CONSENT AGENDA

University of Nevada, Reno

2009-10 Faculty Senate

April 22, 2010

JCSU Ballroom C
Process for Consideration of Consent Agenda Items:

· All items on the Consent Agenda are action items.  A single vote for the consent agenda passes all items listed on the agenda.  Any senator may request an agenda item be pulled for discussion and held for a separate vote.

· Prior to a vote on the consent agenda, the Chair will open the floor for comment from senators including requests to pull items.

· Once all items to be pulled have been identified, the Chair will call for a vote on the remaining Consent Agenda items.

· Discussion and action on items pulled will be managed individually.

	1.
	Request to Approve the March 25, 2010  Meeting Minutes


	Action/Enclosure

	2.
	Request to Approve the University Administrative Manual Revisions: vetted by the UAM Committee & the Executive Board

Please note that additions are underlined

Deletions are strikethroughs
	Action/Enclosure


	
	a. 1,067 Hosting Policies
	Action/Enclosure



University of Nevada, Reno

Faculty Senate March 25, 2010 Meeting Minutes
1. Welcome, Introductions, & Roll Call:

Eric Albers (DHS), Mike Bennett (A & F), Jane Davidson (CLA), Dean Dietrich (DEV), Isabelle Favre (CLA), Bill Follette (Ex-Officio), Stephani Foust (SS), Tom Harris (CABNR), Eric Herzik (Chair-Elect), Jodi Herzik (Provost), Julie Hogan (DHS), Stephen Jenkins (COS), Yanyao Jiang (EN), Maureen Kilkenny (CABNR), Thomas Kozel (SOM), Doina Kulick (SOM), Alex Kumjian (COS), Stephen Lafer (COE), Kami Larsen (SOM), Amy McFarland (SOM), Swatee Naik (COS), Louis Niebur (CLA), Elliott Parker (Chair), Maggie Ressel (Library), David Ryfe (JO), Janet Sanderson (Pres), Madeleine Sigman-Grant (COOP), Leah Skladany (SOM),  Valerie Smith (VPR), Jim Sundali for Judy Strauss (COBA), Lucy Walker (Pres), Jill Wallace (IT), Valerie Weinstein (CLA). 

2. Visit with Nevada State College Senate Chair Gregory Robinson

Gregory has been with NSC since 2002, when they were a one room classroom and began with 177 students. In 2009 NCS had 2600 students and they continue with a steady growth rate. NCS doesn’t have many of the things that people come to school for, such as athletics, clubs, and fraternities. UNR acts as the sponsoring institution for NCS, however, when NCS completes their accreditation in April 2011, they can become free standing. Director Marie Stewart of the ASUN Bookstore designed their bookstore. UNR also managed their website for a period. 

Many people wonder why NCS is needed if there is UNR and UNLV. NCS takes the mid-range student who may be ineligible or not ready for a university, so they don’t need to go to a community college. NCS offers a wide range of degrees. Their operating budget is around 16 million dollars. NCS took a 34% cut and despite that cut, they are still growing. 

The majority of their students come from the UNLV area. Tuition is lower than the universities, but higher than the community colleges. If NCS was closed, it would not be a great savings to NSHE as they have contracts with faculty and land to fulfill. They operate very lean and provide service efficiently, which allows UNR and UNLV to focus on their research mission. Nursing is the largest major at NCS and the graduates fill a need in the state. NCS no longer offers the high school combination program. 

3. Visit with Dr. Spogen, Family Medicine

Dr. Spogen could not make the meeting and Dr. Brian Passelman and Office Manager Debra Cooper presented the information. They Family Medicine Clinic offers services from birth to death they have six locations and can refer out to the patient’s doctor of choice or someone in the network. Some faculty have used the Family Medicine Center and were very happy with the service. The Center has been working to improve the call and walk-in wait time. 

4. Visit with President Glick

President Glick reported that many of the affected departments and units were coming up with creative solutions in response to the curricular review proposals. No final decisions regarding the Provost’s proposals had been made, the process would be taken very seriously and many departments had responded. Next year, things would still be bad financially as the university would be starting in the hole. There had been discussions with the governor regarding the institutions keeping their tuition. Just for the state to get back to where they are it would require a 2.5 billion dollar income, increase. Many of the public do not believe that the 33 million dollar cut that the university took hurt us in any way. The university was doing very little hiring they have eliminated two thirds of the searches and were re-evaluating every search.  About 5 million state dollars went to athletics and most of that was in scholarships and tuition waivers. If the university were willing to go down a division they could give up a men’s sport, but they could not give up a women’s sport. Athletics adds to campus culture and is the front door to the university. The university was not violating AAUP Guidelines. Code changes would be required to create across the board pay cuts and Glick felt that they would not be appropriate. 

