, and how to facilitate researchers on campus, but the number one frustration is turn-around time. Many units feel that they have inadequate support regarding budgets for their grants. They are trying to work on templates; basing them on the CABNR templates and tweaking them for campus use. A second student worker has been hired, a pre-award manager in Las Vegas, and three new pre-award workers have been hired in Reno.
6. Budget 101: Associate Vice President of Planning, Budget & Analysis Bruce Shively
Link to the budget handout: http://www.unr.edu/vpaf/pba/
The handout is part of package that is presented to new chairs each year. Bruce Shively said that the university revenue budget identifies the source of funds for the $549,116,228 operating budget for 2010. This figure includes the School of Medicine, but does not include construction funding. The general fund which is the money that the legislature appropriates is about 29% of the university operating budget, other revenue comes from sales and service, general funds, student fees, indirect cost, gifts and endowment income, state, local, private grants and contracts, recharge credits, investment income and other sources. The stimulus funds which equal about $24 million will go away in 2 years. Through the above link, faculty can also access the state appropriated expenditure budget by function. 
7. Visit with President Glick: 

President Glick said that at the December Board of Regents’ meeting Provost Marc Johnson would be presenting the strategic plan. Glick will be doing a presentation on Health Sciences as requested by the chair of the Health Sciences Committee. He will be making a request for the regents to approve a nursing practice degree which would be a joint degree between UNR and UNLV. Former Chancellor Jim Rogers will be giving a presentation on higher education. Glick said that he appreciated the support of the senate regarding freedom of speech. The campus and community had an opportunity to listen to two different speakers tonight; Jim Gilchrist on immigration and Eric Cornell a Nobel laureate regarding lowering the temperature of atoms to nearly absolute zero. According to Glick the university’s job is “to make students safe for ideas, not ideas safe for students.” 

There was discussion in the senate regarding safety issues, types of presenters and funds used to bring presenters to campus. 

BOR of California voted for a 32% increase in tuition part of which would become effective in January and the rest in September which would make tuition cost over $10,000 per year. 
At the UNLV/UNR basketball game, the President of UNLV changed Nevada, to Reno on the scoreboard. 

UNR athletes have the highest completion rate at 72%.

8. Consent Agenda: 

The following items were pulled from the consent agenda: 

Item 2, Item 4 and Item 8.

MOTION: Larsen/Strauss. To approve the remainder of the consent agenda

ACTION: Passed unanimously

Item # 2: 
An additional charge for the Bylaws and Code Committee regarding the Senate Chair’s advisory group’s suggestions for code amendments: Charge:  Review the attached proposals from the Senate Chair’s advisory group, which was asked for general suggestions for possible amendments to the NSHE Code.  Advise the Faculty Senate as soon as possible on whether or not these recommendations should be endorsed or amended.  Do not propose specific language for the Code at this time.

There was discussion regarding what this item was meant to accomplish. There was concern regarding financial review for small programs. It seemed to be the university’s approach that the larger departments and more successful departments would be saved at the expense of the smaller departments. Parkers concern is that we need something between financial exigency and curricular review. Once the committee made a recommendation, the senate would set aside time for debate on this subject. 
MOTION: E. Herzik/Davidson. To send the additional charge to the committee for review and return to the senate for final approval. 
ACTION: Passed, 1 abstention

Item # 4: 

Clarification was given regarding clinical faculty and that they were different from adjunct faculty. Adjunct faculty were not paid. Some clinical faculty were adjunct, but some are rank 0 faculty. 3.1.2 reference to be corrected, which was to be eliminated in another bylaw change. 
MOTION: Wallace/E. Herzik. To approve with the correction of reference 2.3.4c
ACTION: Passed unanimously.

Item # 8: 
2.3.8 Meetings of the faculty. Most of the changes were just clarification of bylaws; however, Elliott Parker would like to add two friendly amendments, one was to add ten percent of the faculty on regular contracts.  The second spoke about the quorum requirement. The senate decided to send this to the Bylaws and Code Committee instead of voting on it now. 
MOTION: E. Herzik/Larsen. To send the amendment to the Bylaws and Code Committee to look at and bring back to the senate for final review and vote regarding the quorum.
ACTION: Passed unanimously

9. Senate Liaison Updates: 
Jane Davidson distributed a written document for the senate regarding the Academic Standards Committee update. The committee discussed sub-committee assignments, relative participation of ASUN in the committee, and started on the issues of dual degree vs. dual majors. 
Valerie Weinstein reported that the Rank 0 Committee had collected a large amount of information on promotion and Rank 0 faculty. 

Swatee Naik reported that the graduate council had discussed the appeal process for graduate students and firing of Teaching Assistants without cause. 
Dean Dietrich: reported that the AFPPP had met and reviewed their charges. 
10. New Business: None
Meeting adjourned 5:03

