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ORGANIZATIONAL UNIT CHANGE FORM

DIRECTIONS:  Use this form when proposing a change to an existing organizational unit, center, institute, department, school, or college that is the result of a significant reorganization of existing units, consolidation, or change in mission.

	Date of AAC Approval:

     


DATE OF REQUEST: September 4, 2009





INSTITUTION: University of Nevada, Reno
	Date of Board Approval:

     


CURRENT UNIT NAME: Department of Speech Communication and Theatre; Department of Music and Dance
PROPOSED UNIT CHANGE: Division of Communication Studies; Department of Theatre and Dance; Department of Music
EFFECTIVE DATE OF CHANGE: July 1, 2010
PART 1

A. Brief description of proposal
Speech Communication and Theatre are currently two separate divisions housed in one department within the School of the Arts (SOTA) in the College of Liberal Arts. We propose the following reorganization: 1) Speech Communication, renamed the Division of Communication Studies, will become part of the School of Social Research and Justice Studies (SSRJS) in the College of Liberal Arts. The Debate/Forensics program, historically housed within Speech Communication, will be integrated into the Division of Communication Studies. 2) Theatre will combine with Dance (currently part of the Department of Music and Dance) to become the Department of Theatre and Dance. This reorganized department will remain within the School of the Arts. The Department of Music and Dance will once again become the Department of Music.  
B. Justification for proposed change in existing program or structure
The pairing of Speech Communication and Theatre is an antiquated paradigm. Traditionally speech communication focused primarily on performance and skill acquisition. In the latter part of the twentieth century the discipline of communication has developed into a social science. While Communication Studies will maintain a minor focus on performance acquisition, the discipline is more accurately described as a social science, and therefore will be much better positioned in the SSRJS.  The majority of U.S. universities, including all the peer and aspirant institutions identified for strategic planning by the Provost’s office, have moved away from the paired speech-theatre model. The latest external review (2008--see Appendix) of the Department of Speech Communication and Theatre recommended a split and reorganization along the lines we are now proposing; the Dean of the College of Liberal Arts concurred with this recommendation, and the Provost has recommended a timeline.

Dance and Theatre agree that as similar and interconnected performing arts their combination in a single department is both logical and mutually beneficial. Speech Communication has held initial meetings with the SSRJS director and chairs, and all agree that the goals, objectives, and research interests of the proposed new division are highly compatible with those of the School. Faculty from Speech Communication are already serving on committees and guest lecturing in SSRJS. Formalizing these partnerships through this reorganization will lead to better opportunities for faculty recruitment, greater internal cohesion and community, and improved organizational communication.

C. Relationship to other programs or units within the institution and system
The undergraduate Communication Studies program has both formal and informal ties to other majors and minors at UNR. Over 20 UNR majors/minors require their students to successfully complete at least one communication class as part of their bachelor's degree. Despite the communication discipline's move from a primary emphasis on performance to a primary emphasis on social science, communication skills are still within the purview of nationally recognized communication programs, especially at the lower division levels. We don't anticipate that a move to SSRJS will have any impact on the unit's ability to continue to offer a handful of skills-based courses to UNR students. Our reorganization of the COM 113 course and addition of sections increases our ability carry out this mission.
Additionally, the MA program in Communication requires courses from other departments and also offers courses to  graduate students outside communication studies. We anticipate that our closer relationship with graduate programs situated in SSRJS will streamline our integration of outside course offerings for our MA students, and also provide more options for graduate students enrolled in other SSRJS programs.

Curricular revisions are ongoing in both Theatre and Dance but are unrelated to the program reorganization. Core curriculum courses in both theatre and dance will continue to be offered.

D. Estimate of resources needed for proposed change (personnel, library holdings, facilities, equipment)
The reorganization can occur with minimal resources. The departments that currently make up SSRJS are not currently located in close physical proximity to one another. Thus, the Division of Communication Studies could continue to reside in Church Fine Arts until an opportunity arises for the SSRJS to move its departments and other offices closer together. Though not optimal, the current physical arrangement would not impinge on any of the parties involved.

Dean Hardy has agreed to facilitate the split with a Memorandum of Understanding outlining appropriate operating budgets, utilizing current resources: Dance will bring resources to Theatre from their current housing within Music. Speech Communication will take a percentage of the current departmental operating budget to the SSRJS.  As a division, Communication Studies will have a director with administrative course releases in lieu of a stipend. As a department, Theatre and Dance will retain a chair position. 

