CONSENT AGENDA

University of Nevada, Reno

2009-10 Faculty Senate

October 15, 2009
RSJ 304
Process for Consideration of Consent Agenda Items:

· All items on the Consent Agenda are action items.  A single vote for the consent agenda passes all items listed on the agenda.  Any senator may request an agenda item be pulled for discussion and held for a separate vote.

· Prior to a vote on the consent agenda, the Chair will open the floor for comment from senators including requests to pull items.

· Once all items to be pulled have been identified, the Chair will call for a vote on the remaining Consent Agenda items.

· Discussion and action on items pulled will be managed individually.

	1.
	Request to Approve the September 24, 2009  Meeting Minutes

	Action/Enclosure

	2.
	Request to Approve the University Administrative Manual Revisions: vetted by the UAM Committee

Please note that additions are underlined

Deletions are strikethroughs

	Action/Enclosure

	
	a. 65 Red Flag Privacy Policy
	Action/Enclosure



	
	b. 500-503 Basic Contracts Policy
	Action/Enclosure



	
	c. 1,061 Deposits of Cash Receipts
	Action/Enclosure



	
	d. 2,671 – 2,679 Employment Policies
	Action/Enclosure



	
	e. 2,723 Probationary Period for Tenure

	Action/Enclosure




University of Nevada, Reno Faculty Senate 
September 24, 2009 Meeting Minutes







Meeting 4
1. Welcome, Introductions, & Roll Call:

Present: Nancy Cozza for Mike Bennett (A & F), Jane Davidson (CLA), Dean Dietrich (DEV), Isabelle Favre (CLA), Bill Follette (Ex-Officio), Tom Harris (CABNR), Eric Herzik (Vice-Chair), Jodi Herzik (PROV), Julie Hogan (DHS), Julie Hogan for Eric Albers (DHS), Stephen Jenkins (COS), Yanyao Jiang (EN), Maureen Kilkenny (CABNR), Thomas Kozel (SOM), Doina Kulick (SOM), Alex Kumjian (COS), Stephen Lafer (COE), Kami Larsen (SOM), Amy McFarland (SOM), Russell Meyer for Stephani Foust (SS), Swatee Naik (COS), Louis Niebur (CLA), Elliott Parker (Chair), Maggie Ressel (LIB),  David Ryfe (JO), Janet Sanderson (PRES), Madeleine Sigman-Grant (COOP), Leah Skladany (SOM), Valerie Smith (VPR), Judy Strauss (COBA), Jill Wallace (IT), Valerie Weinstein (CLA).

 Absent: Lucy Walker (PRES)

Guests: Larry Engstrom (CLA), Dean Heather Hardy (CLA), Chancellor Dan Klaich, Trudy Larson (SOM), Vice President John McDonald (DHS), Richelle O’Driscoll (DHS), and Jim Richardson (CLA).

2. Visit with Chancellor Dan Klaich

Chancellor Dan Klaich thanked the senate for inviting him to speak with them. The system has a number of daunting years ahead of them. Nevada is next to last in the nation educating children of low income families, yet the state has the highest growing populations of that exact demographic. Klaich spoke about the unemployment rate and the under-degreed population of the state and the rate of growth of that demographic. He said he thinks residents of Nevada do not care about education, but they do care about the marching band. The economy of Nevada was based on the service industry and in the past that had held the state well, but that is no longer the case. Klaich asked that the senate stay involved in the political process and encouraged the senate to invite candidates to come and speak and to probe them on their goals. It would continue to be extremely important to be involved in the political process. 

The university was grappling with the issue of mandated furloughs across the board. Klaich said that this has been a serious question which he has agonized about. This issue would be brought before the Regents in December. He expected that the Presidents would request exemptions from the requirements; however, he did not know what the decision of the Regents would be. One hundred percent externally grant funded have the best case of exemption from the furlough; from that position there are other cases to be made for exemptions. He appreciated the argument that faulty with outside funding should be exempt. A number of systems that are furloughing faculty have exempted faculty in those positions. Maureen Kilkenny asked why we should be asking for exemptions for faculty that would not be affecting the state budget. Klaich said what we have is a broad sweeping piece of legislation that in large part said cut everybody 4.6% and the legislation in his opinion did not choose to deal with the nuances and the unintended consequences of this decision. They passed it on to the agencies and NSHE and we are dealing with the unintended consequences. 

Judy Strauss asked about the difficulty of maintaining the present quality of education with larger class sizes and how long would faculty be expected to do that. Klaich would like to see the quality of education be the first priority, so in the future the system might have to look at using enrollment caps to limit class size. 

Chair’s Report: Chair Elliott Parker:
Chair Elliott Parker said that the Student Services and the Administration and Finance annual reports in the agenda packet were informational items and asked if senators would like someone from those two units to come and speak to the senate regarding the reports. Isabelle Favre asked that the senate office schedule someone from Student Services to come and address retention, tutoring and the new student information system that would be coming online soon. 

