AGENDA

University of Nevada, Reno

2009-10 Faculty Senate

September 24, 2009, 1:30 p.m.

RSJ 304

All times are approximate
	1:30
	1.
	Roll Call and Introductions


	

	1:35
	2.
	Chancellor Dan Klaich 

	Information/Discussion



	2:05
	3.
	Chair’s Report

Committee Rosters, Student Services Annual Report, Administration & Finance Annual Report

	Information/Enclosure


	2:30
	4.
	CLA Reorganization Review Committee Response:
Dean Hardy, Larry Engstrom and Jim Richardson 

	Information/Discussion


	2:50
	
	Break


	

	3:00
	5.
	Professional Development Leave Committee Elections


	Enclosure/Action

	3:10
	6.
	Jeff Thompson COS 

	Information/Discussion

	3:30
	7. 
	John McDonald- Health Sciences Reorganization Update Link To HSTF RFA  Link to Report HSTF 05 

	Information/Discussion

	3:50
	8.
	NTTF Recommendations


	Enclosure/Action

	4:10
	9.
	Consent Agenda


	Enclosure/Action



	4:20
	10.
	FS Bylaws 2nd reading

	Enclosure/Action

	4:40
	11.


	New Business
	Information/Discussion

	
	
	Adjourn

	

	Future Senate Meetings
	Future Board of Regents Meetings

	UNR Faculty Senate Website
	NSHE Website

	October 15, 2009
RSJ 304
	December 3-4, 2009

UNLV

	November 19, 2009

RSJ 304
	2009






Committee Rosters:
Rank 0 Ad hoc Committee Contact List
	First
	Last
	Dept
	Unit
	Phone
	Email

	Stacy 
	Burton
	Eng
	CLA
	26378
	sburton@unr.edu

	Tom 
	Cargill
	Econ
	COBA
	46812
	tcargill@charter.net

	Mae
	Gustin
	NRES
	CABNR
	44203
	mgustin@cabnr.unr.edu

	Jeff
	Mortensen
	Math & Stat
	COS
	28744
	jm@unr.edu

	Ron 
	Phaneuf
	Physics
	COS
	46818
	phaneuf@physics.unr.edu

	Julie
	Stoughton
	NRES
	CABNR
	41674
	jstoughton@cabnr.unr.edu

	William 
	Wallace (Chair)
	Psych
	CLA
	28695
	Wallace@unr.edu


2009-10 Academic Standards Committee

	First
	Last
	Dept
	Unit
	Phone
	Email

	Maureen
	Cronin
	ES
	SS
	28064
	mfcronin@unr.edu

	George
	Danko
	Min EN
	COS
	44284
	danko@unr.edu

	Jane
	Davidson (Liaison)
	Art
	CLA
	46561
	jdhexen@aol.com

	Dana 
	Edberg (Chair)
	AIS
	COBA
	46179
	dte@unr.edu

	Mary 
	Groves
	MS
	COBA
	29157
	mgroves@unr.edu

	Ann
	Keniston
	Eng
	CLA
	26399
	keniston@unr.eud

	Frank
	Lucash
	Philosophy
	CLA
	41401
	lucash@unr.edu

	Nancy
	Markee
	AC
	Prov
	47069
	nlmarkee@unr.edu

	Patrick 
	Ragains
	Libraries
	LIB
	25593
	ragains@unr.edu

	Peter
	Wesiberg
	NR & Env Sci
	CABNR
	47573
	pweisberg@cabnr.unr.edu


2009-10 Campus Affairs Committee
	First
	Last
	Dept
	Unit
	Phone
	Email

	Duncan
	Aldirch
	Lib
	Lib
	25569
	duncan@unr.edu

	Larry
	Engstrom
	Art
	CLA
	28803
	engstrom@unr.edu

	David
	Fenimore
	Eng
	CLA
	26374
	fenimore@unr.edu

	Victoria
	Follette (Chair)
	Psych
	CLA
	46828
	vmf@unr.edu

	Kerri
	Garcia
	Ext
	Prov
	44652
	kmgarcia@unr.edu

	Linda
	Hayes
	Psych
	CLA
	28696
	lhayes@unr.edu

	Jodi
	Herzik
	Ext
	Prov
	26420
	jam@unr.nevada.edu

	Ramona
	Houmanfar
	Pysch
	CLA
	28693
	ramonah@unr.edu

	Barbara
	Kohlenberger
	SOM
	DHS
	28440
	bkohlenberg@medicine.nevada.edu

	Nancy
	LaTourrette
	CSE
	EN
	44014
	latour@cse.unr.edu

	Cairn
	Lindloff
	NSI
	SS
	44306
	cairnal@unr.edu

	Ann
	Medaille
	Lib
	Lib
	25600
	amedaille@unr.edu

	Stephanie
	Neill (non-voting)
	BCN
	HR
	44566
	sneill@unr.edu

	Gay
	Neuberger
	Ext
	Prov
	41740
	gayn@unr.edu

	Jennifer
	Prager (non-voting)
	Psych
	CLA
	28685
	jprager@unr.edu

	Shannon
	Taylor
	ES
	COE
	47864
	shannon@unr.edu

	Jill
	Wallace
	TLT
	IT
	26789
	jwallace@unr.edu


2009-10 Research and Grants Committee
	First
	Last
	Dept
	Unit
	Phone
	Email

	
	
	
	
	
	

