CONSENT AGENDA

University of Nevada, Reno

2009-10 Faculty Senate

January 21, 2010
Process for Consideration of Consent Agenda Items:

· All items on the Consent Agenda are action items.  A single vote for the consent agenda passes all items listed on the agenda.  Any senator may request an agenda item be pulled for discussion and held for a separate vote.

· Prior to a vote on the consent agenda, the Chair will open the floor for comment from senators including requests to pull items.

· Once all items to be pulled have been identified, the Chair will call for a vote on the remaining Consent Agenda items.

· Discussion and action on items pulled will be managed individually.

	1.
	Request to Approve the December 9, 2009  Meeting Minutes

	Action/Enclosure

	2.
	Bylaws and Code Committee Charges
	Action/Enclosure



	3. 
	Salary & Benefits Committee Charges
	Action/Enclosure



	4.
	Abeyance of the Technology Committee
	Action/Enclosure



	5.
	Request to Approve the University Administrative Manual Revisions: vetted by the UAM Committee & the Executive Board
Please note that additions are underlined

Deletions are strikethroughs
	Action/Enclosure

	
	a. 1,111 Facilities and Administrative Rates
	Action/Enclosure



	
	b. 1,702  Budget Transfers
1,704 Revisions of Self Supporting Budgets


	Action/Enclosure



	
	c. 2,723 Probationary Period for Tenure

	Action/Enclosure

	
	d. 4,714 Print Releases
4,725 University Logo          

	Action/Enclosure



	
	e. 6,071 Courses & Curriculum Committee
	Action/Enclosure



	
	f. 6,511 (NEW) Policy on the Use of or Exposure to Biological Agents Including Recombinant DNA

	Action/Enclosure

	
	g. 6,512 (NEW) Policy on the Use of Animals in Teaching, Research, Extension and Testing

	Action/Enclosure

	
	h. Extended Studies Sections: 4,401 – 4,406, 2,175, 2,695, 2,701, 3,040, 3,522

	Action/Enclosure

	
	i. Faculty Salary Sections: 2,515, 2,517, 2,518, 2,519, 2,717

	Action/Enclosure

	
	j.  2,308 Transferring between Appointment Types

	Action/Enclosure

	
	k.  2,002 University E-Verify Policy

	Action/Enclosure

	
	l. 1,061 Deposits of Cash Receipts (Preapproved by the Executive Board as it was an audit finding) 
	Action/Enclosure



	
	m. 6,508 Laboratory Closeout/Transfer Policy &
6,509 Laboratory Closeout/Transfer Procedures
	Action/Enclosure

	6.
	Procedural Guidelines for the University Grievance Committee
	Action/Enclosure

	7.
	How to File a Grievance Information Document
	Action/Enclosure
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Meeting 6

1. Welcome, Introductions, & Roll Call:
Present: Eric Albers (DHS), Mike Bennett (A & F), Dean Dietrich (DEV), Isabelle Favre (CLA), Bill Follette (Ex-Officio), Stephani Foust (SS), Tom Harris (CABNR), Eric Herzik (Vice Chair), Jodi Herzik (Provost’s), Julie Hogan (DHS), Stephen Jenkins (COS), Stephen Jenkins for Swatee Naik (COS), Maureen Kilkenny (CABNR), Tom  Kozel (SOM), Doina Kulick (SOM), Doina Kulick for Leah Skladany (SOM), Alex  Kumjian (COS), Stephen Lafer (COE), Amy McFarland (SOM), Amy McFarland for Kami Larsen (SOM), ), Louis Niebur (CLA), Louis Niebur for Jane Davidson (CLA), Elliott Parker (Chair), Maggie Ressel (LIB), David Ryfe (JO), Janet Sanderson (President’s), Madeleine Sigman-Grant (COOP), Valerie Smith (VPR), Lucy Walker (COBA), Valerie Weinstein (CLA).Senate Staff: Michelle Hritz, and Linda Kuchenbecker

Absent: Yanyao Jiang (EN), Judy Strauss (COBA), Jill Wallace (IT).

Guests: Director of Parking and Traffic Melody Bayfield, Fred DeRafols (CLA), President Milton Glick, Howard Goldbaum (JO), Athletic Director Cary Groth, Horst Lange (CLA), Special Assistant to the President AAC Jean Perry. 

2. Athletic Director Cary Groth and Special Assistant to the President Athletic Academics and Compliance Jean Perry

Athletic Director Cary Groth spoke about academic achievements, competitive successes, fundraising capital projects and their financial audit. 

Academic Achievements:

Wolf Pack Graduation success rate was 73% up from 70% the previous year; 79 student-athletes representing 15 teams earned their degree in the 2008-09 school year.
All 17 teams turned in an academic progress rate of 925 or better, the only school in the Western Athletic Conference to do so.
195 of the student athletes posted a 3.0 cumulative GPA or higher and 79 achieved a 3.5 or higher.

Competitive Successes:

The Wolf Pack Athletic Program finished a half point short of capturing its second WAC Commissioner’s Cup given to the conference’s most successful overall athletic program

Men’s Basketball finished second in the WAC and made its seventh consecutive post-season appearance in 2009

Softball won the WAC 2009 regular season title and will enter the 2010 season as a likely top 25 team again.

The Women’s Swim and Dive Team earned its third consecutive conference championship and, as a team, achieved Academic all-American status for the eighth consecutive year

The Football team finished second in the WAC this season with an overall record of 8-4 and will make its fifth consecutive Bowl appearance (Sheraton Hawaii Bowl) later this month.

Community Service:

Wolf pack Student Athletes and staff logged in over 2,500 hours of volunteer community service. 

Fundraising Capital Projects:

A total of 6,788 gifts were made to the Wolf Pack Athletics by 2,700 donors totaling $6,301,676 with
1,203 of those donors having increased their gift amount from the previous year

In November, the Wolf Pack Athletics received a $ 1 million gift, facilitating the opening of the Hart Foundation Center for Health and Sports Medicine on campus. This will be the home of St. Mary’s Sports Medicine Center and the Nevada Physical Therapy serving our athletes and the Northern Nevada Community.

Financial Audit: For the fifth consecutive year, the AAUN received and unqualified opinion on its annual audited financial statements.

Athletics took a 33% budget cut. The economy has also caused a decrease in fundraising and gate receipts. Initial sales for basketball are down about $200,000. Coaches salaries throughout the country are over the top and the university cannot or believes they should not keep up with them, causing some turnover with coaches.

The NCAA certification process has begun; the last one was completed 10 years ago. The committees should be done with their work by December 21, 2009. Then the campus would have 2 months to complete and submit the self-report to the NCAA. A review team would be on campus in 2010. The IAB would probably be used for the accreditation process next time. 

Athletics used to do some very hard core advising, and they are hoping that the students would become better at self-monitoring their progress. The cohort rate shown on the chart was not the federal cohort, but the NCAA standard, as the federal cohort does not take transfer students into consideration. One of the goals of Intercollegiate Athletics was to function as part of the institution as opposed to operating on its own.

3. Chair’s Report: Elliott Parker
Board of Regents’ Update: 


Executive Vice President and Provost Marc Johnson presented the Institutional Strategic Plan to the Regents, who were impressed and the plan was approved. The campus would begin the work on updating the Academic Master Plan.


A variety of routine special fees were approved and the regents expressed interest in aggregating these into something that resembles differential tuition.


The BOR declined to alter its June policy on furloughs. Parker felt that the decision was based on a few things, such as UNLV’s faculty leadership desire that we should all rise and fall together, input from the other institution’s presidents, the disbelief of the Chancellor that our facts were straight and the reticence of the regents to go against the chancellor when he had committed to a position.

Three were several comments from senators regarding this. Perhaps internal research dollars for UNLV were much lower, good news that the practice plan was exempted, many of the PI’s at UNLV were not consulted on the decision of exemption. Stephen Jenkins felt that rehashing this issue was not going to get us anywhere, the decision had been made, and we need to move on.

Budget Cuts: The Governor issued a press release announcing that he was asking everyone to plan for more budget cuts from 1.4% to a 3% range. The Economic Forum would meet in January. This would be bad for the university as there is nothing left to cut. 


Parker is scheduled to visit the UNLV Faculty Senate January 26, 2010 and John Filler UNLV Faculty Senate Chair is scheduled to meet with our senate in February 2010. Parker asked that the senate consider this an exchange of ambassadors.

The executive board decided the faculty senate mentoring program was hardly utilized and that mentoring should be done at the college level. This decision was presented to the ALC, who agreed mentoring should happen at the college and department level.  

Promotion and Tenure Issues: 

1. The Senate approved amendments to the UNR Bylaws in 2008 that described the process of applying for promotion and/or tenure, and it was stated in bylaws that chairs could not deny the application, they could only make a recommendation to the dean. The Senate also explicitly decided not to say anything about whether outside letters should be kept confidential, or made available in redacted form. These amendments were then approved by the President and the Board of Regents. Recently, these two issues have come up:  

a. First, when should reconsideration begin? The senate position was that the bylaws imply that the dean should make the decision to deny before reconsideration begins, but some colleges – CLA, COS, and CABNR – had been allowing chairs to deny the application, so the reconsideration would then come (and proceed through administrative channels to the President) before the dean had ever considered the matter the first time. But the CLA dean is concerned that making an unsuccessful application go to the dean first may be “poisoning the well” for an application that may have been premature.

b. Second, when should redacted letters be made available, if ever? Deans and chairs have been sharing redacted letters prior to reconsideration, some in administration thought they should be shared only after the whole process is complete, while the Provost thinks they should be treated as entirely confidential. Even the Executive Board is not of one mind on this.

c. Third, should the Senate Office provide any consultation in the reconsideration process? There is no longer an ombudsman, and simple mistakes in a request for reconsideration can lead to rejection for faculty who are not experienced in the process. While the Senate manages grievances, it has not played a formal role in reconsideration before.

We will be exploring this further, and try to fix whatever problems we may have prior to the end of spring. There was some discussion regarding the sharing of redacted letters: people might be less willing to write letters and how could faculty make a strong reconsideration or grievance case without knowing what the letters said?
Dual Degree Credits Proposal to eliminate the extra 32 credit requirement for dual degrees would be presented by the Academic Standards Committee in January.

President Glick approved the Sustainability Report. The executive board would be suggesting names of new members to the committee soon. 

Senate Beer Dates: some senators have requested more notice regarding the beer dates. Parker suggested the following dates: January 29, March 5, and April 16 at Silver Peak Brewery.

4. Bylaws and Code Revisions:

Parker would like the authority to revise the Bylaws and Code Committee’s remaining proposals that have not yet been approved by the senate. These have been to the senate but not yet approved by the senate. The code changes would come before the senate in January and there would be approximately 1 hour to discuss them. Senators had questions about financial review and if it would make it easier to fire tenured faculty. Parker was concerned about the regents getting the jump on code changes that could affect faculty adversely, as they look at things from a very different perspective. The bylaws and code committee met Friday and decided not to recommend endorsement of the proposal for the Code Change that the senate sent forward to them. This would come before the senate in January. 
If the senate approved Parker’s request to revise the bylaws and code proposal then Parker would include previous senator input and take the reworked bylaws to the executive board and not bring them forward until they had support of the executive board. 

MOTION: Albers/Kilkenny. To allow Elliott Parker to rework those bylaws that were not yet approved by the senate.

ACTION: Passed unanimously

5. Bylaws and Code Committee Final Report: Fred DeRafols, Committee Chair 
The committee was named in Fall of 2008 and then extended to the end of this year. The committee has been very busy and DeRafols thanked his committee members: Joseph Bozsik, Sami Fadali, Martha Hildreth, Susan Lentz, Christopher Simon, Lorena Stookey, Jacquelyn Sundstrand, and Stephanie Woolf. DeRafols also thanked the senate office staff for their help. After the final report was written the committee met to discuss that last charge from the senate that the committee voted not to endorse the recommendation of the advisory group on code changes. Many members of the committee felt that institutionalizing the process for financial review would make it too easy for future presidents to invoke the process. There was concern that it would weaken tenure. The committee felt that the recommendations for this process should have been more specifically defined for the committee to endorse. Parker would send the information out to senators regarding these. 

Link to the report: http://www.unr.edu/facultysenate/committees/B&C/BC_Yrend08-09.doc
MOTION: Kumjian/E. Herzik. To approve the report as published.

ACTION: Passed unanimously.

Committee Recommendations:

Recommendations on Future Status, Organization, and Charges

1.  Future bylaws committee membership should represent not only as wide a variety of units as possible but also a wide variety of ranks, including assistant, associate, and full professor, zero-rank lecturer and researcher, and academic and administrative faculty.  This is imperative because it is not always easy to predict with full confidence how a given bylaw or amendment might affect units or ranks other than one’s own.

2.  The committee recommends that when an amendment is adopted in the official text of the Bylaws, the date of approval be noted in parentheses at the end of the new or changed clause.  This practice is followed in the Code but not in the Bylaws.  It would be extremely useful, especially for frequent readers of the Bylaws.

3.  The work of the UBCC requires scrutiny by committee members, by the executive board, by the Faculty Senate, by all UNR Faculty, by University Counsel, by the President, and by the Chancellor before an amendment is adopted.  By contrast, changes to the University Administrative Manual only require the UAM committee’s approval, approval by the Senate (which is not always thoroughly informed about exact language), and approval by the President.  The Manual undergoes rapid changes every month, and is broadly consulted by chairs and deans.

Recommendation:  Faculty representation on the University Administrative Manual committee should be bolstered.  Currently, the only representative —the chair of the UBCC—must 1) draft and propose changes sought by the Senate, 2) when amendments to the Bylaws are adopted, reconcile the Manual with those adoptions; 3) monitor changes brought to the committee from elsewhere (usually from administrators) and monitor changes the committee itself proposes to make, weighing how any change might affect faculty, and 4) report to the Senate and to the UBCC on what the committee is doing.