Administrative support is currently under discussion. Under the current configuration, Speech Communication and Theatre share a single administrative assistant with a heavy and varied workload (details provided on request). Because physical locations of offices will not immediately change with the reorganization, the two units could continue to share a single assistant—except for the added workload of the Dance program. Ideally, Theatre and Dance would retain a full-time assistant and Communication Studies would be provided in the near future with a .53 administrative assistant to support the debate program and speech communication faculty.
The dean of the College of Liberal Arts recognizes the importance of maintaining the number of teaching assistants at its current level. Indeed, it is a high priority of the university, stated in the strategic plan, to increase the number of assistantships.  Currently, in addition to the base-funded positions allocated to speech communication, the director of the School of the Arts has been supplementing speech communication with one assistantship each year funded with money in his budget ear-marked for assistantships in the School. With communications no longer in the School, the dean will make it a high priority to try to identify funds for this additional assistantship each year. However, since the funds must come from salary savings, which may vary considerably from year to year, it is not possible to make a firm commitment during this period of budgetary instability. Should it not be possible to provide this assistantship in a given year, every effort would be made to provide LOA coverage to assist with discussion sections of COM113. 

E. Estimated annual financial impact of proposed change
Short-term impact--temporary resources to cover increased administrative responsibility with the addition of Dance: funding for student worker OR additional compensation to current administrative assistant  for increased workload. 

Long- term impact--funding for .53 administrative assistant III position.  (Resources noted under "short-term impact" would then no longer be necessary.)

PART II

A. Description and mission of unit as proposed for change
School of the Arts

The School of the Arts (SOTA) currently combines the departments of Art, Music and Dance, and Speech Communication and Theatre into one administrative unit within the College of Liberal Arts. Its mission is to serve as a vibrant center for arts and culture in Northern Nevada.  Its degree programs provide a strong foundation in a range of artistic disciplines, enabling students to contribute as artists, educators and scholars on the local level and beyond.  SOTA offers undergraduate and graduate degrees in art, music, music education, speech communication, and theatre; there is a minor in dance.

The school also supports research, innovation, and the artistic endeavors of its faculty.  Finally, the school encourages broad campus and community participation in the arts through its numerous performances, lectures, shows, core courses, and outreach activities that explore diverse cultures and encourage lifelong learning. 

Theatre 

The mission of the Theatre division of the Department of Speech Communication and Theatre is to expose undergraduate students to all aspects of theatre and help them to develop an understanding and appreciation of the arts and crafts of theatre and related fields. The mission involves: (1) service courses for students throughout the university which introduce the student to theatre as an artistic discipline and its place in society; (2) academic and practical experiences, providing more specialized training for our undergraduate majors, aimed at giving them the knowledge and skills essential to enter their chosen theatrical field and achieve their career objectives; (3) service and outreach to our undergraduate majors, the university, and the wider community.

To achieve this mission the faculty in the Theatre division engage in the following professional activities: (1) teaching and related instructional activities; (2) creative activities relating to the theatre and production program (Nevada Repertory Company) or production work with other on- or off-campus entities; (3) service through providing direct artistic experience and maintaining a presence in the artistic fabric of the university and larger community.

Dance

The mission of the Dance Program is to strengthen community awareness of, and involvement in, dance in regards to both its heritage and contemporary expressions, and to encourage a high quality of artistic expression that reflects our unique sense of place and culture.  In support of the University of Nevada, Reno’s land-grant mission, the Dance Program has been actively fostering an appreciation for the many diverse styles and forms of dance in our community and state.  

The Dance Program is committed to offering a variety of high quality artistic and educational experiences.  In addition to presenting fall and spring dance events each year, the program engages its students and the community with frequent seminars and lectures featuring local, regional, and nationally renowned dance artists. 
School of Social Research and Justice Studies

The School of Social Research and Justice Studies (SSRJS) combines the departments of Sociology and Criminal Justice with the Grant Sawyer Center for Justice Studies in one administrative unit within the College of Liberal Arts. Students may earn bachelor's and master's degrees in sociology and criminal justice; master's degrees in judicial studies for sitting judges and in justice management are offered in conjunction with the National Judicial College and the National Council of Juvenile and Family Court Judges. A Ph.D. in judicial studies for sitting judges is offered through the Sawyer Center.
The SSRJS is designed to foster research in justice systems and social justice, areas of expertise for researchers within its units. Bringing together these scholars, along with other faculty who have a common interest in justice issues, the school aims at interdisciplinary research and grant activity. Thus undergraduate and graduate students may gain valuable experience doing research as an integral part of their studies.