	Sharon
	Brush
	CLA
	CLA
	41478
	sbrush@unr.edu

	John 
	Cushman
	BIO
	COS
	26847
	jcushman@unr.edu 

	Jeffrey
	Englin
	RECO
	CABNR
	44411
	englin@unr.edu

	Bill
	Evans
	HDFS
	COOP
	47013
	evans@unr.nevada.edu

	Evan
	Fultone
	SoExA
	EXT
	(702)251-7536
	fultone@unce.unr.edu

	Stephen 
	Jenkins
	BIO
	COS
	41302
	jenkins@unr.edu

	Yanyao
	Jiang
	ME
	ENG
	41701
	yjiang@unr.edu

	Thomas
	Kozel
	MBIO
	SOM
	44124
	tkozel@medicine.nevada.edu

	Robert
	Mancini
	PHY
	COS
	41398
	rcman@physics.unr.edu

	Chris
	Pritsos
	NUT
	CABNR
	46443
	pritsos@unr.edu 

	Madeleine
	Sigman-Grant
	SpecAEx
	COOP
	(702) 257-5534
	sigman-grantm@unce.unr.edu 

	Jeanne
	Wendel (Chair)
	ECON
	COB
	46695
	wendel@unr.edu

	Wilfred
	Williams
	PSY
	CLA
	28689
	larryw@unr.edu


Student Services Report to Faculty Senate

September 10, 2009

Submitted by Shannon Ellis, Vice President for Student Services

· Overall fall 2009 enrollment was equal to fall 2008 at 17,000 students

The number of first-time, full-time freshmen declined slightly while the number of transfer students and continuing Master’s students increased.  Increases in students of color have continued in both the new and continuing student populations.   The incoming freshmen average ACT composite score has increased to  a 23 which is the highest in University history.  The average high school GPA remained high at 3.37.  

· ASCENT (All Students College Educated in Nevada Today) inaugural graduating class admitted 26 students to UNR for 2009-2010
ASCENT is a mentor program partnership between Hug High School and the University.  Hug students face multiple challenges in their pursuit of academic preparedness and admission to a college or university.  This is a low-income, ethnically diverse school close to the University with a low graduation and continuation rates.  The program pairs successful members of the community with high school students interested in higher education. Mentors commit to spending one to three hours per month with their mentee to discuss goals, career options, college applications, financial aid, and scholarship opportunities.   In the spring of 2007, a total of 75 mentors and sophomore mentees from the Class of 2009 were matched.  Of that original group, 25 students are admitted to the University of Nevada, Reno for fall 2009 and one is admitted for spring 2010.  
This summer the ASCENT program received $80,000 from the Harrah’s Foundation for scholarships for HUG High School mentees to attend college at Nevada schools only.  The maximum award is $5,000 per year, per recipient.  To apply to become a HUG mentor go to the link:  https://forms.unr.edu/ascent/.
· Increased in National Merit finalists, Presidential Scholars 

Student Services partnered with Academic Affairs for a third year to increase the number of highly qualified and academically well-prepared students entering the University.  This fall, the number of National Merit and Presidential Scholars increased to 27 National Merit Scholars and 93 Presidential Scholars.  Approximately $5,000,000 in scholarships has been awarded to over 4,200 students.  This represents an increase of $585,000 over 2007.  These additional funds have been used to increase the amounts awarded to students in order to help cover the rising costs of education.

· Implemented Pack Advantage Program for low income students 
Established in 2008, the program was implemented to insure that the most needy students receive the financial support they require to pursue a degree at UNR.  Eligible students are guaranteed tuition, books and fees for all 4 years of school.  For the 2009-10 academic year, Pack Advantage funds were awarded to 1,236 students, representing $7.4 million in federal and state aid.  In 2009-2010, 1,719 students were awarded representing $10.3 million.  Pack Advantage eligible students increased by 39% also reflecting a 39% increase in the amount of funds awarded to this population.

· Increased funding for student employment 

The Office of Student Financial Aid and Scholarships increased the funding for the current on-campus work program for students by $100,000.  This money was generated by student and regent approved increases and is in addition to the federal college work study allocation.  Students are awarded an allotment of dollars which they can earn working on campus.  The program funds up to 75% of the student’s hourly wage thus reducing the financial burden on departments.  Approximately 40-50 additional students will participate in the program.  Data consistently shows that students who work on campus have a higher retention and graduation rate than those who do not work or work off campus. 
· Implemented iNtegrate Project 

July 2009 marked the official launch of the system-wide Nevada iNtegrate project.  The PeopleSoft student information system will replace the current SIS system, which is over twenty years old, is very limited in capability and has become increasing fragile. Student and faculty self service will now include 24/7 access to student and class information and transactions.  We will have the capability to notify students with regard to key deadlines, academic warning indicators and opportunities for campus engagement. This is expected to contribute to increased retention and graduation.  UNR will go on-line with its student modules (admissions, records, academic advising, financial aid, student financials) in 2010-11.  
· New Student Orientation moved to multiple sessions during the summer
“Directions”, the new student orientation was redesigned this past year as a result of several months of discussion with academic advisors, faculty, and staff about the format and its impact on student retention.  Over 2,000 students and 700 parents participated. The program was moved to a small group format over 9 two-day sessions during the summer months for several reasons.  First, the summer program allowed students to be more focused on preparing for college.  It was an excellent opportunity for students to begin to feel a sense of belonging to the University. Second, the program was limited to 225 students per session.  This allowed for small group presentations and discussion on subjects ranging from faculty expectations in the classroom and planning for academic success to managing finances and dealing with issues of social adjustment.  

· Implemented Supplemental Instruction (SI) Pilot Program

During Spring 2009, Student Services and Academic Affairs funded Supplemental Instruction (SI) for multiple sections of four traditionally challenging courses (25% or higher D, W, and F rates).  The average final grade of SI attendees was, in most cases, one letter grade higher than those who did not attend. A total of 477 students attended SI sessions 3,407 times during spring 2009.  Forty-five percent of this group earned a ‘D’ or ‘F’ on the first test, but only 17% earned a D or F as a final grade.   


