University of Nevada, Reno

2009-10 Faculty Senate

Meeting Minutes October 15, 2009                                      
                      Meeting 5



Meeting Minutes October 15, 2009                                                                                                                    Page 4 of 4
 


1. Welcome, Introductions, & Roll Call:
Present: Eric Albers (DHS), Mike Bennett (A & F), Jane Davidson (CLA), Dean Dietrich (DEV), Isabelle Favre (CLA), Bill Follette (Ex-Officio), Greg Gardella for Jill Wallace (IT),  Tom Harris (CABNR), Eric Herzik (Chair-Elect),  Jodi Herzik (Provost), Julie Hogan (DHS), Yanyao Jiang (EN), Maureen Kilkenny (CABNR), Tom Kozel (SOM), Bill Kuechler for Judy Strauss (COBA), Doina Kulick (SOM), Alex Kumjian (COS), Stephen Lafer (COE), Kami Larsen (SOM), Amy McFarland (SOM), Swatee Naik (COS), Louis Niebur (CLA), Elliott Parker (Chair), Chuck Price for Stephani Foust (SS), Maggie Ressel (Lib), David Ryfe (JO), Janet Sanderson (Pres), Leah Skladany (SOM), JoAnne Skelly for Madeleine Sigman-Grant (COOP), Valerie Smith (VPR),  Lucy Walker (Pres), Valerie Weinstein (CLA).
Absent: Stephen Jenkins
Guests: Mike Collopy (VPR/UNAE), Jane Gardner (SEC), John Sagebiel (EH &S), 
2. Visit with Regent James Dean Leavitt
Regent James Dean Leavitt thanked the senators for inviting him. He was honored to be elected as a chair of the Board of Regents. Leavitt recognized some of the senators from his last visit here. Leavitt practices criminal law in Las Vegas and works mostly with 18 to 24 year olds. 

Leavitt said that he felt the regents have a much better working relationship than they did in the past.  The regents changed the meeting cycle from six meetings per year to four per year to concentrate more on policy and less on micromanaging the institutions. The nine Board of Regents Committees have been consolidated into six and each committee has a chair and vice chair as the code required. Chair and Vice Chair are north and south regents so there is a balance. Leavitt would like to establish a better relationship with the legislature and the governor than NSHE had in the past. 
Several faculty spoke to Leavitt regarding furloughs. Kami Larson wanted to make sure that the regents understood that if clinical and grant funded faculty took furloughs that the university would lose money. For example if clinical faculty took a furlough day, they would not be able to see patients that day, which could create a hardship for the patients, perhaps reduce the number of patients and also reduce the amount of the amount of money clinical faculty brought in on the practice plan, thereby reducing the amount of money that would go to UNR. 

Leavitt responded by saying the system needed to decide if they wanted to maintain solidarity or practicality. Each institution could be treated differently as long as they were treated fairly. 
Julie Hogan from CASAT spoke about their program and the fact that they were 100% grant or federally funded and the use of furloughs also caused them to lose money. Their grants are based on FTE’s for people and with the furlough that would decrease the amount of funding brought in, which in turn decreased the amount of indirect costs to the university. This situation would also create contract issues with the agencies requiring many of the contracts to be renegotiated. Leavitt encouraged faculty to attend the regents’ December meeting in Las Vegas with facts and figures that would help the regents understand the affect furloughs would have on the university. Other unintended consequences could be that the agencies that have their contract rewritten with a lower FTE would wonder why the job could now be done for lees time. 
There was discussion regarding tenured faculty increasing workload as opposed to taking furloughs since classified staff and untenured faculty must take them. Bart Patterson Legal Counsel for NSHE interpreted the code to read that unless financial exigency was declared tenured faculty could not be furloughed as they have certain property rights. The workload increase had to wait for one year for faculty as they must receive a certain amount of notification. Unfortunately classified staff fall under state rules and therefore had to be furloughed. 