Traditionally, the chair of the UBCC is charged with serving as the Senate’s liaison with the UAM committee.  While there is a certain advantage to this (all-knowingness by one person), the current chair recommends that this extremely important charge not be taken on by the UBCC chair but by a faculty member (not necessarily a senator, though it certainly could be one) especially selected and appointed to serve on both the UBCC and the UAM committee.  This individual would serve as liaison between the UBCC, the UAM committee, and the executive board.  The Senate should vest this role of dual committee membership with the importance it deserves.

Related to this issue is the fact that, at least in the CLA, no course reduction and no adjustment of the role statement (to increase the service percentage) is allowed for carrying out responsibilities associated with chairing one very time-consuming committee and being the sole representative of all UNR Faculty on another.  Adopting the above recommendation will ease this load and increase the effectiveness with which both roles, liaison and chair, are carried out. 

4.  Currently, only major units are required to have bylaws.  We recommend that all units, irrespective of whether they are major units or departments (this last term is broadly defined to include programs, centers, institutes, etc.) that house academic or administrative faculty should be required to have bylaws or, at a minimum, to produce a signed Statement on Bylaws saying that the unit does not have its own bylaws but abides by and operates under the bylaws of the major unit.  This Statement should undergo the same process for approval as departmental bylaws and, if approved, be uploaded to the Faculty Senate online repository.  In this way, in that repository, each of the bylaws under which every constituent unit of the university operates will be clearly and easily found.  This recommendation affects 2.1.1 (see suggested charges, below). 

5.  The executive board may want to consider charging the 2010 UBCC with the following:

a.  Define units.  (This item, 2.1.1 & 2.1.2, was submitted to the EB on November 7, 2008, with an Appendix that lists all UNR major units and their departments, and, per the EB’s request, submitted again, on March 15, 2009, without the Appendix, and stating that the units of the university shall be listed in the Administrative Manual and on the Faculty Senate website.  A kindred question is whether purely administrative units—without academic faculty—should or should not be required to have bylaws.  This question should be weighed when considering recommendation 4, above.)

b.  Continue to change “working days” (ambiguous) to “college working days” (defined in the Code, Title 2, Chapter 1) whenever amendments include the term. 

MOTION: Sanderson/Ressel. To endorse the recommendations as written

ACTION: Passed, 2 opposed, 1 abstention

6. Parking Update: Director Melody Bayfield
Director Melody Bayfield has been director of parking and traffic for 21 years and at UNR for 26 years, as such she has seen a lot of changes. Parking and Traffic manages 3 campus parking structures and pave parking spaces totaling 8,677 spaces. There is no state funding for their budget and funds come from parking fees and fines. They maintain the campus parking facilities, which includes proper signage, re-striping spaces, repairs, facility inspections and cleanliness. Parking and Traffic provides the following services, campus shuttles, campus information center, special events, enforcement, campus motorist assistance program, parking office and continuous planning. There are many options that parking and traffic have incorporated, such as car pooling, biking to work, Sierra Spirit and shuttle service from Highlands Apartments, and 130 parking spaces at Circus Circus. In fall of 2000 approximately 58% of people drove alone to campus, in fall of 2009 approximately 41% drove alone. The use of the Zone Parking Management System has eliminated the “hunting license” approach in the previous system, provides a reliable parking space, permit fees are based upon proximity to buildings and covered parking, and permits are sold at a ratio depending on lot size. 

Recent Accomplishments:

· Maintained parking permit fees for 2009/10.

· Provided start-up funds for Sierra Spirit and persuaded RTC to provide several stops on and near campus.

· Provided funding to Police Department for cadet positions.

· Improved visitor parking

· Created a hardship permit for campus individuals who cannot afford to purchase an annual permit in advance, allowing a monthly payment plan.

· Our transportation program received an “A grade on the recent College Sustainability Report.

Parking and Traffic has a $5million overall budget $ 2.5 Million is received in permit fees and the rest is broken down into special events, citations and other fees. 

Bikes are required to have a free permit, which enable Parking to track them and to enforce parking restrictions

7. Visit with President Glick: 

President Glick thanked the senate for all their support and hard work. He reported that he wanted to talk about 4 items. 

Glick reported that the Reynolds School of Journalism received an 8 million dollar grant to renovate the building from analog to digital technology. This was the biggest gift if the history of the school and will help bring the curriculum to platform independence. These funds would also allow the Donald W. Reynolds National Center for Courts and Media to move into the building. It was extraordinary in these times to receive such a commitment. 

Monday’s campus closure: While it was necessary to close campus on Monday, administration would like input on the decision made to have classes on prep day. There was no strong opinion offered on whether or not to have class, it could be left up to the instructor based on what their class needed to finish. There was discussion about the notification system, for most it worked well, but some faculty do not have cell phones and the notification via email did not reach them in time. Also could the option of whether or not to hold class be put on the front webpage next time? Michelle Hritz sent out directions for senators to sign up for the emergency texts and emails.

Furloughs for grant funded faculty: while Parker made a good case for furlough exemptions for 100% grant funded faculty, the regents did not change their exemption policy and Glick believed that was the wrong decision. Now we need to move forward. 

The Governor asked for a 1.5% budget reduction plan from each state agency which would amount to a 3% reduction as we are halfway through the year. The Chancellor replied that the NSHE was not in a position to put forward a plan in the time frame requested by the Governor. Glick said the letter was polite and professional. There was discussion regarding the risks of denying participation in the request, the difficulty of reducing the budget at this point, and whether that would create a financial exigency scenario. 

The senate thanked President Glick for all he does and his representation at the Board of Regents’ Meeting. 
8. Technology Committee Final Report, Howard Goldbaum:
Committee Chair Howard Goldbaum thanked the committee members: Brenda Eldridge, William Kurt, Jerry McGraw, George McKinlay, Christopher Simon, Ravi Subramanian, Clint Ulrich, Steve Zink (consultant) and Linda Kuchenbecker (ex-officio).  Vice President for IT Steven Zink comes to committee meetings and keeps them informed. The committee’s role in the past was to award software funds; it was a small amount of money that ranged between $12,000 and $30, 000. These funds were administered by the committee and augmented several faculty members available technology. This link shows how some of the software funding was used by faculty: 
http://www.jour.unr.edu/goldbaum/studentWork/F04/kolt/. Goldbaum’s students created this website for a class project and to help the committee know how the software was being used. 
There was discussion with the executive board and how the membership should be appointed. The function of deans appointing committee members was to ensure that each academic unit had representation on the committee. 

Goldbaum summarized the report and asked that the following links be shared with the senate: 

Sustainability: http://www.raident.com/environ.aspx
Open Source Software: http://www.neooffice.org/neojava/en/index.php
Link to the report: http://www.unr.edu/facultysenate/committees/Tech/Tech_Yrend09.doc
 MOTION: Kumjian/Ryfe. To accept the report as published.
ACTION: Passed unanimously

The executive board would make suggestions regarding the committees at the January retreat. 

Technology Committee Recommendations:

· Recommendations

· That further examination of open source software by the Technology Committee continue.

· That one or more Technology Committee sponsored forums (brown bags or similar) be conducted where faculty who are helping to develop, or who are using open source software may meet to share their experiences and insights.

· That from the above forums the specific institutional experiences of the participants be compiled and reported by the Technology Committee.

· That, if sufficient faculty support and interest are indicated, there be an examination of the potential for joining strategic consortia involved in the development of standards, protocols and applications. Specifically; Kuali membership and participation be considered(ERP), Sakai membership and participation be considered(CMS), W3C membership and participation be considered (Standards).

· That a cost/benefit analysis be performed, perhaps by a subcommittee of the Technology Committee, to examine replacing high traffic PDF forms. The development of accessible HTML forms with a database foundation may be funded by reducing the number of Adobe Acrobat license.

· That standards based Web 2 /Cloud solutions be examined as alternatives, including open source derived cloud solutions such as OpenGoo.
MOTION: Kumjian/Ryfe. To approve the recommendation regarding investigating open source software (recommendation 1).

ACTION: Passed, 1 abstention

MOTION: Follette/E. Herzik. To have the executive board look at the rest of the recommendations and report back to the senate.

ACTION: Passed unanimously

Goldbaum expressed concern regarding lack of funding on computer replacement. Additional concerns were raised regarding faculty purchasing their own systems when university funding is not available for replacement of older units and the lack of IT support, resulting from them not being owned by the university.  

9. Request to Approve the November 19, 2009 Meeting Minutes:
In item 5 Marsha Read’s name is misspelled. 

MOTION: Sigman-Grant/Foust. To approve the minutes as corrected

ACTION: Passed unanimously

Parker asked about changing the meeting times from 1:30 to 5:30 pm to 1:00 to 4:30 pm for the spring semester. The meeting times will be changed for the spring semester. Straw vote on meeting times:

Change meeting schedule from 1:30 to 5:00 pm and 1:00 to 4:30pm. Just for the spring. Neither Julie Hogan nor Louis Niebur could come in until late if the meetings were moved to a 1:00 pm start time. 

10.Salary and Benefits Final Report, Horst Lange
Committee Chair Horst Lange thanked the committee members: Aaron DeWall, Christopher Williams, David Crowther, James Mardock, Michael Simons, Patti Swager, Russell Meyer, Susan Lentz, and Yvonne Stedham. The committee completed all 14 of their charges; each of these charges was shepherded through. 
Lange summarized the important recommendation of the committee:

1. 
In its new term, the Salaries & Benefits Committee should discuss with central
administration the rejection of the Parental Leave Proposal and, if possible, effect a

reconsideration.

2. 
In its new term, the Salaries & Benefits Committee should investigate practices in the

administration of merit in all units of the university, since there is anecdotal evidence of

significant differences that result in considerable inequities. (For explanation, see

proposed charge # 7 in report on charge # 1 below.)

3. 
UNR’s retirement incentive program was found illegal and was discontinued in 1995. In

its new term, the Salaries & Benefits Committee should research possible practices in the

private sector that might have found ways to overcome these legal hurdles.

4. 
The Faculty Senate should put in a Request for Action (RFA) asking that faculty working

on overload grants be given permission, if they so wish, to contribute the legally allowed

limit of grant money to one of the ancillary retirement savings programs offered through

the university. (For explanation, see report on charge # 10 below.)

5. 
The Faculty Senate should submit to the administration our suggestions of various

plausible retirement incentives for serious consideration. (For details, see report on charge # 11 and # 14 below.)

6. 
The committee recommends that the Regents be encouraged to extend educational grant-in-aid benefits to domestic partners as well as to explore extending educational grant-in-aid benefits to the spouses and dependants of classified staff.

7. 
The Faculty Senate should ask the administration to put forth a better effort at educating

the faculty about currently existing possibilities for bridge funding (in the narrow

definition). (For explanation, see charge # 12 below.)

8. 
The Faculty Senate should ask the administration to make the Institutional and Proposal

Preparation Support program available for grant-seeking faculty who are not 100% grant-funded. (For explanation, see charge # 12 below.)

9. 
The Faculty Senate should lobby the administration that such a policy, once developed,

should include access to bridge funding by relevant non-traditional faculty. (For

explanation, see charge # 12 below.)

Recommendations by charge:

· Charge 4: Recommendation:

The Committee should continue to monitor salary equity issues. 

· Charge 5: Recommendation:


The Committee should remain in contact with RPAC and await the results of the VALIC review.


It should continue to monitor retirement plan investment options and plan performance.

· Charge 6: Recommendation:

Continue working with HR about issues concerning faculty education about benefits; in particular, work together in respect to the planning of the “February is Retirement Planning Month” sequence

· Charge 7: Recommendation:


This charge could be rolled over into future years, however, it is not clear whether it serves any


purpose and whether the Senate would take any action on any information gathered through this


charge. Being little more than busywork, the charge should be dropped.

· Charge 8: Recommendation:

Given the excitement this proposal has generated not only on campus but on other campuses in


the NSHE system, the next committee should discuss the central administration’s rejection of the


proposal and, if possible, effect a reconsideration.

· Charge 10: Recommendation:


It should not be difficult to rewrite the regulations in a way that solves the problem.

$ 
Faculty applying for overload grants should be made aware of the fact that they can write contributions to a retirement arrangement not offered by UNR such as an IRA or a Roth IRA into the grant. We know of colleagues who already do this as a matter of course.

$ 
The university should allow faculty applying for overload grants not on PERS to contribute to their regular retirement plan, and encourage faculty on PERS to open an ancillary retirement plan sponsored by the University, such as a 403(b) Tax-Sheltered Annuity Plan, and write contributions to such a plan into their grants. To the best of our knowledge, they are not precluded to contribute to ancillary retirement plans.

· Charge 11 & 14: Recommendation:


We propose a number of possible policy changes that might make retirement more attractive for


some faculty members.

$ 
Keep PERS at 100%, at least for a given number of years. A reduction in PERS is by necessity a reduction in living standards. Should PERS be reduced, faculty will have an incentive not to retire.

$ 
Provide lab-dependent researchers with sufficient lab space to continue their research after retirement. This is done at many institutions. However, such a policy might not be feasible for two reasons:

o 
UNR already has a severe shortage of lab space.

o 
Such a policy might have negative consequences for the already poor F&A numbers.

$ 
Provide emeriti with office space and sufficient travel funds to make continued research and attendance of conferences possible.

$ 
Offer interested emeriti the right to teach choice classes and guarantee them generous remuneration.

$ 
Offer buyouts with line guarantees (such buyouts would still save money).