· MAPworks chosen as new retention program
This past year Student Services and Academic Affairs reviewed several early warning systems for at-risk freshmen to assist faculty and staff in intervening with students struggling in their adjustment to college life. As a result, Student Services implemented “MAPworks” this fall.  A 20 minute survey will be administered to all first-time students in the third week of the semester. This will assist students in their transition to college by self examining their academic success to date, connections to the university, ability to make healthy choices, and a sense of their self awareness of their transition to college.  They will be able to see how their responses compare to their freshman cohort.  Of greater value, faculty and staff who choose to participate in this project will be able to receive information on the students they directly work with and be able to intervene and assist students who have self reported concerns early in the fall semester.  A follow up survey will also be conducted.  
· New food service venues open on campus
Food Services opened Bytes in the Mathewson-IGT Knowledge Center in the fall of 2008, featuring pastries and Peet’s coffee and teas along with grab and go sandwiches, salads, sushi, and beverages.  

This past year, several new food venues opened in the Joe Crowley Student Union, including Villa Italian Kitchen and Panda Express.  Spudistro, a baked potato concept, and Cantina del Lobo, a non-alcohol Mexican sports grill now complete the food venues in the union.  Cantina del Lobo includes table service, a game area and a performance area.
Future plans include a café in the Center for Molecular Medicine featuring upscale, made-to-order sandwiches and home-made soups from Reno’s Gino the Soup Man opening the summer of 2010.  The café will also be serving espresso drinks, pastries, sushi, and beverages. In August of 2010, a café in the Davidson Mathematics and Science Center will open featuring grab and go sandwiches, salads, sushi, and beverages along with espresso drinks and pastries.
· Plan for a new living/learning residential complex

The final design of a 300-bed living learning community to be built north of Canada Hall was accomplished.  It is set to open as early as fall 2012.   Learning Communities based on an academic interest have proven to increase first year retention and increase the sense of belonging to the university.  The innovative design allows for small group discussion/study group areas throughout the building.  The only building of this type at Nevada, it will allow further expansion of existing learning communities, and will include four classrooms and 10 faculty/grad offices.    Flexibility, sustainability, student development, security and technology are key components for the design of student rooms and furnishings.
· Reduction in state funding 

The Student Services Division took a 20% reduction in administrative faculty which combined with reductions to classified positions, operating and wages resulted in a 17% reduction in state funds.  This totaled more than $1.6 million.  Twenty-three positions and five departments were permanently eliminated while the scope of six additional programs was significantly reduced.  Programs impacted were Career Services, Greek Life, Parents’ Network, Student Advocacy, Alcohol Education, Student Financial Aid, Admissions and Records, Disability Resource Center, Escort, the Tutoring Center and Counseling Center.  
Link to Administration & Finance Annual Report:

www.unr.edu/faculty/meetings/09-10/index.html


2009-10 Professional Development Leave Committee Information and Biographies:

2008-09 PDL Committee Members:

Name
Unit
Term
Jamie Benedict
CABNR
2011


Rhoda Cummings
COE
2011

Howard Rosenberg
CLA
2011

Barry Spraggins
COBA
2011

Anderson, Jamie
SOM
2010

Tempel, Regina
COS
2010

Demchak, Mary
COE
2010

Simons, Michael
Library
2010

Melara, Miriella
CLA
2009

Reilly, Jackie
Cooperative Extension
2009

Marchand, Eric
EN
2009

Willis, Glee
Libraries
2009
The faculty with the term date of 2009 will be going off the committee.
The following  faculty have self nominated to serve on the committee and the senate needs to elect 4 members. The members serve 3 year terms.

Mike Bennett

A & F


Stacey Burton

CLA

Jody Dansie

SS


Jane Davidson

CLA

William Kuechler
COBA


Darrell Lockhart
CLA

Alice Running

DHS


Raj Siddharthan
EN

Mike Simons

Lib


Piotr Wiewior

COS

Kimberly Zaski
Prov

University Professional Development Leave Committee

2009-10 Bios

Name:
Henry M. (Mike) Bennett



Title:
Asst. Director of Construction


Department:
Facilities Services 

Number of years at UNR:
5

Educational background:
BSEE

Past service on the Professional Development Leave Committee (please indicate dates): 

None

Brief summary of other service or experiences that you think support your nomination:


As Chief Engineer for an Industrial Design and Construction company I was responsible for quality of our technical staff, project staffing for US and foreign based projects and required to work with human resources to represent the company during employee grievance issues.

Name:

Stacy Burton


Title:

associate professor

Department:
 English

Number of years at UNR:
19

Educational background:
Ph.D. , comparative literature, Cornell University

Past service on the Professional Development Leave Committee (please indicate dates):   none

Brief summary of other service or experiences that you think support your nomination:


Recent pertinent experience includes—

Chair, Department of English, 2002-2008

Chair, Faculty Workload Policy Committee, Faculty Senate, 2004-2005.


Member, Graduate Council, 2001-2004; Chair 2003-2004


Member, Junior Faculty Research Award Review Panel, 2003.


Member, College of Liberal Arts Oversight Committee, 



and Chair, Subcommittee on Scholarly & Creative Activity, 2003-2005

Sabbatical leave, 2008-2009 and 1998-1999.
Name:
Jody Dansie



Title:
Admissions & Recruitment Coordinator


Department:
Student Services 

Number of years at UNR:
6

Educational background: Bachelors from Arizona State University


Past service on the Professional Development Leave Committee (please indicate dates):  NA

Brief summary of other service or experiences that you think support your nomination: Member for Student Personnel Committee, recruitment, retention, outreach programs, fundraising

Name:

Jane P. Davidson

Title:

Professor History of Art

Department:
 Art Dept.

Number of years at UNR:
32

Educational background:
BA LSU, 1969 (history);  MA LSU, 1970(U.S. history); MA Univ. Kansas, 1973 (art history); M.Phil 1974, Univ. Kansas (art history); PhD 1975 Univ. Kansas (art history)

Past service on the Professional Development Leave Committee (please indicate dates):  1989

Brief summary of other service or experiences that you think support your nomination:
Dept. Chair,  Art Dept. 1983;  1988-1990,  Director of Honors Program on several different occasions, last in late 1980s and early 1990s.