Communication Studies

The academic program in speech communication at the University of Nevada, Reno, emphasizes training in oral communication skills and the cognitive principles and strategies that support them. The refinement of communication skills in public, interpersonal, small group, and organizational contexts is central to both personal and professional growth. It is expected that over the course of their lives, most speech communication majors will adapt to fast-moving changes in our business and professional communities. 

Communication training can also contribute to one's responsible and effective participation in important community activities. Because the development of standards of ethical and thoughtful communication can contribute significantly to the building of a more mutually responsible community, the program is also active in this area. Finally, today's academic programs in speech communication are interdisciplinary: they are based on knowledge that has evolved out of the humanities, the performing arts, and the social-behavioral sciences. Thus, our research program focuses on human communication processes, cultural practices, and ethical and aesthetic preferences.


B. Statement of objectives
Repositioning the units as proposed will not change their fundamental objectives—but rather provide each with increased opportunities for synchronicity.  Aligning Communication Studies with Social Research and Justice Studies will provide greater opportunities for collaborative research, grant-funded endeavors, hiring faculty with active research programs, and fortifying the graduate program. This change should enhance Communication Studies' ability to fulfill its mission as it relates to the university mission by increasing its capacity to house excellent programs.  
As one unit in the School of the Arts, Theatre and Dance together will find greater opportunities for synthesis, including shared theatrical spaces and course offerings that serve both art forms. Both movement and design and technical courses are appropriate for both theatre and dance students--making theatre-dance a better combination than music-dance.  Moreover, in recent decades, the dividing line between theatre and dance has nearly eroded—it is not uncommon to see dance pieces with text and narrative, and theatre pieces comprised solely of movement. These developments in the professional arena suggest the importance of the goal of blending of dance and theatre in academia. 
Communication Studies, Theatre, and Dance have a long history within the university. Each unit is now in the process of refocusing and honing its objectives, mission, vision and curriculum.  Communication Studies and Theatre are making curricular changes inspired by the recent self study, and Dance is developing a bachelor of arts major.  Those developments, however, are separate from the reorganization.  Each division will continue the same important functions they previously satisfied but will do so under a new (and more appropriate) umbrella.   

C. Plan for assessment of objectives
One year after the reorganization is approved, internal assessment will be conducted by both reorganized units, and reports will be submitted to the dean by both the SOTA and SSRJS directors. After three years, the reorganization will be assessed by a committee comprised of College of Liberal Arts faculty and at least one member from outside the college. 

The repositioning of disciplines within the schools brings our institution into alignment with other level one research institutions. Each program is expected to evolve and strengthen in its new home, and annual assessment plans and reports focusing on those programmatic objectives will be handled by the respective units.  

D. Contribution and relationship of proposed change to the following – 
i. Institution mission
All units will be better able to serve the institutional mission under the reorganization. Both Communication Studies and Theatre will be better placed to recruit high quality instructors.The current, antiquated pairing of Speech Communication and Theatre has discouraged some highly qualified candidates from accepting jobs in our department during recent searches. Candidates were often confused about the focus of both programs and the relative emphasis each placed on research and creative activity. It was not unusual for Ph.D's in Theatre to apply for faculty positions in Communication and vice versa.  
Communication Studies, Theatre, and Dance will each find new synergies when housed within a unit of similar goals, research directions, and philosophy. Each will improve upon its ability to provide high quality degree programs, increase the quality of teaching, research, and public service activities, recruit and retain faculty and staff of the highest caliber, and increase their ability to generate research and professional programs that will gain national stature.  

ii. Campus strategic plan
Recruitment and retention of students, developing departmental national reputations, and recruitment of top faculty are significant goals hampered by the current organization of Communication Studies and Theatre.   