The Committee does not think that the Senate necessarily has to submit these suggestions to the


administration as Requests for Action (RFAs). Since the administration is presumably interested


in increasing the institution’s retirement rate, simply making them aware of such ideas should lead to an investigation of their feasibility.

· Charge 12: Recommendation:

$ 
The administration should be asked to put forth a better effort at educating the faculty about currently existing possibilities for bridge funding (in the narrow definition).

$ 
The Faculty Senate should ask the administration to make the Institutional and Proposal Preparation Support program available for grant-seeking faculty who are not 100% grant-funded.  This current requirement seems arbitrary.

$ 
The Faculty Senate should form an ad hoc committee consisting mainly or exclusively of faculty with substantial grant experience to work with the appropriate administrators toward the development of a bridge-funding policy.

$ 
The Faculty Senate should lobby the administration that such a policy, once developed, should include access to bridge funding by relevant non-traditional faculty.

· Charge 13: Recommendations:

$ 
The Committee should continue working on this topic with the following charges:
o 
monitor the implementation of legal equality of domestic partners to spouses.

o 
review the new domestic partner policies of PEBP

$ 
The Senate should pass a motion that the Administration, in sponsoring insurance plans, should include in its Requests for Proposal (RFPs) a statement that preference will be given to providers that include domestic partner coverage.

$ 
The committee recommends that the Regents be encouraged to extend educational grant-in-aid benefits to domestic partners.

$ 
The committee recommends that the Regents be encouraged to explore extending educational grant-in-aid benefits to the spouses and dependants of classified staff.

Link to the report: http://www.unr.edu/facultysenate/committees/SB/SB_Yrend09.doc
MOTION:  Follette/J. Herzik. To accept the report as published.
ACTION: Passed unanimously.

Senate discussion was as follows: Bridge funding should be separated from the other recommendations, this should be banking of funds, not bridge funding, was this committee duplicating the efforts of other committees, the timing for bridge funding is not good, this should be presented to administration when the budget issues have eased.

MOTION: Sigman-Grant/E. Herzik. To endorse the recommendations as written to go to the executive board for decision and distribution. 

ACTION: Passed, 3 abstentions  

11.Senate Committee Liaisons Update: None

12.New business:  None
Meeting adjourned 5:05 pm


Bylaws & Code Committee (BCC)

Charges, 2010 Calendar Year

Purpose: Review and make recommendations regarding revisions to the NSHE Code, the UNR Bylaws, the Administrative Manual, and other governing documents.

Chair to tentatively meet with Executive Board in May 2010. Report tentatively due to Executive Board in November 2010, for presentation to the Senate in December.

Standing Charges:

1. Review BCC charges over the prior three years, and recommendations adopted by the Faculty Senate. Report on the implementation status of these recommendations.

2. Make recommendations on the future status, organization, structure, and charges of the BCC. Consider whether the committee is necessary and effective, and how could it be improved.

3. Upon request by the Executive Board:

a. 
Review possible conflicts between the Code, the UNR Bylaws, major unit bylaws, and/or department bylaws. Recommendations should be reported to the Executive Board within six weeks after receipt of any request for review.

b. Review proposed new or revised bylaws from colleges or other major units for potential conflicts with UNR Bylaws and the Code, and make suggestions for improvement as appropriate. Recommendations should be reported to the major unit administrator and the Executive Board within six weeks after receipt.

c. 
Review all proposed revisions to the NSHE Code to analyze the potential impact of such revisions on faculty, and make recommendations to the Executive Board regarding the reconciliation of the UNR Bylaws and the Code.

d. Review issues of concern to the Executive Board that may require revision to the UNR Bylaws, and propose revisions to Faculty Senate.

4. Appoint a member of the committee to serve as a full member of the Administrative Manual Policy Review Board (AMPBR). This member should also serve as the liaison between the AMPBR, the BCC, and the Executive Board. The committee should work with this member in reviewing proposed changes to the Administrative Manual.

5. Upon request by the Executive Board, serve as a sounding board for the Executive Board for issues related to BCC charges and objectives.

Additional Charges:

6. In consultation with the Executive Board and central administration:

a. 
Draft proposals to amend the NSHE Code from the general recommendations of the Chair’s Advisory Group, if and when they are endorsed by the Faculty Senate (action expected in January 2010).
BCC Charges, 2010
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b. Draft proposals to amend the UNR Bylaws or the Administrative Manual to implement the recommendations of the Ad-Hoc Committee on Rank 0 Faculty, if and when they are approved by the Faculty Senate (action expected in February 2010).

c. 
Draft proposals to amend the UNR Bylaws or the Administrative Manual to implement the recommendations of the Administrative Faculty Personnel Policy & Procedures Committee, if and when they are approved by the Faculty Senate (action expected in May 2010). If appropriate, correct references in the UNR Bylaws to all faculty that are intended to refer to academic faculty.

7. From the recommendations of the 2008-09 BCC:

a. 
Better define units of the university, separating out major administrative and academic units, intermediate units, and departments. What is a department, and what principles of self-governance should apply to each and every department? Should all self-governing units have their own bylaws or equivalent policies & procedures, or at least be required to explicitly rely on higher-level bylaws? If appropriate, draft amendments to the Administrative Manual and the UNR Bylaws.

b. Identify and propose corrections to any language in UNR Bylaws and the Administrative Manual that conflicts with the principles of fair voting, as defined by the BCC, and would prevent the use of electronic voting technologies.


Salary & Benefits Committee (SBC)

Charges, 2010 Calendar Year

Purpose: Monitor, review, investigate and make recommendations on salary schedules, health benefits, system/campus benefits, employment policies.

Chair to tentatively meet with Executive Board in May 2010. Report tentatively due to Executive Board in November 2010, for presentation to the Senate in December.

Standing Charges:

1. Review SBC charges over the prior three years, and recommendations adopted by the Faculty Senate. Report on the implementation status of these recommendations.

2. Make recommendations on the future status, organization, structure, and charges of the SBC. Consider whether the committee is necessary and effective, and how could it be improved.

3. Upon request by the Executive Board, review any proposals affecting SBC objectives, and report recommendations to the Executive Board within six weeks after receipt of any request for review.

4. Upon request by the Executive Board, serve as a sounding board for the Executive Board for issues related to SBC charges and objectives.

5. Identify other campus-wide committees working on related issues, and upon approval of the Executive Board, appoint a liaison from the SBC to each. Facilitate communication, as appropriate, between these committees and the Faculty Senate, and inform the Senate as to whether these committees are duplicating efforts.

6. Work with HR to ensure that their website is accurate and up-to-date. Assess and monitor university practices in respect to educating faculty about the spectrum of existing benefits and advise in regards to possible improvements.

Additional Charges:

7. Continue to monitor salary equity assessment issues.

8. Continue to monitor retirement plan investment options and plan performance, in conjunction with RPAC, and report on the results of vendor reviews when they become available.

9. Examine additional HR benefits available to faculty such as life insurance, supplemental heath insurance, disability insurance and certified financial planning. Work with HR to get an understanding of how the university identifies these vendors and, if need be, suggest improvements, both to the process and to the actual list of benefits offered.

10. Develop a statement for the Faculty Senate to endorse and pass upward to the Regents as a request to extend educational grant-in-aid benefits to domestic partners. Monitor and report on other aspects of the implementation of domestic partner policies.


January 5, 2010

TO:

Faculty Senate

FROM:
Elliott Parker, Faculty Senate Chair

SUBJECT: 
Technology Committee
The Executive Board met to discuss the report of the 2008-09 Technology Committee. With regard to the charge:

 6.  Make recommendations on the future status, organization, structure, and charges of the committee.  Is it necessary, is it effective, and how could it be improved?

After hearing the report of the committee chair, the Executive Board does not think this committee is currently an effective use of faculty time, and we don’t think the recommendations of the committee would solve the problem, if they were approved and enacted.  We would thus like to recommend that we suspend this committee for the present.

With regard to the charge:

 8.  Are universities turning to open-source software for administrative software needs?   Research the technologies used by our peer and aspirant universities.  Could open-source software save the university money?

The Senate voted to send this item back to committee for further study. 

I have met with Steve Zink, the Vice-President for Information Technology, and he concurred that the committee was not an effective use of faculty time, nor of his own time.  He agreed to consider and propose alternative committee structures and charges, including possibly creating a faculty committee that reported directly to him instead of to the Senate.  He also agreed to report back to the Senate at the end of Spring on the university’s implementation of open-source software, and continue afterwards to report regularly to the Senate on matters relating to the university’s information technology.


RATIONALE FOR CHANGE: Revisions reflect changes in F&A rates which became effective July 1, 2009.
Facilities and Administrative Rates XE "Facilities and Administrative Rates" 


1,111

Revised: December 2009
Facilities and Administrative Costs (F&A), also known as indirect costs and overhead, are those costs that cannot be separately identified with a specific project, but which are nevertheless incurred by the University as a consequence of conduct of a sponsored project.  They are costs that are incurred for common or joint objectives and therefore, cannot be identified readily and specifically with a particular sponsored project.  The University cannot afford to accept funds for activities without receiving the total (direct and F&A) costs of proposed research and scholarly activities.  When the University must pay these costs from their own funds, money must be diverted from other needs.

F&A rates to be used in the submission of proposals for grants and contracts to outside agencies are computed by the Controller’s Office.  The following F&A rates should be used on all proposals submitted to federal and nonfederal agencies and organizations for research and instruction grants and contracts and other sponsored activities:







On Campus
Off Campus
Research grants and contracts

     41.0%
      26.0%

Instruction grants and contracts

     51.0%
      26.0%

Other sponsored activities

     33.0%
      26.0%

These rates are effective July 1, 2009.


The following distribution of F&A recovery monies from grants and contracts has been approved effective July 1, 2005:

President/Provost






    4.5%

Vice President for Research





60.25%

(includes OSP, TTO, OHRP, Building Bonds, Intramural Funding & Cost Share)

College








  7.75%

Department







  7.75%

PI








  7.75%

Administration and Finance





  4.88%

Property Acquisition






  0.75%

Development/Alumni






  3.75%

Scholarship







  2.62%

Fund 1207 and 1210 exists with separate accounts to reflect these distributions and any further allocations of college/school F&A recovery directed by each college/school.  All F&A recovery and expenditure of the same shall be recorded in these funds.

ACCOUNTING REGULATIONS AND PROCEDURES

Facilities and Administrative Rates, Continued


1,111

F&A Cost Waivers:

In rare and unusual circumstances, the University may agree to waive F&A based on an assessment of the value of a program to the University as a whole and not just to a specific investigator or department.

The primary purpose of this policy is to:

1. provide consistency in how requests for waivers of F&A will be treated consistently and equitably across campus

2. expressly provide for particular waivers

3. eliminate historical waivers that are no longer justifiable

It is the policy of the University to collect the full amount of the negotiated F&A rate on all sponsored projects.  In rare and unusual circumstances, the University may agree to waive F&A based on an assessment of the value of a program to the University as a whole and not just to a specific investigator or department.

An F&A waiver is defined as the difference between the University’s approved F&A rate and the sponsor’s F&A rate.  All waivers must be approved by the Director of Sponsored Projects or the Vice President for Research.

If a sponsor reduces funds for a proposed project by more than 10%, a faculty member must renegotiate the originally proposed scope of work to fit within the funding constraints of the project rather than seek an institutional F&A waiver.
Exceptions:

If a sponsor has a written universal policy specifying a particular F&A rate for all similar agreements regardless of which institution or site is the recipient of the funds, Sponsored Projects will take this policy into consideration when reviewing the proposal.  The Principal Investigator (PI) must supply a copy of the sponsor’s policy or the URL address where the policy can be found at the time of proposal review.  The Director of Sponsored Projects has the authority to accept extramural funding at less than the maximum allowable F&A rate if it falls within the exceptions set forth in this policy and also has the authority to refuse a sponsored project when full F&A is not recovered.  Institutionally approved waivers that represent an exception to the general policy are as follows:

1. University will accept non-profit sponsors’ universal published limitation of F&A (i.e. Muscular Dystrophy Association 10%, etc.)

2. Exceptions by statute or regulation for federal sponsors (i.e. USDA 23.456% TDC statutory rate)

3. State entities – 20%

4. Clinical training/non-UNSOM sponsored residency programs – 10%

5. Clinical trial programs – “other public service rate” of 26%

If a waiver is requested that does not fall within one of the exceptions above, the waiver will come first, from the PI’s share of distributed F&A, 2nd from the chair and 3rd from the dean.  Waiver of the institutional and VPR distributed F&A portions will require approval by both the Director of Sponsored Projects and the Vice President for Research.


RATIONALE FOR CHANGE:  Revisions were needed in order to reflect changes made by the Board of Regents.

Budget Transfers – State-Appropriated Funds XE "Budget Transfers – State-Appropriated Funds" 


1,702

Revised: January 2010
Funds may be transferred into, out of, or among object codes of a departmental budget.  The form “Request for Transfer of Funds” should be used to transfer state funds.  Budget transfers must be signed and approved by the account manager, dean or director, and forwarded to Planning, Budget & Analysis.  The Assistant Vice President for Planning, Budget & Analysis is the presidential designee for institutional approval of budget transfers.

Transfers of budget authority between appropriation areas (e.g., University of Nevada, Reno; School of Medicine; Agricultural Experiment Station) are not permitted.  Budget authority for individual appropriation areas is established by the legislature and may not be increased or decreased by institutional transfers.

Transfers of budget authority between functions (e.g., instruction, research, public service) exceeding $100,000 must be reviewed and approved by the Chancellor’s Administration Office.  All transfers from the instruction function, regardless of amount, must be approved by the Chancellor and the Board of Regents and forwarded to Planning, Budget & Analysis.