Name:

William Kuechler


Title:

Professor, Co-chair (IS) 

Department:
 Accounting and Information Systems

Number of years at UNR:
10

Educational background:
BSEE, Drexel University; Ph.D. Georgia State University, Computer Information Systems

Past service on the Professional Development Leave Committee (please indicate dates):  None

Brief summary of other service or experiences that you think support your nomination:  

· Chair of the COBA Dean’s Summer Research Stipend Committee (evaluate and grant stipends for research proposals), 2000-2006.


· Chair of the Research in Progress Seminar Committee for the Accounting and Information Systems Department, 2002-present. Schedule 6 research seminars each year. 

· Member of the Beta Alpha Psi Researcher of the Year evaluation committee, 2003 – present.

Name:

Darrell B. Lockhart


Title:

Associate Professor of Spanish

Department:
 Foreign Languages & Literatures

Number of years at UNR:
10 (Tenured in 2005)

Educational background:
Ph.D., Arizona State University (1995)

Past service on the Professional Development Leave Committee (please indicate dates): None

Brief summary of other service or experiences that you think support your nomination:


Founding Director of the Latino Research Center (2005-2007)

Acting Chair of FLL (Spring 2009): Duties included preparation of Annual Evaluations of 29 faculty members, third-year review of one faculty member and five-year reviews of two faculty members

Currently serving on the CLA Scholarly and Creative Activity Grant committee.

Name:

Alice Running
Title:

Professor

Department:
 Nursing

Number of years at UNR:
14

Educational background:
BS Nursing, MS Nursing, PhD Nursing

Past service on the Professional Development Leave Committee (please indicate dates):  None

Brief summary of other service or experiences that you think support your nomination:


I have had one professional leave in my 14 years, and would like to broaden my background knowledge on the types of projects being submitted and accepted.  This information will be useful for not only my professional development but the professional development in the School of Nursing and the Division of Health Sciences as well.

I have served on the P&T committee for the past 3 years, and my tenure on that committee has just ended so service on this committee would be a way to continue to work with and for faculty.

I have served as Coordinator of both the Family Nurse Practitioner program (12 years) and the Graduate Coordinator (2 years) in the School of Nursing, and have 24 years of clinical practice as a Nurse Practitioner, and so may be able to contribute to discussions related to career and program development.

Name:

Raj V. Siddharthan


Title:

Professor

Department:
 Civil and Environmental Engineering

Number of years at UNR:
25

Educational background:
Ph.D.

Past service on the Professional Development Leave Committee (please indicate dates): 

I served twice (two 3-yr terms) in this committee (circa 1994 and 2004?) and once I was the chair.  

Brief summary of other service or experiences that you think support your nomination:


I applied three times for sabbatical leave and was approved every time.  All three times I was invited to spend my leave at a host institution.  The institutions visited on those sabbaticals are: MIT, Royal Military Institute, Canada, and Livermore National Lab

Name:

Mike Simons



Title:
Director of Library Information Resources


Department: Library
 

Number of years at UNR: 24


Educational background: Master’s degree in Library Science plus 30 additional hours of graduate study in Educational Media


Past service on the Professional Development Leave Committee (please indicate dates): 

2007 to present 

Brief summary of other service or experiences that you think support your nomination:


Served on campus Promotion & Tenure Committee 1997-2000 (chair 1999-00)

Instructional Enhancement Grant committee 1994-2007

Numerous internal Library committees and at various times the unit’s personnel committee

Supervised both tenured faculty and administrative faculty

Name:

Piotr Wiewior



Title:

Research Assistant Professor

Department:
 Physics

Number of years at UNR:
5

Educational background:
Ph.D. in Physics (laser physics) in 1999

Past service on the Professional Development Leave Committee (please indicate dates):  no

Brief summary of other service or experiences that you think support your nomination:


Work experience from different environments (academia, government labs, industry) in US and other countries.

Name:

Kimberly Zaski, M.A.


Title:

Director of Marketing

Department:
 Extended Studies

Number of years at UNR:
20

Educational background:
Bachelor of Arts and Master of Arts, Reynolds School of Journalism, University of Nevada, Reno

Past service on the Professional Development Leave Committee (please indicate dates): 

n/a

Brief summary of other service or experiences that you think support your nomination:

Member, University Continuing Education Association, 2002-present

Member, University Continuing Education Association National Marketing Seminar Committee, 2004-2007

Member, University of Nevada, Reno Accreditation/Self-Study Team, 2006-2007
Member, Reno-Sparks Chamber of Commerce, 2002-present

Member, University of Nevada, Reno Campus Affairs Committee, 2001-2002

Graduate, Leadership Reno-Sparks Program, Reno Sparks Chamber of Commerce, Class of 2002

Volunteer, Leadership Reno-Sparks Youth Program, 2003-2007


Recommendations of the Non-Traditional Faculty Task Force

With Suggestions from the Executive Board
August, 2009

In June, the Faculty Senate voted to instruct the Executive Board to review the twelve recommendations of the Non-Traditional Faculty Task Force, and advise the Senate on how to best proceed.

The Executive Board supports senate approval of R1 (Bridge Funding), if it is amended, and also supports senate approval of R2 (Retirement Benefits on Overload Salary) and R10 (Recognition of LOAs).  The Executive Board does not support senate approval of the other recommendations, either because we think they are impractical or the issue is being addressed in other ways.  In the case of R3 (Professional Development Leaves), the Executive Board recommends an alternative. In the case of R7 (Advancement of Administrative Faculty), the Executive Board recommends that this issue be studied further by the AFP3 Committee.