The AFPPP committee would be co-chaired by Jill Wallace and Stephani Foust and they were looking for more academic faculty to serve on this committee. 

Stephani Foust was recognized as the Nevada Outstanding Young Alumna. 

Budget issues: 

· State revenues for the past two months have been about 5% below projections

· If a special session does lead to more cuts, it is not clear where they would come from.

· NCAA recertification was in process and Cary Groth would be asked to visit with the senate. 

· The Regents passed the second reading of the Code change on furloughs and workload increases for tenured faculty.
· Parker brought forth a policy recommendation regarding the furlough policy which could be discussed under new business. Jim Richardson said that the code change language stated the “alternative of unpaid teaching workload.” 

· In order to meet the increased workload requirement for tenured faculty, UNR would report, by department, student FTE per tenured faculty member and compare it to the student FTE per un-tenured instructor. The results would show that university-wide, tenured SFTE was increasing at least 4.6 % more than for untenured faculty. 

· The BOR reduced their meeting from 6 to 4 per year. 

· The vice-chancellor for health sciences gave a presentation on the poor health care in Nevada and said it was due to lack of cooperation of the institutions. Parker suggested he disagreed.
· According to a regent, the system needed to improve the diversity of its workforce and student population, and the university would focus more on this, especially once we were able to hire again.
· The BOR postponed the approval of our Institutional Strategic Plan due to meeting time constraints
· The advisory panel of former senate chairs plans to complete their work by the end of the month and their suggestions for improvement of Code would go to the Bylaws and Code Committee.

3. CLA Review Response: Dean Heather Hardy, School of the Arts Director, Larry Engstrom, and Interim Director of the School for Social Research and Justice Studies, Jim Richardson 

Link to the CLA Report: http://www.unr.edu/facultysenate/committees/cla_review.html


Dean Heather Hardy thanked the committee for their good work. The committee was thorough, but she felt the committee banked largely on internal perception, and perhaps could have brought in external reviewers. National reputation is to departments not colleges, however, the college has made a great achievement in increasing visibility within the community. The College of Liberal Arts has only been existence for 5 years, which is not a long time for hiring a new dean, proposing new bylaws and establishing policies. The college has been very active in establishing identity with students and alumni, the student advisory board has been very active in recruiting other students. These things were not reflected in the reorganization report. Larry Engstrom said that the school spent two years fundraising and was currently engaged in detailed planning with an architect for further space. Richardson spoke about Speech Communication coming into the school, which appears to be a good fit. The SSRJS is also supported by the National Judicial Colleges, the National Council for Juvenile and Family Court Judges, and UNLV’s Boyd School of Law.  Hardy spoke to the recommendation of the committee regarding her sitting as ex-officio on the personnel committees and said that she felt that the decision was up to the college and that it made reporting easier for the committee. Hardy does not participate in these committee meetings unless asked a question or invited to participate. She felt that sitting in the meetings allowed her to understand their recommendations. 

Break:
4. College of Science Reorganization Review Committee Response: Dean Jeffrey Thompson

Link to the COS Reorganization Review Committee Report:

http://www.unr.edu/facultysenate/committees/cos_review.html


Dean Jeffrey Thompson thanked the committee for their hard work and said that the college has been working on the recommendations made in the committee report. They have set up faculty meeting on a semester basis. The director of Mackay School of Mines just recently stepped down, when they have more funding they might look at filling it, but now it cuts down an administrative layer. Stephen Jenkins thanked Thompson for his conciseness. 

5. Professional Development Leave: 

The volunteers for the Professional Development Committee were self-nominated from the committee preference form. Each volunteer is asked to submit a bio to give the senate more information by which to make their decisions. Four new members needed to be elected. Michael Simons’ name was removed from the committee ballot as he is already on the committee. The following faculty were elected to the committee: Stacy Burton, Jane Davidson, Darrel Lockhart, and Alice Running. 

6. Division of Health Sciences Update: Vice President John McDonald and Richelle O’Driscoll, Director of Health Sciences Internal/External Affairs

When the Division of Health Sciences was reorganized the following were folded into the Division: School of Medicine, Orvis School of Nursing, Social Work, College of Human and Health Sciences, and the Sanford Center of Aging. The reorganization was going well and during the process the dean met with every non-medicine faculty member to understand their personal and professional goals. The support staff was realigned to better meet the needs of the Division. Several of the centers under the DHS were self-supporting, such as the Sanford Center for Aging, Campus Recreation and Wellness, and CASAT. The Division of Health Sciences is a large unit responsible for about one-third of the university’s budget with one of the largest undergraduate enrollments. The new buildings would add more classroom and research space. The Center for Molecular Study construction was ahead of schedule and under budget. Jennifer Kimmel did a great job completing the School of Medicine self-study for accreditation. Community of Health Science was also working on the accreditation process.  