Revisions of Self-Supporting Budgets XE "Revisions of Self-Supporting Budgets" 


1,704

Reviewed: January 2010
Revisions to self-supporting accounts are done on the “Revision of Self-Supporting Budgets” form.  Revisions to self-supporting budgets are necessary to reflect increases or decreases in the anticipated revenues or expenditures of a self-supporting account.  Increases in revenue must be accompanied by a corresponding increase in expenditures, transfers out, and/or ending account balance.  Revisions that only affect expenditure object codes must net to zero.

Revisions of self-supporting budgets exceeding 25% of budgeted expenditures for budgets up to $400,000, or revisions in excess of $100,000 for budgets greater than $400,000, must be approved by the Chancellor’s Office.

Revisions to self-supporting accounts must be signed and approved by the account manager, dean or director, and forwarded to Planning, Budget & Analysis.  The Assistant Vice President for Planning, Budget & Analysis is the presidential designee for institutional approval of revisions to self-supporting accounts.



RATIONALE FOR CHANGE: Faculty Senate requested removal of the language that requires the President to approve early tenure considerations.

Probationary Period for Tenure XE "Probationary Period for Tenure" 



2,723
Revised: December 2009
In accordance with Chapter 3 of the NSHE Code, academic faculty eligible for appointment with tenure must serve in a probationary period before receiving such an appointment.  Except as provided below, the total probationary period for all academic faculty eligible for such appointment shall not exceed seven years of uninterrupted full-time employment in Ranks I through IV.

At the discretion of the Board of Regents, an academic faculty member may be exempt from the requirement of serving a probationary period and tenure shall be awarded on a case-by-case basis in negotiation with the president or president’s designee.  Prior to recommending such an appointment, the president shall seek a recommendation from the appropriate faculty on whether an academic faculty member may be exempt from the requirement of serving a probationary period under procedures set forth in the UNR Bylaws.

The president, without seeking Board of Regents’ approval, may grant tenure upon hire to an academic faculty member who at the time of hire holds tenure at another institution.  Prior to making such an appointment, the president shall seek a recommendation from the appropriate faculty on whether an academic faculty member should be appointed with tenure.  The president shall submit an annual report to the Board of Regents which shall include the name of any individual to whom tenure upon hire was granted, the department within which the individual was hired, and whether the faculty of such department voted to approve such tenure upon hire.  This report shall be presented to the Board of Regents at the first meeting of the board after the beginning of each fiscal year.  

Authorized periods of leave, paid or unpaid, may be excluded from service toward the seven-year probationary period upon written request of the faculty member and approval of the president or designee.  The decision of whether to grant the faculty member’s request to exclude periods of leave shall be based upon the sole discretion of the president or designee.  The president’s decision is final.  The request for leave must state if the leave is to be excluded from service toward the probationary period.  

The period of probation may exceed seven years upon written request of the faculty member and approval of the president or designee.  The decision of whether to grant the faculty member’s request to exceed the seven-year probationary period shall be based on the sole discretion of the president or designee.  The decision of the president is final.  The request for an extension of the seven-year period of probation must state the reasons for such extension.  

Upon the request of the academic faculty member and the approval of the president or designee, up to three years’ full-time employment at other accredited institutions of postsecondary education, in positions equivalent to positions providing eligibility for appointment with tenure, may be included in the probationary period.  Such decision must be made at the time of initial employment.

Although eligible academic faculty may request being considered for appointment with tenure sooner than in the sixth year of the probationary period, the norm is to make that request at the start of the sixth year.  Faculty should consult their department and major unit administrators, as well as the Provost’s Office, for annual deadlines and guidelines on what materials must be submitted.

After completion of a probationary period, an academic faculty member eligible for appointment with tenure shall not be reappointed at any rank providing eligibility for such appointment unless such appointment is with tenure.  


RATIONALE FOR CHANGE:  New sections were created in order to codify the policies of acquiring an approved print release when using external vendors and costing more than $50 and using the Block N logo on all university communications.
Print Releases



4,714
Revised: January 2010
A print release is required for all university printing projects using external vendors and costing more than $50.  Print release forms must be obtained prior to printing and can be downloaded online at www.unr.edu/silverandbluekit.
Prior approval must be obtained from Digital Initiatives.  All print and copy jobs must meet the University’s Graphic Standards to obtain a print release.    Projects printed without prior approval are subject to review and approval by the Office of the President.  These projects may need to be reprinted at the originating department’s expense.
The following do not require a print release:

a. Instructional materials, such as tests, syllabi, articles and reports
b. Scholarly works, such as a dissertation or thesis
c. Items related to the business system (letterhead, envelopes, business cards, etc) must be printed by university contracted vendors listed at www.unr.edu/silverandbluekit.  
Projects completed by the University Copy Center do not need a print release but must follow the University Graphic Standards.  Should the Copy Center outsource a job in excess of $50 to an external vendor, the Copy Center will inform the department.  It is the responsibility of the department to obtain a print release.  
University Logo



4,715
Revised: January 2010

The Block N logo is the core element of the graphic identity program, and it should appear on all university communications.  The logo should be used on the front of every university publication including newsletters, invitations, promotional items, recruiting materials, postcards, brochures, and posters, etc. The logo should appear at the top of every website.  
Secondary artwork can be developed for special events.  The artwork must be coordinated and approved by the Office of the President.  The artwork is valid for use one year from the date of the special event, such as the opening of a building.  After the one-year anniversary, the department and college must retire the artwork and use the university logo on all publications and websites.

The Block N logo must be used in tandem with all uses of the secondary artwork.  Exceptions will be granted on a case-by-case basis.

For more information visit: www.unr.edu/silverandbluekit. 

RATIONALE FOR CHANGE: Revisions were made to this policy in order to allow the chair of the Faculty Senate to have input in regards to appointing the chair of the University Courses and Curricula Committee.


University Courses and Curricula Committee


6,071 XE "University Courses and Curricula Committee" 
Revised: December 2009
The University Courses and Curricula Committee (UCCC) is charged with reviewing proposals for changes in courses and curricula requested by academic departments, divisions, schools, and colleges. Committee recommendations are subject to approval by the executive vice president & provost or designee.

1. Membership - The UCCC shall be composed of one member from each of the academic units of the university (colleges or schools) to be appointed by the dean (typically, the college representative will be the assistant or associate dean to whom the college’s courses and curricula committee reports); one member appointed by the executive vice president & provost; one member appointed by the Faculty Senate; and one member appointed by the Graduate School(typically the associate dean).  There will be two non‑voting consultants, one appointed from the Registrar's office and one from the Library.

2. Appointment Term – New members of the committee shall be appointed by the appropriate units early in the spring semester, with the responsibilities of the committee to begin in the following fall semester.     Membership on the committee will be ongoing unless the appointing authority chooses to name a replacement.

3. Chair - The chair of the committee shall be appointed to a two-year term by the executive vice president & provost, after consultation with the chair of the faculty senate.  The chair of the committee shall designate a member to serve as vice-chair, in the event of the chair’s unavailability to perform required duties.

4. Committee Operation - Committee members should be knowledgeable about both the graduate and undergraduate curricula of their college, but should also be prepared to consider curricular matters in terms of the overall academic objectives of the university.  The committee shall make provisions for deans, department chairs, and/or other concerned representatives to be present to discuss proposals.  Curricular proposals will be reviewed particularly for their effect on other university programs, the availability of staff or other resources to implement the change, potential duplication, their relationship to the NSHE common course numbering system, and the appropriateness of the change in relation to the goals and authorized purposes of the department, the college, and the university.

5. Meetings and Deadlines - Regular meetings are held each month at a time determined by the schedules of the members.  Special meetings shall be called at the discretion of the committee chair.  Proposals for the committee’s review are due in the Provost’s Office at least 19 days in advance of the meeting on a schedule determined by the chair and posted on the University Courses and Curriculum home page at http://www.unr/edu/catalog/uccc/.  Late proposals are automatically added to the agenda for the following meeting.  A fall deadline exists for submitting material for incorporation in the spring class schedule and a spring deadline exists for material for incorporation in the fall class schedule.  To be included in the PDF (hosted by CollegeSource) of the university catalog for the next academic year, items must be approved by the UCCC no later than the regular meeting that falls on the first Monday in November.  Items approved during the spring semester that are effective for the next academic year, will be included in the HTML catalog. 
6. Final Recommendations - After recommendation from the UCCC, the executive vice president & provost or designee will make decisions on course changes and curriculum changes.  After approval by the executive vice president & provost or designee, the approved minutes of the UCCC will be posted on the UCCC home page at http://www.unr.edu/catalog/uccc/minutes.htm.



RATIONALE FOR CHANGE:  A new policy is needed in order to provide guidelines for the use of or exposure to biological agents to ensure a safe environment for the campus through the auspices of the Institutional Biosafety Committee (IBC).

Policy on the Use of or Exposure to Biological Agents Including Recombinant DNA 
6,511        
Revised: January 2010

The University of Nevada, Reno employs various biological agents in scientific research, clinical medicine, and medical diagnostic activities.  Additionally, UNR personnel may have exposure to biological agents while performing duties as maintenance personnel, athletic trainers, first aid providers, and a multitude of other activities.  This policy provides guidelines for use of or exposure to biological agents to ensure a safe environment for the campus through the auspices of the Institutional Biosafety Committee (IBC).

The IBC was created in response to the NIH Office of Biotechnology Activities guidelines for the use of recombinant DNA (rDNA).  The scope of IBC was expanded to include all risks associated with biological agents that arise as a result of UNR activities.  The IBC will consider all consequences resulting from these risks including:  (a) adverse effects to humans, animals, plants and the environment; (b) regulatory compliance; (c) legal liability; and (d) moral and ethical responsibilities.  Biological agents include:
a.  Recombinant DNA (includes work with DNA and transgenic animals and plants)

b. Microorganisms (bacteria, chlamydiae, rickettsiae, fungi, parasites, viruses, prions or other infectious agents)

c. Toxins or toxic products

d. CDC or USDA select agents

e. Human blood, human body fluids, human tissues or human cells/cell lines

f. Non-human animals, animal blood, body fluids, tissues, or cells

g. Plants, plant tissues or plant cell cultures

h. Insects, insect tissues or insect cell cultures

i. Animals infected with human pathogens and animals as sources of zoonotic diseases

The IBC policies and procedures are in accordance with guidelines and regulations established by the National Institutes of Health, the Centers for Disease Control, the Occupational Safety and Health Administration, the United States Department of Agriculture, and the applicable state and local authorities.

The IBC is responsible for overall administration of the Biosafety Program through establishment of university biosafety policies and administrative oversight of activities involving biological agents.  Specifically, the IBC is responsible to:
1. Advise the vice president for research on matters related to biological agents and biosafety.
2. Develop, recommend and implement policies and procedures for biological risk assessment and biological risk reduction throughout the University.
3. Develop emergency plans for the containment and resolution of accidental spills and other related emergencies with an emphasis on risk reduction, personnel, and environmental protection.
4. Oversee all biosafety issues associated with research, teaching, clinical medicine, medical diagnostic activities, and extension, including approval prior to initiation, reviews and updates, and compliance with regulations, CDC/NIH recommendations, and university policies governing the use of biological materials.
5. As an agent of the institution, evaluate the biosafety training and experience of principal investigators, co-investigators and directors.  The IBC can refuse, suspend or cancel authorization to use biological agents when training and/or experience is deemed inadequate.

6. Advise and provide technical expertise on matters regarding biosafety to the Institutional Biosafety Officer or other members of the UNR community.
7. Conduct investigations of potential incidents involving any biological agent, violations of UNR policies or procedures, or regulatory violations and make recommendations to the vice president for research and other appropriate university administrators for the resolution of continued non-compliance or serious infractions.  The IBC can refuse, suspend, or cancel authorization to use biological agents in the event of non-compliance or serious infractions.
8. Review the biosafety protocol form known as the Memorandum of Understanding and Agreement (MOUA) and modify as needed. Review of MOUAs submitted by all principal investigators (PIs) at a convened meeting with a quorum of members present. Inform PIs of all required modifications to their MOUA.  Make final approval of all MOUAs.
To conduct this responsibility effectively, the president of the University has appointed the vice president for research as the Institutional Officer to ensure that the IBC is appropriately supported.  The Institutional Official has the authority to act for the institution and to assume, on behalf of the institution, the obligations imposed by federal, state, and local regulations pertaining to the use of and exposure to biological agents.  However, the Institutional Official or other organizational officials may not approve the use of biological agents in research, teaching, extension or testing that have not been previously approved by the IBC as a Memorandum of Understanding and Agreement (MOUA).

The Institutional Official appoints IBC members and also designates the committee chair.  Each member will serve three years with the opportunity for re-appointment.  Vacancies within the IBC will be evaluated by the current chair and the Institutional Official to determine appropriate replacement(s).  The one exception to membership is the Biosafety Officer, who is a permanent member of the IBC.  The Biosafety Officer will be a staff member of the Environmental Health and Safety Department (EH&S) and will be designated by the Director of EH&S.
The Standard Operating Procedures (SOP) on file with the Chair of the IBC and the Institutional Official provide details regarding: (a) training/qualifications; (b) membership terms, qualifications, responsibilities; (c) committee meeting attendance; (d) MOUA review (approval, amendment, modification and periodic review); (e) incident reporting and review; and (f) complaints and adjudication processes.



RATIONALE FOR CHANGE:  A new policy is needed in order to provide guidelines for the use of use of animals in teaching, research, extension and testing for the campus through the auspices of the Institutional Animal Care and Use Committee (IACUC).