R1: Bridge Funding
Recognizing that funding for soft-money faculty can run out for brief periods of times despite all efforts to win continuous funding, often due to slow proposal reviews or decisions on funding, or delays in allocation of already awarded funds, and that this group of faculty in many cases brings in substantial external funding and F&A, and considering that many other institutions have bridge funding and use models where the number of months of bridge funding available to soft-money faculty increases with increasing longevity at the institution; and that some institution consider bridge funding as part of the benefits to be funded through and increased fringe benefit rate (for example, DRI), it is recommended that a system of bridge funding for NTT faculty be developed to cover brief periods without funding, due to shortfall/end of funding or emergency situations such as illness, and that the length of time covered be dependent on years of service, productivity, track record and other criteria to be developed, and that this bridge funding be considered as part of the benefit and thus funded through increased fringe benefits. Furthermore, it is recommended that the Faculty Senate urge administration to take action, and that the Faculty Senate tasks the Faculty Committee on Salary and Benefits to assist in developing appropriate models.

 

The Executive Board Advises: The Executive Board supports senate approval of this recommendation, with the amendment that bridge funding be allocated on the merit of prospective grant applications and funding availability, not as a guaranteed job right. In response to an earlier recommendation of this Task Force, both the Salary & Benefits Committee and the ad hoc Research & Grants Committee have been looking at this issue. If approved, the senate office will submit a Request for Action (RFA) to the president, and follow up with any additional analysis that is needed to implement this policy. For example, we may want to have a policy that anyone who receives a Notice of Nonrenewal (NNR) due to lack of funding could be informed of their right to request bridge funding.

 

R2: Retirement Benefits on Overload Salary
Recognizing that faculty on B-contracts do not accumulate retirement benefits for overload days, and that overload salary can exceed 30% of the annual salary, and considering that a large fraction of the respondents to the academic and administrative surveys were in favor of receiving retirement benefits on overload salaries, it is recommended that faculty on B contract be offered the option of having retirement benefits paid on overload salary. Furthermore, it is recommended that the Faculty Senate asks administration to develop the necessary procedures and that the Faculty Senate tasks the Faculty Senate Committee on Salary and Benefits to follow up on the implementation of this recommendation.

 

The Executive Board Advises: The Executive Board supports senate approval of this recommendation. If the Senate votes to approve, the senate office will send an RFA to the president on this issue.

 

R3: Professional Development Leaves
Recognizing that non-traditional faculty currently has no or very little opportunities for professional leaves, and that therefore, non-traditional faculty is hampered in keeping up with changes and new developments in their fields; it is recommended that funding for professional development leave (including sabbatical) be established, and that professional leave be considered a part of the benefit and, where possible, be funded through increased fringe benefit rates. Furthermore, it is recommended that the Faculty Senate asks administration to take necessary action, and that the Faculty Senate tasks the Faculty Committee on Salary and Benefits to assist in developing appropriate models.

The Executive Board Advises: The Executive Board does not support senate approval of this recommendation. Administrative faculty are already eligible for professional development leave, when funds are available, but it is not possible to provide paid development leave to faculty whose salaries are generated from grants or contracts, unless the funding agency is willing to provide such leave in addition to paying for services provided.  This benefit would also compete for funding with bridge funding, which we already support. Instead, the Executive Board recommends an alternative recommendation (R3A), that the university create shorter paid leaves for the professional development of administrative faculty, which could be used on a wider basis once funding becomes available again.

R4: Voting Rights
Recognizing that equality in voting rights is important to foster the spirit of democratic process essential to an institution of higher learning and impacts the level to which faculty feel “ownership” of their department and unit, and considering that many NTT faculty survey respondents indicated fewer voting rights than tenured faculty and emphasized the negative aspects of this inequality, it is recommended that the Faculty Senate advocate for broadest possible voting rights for all faculty, that Faculty Senate require that all by-laws clearly describe voting rights for all faculty, including non-traditional faculty, that by-laws be posted on the Faculty Senate website, and that in cases where there are some areas that non-traditional faculty may not vote on, a rationale be included that explains this particular situation. Furthermore, it is recommended that the Faculty Senate asks the Faculty Committee on By-Laws to adhere to this recommendation.

 

The Executive Board Advises: The Executive Board does not support senate approval of this recommendation. Instead, the Executive Board supports the clarification of voting rights proposed by the Bylaws & Code Committee.

R5: Notice of Non-Renewal
Recognizing that many non-traditional faculty appointments are on a yearly basis and require annual renewals, and that most of these appointments have a 30-day period of notice, it is recommended that the minimum number of days of notice for a notice of non-renewal is increased to be at least 60 days, with number of days of notice increasing with increasing longevity. Furthermore, it is recommended that the Faculty Senate asks the Faculty Committee on Salary and Benefits to seek ways to implement this recommendation, which will require approval of the Board of Regents.

 

The Executive Board Advises: The Executive Board does not support senate approval of this recommendation. The 30-day notice requirement is determined by the NSHE Code, and we feel that there would be no support by the Regents to extend this. The president is giving more notice (60-90 days) where possible, but this requires many grant-funded faculty to have a longer cushion in the future grant funding they report. The Executive Board supports the president’s policy where practicable, and also supports the recommendation for bridge funding. The Executive Board also thinks that certain proposals from the ad hoc Research & Grants Committee may help address some of this problem as well.

R6: Access to State Funds
Recognizing that state funds frequently become available through vacated or new positions, it is recommended that non-traditional faculty have equal access to apply for these funds; that in the case of non-traditional faculty who have already received notice of non-renewal, the university should take proactive steps to contact these employees to let them know of relevant new job opportunities; and that proactive steps be taken to contact LOA faculty who have been teaching in a department and to offer them to teach more hours for tenured faculty on sabbatical. 

 

The Executive Board Advises: The Executive Board does not support senate approval of this recommendation, though certainly proactive steps to ease the loss of employment are laudable. The university has changed its budget practices so that current salary savings no longer exist, and deans have authority over the use of future salary savings, including creating more permanent faculty positions. In many cases, non-traditional faculty are being paid with those same funds, and so applying for them when the funds become no longer available is problematic at best.