If a student’s field no longer existed the lower level students such as freshmen would be redirected, the students further along in their field would be able to graduate in their field. All students who are at risk of this have been sent a letter offering to meet with an advisory and be advised how to proceed. As things have become tense across campus it would be good to have the administrative cuts available. Not all cuts to administrative units have been announced yet, but they would be. So far the university has lost 200 positions and very few of those have been academic faculty members. Classified have been taking furloughs and, administrative faculty and non-tenured faculty will begin taking furloughs in July. There have been huge cuts on the administrative side. During the first 15% of cuts administration protected colleges, but they cannot keep doing so or those colleges would have no support positions. "Kilkenny explained that she doesn't usually prefer across-the-board cuts because they imply that administrators don't know the relative productivities of their units.  Proposing to cut very productive units, however, proves they don't know." 

There was discussion about the process and comments that it was not very transparent and that it was difficult to understand why some faculty were being let go and searches were ongoing for new faculty.

The committee would need to have more information on what other programs or departments were considered, as they would need some comparative data.

The process was not working in an equitable way as some departments had nothing to give or negotiate with. 

5. Curricular Review Committee Elections

Three senators needed to be elected to this committee, and then the executive board would appoint 3 to round out the committee Bill Follette would serve as nonvoting chair unless there was a tie vote, then the chair would vote to break the tie. 

Nominations from the floor were called for: there were none. 

Elected: Madeleine Sigman-Grant, David Ryfe, and Stephen Jenkins.

The Executive Board appointed: Howard Rosenberg, Stacy Burton, and Ron Phaneuf. 

Charges: 

MOTION: Kilkenny/Kumjian. To amend charge # 1 so that the committee consider the principles of budget reductions endorsed by the Senate in June 2008. 

ACTION: Passed unanimously

MOTION: Kilkenny/Kumjian. To amend Charge 2 to read: Assess whether the Faculty Senate’s (2008) principles were followed, and verify that the process described in section 3.5.4 of the UNR Bylaws, and detailed in the Provost’s Academic Planning Process, was followed. 

ACTION: passed unanimously. 

Charge 3 was not amended. 

To amend charge 4 to change the word “substantial” to credible in and delete the word could. 

No motion to change

MOTION: Kilkenny/Kumjian. To amend Charge 5 to include:

With respect to each Proposal 1 through 10 and every suggested Alternative, provide a recommendation and your rationale to the Faculty Senate to: 
(i) endorse the Proposal/ignore proposed Alternatives, 
(ii) recommend the Proposal with specified revisions, 
(iii) recommend the Alternative with specified revisions, 
(iv) endorse the suggested Alternative/reject the Proposal, or
(v) reject the Proposal.
There was discussion that this would be too prescriptive and limits the options that the committee could make. Swatee Naik asked if a friendly amendment could be to split Kilkenny’s amended charge 5 into two charges. Kilkenny and Kumjian accepted the friendly amendment to read: Charge #5:  “If substantive changes or alternatives were suggested, report on whether those recommendations were or should be considered by the Provost and President.” Charge #6 would become Charge #7 and the new Charge #6: would read:  “With respect to each proposal and every suggested alternative, provide a recommendation and your rationale to the Faculty Senate.”

MOTION: Kumjian/Sigman-Grant. To accept the charges as amended. ACTION: Passed unanimously.

ACTION: Passed Unanimously

6. Consent Agenda:

The consent agenda items may be pulled if a senator asked and then the rest of the agenda would be voted on, then those pulled items would be discussed and voted on separately. Jannet Vreeland asked that the senate pull UAM Revision 6513 as it needed to be fixed. 

MOTION: E. Herzik/Sanderson. To approve the remainder of the consent agenda

ACTION: Passed unanimously. 

7. Chair’s Report:
The senate’s request for action on eliminating extra credits required for dual degrees was approved by the President and is being implemented by Admissions and Records. However CLA is not willing to count a dual degree in lieu of a minor. (CLA requires a minor for all BA degrees.) Their college curriculum committee will be voting on it soon. 

The Curricular Review proposals were announced on March 1, we have 11 million dollars more to cut from our budget and this time academic programs account for more than half of this amount. Administrative areas took almost all the cuts in the last two rounds

The cuts in the administrative areas have yet to be announced. 