Speech Communication and Theatre have in effect been operating separately for many years, but to outside observers they appear (and officially are) linked.  Thus, prospective students and potential new faculty members perceive an old fashioned and outdated program.  Even continuing students have voiced concerns about receiving degrees from a Speech Communication and Theatre program when students graduating from the same disciplines in other universities do not share that designation.  Separate Communication Studies and Theatre/Dance programs will allow us to better recruit and retain students and also improve our national reputations. In addition, recruitment of faculty with national reputations as researchers and creative artists will increase substantially.  
Communication Studies, a social science based program, does not currently function effectively within the School of the Arts. The Speech Communication mission is misaligned with the SOTA mission. In addition, in terms of the allocation and use of resources, the needs of Communication Studies (e.g., research funding and facilities, classroom and technological enhancements, access to specialized journals) do not generally correspond or overlap with those of the other SOTA programs (e.g., nontraditional learning and performance spaces, special lighting, guest artists, costumes, support for off-campus performance). 

Residing in a unit that contains similar disciplines, Communication Studies will be in a much better position to work toward developing a national reputation. Developing a national reputation requires recruiting top students for the undergraduate and graduate programs. As it stands, students fail to see the value of a combined Communication and Theatre program, and also misunderstand the career opportunities associated with the Communication degree because of its attachment to the Theatre program. In addition, developing a national reputation also requires recuiting top faculty in Communication Studies. Although job descriptions denote the type of people we look for, candidates  make judgments about our programmatic goals based on our organizational structure. It was not uncommon to see MFAs and PhDs in Theatre applying in the Speech Communication searches conducted last year. Since the pairing of Speech Communication and Theatre also is antiquated and carries certain connations for the type of "Speech" we have at UNR, we believe that we lose top faculty candidates based on what they think our program has to offer them and how it fits with their contemporary Communication Studies training in social science.

iii. College strategic plan
The college strategic plan recommends departments achieve high quality and quantity of research, strive for national visibility and reputation, work toward teaching and administrative efficiencies and emphasize interdisciplinary collaboration.  
The reorganization will streamline the college by housing each program in a more  appropriate position within the college.  

Informal conversations with faculty members from SSRJS and Communication Studies indicate that the Communication Studies graduate program can be strengthened through integration into other disciplines in the school. In fact, a new track for the MA in Communication Studies with an interdisciplinary focus could be created; for example, the MA already requires outside classes, and the focus of these classes could be tailored to a more finely tuned MA, thereby enhancing teaching efficiencies.  
The current configuaration is administratively inefficient.  Theatre faculty are evaluated on off-campus creative work and presentations.  Communication Studies faculty are evaluated on scholarly work focused primarily on publication.  A chair in Communication cannot effectively evaluate the work of a Theatre professor.  A chair from Theatre must rely on the guidance of others to evaluate the work of Communication faculty.  With a director of Communication Studies and a chair of Theatre and Dance will come better oversight.  With better oversight will come more research of better quality.  
Financial oversight is also currently inefficient.  Theatre and Communication accounts are separate--but for most accounts the signature authority is the chair.  Once again a chair from one division is not well equiped to prioritize the spending of the other.  Even more complicated, the operating budget for the department covers both theatre and speech communication.  The needs of both are significantly different so deciding how to divide and spend the money fairly is difficult.  A clear division of operating budgets will make decision making for both divisions easier and more efficient.  
As the self-study points out repeatedly, the Speech Communication model is out of date.  Though both divisions have made and continue to make updates to their respective programs, the label of Department of Speech Communciation and Theatre also suggests a failure to keep up with the times and casts doubt on any claim to maintain excellent research standards.  In short, a national reputation will not be easily achieved without the proposed reorganization.  

Interdisciplinary work between theatre and communication has not developed despite several decades of being housed in the same department.  Though the split will not be complete until July 1, 2010, already communication faculty have met with SSRJS to discuss potential crossovers in the social sciences and possible grants.  Theatre and Dance have proposed a major collaboration in the 2010-11 performance season.

Theatre and Dance have been under the auspices of the School of the Arts, and thereby the College of Liberal Arts, for many years--thus combining them into a single department will positively impact college planning by merging two highly similar artforms. 
Communication Studies will remain within the College of Liberal Arts but be better placed to work with scholars with similar interests. 

iv. Other programs in the institution
Any and all service provided to other programs in the institution will be unaffected by the reorganization.   
v. Other related programs in the System
The reorganization brings the University of Nevada, Reno into alignment within the NSHE system (Communication Studies is housed within the Greenspun College of Urban Affairs at UNLV, and Theatre and Dance, though not combined, are both located in the School of Fine Arts.) 
E. Evaluation of need for the proposed change
The 2008 Report of the External Review Committee states (see appendix A for full summary), “A department combining speech communication and theatre was relatively common in the mid 20th century.  Most such departments had split from departments of English, with the differentiation being oral versus written communication.  Such combinations, however, are relatively rare these days….”  
The proposed reorganization will bring the University of Nevada, Reno into alignment with our aspirant institutions.   