 

R7: Advancement of Administrative Faculty
Recognizing that there is currently no clear process for the promotion and advancement of administrative faculty and it is recommended that written protocols be developed that articulate methods (handbook, training sessions, web-based information, supervisor training, etc.) for developing personal and professional skill sets that will position administrative faculty for advancement opportunities. Human Resources should continue to develop methods of career advancement through mechanisms such as “lines of progression.” 

 

The Executive Board Advises: The Executive Board does not support senate approval of this recommendation at this time, but instead recommends that consideration of its viability and logistics be given as a charge to the Administrative Faculty Personnel Policies & Procedures Committee. The Executive Board also recommends creation of an ad hoc committee to consider whether the university should have a consistent policy on the promotion or advancement of lecturers and other zero-rank academic faculty.

R8: LOA Compensation for Extra Services
Recognizing that many LOA faculty provide service to the university (such as serving on search committees, department internal reviews, etc.) outside of their contracted teaching duties without receiving proper or any compensation it is recommended that a mechanism be established to compensate LOA faculty for service to the university provided outside of their contracted teaching duties. 

 

The Executive Board Advises: The Executive Board does not support senate approval of this recommendation as worded. LOAs are hired for specific tasks and short-term funding at usually much lower salaries than faculty in the same department, and service is not usually listed as a duty in the letter of appointment. The Executive Board recommends that departments refrain from requiring or encouraging LOAs to provide extra services outside their contracted teaching or research duties.  Extra services should only be expected if they are specified in the letter of appointment.

R9: LOA Representation on Faculty Senate
Recognizing that LOA faculty is currently not represented on the Faculty Senate and considering that the Faculty Senate is the only institutionalized component for faculty at large to participate in shared governance, it is recommended that LOA faculty with a minimum tenure at UNR (e.g., four years) be given the right to vote for faculty senate representative from their college or unit, and that a mechanism be established that provides for at least one LOA seat on the Faculty Senate and that encourages LOA faculty to run for Faculty Senate. 

 

The Executive Board Advises: The Executive Board does not support senate approval of this recommendation. Faculty on letters of appointment are not covered under university bylaws. There is no mechanism for LOA representation on the Senate, nor any practical way for LOAs to elect one of their own to the Senate. Most of them do not know each other, especially across the different units. LOA tenure is extremely variable and, even if extending over multiple years, may consist of single courses. LOA contracts are also generally limited to specific tasks that do not readily equate to the broader range of faculty responsibilities, and service on the Senate is not one of their assigned duties. The Executive Board already has the authority to appoint LOA faculty as nonvoting members of senate committees, presuming these duties are specified in the letter of appointment.

R10: Recognition of LOA Faculty
Recognizing that annual awards are an important means to give recognition to individual faculty for outstanding service and achievements, and that there is currently no award dedicated to LOA or, more generally, to non-traditional faculty, it is recommended that an annual “Outstanding LOA Teacher of the Year Award” be established, and that other ways to recognize the contributions of non-traditional faculty be explored. 

The Executive Board Advises: The Executive Board supports a “Sense of the Senate” that would encourage deans to find ways to recognize the important contributions that LOAs make in their departments and colleges, including perhaps college awards for best part-time instructor.

 

R11: Welcome Package for New Faculty
Considering that many respondents to the surveys stated that they were not informed about major conditions attached to their positions (including annual renewal, role statement, evaluation procedures, etc.) and that many respondents commented negatively on the fact that it took considerable time for new faculty to understand the job conditions and their implications for their work, it is recommended that a new hire “on-boarding” program be developed by the Faculty Senate and Human Resources for all faculty that addresses pertinent information for each employee type including the nature of these contracts and positions, rights, benefits, etc. and that all department, colleges and university by-laws be made available on a web page for easy access. 

 

The Executive Board Advises: The Executive Board does not think any further action is necessary for most non-traditional faculty. The university already provides a welcome packet which explains terms of the contract, much of the necessary information is dispersed throughout the HR web, though it could perhaps be improved and the Executive Board will check to make sure this information is made available for LOAs too. The senate office is also currently completing a single official online repository for all governing documents, at http://www.unr.edu/facultysenate/govdocs/. 

6.3 Future of the Task Force
The survey results and the prospect of a continuously growing number and fraction of non-traditional faculty warrant a constant spot-light on issues relevant to this part of faculty. The Task Force has discussed two alternatives which both have advantages and disadvantages. One alternative would be to maintain the Non-Traditional Faculty Task Force as a standing Committee. This would emphasize the importance of maintaining a focus on the evolving conditions for this increasing group of faculty and would institute a dedicated means to follow up recommendations aiming at improved conditions for this group. However, this would increase the number of committees and thus be contrary to the declared goal of the Faculty Senate to reduce the number of committees. The other alternative would be to include the focus on non-traditional faculty as a permanent part in the charge of an appropriate committee. This would not increase the number of committees. However, the situation of non-traditional faculty is complex and deserves attention in social, economic, and legal aspects, which in this breadth are hardly covered by any of the other committees. Thus, it would be necessary to split non-traditional faculty issues over several standing committees (e.g., Salary and Benefits, By-laws, etc.) which carries the danger of dimming or losing the necessary spotlight on the broad conditions affecting this group of faculty.

The Executive Board Advises: The Executive Board does not recommend making this task force a standing committee. The issues addressed by the task force should be (and in many cases now are being) addressed by other standing committees.


Consent Agenda Link:
www.unr.edu/facultysenate/meetings/09-10/index.html


Faculty Senate Bylaws Second Reading

University of Nevada, Reno

Faculty Senate Bylaws

Article 1 The name of this association of faculty shall be the UNR Faculty Senate, hereinafter referred to as the senate.
Article 2 The authority, purpose and objectives of the senate are established within the traditional concept of faculty organization in American universities, and shall be as defined in section 1.4.7 of the Nevada System of Higher Education Code and in the University of Nevada, Reno Bylaws. The senate is authorized to act on questions and issues properly brought before it by the faculty of the several colleges, schools, and components, hereinafter in these bylaws called "major units," of the university. The senate is authorized to take appropriate actions not in conflict with these bylaws, the bylaws of the University of Nevada, Reno, the Nevada System of Higher Education Code, and the laws and statutes of the State of Nevada and the United States.