Policy on the Use of animals in teaching, research, extension, and testing
6,512
Revised: January 2010
The use of animals in teaching, research, or for cooperative extension mission is regulated by several federal policies to ensure the humane care, use and health of the animals involved.  The University of Nevada, Reno supports the responsible study and humane care and treatment of animals in teaching, research, extension and testing for the purposes of advancing human and animal health.  The University of Nevada, Reno supports the following overall goals: (a) to reduce the number of animals used wherever possible; (b) replace animals with other models whenever possible; (c) refine tests to ensure the most comfortable and human conditions possible.  

Researchers and others using animals as part of their teaching, extension, testing, research have a responsibility for the ethical involvement of animals that complies with or exceeds all applicable laws, regulations, and professional standards.  This policy provides guidelines for such activities.

The Animal Welfare Act, the Guide for the Use of Laboratory Animals, The Guide for the Care and Use of Agricultural Animals Used in Research and Teaching, the Hatch Act, the Health Research Extension Act of 1985, and Public Health Services (PHS) policy require that institutions establish a committee, the Institutional Animal Care and Use Committee (IACUC) to oversee all use of animals in teaching, research, testing, and extension.

The IACUC is responsible for the oversight of animals (vertebrate, including wild mammals and birds) used in biomedical research, basic (non-biomedical) research, education and agricultural research and teaching programs.  The committee ensures both the health and welfare of such animals, as well as compliance with all applicable federal, state, and local laws and policies.  In addition, IACUC is responsible for ensuring all animal work involving additional committees (Institutional Biosafety Committee, Institutional Review Board, Radiation Safety, etc.) is duly approved by the respective committee prior to ensuing animal work.  The IACUC is responsible for ensuring the occupational health program related to animal care and use is in compliance with PHS standards to ensure the health and safety of university employees and students using animals or animal tissues in education, research, extension, testing. 

To conduct this responsibility effectively, the president of the University has appointed the vice president for research as the Institutional Official to ensure that the IACUC is appropriately supported.  The Institutional Official has the authority to act for the institution and to assume, on behalf of the institution, the obligations imposed by federal, state, and local regulations pertaining to the use of animals in teaching, research, extension and testing.  However, the Institutional Official or other organizational officials may not approve the use of animals for teaching, research, extension, or testing that have not been previously approved by the IACUC. 

Federal laws and policies require that IACUC members be properly trained (initially and continuing). IACUC approval is required before any studies/projects involving animals may be initiated.  IACUC conducts on-going review and monitoring of approve studies/projects.

The IACUC Chair is designated by the Institutional Official.  IACUC members are appointed by the Institutional Official.  Membership will be reviewed annually to determine that the appropriate expertise is present on the IACUC to address the animal activities being submitted for approval.  Each member will serve three years with the opportunity for re-appointment.  Vacancies within IACUC will be evaluated by the current chair of IACUC and the Institutional Official to determine appropriate replacement(s).  Once an IACUC member is selected the Institutional Official sends an appointment letter.  Once the appointment is official, the IACUC member will meet with the Attending Veterinarian and/or IACUC Chair or their designee for new member training.  All IACUC members are expected to attend and participate in all IACUC meetings and to conduct thorough evaluation of the proposed protocols for the use of animals assigned to them by the chair of the IACUC.

The IACUC has the authority to approve, require modifications or disapprove all teaching, research, extension, and testing use of animals conducted under the auspices of the university and its affiliates.  

The Standard Operating Procedures on file with the Chair of IACUC and the Institutional Official provide details regarding: (a) training/qualifications;  (b) membership terms, qualifications, responsibilities; (c) committee meeting attendance; (d) protocol review (protocol approval, amendment, periodic review, facility inspection, suspensions and adjudication of disputes); and (e) minutes of meetings.


RATIONALE FOR CHANGE:  In an effort to clean up the UAM revisions to these sections update the Continuing Education language to Extended Studies as well as reflecting current practice and policy.    
College of Extended Studies XE "College of Extended Studies" 
Continuing Education Extended Studies Services and Procedures XE "Continuing Education Services and Procedures" 

4,401
Reviewed:  October 2009
The Division of Continuing Education Extended Studies is responsible for providing and administering all continuing education programs sponsored by the University whether the sponsor be an individual university employee, a department, a college, or any other organizational component of the University and whether the activities are for academic credit or for non-credit.  All revenues generated through continuing education activities will flow through approved Continuing Education Extended Studies accounts.  In accordance with university consulting policy, individual faculty members may provide instruction for continuing education activities on their own time outside of the university's sponsorship, but may not use university facilities or resources to conduct such programs.  Questions concerning the interpretation and implementation of this policy shall be referred to the Dean of Continuing Educatio  Vice Provost for Extended Studies.
Academic Credit Programs  through Extension XE "Academic Credit Programs by Extension"  Extended Studies


4,402
Reviewed:  October 2009
Any academic credit course not offered on campus during a regular 16-week fall or spring session or during summer session is an academic extension credit course and must be initiated by Extended Studies via an Extension Academic Credit Course Section Approval Form available through Continuing Education Extended Studies.  These courses may be offered at a variety of sites as dictated by program requirements.  They may be offered during the day, at night, or on weekends.  Departments and colleges approve each course and its instructor(s) each time the course is to be offered.  Course approval forms shall be initiated by Continuing Education Extended Studies eight weeks or more before the first class meeting.  Instructors are compensated and reimbursed for teaching these classes at rates approved by the Board of Regents.  Tuition is established by the Board of Regents.  Courses are delivered by a variety of modalities.  Travel and field study courses fall under these guidelines.

Independent Learning:

Independent Learning courses are offered for academic credit at the University of Nevada, Reno.  Only courses which have been approved and are listed in the general university catalog may be offered as an Independent Learning course.  Additionally, the department or college must specifically approve it as an Independent Learning course.  Instructors are paid for writing and/or revising courses, grading lessons/assignments, and constant interaction with students.  Rates of faculty remuneration and tuition levels are established by the Board of Regents.
Summer Session:
With the exception of the School of Medicine, all on-campus academic credit courses taught during the period between the end of the spring term and the beginning of the fall term are part of the summer session.  Courses and instructors for the summer session are selected by the departments and colleges involved.  All courses are budgeted by the director of Summer Session and are listed in a website in fall semester and in a printed class schedule published each year during the spring semester.  Instructors' salaries and tuition rates are established by the Board of Regents.

Wintermester:

With the exception of the School of Medicine, all on-campus academic credit courses taught during the period after completion of the fall semester and before the start of spring semester are part of the winter session, called Wintermester.  Courses and instructors for Wintermester are selected by the departments and colleges involved, but are budgeted and approved by the associate director of Independent Learning.  Classes are listed at http://www.wintermester.unr.edu by July of the previous summer and listed in the Spring Schedule as well.  Instructors’ salaries and tuition rates are established by the Board of Regents and follow the summer session model.

Late-Start Weekend Classes:
On-campus late start weekend classes during the fall and spring semesters are selected by the departments and colleges involved.  Students can register for these classes after the late registration deadline for ‘regularly’ scheduled classes in that term.  All classes are budgeted and approved by the associate director of Independent Learning and available for students to view before registration opens for the semester at http://www.weekendclasses.unr.edu. 






Professional Development XE "Professional Development" 




4,405
Reviewed:  October 2009
Professional development courses are predominantly non-credit classes and are offered either solely by Continuing Education Extended Studies or jointly sponsored between Continuing Education Extended Studies and another department or college.  If a professional development course is offered for academic credit, it is treated as an academic credit course. If the proposed instructor is a regular university faculty member, the relevant department or college must approve of the instructor's participation.  Rates of compensation are a result of negotiation between Continuing Education Extended Studies, the sponsoring unit (if any), and the individual instructor.

Professional development non-credit courses are financially self-supporting.  Co-sponsoring departments or colleges may share in the surplus revenues generated.

Professional Conferences XE "Professional Conferences" 




4,406
Reviewed:  October 2009
Continuing Education Extended Studies provides program coordination activities for meetings of professional organizations on a fee-for-service basis.  The coordination activities may include any or all of the following: curriculum design, marketing activities, hotel/catering negotiations, registration support, accounting, and extracurricular planning.

Additional Compensation, Supplemental Pay, and Overloads XE "Additional Compensation, Supplemental Pay, and Overloads" 

2,695
Revised: October 2009
Administrative Faculty

1. Teaching at UNR. Administrative faculty who want to engage in teaching activities at the request of an instructional unit of the University of Nevada Reno, including Continuing Education/Extended Studies, may do so upon approval of their immediate supervisors. The faculty member may request additional compensation if the instructional activity is not in the faculty member’s home department and is in addition to his/her regular work duty. Where additional compensation may be paid, the following procedures apply:

a. the administrative faculty member’s regular job requirements will be maintained and fulfilled;

b. the administrative faculty member may teach no more than one class per semester, summer session included. The one class may carry up to five credits, but not more than five. Consistent with policy for academic faculty, several courses taught through Continuing Education/Extended Studies may be considered ‘one class,’ but only up to a total of three credits.  If the teaching or teaching-related activity does not carry formal credits, the activity will be assigned a “credit equivalency” under the following guidelines:

1 credit equivalency = 16 contact hours (workshops, seminars, etc.)

1 credit equivalency = 32-48 lab/hands-on experience hours

Extended Studies Credit Equivalency Rates for hands-on experience programs

4 hours (1/2 day) session = 1/10 credit equivalency

8 hours (1 day) session = 2/10 credit equivalency

16 hours (2 day) session = 4/10 credit equivalency

5 day session = 1 credit equivalency

c. the administrative faculty member must submit a Request for Instructional Compensation form to his/her supervisor for approval, after having obtained signature from the requesting department chair or dean (the form may be obtained on the Human Resources website );

d. the academic unit or Extended Studies must submit a PAF and Terms of Employment contract with the approved request form to Human Resources for processing. Compensation for instructional activities will be the same as that for Letters of Appointment. The department in which the instruction takes place is responsible for the additional compensation except for Extended Studies classes.  If the faculty member is less than 100% FTE, the FTE will be increased; any pay exceeding 100% of base would be processed as an overload.  The PAF for a faculty member who is less than 100% FTE should be prepared through the faculty member’s home department. 

2. Teaching Within NSHE. Administrative faculty who engage in teaching activities for other components of the Nevada System of Higher Education may do so upon approval of their immediate supervisors. The faculty member may request additional compensation if the instructional activity is in addition to his/her regular work duty. Where additional compensation may be paid, the same procedures as pertain to teaching at UNR apply (paragraph 1 above) with the exception that there is no limit on the number of courses or credits taught per semester. 

Additional Compensation, Supplemental Pay, and Overloads, Continued XE "Additional Compensation, Supplemental Pay, and Overloads" 
2,695
Academic Faculty

1. Additional compensation from university administered funds. The following guidelines apply to earning additional compensation from university administered funds for providing specialized professional services and shall be interpreted consistently with those established in the federal government's Circular A-21.

a. Administrative stipends – A contract and B contract academic faculty members may receive additional compensation in the form of administrative stipends as approved through the stipend policy (see section 2,550)

b. Over-load teaching during the contract year  - In special cases, the dean or director may grant special permission for an A contract or B contract academic faculty member to teach and receive additional compensation during the contract year for additional course(s) per semester either in the faculty member’s home department or another academic department including Continuing Education/Extended Studies. The maximum overload for a full time member of the academic faculty is a three-credit course per semester. Exceptions must be approved by the Provost’s Office.  Several courses taught through Continuing Education/Extended Studies may be considered ‘one class,’ but only up to a total of three credits.  If the teaching or teaching-related activity does not carry formal credits, the activity will be assigned a “credit equivalency” under the following guidelines: 

1 credit equivalency = 16 contact hours (workshops, seminars, etc.)

1 credit equivalency = 32-48 lab/hands-on experience hours


Extended Studies Credit Equivalency Rates for hands-on experience programs

4 hours (1/2 day) session = 1/10 credit equivalency

8 hours (1 day) session = 2/10 credit equivalency

16 hours (2 day) session = 4/10 credit equivalency

5 day session = 1 credit equivalency

c. Additional compensation on non-contract days- “B” contract faculty

i. "B" contract faculty may earn additional compensation from university administered funds on days they are not already on contract, i.e., semester break, spring recess, and summer.

ii. The definition of the contract year for purposes of this section is consistent with the definitions found in sections 2,509 and 2,550 and means all class days during the period identified in the university calendar from the beginning of a semester to the end of a semester, exclusive of Saturdays, Sundays, and holidays.

iii. Rates of compensation for such services are approved by the dean or other appropriate administrator through written proposals in advance of agreements being made final. If the project is interdisciplinary, approval from each dean or administrator must be obtained. Faculty members may earn no more than their daily rate per day. The daily rate is calculated by dividing the current academic year base salary by the number of working days in the academic year.

Additional Compensation, Supplemental Pay, and Overloads, Continued XE "Additional Compensation, Supplemental Pay, and Overloads" 
2,695
2. Maximum amount of additional compensation from university administered funds

a. "B" contract faculty are permitted to earn a maximum of 50% of their base salary as additional compensation (typically from stipends, overload teaching and non-contract days) paid through university administered funds from July 1 through June 30 of each year.
b. “A” contract faculty are permitted to earn a maximum of 30% of their base salary as additional compensation (typically from stipends and overload teaching) paid through university administered funds from July 1 through June 30 of each year.

c. Payment of additional compensation is made via a personnel/payroll action form (PAF) and Terms of Employment contract. The reason for the additional compensation must be stated clearly in the “comment section”.