F. Procedures used to arrive at the decision to make the proposed change
In 2008 the university conducted an external review (see Appendix A) of the Speech Communication and Theatre Programs (see above).  As respondents, Dr. Ann Gill, Dr. Linda Essig and Dr. Jeffery Koep, recommended the proposed change.  Both divisions of the department responded positively to the proposal (see Appendices B and C) which was subsequently endorsed by the Dean of the College of Liberal Arts and Provost (see Appendices D and E). The proposed split and reorganization is also guided by an appointed steering committee (see Appendix F). 
G. Capability within the following areas to make the proposed change –
i. Faculty strengths
Theatre grants BFA's with emphasis in two areas: Acting and Design/Technical Theatre.  In Acting, the faculty teach movement, voice, stage presence and the pursuit of intentions, all qualities also important to dancers.  In Design/Technical Theatre, the faculty specialize in lighting, costumes and scenery--each again utilized and taught to students of dance.  Dance faculty will become integral to the movement taught to actors in theatre--all facets of design will become available to dance students by faculty with specialized education in those areas.  Dance and Theatre will both benefit from an infusion of new energy and expertise in much needed areas. 
Communication offers the BA with emphasis in one of three areas: interpersonal, organizational and public communication. Faculty teaching and research interests cover all three areas and focus specifically on theory, health, culture, message design, methodology, and technology. These areas are also fruitful for grant opportunities and cross-disciplinary collaboration in SSRJS. 

ii. Organizational arrangements that must be made within the institution to accommodate the unit
Because each division has effectively been operating as separate units for years, each already operates with its own prefix for classes: Communication Studies (COM), Theatre (THTR) and Dance (DAN).  The shifts do not constitute major changes but rather a refocus of energies for all units. 

Faculty members of each area will meet and collaborate with faculty members in the appropriate school.  So, even though physical arrangment may not change in the short term, faculty in Communication will meet with those in the SSRJS.  Theatre faculty will obviously meet with Dance faculty and discuss departmental needs and goals.  

Level of administrative assistance will not change in the short term--but must be planned for in the long term.  See details in "Resource Analysis" below. 
Oversight of communication financial accounts will be made by the new Director of Communication Studies, not by the chair of the theatre program.  Accounts for theatre and dance will be overseen by the Chair of Theatre and Dance. 
Current plans include separating program websites to provide an online split and take advantage of the new marketing and recruitment opportunities the reorganization affords.  

H. Resource Analysis – proposed source of funds necessary for the proposed change (enrollment-generated state funds, reallocation of existing funds, grants, other state funds)
Space: Short Term 

No change of space is required for the theatre program, which will continue to occupy its current offices, classrooms and theatre spaces. 

If necessary, Communication Studies can continue to reside in the Church Fine Arts building even after the official July 1, 2010 split.  The School of Social Research and Justice Studies is composed of several different departments which currently do not reside in close proximity to one other.  In the short term it will not impact Communication Studies to remain in the Church Fine Arts building.  

Due to the nature of Dance, the program resides primarily in the Lombardi Recreation Center.  Until such time as new movement spaces with sprung floors can be made available in the School of the Arts, Dance will continue to utilize the open spaces generously provided by Lombardi.  

Thus, Communication Studies and Dance can continue to reside in their current physical locations and meet with the cohorts of their new units at faculty meetings even after July 1, 2010.  

Space: Long Term

In time, the School of Social Research and Justice Studies seeks to localize its units in a single building.  At such time Communication Studies will move from the Church Fine Arts building into a new location, thereby freeing office space for Dance and perhaps other units in the School of the Arts. 

As the Center for the Arts initiative moves forward, the long term goal of Theatre and Dance should be to develop and build locations that allow them close proximity centered within the arts hub of the university.  