Article 3 Membership Authority

3.1 Membership and membership rights to the senate shall be extended to all faculty members elected to membership in the senate in accordance with article 4 of these bylaws.

3.2 Faculty members elected to the senate are authorized and have responsibility to represent faculty on matters of primary concern to the faculty of the university.

Article 4 Senate Membership

4.1 Eligibility to vote in nominations and elections to the senate shall be accorded to all UNR faculty on regular annual contracts of 0.50 FTE or more. Emeritus faculty, faculty on temporary or nonrenewable contracts, adjunct faculty, and employees on letters of appointment shall not be eligible to vote. If a faculty member has a split appointment, that faculty member may vote with the unit in which s/he has the larger FTE.

4.2  Faculty who are eligible to vote in section 4.1 are also eligible for nomination to membership on the senate, excluding those faculty who plan to be on leave for more than three months during their potential senate term, or who have will have served more than one year on the senate in the past two academic years, and those who serve as chief administrators of the university or its major units. Chief administrators of the university include the president, the executive vice-president & provost, and other vice-presidents, as well as associate and assistant vice-presidents and vice-provosts. Chief administrators of the major units are defined as deans or their administrative equivalents, as well as associate and assistant deans. Faculty members are only eligible to represent the unit in which they are allowed to vote. Questions regarding eligibility for senate election shall be referred to the senate office.

4.3 The president, the executive vice-president & provost, the immediate past chair of the senate, and the senate manager shall be nonvoting, ex officio members of the senate.

4.4 The term of office in the senate shall be three (3) years. Insofar as possible, an equal number of terms shall expire each year.

4.5 Members of the senate may not serve two full consecutive terms. No person shall represent a unit as a senator for more than four years in any five consecutive years. This limitation does not apply to service as senate chair, chair-elect, or past chair, as they do not represent particular units.

4.6 Election to membership in the senate shall be held in early spring of each year, or as prescribed in article 5 of these bylaws.

4.7 The election process shall be supervised by the senate office under the following standards.

4.7.1 Nominations and elections shall be by secret ballot in each of the units.

4.7.2 There shall be three (3) ballots: a nominating ballot, an election ballot, and, if necessary, a run-off ballot.

4.7.3 Each faculty member eligible to vote may nominate as many candidates as there are vacancies to be filled in the major unit to which the faculty member belongs. 
4.7.4
All eligible nominees who have indicated their willingness to serve shall be placed on the election ballot for their major unit.


4.7.5 The nominee with the majority of election votes shall be declared as elected to senate membership
 to represent their unit. If no nominee receives a majority of votes, then the two nominees who received the most votes shall be placed on a run-off ballot. In the event of a tie vote in the run-off ballot, a new vote shall be taken until a majority is achieved.

Article 5 Vacancies

5.1 When a member of the senate is for any reason absent from called and regularly scheduled senate meetings over an extended time period, then the senate office shall notify the major unit. The faculty of the unit may conduct a special election to fill such vacancy as is created by the absent senate member. If no such election is held, then the member shall remain on the senate.

5.2 An “extended time period" is defined as the member being absent for more than three consecutive regularly scheduled senate meetings where no provision for proxy representation is provided, or where the absence of the member exceeds one academic semester.

5.3 Special elections to fill vacancies shall adhere to the procedures of article 4 of these bylaws.

5.4 A member of the senate may be recalled by petition to the executive board from at least 25 percent of the faculty members in the unit of the senate member; and upon the approval of a majority of the faculty members from such unit who vote in a secret ballot. The senate chair, chair-elect, and past chair are exempt from recall, but may be removed from office as provided in article 7.2.4 of these bylaws.

5.5 
A senate member may appoint a proxy to serve at any senate meeting. Only one proxy may be exercised by any individual at any time.

5.6 A proxy is extended all the prerogatives of a regularly elected member of the senate, provided that:

5.6.1 The senate member shall provide the senate chair or the chair’s designee a dated statement of proxy representation, either by e-mail or signed memorandum.

5.6.2 The proxy representation shall in all respects be qualified for membership in the senate
 , and shall be a faculty member of the same unit of representation as the senate member.

Article 6 Voting

6.1 All members present at any meeting of the senate where the business of the senate is being transacted shall be entitled to cast one vote on any questions properly brought before the senate, and shall be entitled to cast in addition one proxy vote so long as a quorum is present.

6.2 Voting shall at all times conform to procedures established in Robert's Rules of Order, Newly Revised, except as specified above.

6.3 All members of the senate are eligible to initiate or second motions, and may participate in senate discussions. The chair-elect and past chair may not vote. The senate chair may only vote to break a tie.

Article 7 Executive Board

7.1 The executive board is composed of the senate chair, the chair-elect, a parliamentarian, two at-large senate representatives, the senate manager and the immediate past chair. 
7.1.1 Each year, the senate shall elect from among its members, a chair-elect, a parliamentarian, and two representatives at large to the senate’s executive board.

7.1.2 The senate chair or the chair’s designee shall be the official representative of the senate and the university faculty at all functions. The chair shall preside at meetings of the senate and the executive board, and may serve in other capacities as prescribed by the NSHE Code or the UNR Bylaws.

7.1.3 The chair-elect of the senate shall assume the position of senate chair in the absence of the chair. The chair-elect shall advance to chair upon completion of the term of the chair.

7.1.4 The parliamentarian shall make recommendations to the senate chair on matters of parliamentarian procedures.

7.1.5 The executive board may serve as an ombuds group at the request of any faculty member and use its influence to resolve issues in an amicable manner.