Regional Program Faculty Appointments XE "Faculty Appointments, Regional Program" 



2,701
Revised Date: October 2009
University of Nevada, Reno Faculty - Appointments for off‑campus teaching are made upon completion of the following:  

1. The recommendation of a faculty member by the department chair; 

2. Approval of the assignment by the appropriate dean or director for off-campus programs;

3. Approval of the dean of Continuing Education vice provost for Extended Studies;
4. Approval of the assignment by the Provost’s Office , and
5. In cases where graduate credit may be earned, approval of the assignment by the graduate dean is also necessary.
Appointments of Instructors Not Regular University Faculty - Instructors who are not members of the university faculty (consultants excluded) have the following items on file in the applicable regional programs office prior to appointment:
1. resume;

2. three recommendations from professional sources outside the university, or a confidential file including such references.

Regional Program Salaries
Salaries for instructors appointed to teach off‑campus credit courses are based on a schedule determined by the Board of Regents allowing additional increments to compensate for time involved to meet classes in communities in northern Nevada.  (Contact Continuing Education Extended Studies for current salaries.)

Travel and per diem is also provided according to the policy of the university.

Stipends for instructors or consultants for courses offered for non-credit or continuing education units is based on the expertise, experience, and prestige of the individual as well as the length of the particular educational program involved.  Per diem and travel from the home base of the instructor is also provided according to the policy of the university.

Information Publications Distributed XE "Admissions and Records Information Publications Distributed" 


3,040
Revised:  October 2009
Undergraduate Brochures – General information for undergraduates is available upon request.

Class Schedule - A schedule of all the classes offered each semester is published and distributed upon request.
Continuing Education Extended Studies Publications - General information regarding these programs is contained in the catalog of Independent Study which lists the courses offered through correspondence and announcements of off-campus programs listing credit and non-credit courses offered.
Summer Session  Class Schedule - General information regarding the summer session contains a listing of the courses offered.
Resident Fee Regulations - The application for resident fees form and a brochure entitled "Regulations for Tuition Charges" are available in Admissions and Records for individuals who wish to apply for resident fees.

Academic Skills Center XE " Academic Skills Center " 




3,522
Revised:  October 2009
The Academic Skills Center publishes a list of courses in which group tutorial assistance is available at no cost to UNR students who are enrolled, for credit, in the courses tutored.  Assistance is provided by trained peer tutors.  Tutoring groups are comprised of not more than five students who are enrolled in the same course with the same instructor.  The groups meet twice a week.  The Center also provides other services.  Students may drop in with questions during any of the posted hours for walk-in tutoring.  The Center assists in the formation of study groups for courses in which group tutoring is not available.  Individual tutoring is provided for Continuing Education Extended Studies courses.  In addition, the staff provide six study skills workshops each semester.  The Center also maintains a listing of qualified private tutors for high school and college students.

Waivers for Extended Studies XE "Waivers for Continuing Educations" 


2,175

Reviewed: October 2008
Faculty eligible for grants-in-aid may, at the discretion of the vice provost of Extended Studies, be granted a waiver of the registration fee, or a portion of it, for Extended Studies programs, provided the course or program has sufficient numbers of fee-paying students in order to be offered.  For classified employees using the classified employee fee benefit program to pay for a class through Extended Studies, the maximum amount to be paid is equivalent to three undergraduate credits.


RATIONALE FOR CHANGE:  Sections 2,517, 2,518 and 2,519 were added to the UAM while sections 2,515 and 2,718 were revised in order to codify current policies.  
Guidelines for Faculty Promotion
2,515

Revised: October 2009

 Academic Faculty: 

Upon promotion from one rank to another, academic faculty will receive a 10% increase in salary or the minimum starting salary for the higher rank, whichever is greater.  See Section 2,721 - Criteria in Recommending Tenure and Promotion for more information.

Administrative Faculty: 

An administrative faculty promotion is an increase in range based on a faculty member assuming significantly greater responsibilities and duties relative to their current position.  Administrative faculty promotion can occur four ways:

1. Through reevaluation of an existing PDQ

2. Promotion from one position to another approved PDQ and title at the next higher range

3. Through an approved Line of Progression PDQ

4. Through a competitive search

The following guidelines apply:

· The faculty member must hold the appointment for a minimum of one year prior to reevaluation or promotion and the faculty member must meet the minimum qualifications of the position associated with the additional duties performed.

· A faculty member who receives a promotion (through position reevaluation, promotion into another position, lines of progression, or competitive search) is not eligible for merit in the same fiscal year unless the promotion occurs on or before September 1st.  Up to a 10% increase or at least the minimum of the new range is granted for promotional increases (except in the case of a competitive search).  All salary considerations should be reviewed in the context of equity with similar positions in the immediate unit and across the University.

Promotion by Reevaluation

A request for a promotion of an existing PDQ (reevaluation) is submitted to the Administrative Faculty Salary Placement Committee (AFSPC) for review and recommendation to the executive vice president & provost for approval.  The greater responsibilities and duties should meet the requirements of the next level range of the salary schedule (more of the same type of work does not qualify for promotion).

When a promotion is evaluated and recommended by the AFSPC and approved by the executive vice president & provost, is eligible for an increase in salary of 0% to 10% of base salary or at least the minimum of approved higher range is granted.  The effective date of an approved reevaluation promotion will be the first day of the month of receipt of the revised PDQ by Human Resources.  The submitting office may request a different date which may be granted with approval from the Provost’s Office.

Where the new duties and responsibilities are determined by the AFSPC not to be significantly different from those of the current position, the position remains at the same level.  A hiring authority who believes that a position has been placed within an inappropriate salary range may appeal in writing to the Provost’s Office through the appropriate administrative channels.  If a position is evaluated more than one range upward, it will be viewed as a new position and subject to the normal search process.

Promotion to an Approved PDQ: An appointment may be approved to promote an individual within the unit, department, or division where the individual currently serves in the next lower range position into an existing PDQ at the next higher level range.  If more than one individual is similarly situated (positions at the next lower range) all individuals shall be considered for the promotion.  A request to promote a person from one position to another approved PDQ is submitted directly to the Provost’s Office, through the appropriate administrative channels, to include justification for the selection, where other similarly situated individuals exist.  If the position is more than one range above an open search is required.  Promotion will not be approved into Range 6 or 7 positions.  In those cases, a competitive search is expected. 
Competitive Search: Promotion may also occur through a competitive search whereby an existing employee applies for an open position at a higher range.  Internal candidates (either classified or faculty) may negotiate a starting salary if offered a new position in the same or a higher range as the result of an open competitive search.  The offer is not to exceed Q2 of the salary range, unless approved by the Provost’s Office.
Lines of Progression: A Line of Progression identifies a series of job titles through which an administrative faculty member may be promoted from one range to the next higher range within the series.  The positions within each Line of Progression must be clearly established and listed on each Position Description Questionnaire (PDQ) within the series.  The knowledge, skills, and abilities within the Line of Progression are generally similar.  Each higher range within a Line of Progression has a demonstrated increase in complexity of work, functional responsibility, and/or impact.  The following rules are applicable to a Line of Progression.

1. The series of positions within a Line of Progression must be within the same organizational unit.

2. All applicable positions within a Line of Progression must be reviewed and approved by the AFSPC prior to an administrative faculty member being promoted.

3. Promotion from one range to the next within a Line of Progression is neither automatic nor “time in the position” dependent.  The following are required to advance to the next range in the Line of Progression:

a. Commendable or better job performance rating in the most current evaluation,

b. Acquisition of additional knowledge, skills and abilities,

c. More complex duties

d. Increased scope of responsibility and/or impact, and

e. Recommendation of the immediate supervisor

4. The highest range for a Line of Progression position is Range 4.

The guidelines listed under Administrative Faculty Promotions are applicable for promotions within Lines of Progression.

Temporary Salary Adjustment: A temporary salary adjustment, up to 10%, may be granted if an incumbent has assumed duties that are in a higher range (an increase in scope and complexity in work).  A Temporary Salary Adjustment may not be granted for additional responsibilities that are within the same salary range.  If an employee is to assume all responsibilities of a higher level position, the faculty member should meet the minimum requirements for the higher level position.

Temporary assignment of additional duties to an administrative faculty and the adjustment that accompanies the additional duties cannot be effective for more than a one-year period unless reviewed again by the AFSPC and approved by the Provost’s Office.  When the Temporary Salary Adjustment terminates, the faculty member is returned to their former salary base plus any COLA and merit awarded.  The COLA and merit amounts are applied to the former base salary.

Salary Schedules




2,517

Revised: October 2009
Schedules are adjusted, in accordance with university system guidelines, after review and analysis of market data which includes land-grant universities.  Updated salary changes are posted on the Human Resources web site as approved by the Board of Regents.

http://www.unr.edu/hr/compensation/schedules.html 
Starting Salary




2,518
Revised: October 2009
The starting salary of a faculty member must be at least the minimum for the rank/range and is normally between the minimum and Q1 for the rank/range on the approved salary schedules.  New faculty who have held positions similar to the one they assume at the University may be offered an initial salary between Q1 and Q2.  All salary offers must be approved by the appropriate dean and/or vice president prior to extending the offer to the candidates.  An initial salary offer above Q2 requires the prior electronic approval of the appropriate vice president and the Provost’s Office.  The request for the starting salary above Q2 must be justified by providing written evidence of the candidate’s superior experience and/or credentials relative to the position.  This justification must be submitted with the electronic Request to Offer Compliance Form.

Starting salaries that exceed the maximum for the rank/range must be approved by the Board of Regents.

A rank, range or grade must be established for a position prior to advertisement of the position.

Position Description Questionnaire


2,519

Revised: October 2009
A position description for administrative faculty is commonly referred to as a “PDQ” (Position Description Questionnaire).  The PDQ should accurately reflect the current responsibilities of the position.  A PDQ is required whenever a new administrative faculty position is proposed.  An existing PDQ should be reviewed periodically.  All new or revised PDQs are forwarded to the Administrative Faculty Salary Placement Committee for review and recommendation to the Provost’s Office for approval/disapproval.

For instructions and forms, see http://www.unr.edu/vpaf/hr/compensation/placement.html
Merit Salary Increases XE "Merit Salary Increases" 



2,718

Revised:  October 2009
Merit funds are provided to the University by the Legislature specifically for rewarding meritorious performance of state-funded faculty positions and are not designed to be used for cost-of-living increases or to fund promotions or equity adjustments.  One major objective of the merit distribution policy is to maintain the standards for awarding quality performance.  Vice presidents are responsible for reviewing and approving the recommendation of merit within each unit for which they are responsible.  

Merit funds are inevitably affected by the availability of funds provided by the Legislature.  The amount of the merit pool allocated will be based on the funding provided.  Comparable funds need to be provided by non-state-funded budgets to reward meritorious performance for non-state-funded faculty positions.

There are five levels of merit awards:  commendable: steps1 and 2; excellent: steps 3 and 4; and extraordinary: step 6.    An extraordinary merit award must be approved by the executive vice president & provost.   A satisfactory rating is not meritorious performance.  Individual faculty merit dollar amounts are calculated by multiplying the step number by the dollar value of one merit step.  The specific value of the merit steps, as well as any additional criteria or procedures for implementing the merit program are determined by the president, based on recommendations from the Faculty Senate.

Eligibility for Merit
1. Full-time and part-time academic and administrative, tenured, tenure-track, and non-tenure track (Rank 0) faculty (.5 FTE or more) on a renewable "A" or "B" contract are eligible to participate in the merit program.

2. All new or promoted faculty, whether on an “A” or “B” contract, hired or promoted on or before September 1st of the year for which merit is awarded, are eligible to participate in the process.

Salaries above Range-Maximum

The UNR Human Resources Office notifies the president and the appropriate vice president on an annual basis of faculty whose salary exceeds the salary range of their position.  This is done prior to renewal of employment contracts.  In exceptional cases, an individual whose salary exceeds the maximum for that rank/range is granted a merit increase.  A recommendation for such an increase must be submitted to the president for review and approval through the appropriate vice president.  

RATIONALE FOR CHANGE:  Minor revisions were made to this section to update  the policy to current practice.  





Transferring between Appointment Types

2,308

Revised: December 2009
Classified Staff to Administrative Faculty:

Classified positions may be reviewed to determine if the position meets the criteria for an exempt position under the Fair Labor Standards Act (FLSA) and is in the best interest of the University to convert to an Administrative Faculty appointment category.  All conversions shall be reviewed for position and internal equity.  A hiring authority may request a conversion of the position from classified staff to administrative faculty.  The process of requesting a conversion is described in Create or Revise a PDQ.  A conversion request must be submitted to the Administrative Faculty Salary Placement Committee for review and recommendation to the Provost’s Office for approval/disapproval.

When a classified staff position is converted to an administrative faculty position, the incumbent is eligible for an increase of 0% to 10% or at least the minimum salary for the approved range.  A salary exceeding Q2 on the approved Administrative Faculty Salary Schedule must be approved by the Provost’s Office. 
Annual Leave – The transfer of unused annual leave is limited by funding source and at the discretion of the new appointing authority.  Accrued unused annual leave may be transferred from a classified to a professional “A” contract appointment up to the allowable limit.  The hours are converted to days by dividing the total number of hours by eight, and are subject to faculty accrual limitations which do not allow for more than 48 days to be carried over from one fiscal year to another.  

Compensatory Time - Any amount over the limit and any compensatory time on the books must be paid by the current department. 
If an employee transfers from a classified to a professional position through a search process within the institution with no break in service, the same process applies to both annual and compensatory time.

Sick Leave – The transfer of unused sick leave is limited by funding source and at the discretion of the new appointing authority.  A classified employee transferring to an administrative faculty position will have their “carry forward” or “cumulative” sick leave balance converted from hours into days up to the allowable limits (96 days) with the approval of the appointing authority.   If the balance is less than 30 days, then 30 days will be awarded (pro-rated if position is part-time).  Accrual will start after the first year at two days per month.  If a classified employee is hired through the search process within the institution with no break in service, the same process applies.  Administrative Faculty to Classified Staff:

If no break in service, sick leave is governed by NAC 284.551, #6 and annual leave is governed by NAC 284.5405, #9.  The process is dependent on funding source and at the discretion of the new appointing authority.  If there is a break in service, the employee will be treated as a new hire.