Teaching Assistant Support

Currently, in addition to the base-funded positions allocated to speech communication, the director of the School of the Arts has been supplementing speech communication with one assistantship each year funded with money in his budget ear-marked for assistantships in the School. With communications no longer in the School, the dean will make it a high priority to try to identify funds for this additional assistantship each year. However, since the funds must come from salary savings, which may vary considerably from year to year, it is not possible to make a firm commitment during this period of budgetary insufficiency. Should it not be possible to provide this assistantship in a given year, every effort would be made to provide LOA coverage to assist with discussion sections of COM113.
Administrative Support: Short Term

Because in the short term Communication Studies will likely stay in the Church Fine Arts building it is possible for Communication Studies and the Department of Theatre and Dance to share an administrative assistant.  The current administrative assistant of Speech Communication and Theatre, Carla Geib, is highly capable and can temporarily increase her workload beginning July 1, 2010 serve Communication Studies, Theatre and Dance.  During that time the Dean of the College of Liberal Arts has committed extra resources for either student workers or a 5% temporary salary increase that will end when the extra workload is reduced.  

Administrative Support: Long Term

When Communication Studies departs from their current location, the Dean’s office has committed to securing funding for a .53 administrative assistant position that will support the Communication Studies Division along with the Debate Team.  At that time, the administrative assistant for Theatre and Dance will revert to providing support for that department only.  Long-term continued support of both Communication and Theatre/Dance is not possible for a single staff member because of extensive production accounting that can include scenery purchases, costume purchases, light equipment purchases, guest artists contracts, box office revenue, and marketing expenses.
Thus it is incumbent upon the Dean’s office eventually to coordinate the physical move of Communication Studies away from Church Fine Arts with the acquisition of resources for a .53 administrative assistant. 

School of the Arts

In addition to offering classes, the Dance program previously worked as a presenting organization for major companies.  An impressive array of high quality dance companies have worked closely with student dancers.  Although it provides wonderful opportunities for students, the demands of bringing professionals to campus puts strain on dance professors to fulfill duties in teaching, research, and service.  The strain will increase when the dance program begins to offer a dance major (planned for Fall 2010).  

The School of the Arts staff, will, as of July 1, 2010, take over the commission of professional dance companies.  The Performing Arts Series currently brings five professional art groups to campus each year to perform in Nightingale Hall.  Beginning with the 2010 season, one of those five groups will likely be a dance company. The long-term goal is to take the responsibility for contracting professionals away from the dance faculty, thus allowing these faculty to refocus time and energy without sacrificing essential experiences for dance students. 

Administrative

The Communication Studies Division will be provided with a Director’s position.  The director will report to the Director of the School of Social Research and Justice Studies.  The Director of Communication Studies will receive a course release but not a financial stipend.  A steering committee created by Dean Hardy is currently reviewing the duties and description of the Director of Communication's position.  (See Appendix )   

The new Department of Theatre and Dance will retain the existing chair position.  When a chair from one division is chosen, a director for the other program will also be selected.  

Budget and Accounts

The appropriate division of operating expenses will be decided upon by the Dean of the College of Liberal Arts (See Appendix).  

Speech Communication and Theatre currently operate on a single state line operating budget.  The Dean and the Dean’s chief financial officer will determine a fair division of the operating budget.  As Speech Communication becomes Communication Studies and joins SSRJS, it will retain the operating budget assigned by the Dean’s office.  Dance will retain its current operating budget, which already exists separately from Music. 

Individual accounts already exist for Speech Communication, Theatre, Debate, and Dance.  Each unit will retain accounts as they currently exist.  The only joint account (Hosting) will be equally divided between Speech Communication and Theatre.  

I. Estimated budgetary and financial ramifications that may result from the proposed change
As mentioned above, each department will continue to operate under previously allocated funding. Separation of the operating budget, as mentioned in H above, will lead to greater clarity for the expenditures made in both Communication Studies and Theatre.   
J. Impact of proposed change on institution’s existing resources
Short-term impact--temporary resources to cover increased administrative responsibility with the addition of Dance: funding for student worker OR additional compensation to current administrative assistant  for increased workload. 
Long- term impact--funding for .53 administrative assistant III position.  (Resources noted under "short-term impact" would then no longer be necessary.)
-------------

Proposed Timeline:
Provost Marc Johnson outlined the following timeline in his response to the Speech Communication and Theatre Program Review:

"Spring Semester 2009--Vision/Mission conversations/finalization; exploratory conversations continue on future locations of the divisions of the department"

"Fall Semester 2009--Final decisions on location/planning"

"Spring Semester 2010--Final planning/transitions; BOR Approval of reorganization proposal"

"Effective date--July, 1 2010”



Please attach any supporting documentation (i.e. support letters from community, industry).
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