7.1.6 The executive board shall meet regularly to develop agendas for meetings of the full senate, to appoint senate committees, to respond to requests for information or advice, and to develop goals and policies which the senate chair will, with appropriate help from the board, seek to implement.

7.2 Election and Removal of Officers shall be as follows:
7.2.1 Any elected member of the senate is eligible to become chair-elect. Any elected member of the senate whose term extends through the coming senate year is eligible to become one of the other officers of the senate.

7.2.2 Election of officers shall be by secret ballot and supervised by the members of the senate.

7.2.3 The Nominating Committee will identify a slate of candidates who are willing to run for office. The slate of candidates will be presented to the senate prior to the last meeting of the senate. The new officers will be elected at that last meeting, at which time the chair shall call for nominations from the floor.

7.2.4 Officers of the senate may be removed by at least a two-thirds vote of the senate members who vote in a secret ballot. The request to consider removal shall be placed on the senate agenda at the request of a majority of the executive board, or by a petition signed by at least 25 percent of the voting members of the senate. Should the senate chair, chair–elect, or immediate past chair be removed, they will not return to the senate and the representative elected to fill their term shall complete the term as the unit representative.

7.2.5 If a vacancy occurs mid-term for any officer except senate chair, the executive board will serve as the nominating committee, and will present a slate of candidates willing to run for the vacancy at the next senate meeting.

7.2.6 While serving, the senate chair, chair-elect, and past chair shall not represent a specific unit, but rather the faculty as a whole. If the election of the senate chair or chair-elect creates a vacancy in the representation of a unit, that unit shall elect a substitute to serve during that period for the remainder of that senator’s term. The senate office shall notify the unit of the vacancy, and the faculty of the unit will conduct a special election to fill the vacancy. The vacancy will be filled on a temporary basis, for the remainder of the original member’s term. The election shall otherwise be conducted in accordance with Article 4 of these bylaws. 
Article 8 Committees

8.1 
A nominating committee shall be elected annually, and shall include 4 members elected by and from the senate membership, plus the immediate past chair of the senate, who shall serve as chair of the nominating committee. The committee shall identify a slate of candidates for senate officers. 
8.2 Standing committees may be established by the executive board, subject to approval by the senate. These committees shall be ready to report at each meeting of the senate and shall submit a written annual report to the senate. 
8.3 Ad hoc committees may be established by the senate executive board, subject to approval by the senate. Ad hoc committees shall be ready to report at each meeting of the senate until discharged by the senate. 
8.4 only faculty who have either served on the senate or are eligible for nomination to the senate shall be eligible to serve as chairs or voting members of senate committees.  The executive board may appoint up to two persons other than eligible faculty, including students, chief administrators, classified staff, or faculty on letters of appointment, to serve as nonvoting consultants to each senate committee.

8.5 The executive board shall develop procedures to select chairs and members for both policy and ad-hoc committees, and present these selections to the senate for information.  The executive board shall also propose charges for committees, and present these to the senate for approval.

8.6 All senate committees shall be named and charged for periods not to exceed one calendar or academic year.  Exceptions shall require approval by the senate.

8.7 Joint committees of the senate and other administrative or campus governing bodies shall be formed upon agreement by the senate chair and the appointing authorities of the units of the other bodies. The senate shall elect faculty members to joint committees to study and to make recommendations on matters of concern to both groups. The senate may request interim reports of a joint committee's progress and the senate shall receive copies of all final reports and recommendations.

Article 9 Meetings

9.1 In addition to regularly scheduled meetings, special meetings may be called by the executive board, and must be convened within two weeks of receipt of a written petition signed by either 25 percent or more of the senate membership or at least ten percent of the university faculty
9.2 A simple majority of the voting members of the senate, not including any members with additional proxies, shall constitute a quorum for transaction of business at any meeting of the senate.

9.3 Agendas shall be distributed to members of the senate at least five calendar days prior to any meeting of the senate, and minutes shall be distributed at least five calendar days prior to the following meeting. Agendas and minutes of senate meetings shall also be made available to all members of the university faculty.

Article 10 Parliamentary Authority

10.1 The latest edition of Robert's Rules of Order, Newly Revised shall govern the senate
in all cases where these bylaws are silent.

10.2 The senate chair may announce temporary rules for senate debate or votes upon unanimous consent of the voting members present at any senate meeting.

Article 11 Amendment

11.1 A proposed amendment to these bylaws may be introduced by any member of the senate. Presentation of the amendment must be in writing.

11.2 The proposed amendment will be adopted upon approval by a two-thirds majority of the total voting membership of the senate. This vote will be conducted at the next regularly scheduled senate meeting following the meeting at which the amendment is introduced. There shall be at least two weeks between the introduction of an amendment and the vote.

11.3 An amendment to these bylaws approved by the senate shall become effective upon the approval of the president.

Article 12 Apportionment

12.1 The senate shall reapportion itself at least once every five years, or more often if deemed necessary by the Senate. Reapportionment shall require approval by two-thirds of
the voting senate membership.

12.2 The total body of the senate shall equal between 30 and 33 voting members, plus the senate chair, chair-elect, senate manager and immediate past chair, who shall all be nonvoting members of the senate, except that the senate chair may vote to break a tie.

12.3 Apportionment shall be based on the total FTE of those faculty eligible to vote in senate elections, as defined in section 4.1 of these bylaws, on the December 1 prior to reapportionment.
12.4 Representation in the senate shall be afforded to faculty of each major unit in the university, provided that the unit operates under its own bylaws. Eligible faculty who are not employed in such units shall vote in and be represented by the president’s administrative unit. Units other than colleges and schools may be combined or divided for purposes of representation as the senate deems appropriate, provided (1) such combination or division is approved by two-thirds of the voting senate membership, (2) the unit created by any division is operating separately under its own approved bylaws which are exclusive of any college or school, and (3) that it be done only at the time of reapportionment.[image: image1.png]
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