Time served in a faculty/professional position with the NSHE is ineligible for inclusion in continuous state service calculation for longevity per NRS 284.179.  Time served in a faculty/professional position with the NSHE is eligible for inclusion in total State service calculation for annual leave accrual increases per NAC 284.538 and NAC 284.5405, #1.


RATIONALE FOR CHANGE:  A new policy was needed in order to codify the requirement of using the U.S. Citizenship and Immigration Services’ E-Verify system to verify employees’ eligibility to work in the United States.  

PERSONNEL SERVICES

                                    University E-Verify Policy                                     2,002
Revised: December 2009

Effective September 8, 2009 the University is required to use the U.S. Citizenship and Immigration Services’ E-Verify system to verify employee eligibility to legally work in the United States.  The university is required to only verify employees assigned to a covered Federal contract containing the Federal Acquisition Regulation (FAR) E-Verify clause.  The rule implements Executive Order 12989 as amended by the President on June 6, 2008.

The Office of Sponsored Projects (OSP) determines if the E-Verify process is required when a new or amended Federal contract is issued to the university.  If the contract contains the E-Verify requirement, OSP assigns a specific institutional account number to the contract.  The appropriate Human Resources office (HR) conducts the e-verification when a PAF is received for an employee being paid from this account.  OSP and HR coordinate the resolution of issues associated with cost transfers, no-matches, disallowed costs in the event an employee is terminated due to ineligibility, and other issues as they may arise.  The university must comply with the posting requirements as outlined in the E-Verify policy.


RATIONALE FOR CHANGE:  A small revision was made to increase the amount of funds which need to be deposited within 24 hours from $250 to $500. 

Deposits of Cash Receipts XE "Deposits of Cash Receipts" 




1,061
Revised: January 2010
All funds from whatever source for which the university or a university-related entity is responsible are to be deposited on a timely basis with the Cashier’s Office or with the UNR Foundation accounting office, as appropriate.

Requirements and Restrictions:

1. All funds received must be deposited promptly with the Cashier’s Office or with the UNR Foundation accounting office.

a. Receipts in excess of $500 must be deposited within 24 hours of receipt.

b. Lesser amounts must be deposited within 72 hours of receipt.

2. Pre-numbered receipts must be issued by the collecting department for all cash/checks received which are not subject to cash register, ticket sale, or other appropriate control.

3. Checks should not be accepted for amounts in excess of the purchase or originating transaction.

4. Under no circumstances shall any member of the faculty, staff or student body realize personal gain through the handling of such funds.

5. Deposits received in the Cashier’s Office or the UNR Foundation accounting office must be counted and receipted in the presence of the courier.  Under no circumstances are funds to be left uncounted.  Funds left uncounted will not be receipted and credited to the department’s revenue account until a representative is present to witness the count.

6. Departments with substantial cash receipts will be required to write up their own bank deposits.  These deposits will be delivered to the Cashier’s Office or picked up for delivery to the bank by armored car service at the department’s expense.  Instructions and bags for preparing deposits will be provided by the Cashier’s Office.

7. Cash may be secured overnight or during the weekend by delivering said funds in sealed bags to the Cashier’s Office during normal business hours, or, in the case of gift deposits, to the UNR Foundation accounting office.  Deposits of cash from other than local Reno departments/offices must be directly deposited into the Bank of America.  Arrangements for these actions must be made through the Cashier’s Office, where written instructions and deposit slips for these procedures are available.  Cash collected during weekend or holiday events or functions must be secured in a safe until the cash can either be delivered to the Cashier’s Office or picked up by the armored car service during normal working hours.  Cash security questions should be addressed with the Controller.

8. In no event should cash or coin be sent through campus mail for deposit.  Checks sent through campus mail must be endorsed on the back using a university endorsement stamp.

9. Neither the Cashier’s Office nor the UNR Foundation accounting office will assume responsibility for funds not handled in accordance with these procedures.  

10. No bank accounts or investment accounts other than those specifically approved by the Board of Regents are allowable for the university or any university-related entity.

11. Petty cash/change funds must be specifically approved by the Controller and recorded on the university books.  Detailed petty cash/change fund procedures must be followed. 

12. Transport of cash in the amount of $1,000 or more must be performed by two employees.

13. Supporting documentation for cash receipts is subject to the records retention schedule approved by the State Records Committee under the General Retention Schedule distributed by the Nevada State Library and Archives, Records Management Program.  Generally, these records should be retained for a period of six years from the fiscal year to which they pertain.  Cash receipts documentation is comprised of relevant evidence supporting the amount and the type of receipt.  Such items as sales reports, receipt books, cash register tapes, close-out sheet and duplicate deposit slips would be considered supporting documentation.  These records must be retained by the office or department collecting the cash receipts and preparing the deposits.

14. For departments that have multiple cashiers the cash drawer must be reconciled at the end of each shift or whenever the cashier changes.  The reconciled receipts for each cashier must be sealed in a tamper proof bag for deposit.

15. Cash receipts must be deposited intact.  Cash may not be held back to create a petty cash fund or to make purchases.

RATIONALE FOR CHANGE:  New policies were created in order to codify guidelines and procedures related to laboratory closeout and/or transfer to ensure safety for all parties involved.
biological, and radiological materials, however, are frequently left behind when laboratory researchers end their association with the university, or otherwise closeout or transfer responsibility of a laboratory.  These orphaned materials are often improperly labeled and inappropriately packaged.  In some instances these materials are completely unlabeled, effectively qualifying them as unknown hazardous materials.  These materials represent increased health and safety risks to personnel, as well as financial risks due to characterization and disposal costs, and regulatory fines.  Additional costs may include hazardous material response, facility repair, and equipment replacement resulting from fire or spills of these orphaned materials.

This policy applies to all laboratories, stockrooms, and storerooms maintained by UNR that possess biological, chemical, or radiological materials.
Responsible authority lies with the vice president for research and the Environmental Health and Safety Department.

DEFINITIONS:

Laboratory – The physical space for which a PI is responsible and uses for the purpose of conducting laboratory work.  For purposes of laboratory closeout or transfer of responsibility, instrumentation, hazardous materials, and equipment for which the PI is responsible or that may be contained in laboratory space for which the PI is responsible or shares responsibility, are subject to this policy no matter where the space is located.  Responsibility can be gained through formal assignment; informal acceptance of responsibility through primary use, maintenance, or repair; or acquisition by purchase or other means.
Closeout and/or Transfer of Responsibility for Laboratories – The discontinuance of all laboratory operations for which a specific PI is responsible, accompanied by written acknowledgement by the PI.  Such acknowledgement indicates that the PI, and any personnel working under his or her supervision, will vacate the laboratory space as specified by the PI.  The PI need not end their association with the University, or physically leave the University, for a laboratory closeout or transfer of responsibility of the laboratory to occur.
Laboratory Closeout/Transfer Procedures
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RESPONSIBILITIES:
Deans, Department Chairs, and Directors:
Ensure that all faculty and principal investigators are aware of the responsibilities and procedures contained in this policy.

Provide administrative enforcement of this policy with regard to the closeout or transfer of responsibility of laboratories under their administrative responsibility.

Ensure that any PI who is closing out or transferring responsibility of their laboratory is informed of this policy and is provided with the “Laboratory Closeout/Transfer Notification Form” (Appendix I) and the “Laboratory Closeout/Transfer Checklist” (Appendix II).

Ensure that a copy of the completed and signed Laboratory Closeout/Transfer Checklist is provided to the new occupant of laboratory space prior to their occupancy.

Academic Departments and Other Administrative Units:

The PI’s home academic department or other administrative unit is responsible for costs arising from noncompliance with this policy when the PI has physically left the University or does not have sufficient operating funds to cover such costs.  Examples of these costs include analysis of unknown or incompletely characterized hazardous materials; disposal of hazardous materials requiring special handling or treatment (for example, shock sensitive chemicals and mixed waste); and regulatory fines or other regulatory penalties associated with improper handling, or disposal of hazardous materials and wastes.  
Principal Investigator/Laboratory Supervisor:

When a laboratory ceases operations for any reason or responsibility for the laboratory is transferred to another PI, ensure that the laboratory is closed out or transferred in accordance with this policy.  Each PI is responsible for all instrumentation, hazardous materials, and equipment that is contained in any laboratory space for which they are responsible or share responsibility, no matter where the space is located.
Ensure that materials transferred to another laboratory (on campus or off campus) are packaged, labeled, and shipped in accordance with local, state, and federal regulations covering the specific hazardous materials to be transferred.

When a laboratory closeout or transfer is not conducted according to this policy, the PI is responsible for the financial costs arising from the noncompliance through the use of operating funds under their purview.  Examples of such costs include analysis of unknown or incompletely characterized hazardous materials; disposal of hazardous materials requiring special treatment or handling (for example, shock sensitive chemicals and mixed waste); and any regulatory fines or other regulatory financial penalties associated with improper labeling, handling, or disposal of hazardous materials and wastes.  

Environmental Health and Safety Department:

When written notification of a laboratory closeout or transfer is received (via the Laboratory Closeout/Transfer Form), EH&S will schedule a meeting with the PI (or designated alternate) currently responsible for the laboratory to evaluate specific requirements that must be completed prior to the closeout or transfer.  Based on this evaluation, EH&S will provide a written summary to the responsible PI within 15 days after the evaluation.

Provide chemical waste containers, and sharps containers and autoclavable waste bags for biohazardous waste (all limited to standard EH&S-supplied containers and bags).

Provide guidance on characterization, handling, treatment, and disposal of biological, chemical, and radiological waste.  Collect, transport, store, and coordinate final disposal of biohazardous sharps waste, and chemical and radiological waste.  With regard to hazardous materials requiring special handling, treatment, or disposal (for example, shock sensitive compounds), EH&S provides technical guidance and assistance in coordinating removal and disposal by a third party (as required).  Financial costs associated with handling and disposal of these materials are considered “exceptional expenses” and are the responsibility of the PI, with the academic department or administrative unit being secondarily responsible.

Provide guidance and assistance on packaging and labeling of hazardous materials for transfer or shipment.
PROCEDURES:

1. All laboratory PIs who are closing out or transferring responsibility of their laboratories must submit Laboratory Closeout/Transfer Notification Forms to EH&S at least 30 days prior to scheduled closeout or transfer date.  This advance notice is needed for laboratory clean out, transfer or disposal of hazardous materials, and to ensure compliance with regulatory requirements.  Upon receipt of a notification form, EH&S will schedule a meeting with the PI (or designated alternate) to evaluate specific requirements that must be completed prior to the closeout or transfer   EH&S will provide the PI with a written summary of the requirements within 15 days after the evaluation.  
2. The PI must also complete the Laboratory Closeout/Transfer Checklist and submit it to their department (with a copy to EH&S).  

The PI will be considered responsible for the laboratory space until all action items on the checklist have been completed, and the checklist has been signed by all parties and submitted to the PI’s home department, with a copy of the checklist sent to EH&S.

The academic department must provide a copy of the completed and signed checklist to the new occupant prior to their occupancy of the laboratory.

When responsibility for a laboratory is transferred from one PI to another, the receiving PI must sign the checklist indicating that they have accepted responsibility for the laboratory in its current condition.

3. Prior to any PI closing out or transferring his or her laboratory, all biological, chemical, and radiological materials that will remain at UNR must be transferred to another UNR PI or department (by mutual agreement).  Radiological materials can only be transferred to a user who is currently authorized to maintain and use the specific material.  All transfers of radiological materials must be coordinated by the UNR Radiation Safety Officer (RSO).  Chemical containers transferred to another UNR PI require that the UNR chemical inventory be updated to reflect the relocation.  The PI will need to consult with EH&S as to the most efficient method to update the inventory database.  Biological materials can be transferred to another PI who is authorized for the agent(s) by a currently approved Memorandum of Understanding and Agreement (MOUA). 

These materials must be in appropriate containers and be properly labeled.  Chemicals must be labeled with the chemical name, hazard information, and date the material was received or last used (if known).  Peroxide-forming chemicals must be tested for peroxide levels, with the test date and results listed on the chemical container.  Radioactive materials must be labeled with the identity of the radioisotope, activity, and date, and be packaged in leak-proof secondary containers.  Biological materials must be labeled with the name of the biological agent, and hazard information (including biosafety or risk level).  Biological materials must be packaged in leak proof secondary containers, as appropriate for the biosafety level.

EH&S personnel will assist in the safe transport of biological, chemical, and radiological materials on the university campus.  

4. Transport of all radioactive materials that are going with the PI must be coordinated through the RSO.  This will ensure that the university’s radioactive material inventories are current, and that materials are properly packaged and shipped.

5. Off-site shipment of biological materials and chemicals is the responsibility of the PI.  EH&S will provide consultation on proper packaging and labeling of these materials and inspect materials prior to shipment.  It is the responsibility of the PI to ensure that these materials are shipped only to an authorized institution in accordance with state and federal regulations.

6. All laboratory equipment and labware, regardless of whether it is to be transferred to another institution or stay at UNR, must be cleaned and decontaminated.  Radiological decontamination must be verified by the RSO.  This will protect new lab occupants from the unnecessary risk, expense, and inconvenience presented by contaminated materials.

7. All radiation monitoring badges (personnel dosimeters) must be returned to the RSO prior to the PI’s exit, as well as any radiation detection or shielding devices that may have been borrowed in support of special projects.
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The purpose of these guidelines is to serve as a source of information for the university grievance process. These guidelines are subject to approval by the Faculty Senate as a policy statement. Changes or additions to the guidelines can be made by submission to the Faculty Senate.