Concern was also raised about the increase in class size and how it might affect the quality of education. There was some discussion about enrollment caps and its pros and cons. There was also some discussion about raising admission standards to limit the number of students enrolling in the universities. 
3. Visit with President Milton Glick: 

President Milton Glick thanked Regent Leavitt who has spent an enormous amount of time going to all of the institutions. Leavitt had made four trips to UNR in the last few months. Glick answered Greg Gardella’s question of how tenured faculty at other institutions could be furloughed, but not UNR’s faculty. Legal Counsel’s interpretation was that because the NSHE code spoke explicitly about furloughs and tenured faculty, UNR could not furlough tenured faculty unless financial exigency was declared. Glick stated that he was very appreciative of UNR faculty and staff. During this budget reduction faculty, staff, and students have stepped up to the plate. The university foundation raised 34 million dollars at the end of the year, the second highest in the university’s history. 10 million dollars of that was from the Pennington Foundation for the Pennington Health Sciences Building. This building would provide a new teaching facility that would allow a team education approach of doctors and nurses. Whittemore-Peterson Institute, a partner with UNR School of Medicine identified the retrovirus that has been linked to Chronic Fatigue Syndrome. 
The university received a B+ ranking on sustainability this year, up from a C- last year. 
The Town Hall had 175 online viewers this time. Doina Kulick asked if a town hall could be scheduled after 5 pm.

There were several regents up for the annual foundation banquet. The keynote speaker was Dr. Atul Gawande who spent the day on campus and visited the School of Medicine. The fundraising priorities in the past have been for buildings, this year they would be focusing on student and program support. 
At this point it does not appear that there will be a special session of the legislature, unless gaming revenues fall. There was discussion about the search for the Vice President of Health Sciences. A concern raised by some SOM senators was how to keep a dean. Glick said that a failed search was not one that a person was not hired, but that the wrong person was hired. It would certainly take a strong person to fulfill this role. 
There was discussion about faculty and the university becoming more interdisciplinary and entrepreneurial. The strategic plan would be presented to the regents at the December meeting in Las Vegas. Any data that faculty can supply regarding the loss of funding and furloughs would be considered. 
4. Center for Research Design and Analysis Update: Associate Director Veronica Dahir:

Director George Fernandez was unable to present today, Associate Director Veronica Dahir presented in his place. Dahir gave the senators and overview of what services the center provided. The Center provides survey data collection with the use of Computer Assisted Telephone Interviewing (CATI) System, TeleForm, and Web Survey Software. The center also provides research support and consulting services such as research design, statistical analysis, and training. Link to their website: www.crda.unr.edu
5. Chair’s Report: Chair Elliott Parker
Chair Elliott Parker asked the senate how they felt about Regent Leavitt’s suggestion to meet on Fridays. The senate was not overly positive to this. Bill Follette said that the senate has not historically had too much of a problem with having senators attend the meetings. 

· The large backlog of Requests for Action (RFA) sent to the President’s office had been returned to the senate office. Many of the RFAs were disapproved and have been returned to the committees. The senate office was working to improve the process. 

· There was discussion that in the past the Intercollegiate Athletic Board reported to the senate and not the president and both President Glick and Athletic Director were open to this board reporting to the senate. Parker and the executive board would draft a proposal prior to the next senate meeting. 

· Michelle Hritz, Faculty Senate Manager would be serving as the ombudsman for the rest of the biennium. 

· Faculty using the reconsideration process might be better served if the accessed the senate office prior to filing reconsideration. 

· Parker and Dean Dietrich were working to identify all university committees, their functions, their reporting lines, their membership policies and if they would give feedback to deans and chairs of their members so that service could be acknowledged

· There was concern regarding sending large files that degraded system performance for other users.  This prohibition did not imply any disciplinary action. 

· The senate office continued to collect current department bylaws. 

· The NSHE handbook no longer houses institutional bylaws. The official UNR Bylaws are on the senate website under governing documents. http://www.unr.edu/facultysenate/govdocs/
· The ASUN Senate was concerned about instances where instructors do not give adequate feedback to students on grades and performance in time for students to either drop of fix the problem. 