Responses from the affected academic programs and departments would be due March 26, 2010, they would then be reviewed by the colleges by April 9, and the senate recommendations would be due May 7, 2010. The next Faculty Senate Meeting will be held April 22, 2010 and will have hardly any items on it except the curricular review proposals.  If the President grants a reprieve to any program or accepts alternatives, then we will possibly begin another round of curricular review after June with shorter notices. 

The senate committee chairs were asked if they would like to postpone any of their charges, none have asked to do that. 

Grants-in Aid for faculty dependents are being looked at, this was requested by a regent and the Chancellor’s Office is considering it, but the Senate Chairs have been unanimously opposed. The chairs do not feel that it will save any money and because most institutions offer similar benefits. 

There is a special Board of Regents’ meeting April 16, 2010. The chancellor’s proposal for a new policy to make 120 credit hours standard for a Bachelor’s instead of just the minimum is on hold for the time being. The Academic Standards Committee was asked to consider whether and how it should be implemented. The Chancellor’s proposals for amending the code would come forward for their first reading. The amendments were to make it clear that financial exigency might result in pay cuts, make it possible to impose pay cuts if they were ever again required by the Legislature, and to make it clear that a budget cut of 10% or more would lead to a presumption of financial exigency. 

The Chancellor has stated that he has no intention of asking for more pay cuts this year, the preparations would be for the results of the 2011 legislature and beyond. Senate Chairs and NFA representatives were consulted by Bart Patterson regarding the code language. Not all of the senate chairs are in agreement with it. If the senate would like, Parker would craft something better in time for the April BOR meeting. 

Eric has been working on resolving promotion and tenure issues. The issues are complicated in part because of the potential for multiple requests for reconsideration for a single application. 

The rank 0 committee recommendations and the remaining proposals from the BCC committee would come forward to the senate in May. 

At the last BOR meeting the Governor spoke about giving NSHE more autonomy and funding stability. 

8. NCAA Recertification, Vice Provost Jannet Vreeland:

The decision was made to keep status of athletics as is because recertification must be completed and filed.  Vice Provost Jannet Vreeland ask the senate to please review the documents being posted and send comments back to her. All but one of the reports had been turned in. 

Kumjian asked about the decision made to keeps athletics at the same division and about the financial issues related to that decision. Vreeland responded that athletics would take their cuts. There needed to be a certain number of men’s and women’s sports to maintain a division 1 standing. Vreeland would send the draft reports on the different standards to Parker. 

9. Set One Code Proposals:

The items were supported in and straw poll, once these pass the senate, they would go to the President and Chancellor’s Office for implementation.

MOTION: E. Herzik/Ressel. To approve Set One Code Proposals as published. 

ACTION: Passed unanimously.

10. Election of the Nominating Committee: 

The purpose of the Nominating Committee was to spend the next month or so and nominate senators for next year’s Executive Board positions. Parker asked if there were nominations from the floor. There were no nominations from the floor. Stephen Jenkins and Madeleine Sigman-Grant declined to be on the committee as they were elected to the Curricular Review Committee. The senate needed to select four members. 

Elected were Mike Bennett, Amy McFarland, Tom Kozel, and Maggie Ressel. 

11. New Business: 

Senate Committee Liaisons: 

Graduate Council: graduate assistants can be terminated overnight and they were trying to put a system into place where they could be given a longer notice period. 

Campus Affairs Committee was working on their charges. 

The Bylaws and Code Committee had met once and organized into subcommittees and they will be meeting to discuss recommendation. 

The Administrative Faculty Personnel Policies and Procedures Committee was working on the individual charges, but because of the climate it had been difficult. 

The Research and Grants Committee was sorting out different roles because of the other committees on campus.

Meeting adjourned at 4:20 


RATIONALE FOR CHANGE:  Minor revisions were made in order to clarify the policy. 

Bank Accounts Outside the University XE "Bank Accounts Outside the University" 


1,060

Reviewed: April 2010
All university or university-related funds must be maintained in bank accounts approved by the Board of Regents.  Bank accounts outside the university are NOT permitted for any funds relating to university or university-related activities.  
No individual, department, club or professional organization may establish a bank account using any university identification number including, but not limited to, the federal employer identification number of the university, the university foundation, and the alumni association.


























































































UNR Faculty Senate Meeting


April 22, 2010


Consent Agenda Item #1














UNR Faculty Senate Meeting


April 22, 2010


Consent Agenda Item #2a