There was discussion regarding the Health Sciences presentation made to the Regents. Bill Follette said that it appeared that there were cooperation issues with the  vice-chancellor for Health Sciences. The division is in the process of finding a new Vice President. 

7. Executive Board’s Recommendations of the Non-traditional Task Force Recommendations: 

There was considerable discussion regarding these recommendations. Some senators and one guest spoke on behalf of the rights on nontraditional faculty, and expressed their concerns. According to Eric Herzik, the issue is that the task force defined non-traditional faculty so broadly and the task force did not consider budgetary constraints and conflicts in its recommendations, so the executive board had no choice but to advise against most of the recommendations. The board did modify the bridge funding recommendation, and recommended endorsement by the senate of the proposal that colleges should better recognize the contributions  of LOA instructors, while some other NTT recommendations were already parceled out to standing committees to look at. There was discussion as to whether or not these recommendations should go back to the task force for further consideration, discussion about the bylaws and code committee creating more concise definitions, and rejection of all recommendations and re-tasking which one they wanted. The senate also discussed the need for committees to better represent the faculty, so they are not perceived as an advocacy group for one group or another.
MOTION: Jenkins/Dietrich. To accept all of the executive board recommendations.
ACTION: Passed 16-10 no abstentions.
8. Consent agenda: 

Maureen Kilkenny asked to pull the August 27, 2009 meeting minutes.

Amy McFarland asked to pull the AFPPP charges.
MOTION: E. Herzik/Kilkenny. To approve the rest of the consent agenda.
ACTION: Passed unanimously.
Kilkenny would like the minutes amended with a change to Item 4. Kilkenny said that the sense of the discussion was missed in two very critical ways so look through to the 4th line of the paragraph, “Some proposed changes, however, were more substantive changes such as 2.3.2, definitions and 3.1.4 limitation on voting rights.” Kilkenny would like the sentence to read: “Some propose changes, however were more substantive changes such as 2.3.2 definitions  ‘of regular faculty’ and limitations of voting rights.”

There was considerable discussion of limitations of voting rights and she feels that the discussion was on the extension of voting rights. So she would like that to be changed. 

Kilkenny has another amendment: on Item 6. Kilkenny said “that the fundamental question that was not recorded was mine, how the $50.00 or $100.00 threshold was determined. The answer was that it was simply negotiated. “

MOTION: Kilkenny/Kumjian. To approve the above amendments to the August 27, 2009 meeting minutes. 

ACTION: Passed. 1 opposed no abstentions.

AFPPP charges were amended to include charge 7 from the board’s recommendations on the Non-traditional Task Force’s recommendations. 

MOTION: McFarland/Ressel. To approve the amended AFPPP charges. 

ACTION: passed unanimously.
9. FS Bylaws with the friendly amendment proposed by Elliott Parker: 
Link to the FS Bylaws Revisions: http://www.unr.edu/facultysenate/meetings/09-10/index.html


The underlined portion that follows was the friendly amendment:

4.7 The election process shall be run by the major unit and supervised by the senate office under the following standards.

4.7.5 The nominee with the majority of election votes shall be declared as elected to senate membership to represent their unit. If no nominee receives a majority of votes, then the two nominees who received the most votes shall be placed on a run-off ballot.  The major unit may choose to use an automatic run-off method. In the event of a tie vote in the run-off ballot, a new vote shall be taken until a majority is achieved.
 There was discussion about the loss of representation for administrative units that do not have bylaws. Among other reasons for the change in 12.4 was the desire to ensure that all units had bylaws. Kumjian said that it seemed odd to use a blunt instrument to force the bylaws issue. 

MOTION: Wallace/Kumjian. To approve the bylaws with the friendly amendment and with the exception of the provision in 12.4. 

ACTION:  Failed, 10-12

MOTION: Kilkenny/Wallace. To approve the faculty senate bylaws with the friendly amendment.

ACTION: Passed unanimously.

10. New Business: 

The senate felt that communication needed to be improved regarding changes in administration, such as Jake Kupiec, John McDonald, and the ombudsman leaving. 

Parker presented his furlough policy recommendation:

The Faculty Senate of the University of Nevada, Reno supports the following recommendations for the Board of Regents:

1) We ask that the Board of Regents modify the current policy on furloughs, and extend exemption from mandatory furloughs to those professional employees paid with grants, contracts, fees or other non-state sources if the revenues lost are greater than the salary savings, as long as these revenues cannot be captured in other ways.

2) We ask that the Board of Regents delegate the implementation of this policy to the presidents. The presidents should then be required to report back to the Board of Regents on all such exemptions, detailing why their decisions to exempt certain faculty meet the above conditions.

MOTION: Follette/Hogan. To adopt the furlough policy recommendation made by Parker as a sense of the senate. 

ACTION: Passed unanimously. 

Meeting adjourned 5:00 pm.

Link to UAM Revisions: www.unr.edu/facultysenate/meetings/09-10/index.html
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