· The P & T process was clarified last year to stipulate that department denials of P & T were advisory to the dean, so the applications would proceed through normal channel up to the dean before reconsideration begins. The executive board would be looking at the P &T Committee process and this would be brought before the senate soon. 

· Senator Committee Liaisons would be asked to report on the progress of the committees. 

Both Maureen Kilkenny and Julie Hogan offered to help administration put a document together to bring before the regents that would help the regents understand how furloughs would affect the university budget.

Parker was still waiting to hear from the advisory panel on code revisions they would recommend. 

6. Consent Agenda:

The minutes and UAM Revisions D (2,671-2,679) and E (2,723) were pulled from the consent agenda. The remaining items on the consent agenda passed. 

http://www.unr.edu/facultysenate/meetings/09-10/index.html
MOTION: E. Herzik/Follette. To approve the remainder of the consent agenda.

ACTION: Passed unanimously

Kilkenny queried Parker regarding the minutes of the 9-24-09 meeting. Did Parker say in the chair’s report on the 2nd page; 6th bullet:  “In order to meet the increased workload requirement for tenured faculty, UNR would report, by department, student FTE per tenured faculty member and compare it to the student FTE per un-tenured instructor. The results would show that university-wide, tenured SFTE was increasing at least 4.6 % more than for untenured faculty.” Parker verified that was correct. 
MOTION: E. Herzik/Follette. To approve the minutes as written.

ACTION: Passed unanimously.

UAM Revision E 2,673 page 12 of the UAM consent agenda should have domestic partner included. Once the language of the law was updated the UAM could then be updated. 

MOTION: Niebur/Davidson. To approve the UAM revision subject to the updating of the state law.

ACTION: Passed unanimously.

UAM Revision 2,723: The senate felt that the addition of this statement: “Early tenure considerations must be approved by the president and executive vice president and provost” was inappropriate. This should not be up to the president and provost but rather to the dean. There was considerable discussion regarding this. Some senators felt strongly that this change took the choice out of the faculty’s hands and put it in the President’s. The decision to go up early should be made by those  familiar with the faculty members going up for tenure, not the provost or president. 
MOTION: E. Herzik/Follette. To disapprove the UAM Section 2,723 revision.

ACTION: Passed, 1 abstention.

7. Foundation Report: Vice President for Development and Alumni Relations John Carothers

Vice President John Carothers thanked the senate for inviting him. This has been the best and the worst of times. There were many challenges, yet through it all the foundation raised 34 million dollars which was the 2nd best year. Gift dollars were up 23% over last year; however financial markets were down 24% on endowments. The foundation has been working with admissions to identify alumni fundraising. Alumni could speak about their good experiences at the university. Nevada passed a new statute regarding spending form underwater funds. The recommendation was if the fund was more than 10% down to stop spending. This would not stop the foundation from seeking more donations. The total endowment is 176 million, these are realized dollars. Parker was dismayed about his salesmanship skills as faculty and staff donations were down. 

8. Sustainability committee Update: Co-Chairs Mike Collopy and John Sagebiel
In 2003 the safety committee split up into a number of committees, one of those became the sustainability committee. The committee wrote a proposal in June 2008 and formed 4 major subcommittees: Energy, Commuting and Transportation, Campus Life, and Curriculum. The committee has not yet presented their report to the President. The university has been making large strides towards sustainability for a long time. A nine hundred and fifty thousand match was received from the Department of Energy. The funds would be expended over a three year period.
9. New Business: 

The library has been asked to give back 25% of their materials budget. This caused concern among senators and Vice President and Dean Steve Zink would be asked to come and speak at the November meeting regarding this. 

Kilkenny asked: “What is the proposed "Field Research Safety Policy" and why is UNR considering   requiring every field researcher to file a "Hazard Analysis Mitigation Plan" (HAMP) for all field research?”
COBA is having a one day career fair at the Joe Crowley Student Union. It will be November 4, 2009 from 10 am to 3 pm. www.unr.edu/cn
The Academic Standards Committee was looking into dual degrees and excess credits. 

Meeting adjourned 4:59pm