The University Grievance Committee was established in 1977 at UNR by the president on the advice of the Faculty Senate. The purpose of the university grievance process is to provide a means by which professional personnel with a grievance against some other member of the UNR professional staff can receive a hearing.  Grievance procedures and the grievance process are discussed in sections 3.2.1 – 3.2.4 of the UNR Bylaws. The university grievance committees and their functions are described in section 3.2.5 of the UNR Bylaws.

Duties of University Grievance Pool Members

Members from the University Grievance Pool will have no duties until chosen to serve on a university grievance committee, formed to hear a grievance. A member serving on a grievance committee should treat the matter as an important professional obligation, give it thoughtful consideration, and respect the confidentiality of participants. A member chosen to serve on a committee should not request to be relieved of this obligation, from the Provost, unless there is a serious conflict of scheduling preventing the member from attending the hearing, a conflict of interest due to a personal or professional relationship with either the petitioner or respondent, or deeply held convictions about the issue that will prevent the member from reaching an impartial, objective decision. Any member of the university grievance pool determined by the faculty senate chair to have been involved in the events leading to the grievance shall be removed from consideration for membership on the grievance committee. 

The grievance process

The faculty senate chair has the responsibility of receiving notices of grievances and initiating the grievance process as it is described in section 3.2 of UNR Bylaws.

If an incomplete notice of grievance is received, the petitioner will be asked to submit a revision or addendum before the notice of grievance is processed. When a petitioner presents a complete and properly filed notice of grievance, as defined in UNR Bylaw 3.2.4 c, the faculty senate chair will notify the petitioner and the respondent, in writing, that the grievance has been filed and will include reference to the date of filing.  Information will also be provided about the grievance process and correspondence will follow, including the selection of committee members after chosen by lot.
The senate office will reserve a room for the hearing and a tape recorder with sufficient tapes to record the hearing. The faculty senate chair will notify the petitioner, respondent, and committee members in writing of the date and location of the hearing. The notice will include an agenda for the hearing, and a call for written evidence, names of witnesses, and the names of colleagues/spokespersons, if applicable. 

The grievance hearing rules and procedures are as follows: 

1. The committee chair introduces the principals and explains the purpose of the hearing, reviewing the rules and procedures, and making sure that everyone understands exactly what is being grieved and precisely what remedy is being sought.

2. The committee chair makes all rulings on the matter relating to the conduct of the hearing, including matter regarding admission of evidence.

3. The committee chair maintains an orderly hearing, and may exclude anyone who refuses to be orderly.

4. Legal rules of evidence or civil court procedures shall not apply at the hearing, but the chair will make every effort to see that only relevant and reliable evidence is presented. Irrelevant and unduly repetitious evidence will be excluded.

5. Committee members have the right to question anyone who testifies, or to ask questions about written evidence. 

6. Ordinarily, the hearing will be closed and witnesses will be present only to testify, but upon petition to the chair and with agreement of both parties the hearing may be opened. 

7. The petitioner and respondent will each have the opportunity to make a brief opening statement. Then the petitioner will present his or her own evidence, followed by presentation of evidence by the respondent. Each has the right to questions or rebut witnesses, and make a brief closing statement. The parties will make every effort to be brief and to the point, and will attempt to limit their presentations to two hours each. 

The petitioner and respondent may be assisted at all stages by a UNR employee, the spokesperson/colleague, except as described in UNR Bylaws section 3.2.5 g.   
8. The committee through its committee chair may request the petitioner and respondent to supply additional information.

9. The committee makes its deliberations in a closed session and reaches a decision by simple majority vote. 

10. The committee shall make a decision and submit its report and recommendations to the faculty senate chair within ten [college] working days of the hearing. The report should include a summary of the hearing and the committee’s conclusions as to the facts. 

11. The faculty senate chair will submit the report and recommendations along with a copy of the notice of grievance to the president within ten [college] working days of receipt for a final decision. The faculty senate chair will send copies of the report and recommendations to the petitioner and respondent.

12. [The president may review any documents within the grievance file, for use in making his decision, by making such request to the Faculty Senate Chair.]  The president will submit the final decision to the faculty senate chair within ten [college] working days of receipt of the report and recommendations. The president will send copies of the final decision to the petitioner and respondent. 

13. The faculty senate chair will notify the grievances committee members of the president’s decision, and disband the committee. 

The committee chair will collect and submit to the faculty senate chair all copies of evidential materials from the committee members, and the audio recording of the hearing within five [college] working days of the hearing. The faculty senate chair will shred the copies of the evidential materials. The original grievance file, including the committee’s report and recommendations and the president’s final decision, and the audio recordings will be place in the university archives for a period of three years. Only the petitioner, respondent, president and faculty senate chair, or their designees may review the files, upon request to and supervision by the archivist. Request to review audio recordings must be submitted directly to the Faculty Senate office.  Recordings may be reviewed in the senate office, by appointment, under the supervision of the faculty senate chair or designee. 

Rationale: The President must have access to grievance materials in order to make an informed decision  The word college has been added to be consistent with the NSHE Code definition of working days.  
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How to File a Grievance

It is recommended that before you file a notice of grievance, you schedule an appointment to meet with the Faculty Senate Manager, who can discuss alternatives, process, procedures, eligibility, and requirements.

There are no forms to complete to file a notice of grievance.  To file, send a memo addressed to the University Grievance Committee Chair, who is also the presiding Faculty Senate Chair.  The following information must be included in the notice.

1.
A description of the decision or action being grieved.

2.
The regulation, procedure, or citation in the NSHE Code, UNR Bylaws, unit bylaws, and/or department bylaws which have been violated.

3.
Note that in grieving any decision that could be reversed or revised (especially personnel decisions), you must exhaust the reconsideration process before you can be eligible to file a grievance.  Include a brief chronology of the reconsideration process.

4.
The type of grievance: having to do with salary (including merit, promotion, tenure, reappointment or disciplinary action).

5.
The name(s) of the respondent(s).  That is, the person(s) responsible for the decision or action being grieved.  If more than one person is being named, specify one of the respondents as the "primary respondent."  The primary respondent is responsible for communicating with the senate office during the process leading up to the grievance hearing.  The term "primary respondent" does not indicate, in any way, that the person is primarily responsible for the decision or action.

6.
The remedy(ies) you are seeking.

RECOMMENDATION:  Be very brief.  Most notices of grievances can be described on 1-2 pages.  No attachments are necessary at the time of notice.  You will be asked to submit evidential materials at a later date.


Summary of the Grievance Process


On receipt of a notice of grievance, the [Faculty Senate office personnel (referred to as the case manager in this document), University Grievance Committee Case Manager] will review it [with the Faculty Senate Chair].  If there is any question about the petitioner's (the person filing the grievance) eligibility to file the grievance, the case manager will immediately contact the petitioner.  If the petitioner is eligible to file a grievance, but the notice is incomplete, or if it requires clarification, the petitioner will be notified that an addendum or revised notice is required.

 I.
When the notice of grievance is complete and properly filed, the case manager will notify the petitioner and respondent of same.  The respondent will receive a copy of the notice.

II
The case manager will initiate the selection of grievance [sub]committee members.


A.
After the [sub]committee members have been selected, the case manager will call a meeting, at which the members will receive their charge and the notice of grievance.  The petitioner and respondent do not attend this meeting.


B.
The case manager will contact the petitioner and respondent regarding possible dates and times to hold the grievance hearing.  Hearings are scheduled for a period of four contiguous hours.


C.
The date, time, and location of the hearing will be confirmed in writing by the [sub]committee chair.  The chair's confirmation will also notify the petitioner and respondent of the deadline for submitting written evidence, names of witnesses, and names of colleagues.  Upon review of the documents submitted, the [sub]committee may request additional information, and the petitioner and respondent may submit additional materials in response to the other party's submission.


D.
The hearing is held.  An agenda will be provided in advance of the hearing.


E.
The [sub]committee deliberates and submits its report and recommendations to the Faculty Senate office.


F.
The report and recommendations are reviewed by the case manager.  If the recommendations do not address the remedies sought, the [sub]committee will be asked to revise them, in accordance with its conclusions about the case.


G.
The final report and recommendations are forwarded to the president for his decision, with copies to the petitioner and respondent.  (If the president is the respondent, the report and recommendations are forwarded to the chancellor.)


H.
[The president may review any documents within the grievance file, for use in making his decision, by making such request to the Faculty Senate Chair.]  The president will notify the grievance committee chair, in writing, of his/her decision, with copies to the petitioner and respondent.  (If the president is the respondent, the decision will be submitted by the chancellor.)

  *
The grievance process is subject to timelines that work around "non-work" days, e.g. holidays, the winter recess, spring break, and summer recess.  This might affect the deadlines for, but not limited to, filing a notice of grievance, selecting [sub]committee members, submitting evidential materials, and holding the hearing.


How to Prepare for the Grievance Hearing


The purpose of holding a grievance hearing is to provide the grievance [sub]committees with information that is not already included in written materials, so that it can determine whether or not the petitioner's case is valid and to what extent.  Whether the [sub]committee finds in favor of the petitioner or the respondent, it will make recommendations to the president through the University Grievance Committee chair, in response to the petitioner's requested remedies.


Preparing documents and oral presentations is time consuming.  Be aware of any submission deadlines and the hearing schedule.  Except in VERY extraordinary cases, there are no exceptions to the deadlines.  The best strategy is to be brief and to the point.  More is not always better, and most often is counter productive.


If you have any questions about the grievance process or the hearing, contact the University Grievance Committee Case Manager at x4025.  The case manager is advocate to no party, and is available to assist both petitioners and respondents.


The following guidelines are intended to help you prepare for the hearing.

-
Focus on the reasons for the grievance, as indicated in the notice of grievance.  The [sub]committee will not consider information that is not directly related to the issue(s), nor will it entertain discussion about non-related matters at the hearing.

-
Provide only the most applicable and/or persuasive of documents in your evidential materials.  Documents should be organized in ascending chronological order, so that [sub]committee members are able to follow the events leading up to the filing of the grievance.  If the applicability of a document, or group of documents, might not be obvious to the readers, include a brief explanation -maybe a paragraph.  The explanation should simply state what the information is intended to demonstrate.

-
Do not use paper clips.  Use only staples.  We don't want to jeopardize the integrity of multiple-page documents.  Papers sometimes get stuck in the wrong place when paper clips are used.  Do not use binders.  Again, we want to maintain the integrity of documents, so we don't want to punch any holes that might cut off text.

-
Direct all materials and correspondence (written and verbal) through the  Faculty Senate office.  The senate office staff will make and distribute copies of all written materials and correspondence to the other party and [sub]committee members.  This requirement establishes a certain level of integrity of the copies, and precludes the event of [sub]committee members receiving biasing information.

-
Limit the number of your witnesses to 2-3.  Select witnesses who will best support your case.   When you ask someone to witness for you, let them know that they will have to be available in a waiting area the duration of the hearing (four hours).  Let them know your 

expectations.  That is, do you want them to prepare an oral statement of a few minutes, or do you want them to be prepared to answer a sequence of questions that you plan to ask.  In any event, let them know that they may have to answer questions from other hearing participants during the hearing.  Make sure that your witnesses are available when you are.  We will not reschedule a hearing because a witness cannot attend.

-
If you ask someone to accompany you as a colleague, or even a spokesperson, remember that the person you ask must not be a practicing attorney, professionally trained (e.g., non-practicing attorneys or mediators), or routinely involved in assisting faculty through other dispute processes.  Let your colleague know to what extent you want him/her to participate during the hearing.  Make sure that your colleague is available when you are.  We will not reschedule a hearing because a colleague cannot attend.

-
Hearings proceed on a very tight schedule, in accordance with grievance guidelines.  They are scheduled for a maximum of four contiguous hours.  The agenda will include the following schedule.


1.
An opening statement and introductions by the chair (approximately 5-10 minutes):  The chair's opening statement will establish the expectations for conducting an orderly hearing.  The chair has the authority, if necessary, to call a break at any time, to expel witnesses or colleagues from the proceedings, and to render decisions regarding the applicability of information that is being introduced during the hearing.


2.
A 10-minute opening statement by the petitioner, then a 10-minute opening statement by the respondent:  The petitioner and respondent should use this time to summarize their position.


3.
A 1.5-hour presentation of the petitioner's case:  That is, the petitioner should use this time to call witnesses and provide clarification of written evidence.  The [sub]committee should use this time to ask questions of the petitioner, specifically to request clarification or additional information.  Other participants may also ask questions.


4.
A 5-minute break


5.
A 1.5-hour presentation of the respondent's case:  That is, the respondent should use this time to call witnesses and provide clarification of written evidence.  The [sub]committee should use this time to ask questions of the respondent, specifically to request clarification or additional information.  Other participants may also ask questions.


6.
A 10-minute closing statement by the petitioner, and then a 10-minute closing statement by the respondent:   The petitioner and respondent should use this time to summarize the reasons they think they have proven their case.

NOTICE: If there are multiple petitioners or respondents, all the petitioners and respondents must participate in the hearing.  The primary petitioner and respondent are responsible for working with the other petitioners and respondents to organize their evidential materials, correspondence, witnesses, and colleagues.  Only one colleague each is allowed per group of petitioners and respondents. 

NOTICE Regarding Written Evidential Materials: The senate office will make up to 3,000 copies per party, or 6 copies of 500 pages.  Additional copies will be made at a cost of 5 cents per copy, payable in advance.

Rationale: The President must have access to grievance materials in order to make an informed decision.  The Grievance Case Manager duties are performed by the personnel in the Faculty Senate office.  The grievance committee is no longer referred to as a subcommittee.    
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