Faculty Senate Meeting Summary

February 19, 2009

Visit with Executive Vice President and Provost Marc Johnson:

Accreditation review: There are eleven items that the accreditation team wanted addressed over the next two years. One team member will arrive on campus on April 27, 2009 to look at five of those issues. In 2010 another team member would come to look at the others. Northwest Commission on Colleges and Universities, the accreditation body, will be changing accreditation to an ongoing or continuous process.

Two of the new Regents (Page and Cobb) will be on campus next week for an orientation. 

The first of three visits by auditors for Effort Reporting will be happening. This is an important audit.

There was discussion regarding the 5% tolerance allowed and if there was funding for that, and if the policy Mark Brenner started was completed.

The administration is working on the Regents’ mandated institutional and master plan. They hope to have a draft of the plan out to faculty just before spring break. 

Retirement and Benefit’s issues were discussed by the senate; Johnson said that faculty looking at retirement should speak with Benefits prior to making decision. 

Visit with Howard Rosenberg:

There are four new regents on the board this year and Howard Rosenberg feels they will be good regents.  Rosenberg also stressed that the issue of educating the public as to what a professor does is extremely important. Professors do not just teach, this is a research institution and research is part of a professor’s job.  

The Senate thanked Rosenberg for his time and dedication as a regent.

Promotion Process and Standards for Lecturers: Vice Provost/Secretary of the University Jannet Vreeland: 

This draft policy was brought forward by Jannet Vreeland to address the ability of lecturers to go up for promotion. Vreeland asked senators to forward their ideas to her and she would incorporate the best ones into the draft policy and then bring back to the senate for their final recommendations.

Link to the draft policy: 

http://www.unr.edu/facultysenate/meetings/08-09/agendas/02-19-09_Agendapkt.doc
Consent Agenda:

The items on the consent agenda were passed.

Link to the Consent Agenda: http://www.unr.edu/facultysenate/meetings/08-09/index.html


Nominating Committee for the Faculty Senate Executive Board Election:

Each year the Executive Board nominates senate members to the nominating committee. This committee will select senators to run for the following exec board positions: Chair-Elect, Parliamentarian, and two At-Large members. This committee meets once or twice prior to the April meeting to receive their charge and select members to be placed on the ballot for the 2009-10 executive board. 

Eric Albers, Tom Harris, Bourne Morris, Virginia Vogel and Jill Wallace were elected. Steve Rock will chair this committee according to procedures.

Chair’s Report:

There are four new Board of Regents’ members.  Two appointed by the governor are Regent Ray Rawson and Regent Kevin Page, while Nevadans elected Regents William Cobb and Regent Robert Blakely.  Two of these regents are seasoned state politicians. The regents will be looking for someone to sponsor a Bill Draft Request for a rainy day fund for NSHE. Currently any excess funds revert back to the state at the end of the fiscal year; this BDR will ask that NSHE be allowed to keep the funds. 

The Fire Science Academy has received outside funding to help support it. 

The Presidential Evaluation was done through Checkbox, and 464 faculty and staff participated in the presidential evaluation. The number of people participating in evaluations has increased since the use of Checkbox. 

Three senators agreed to serve on the ASUN Scholarship Committee: Lucy Walker, Jodi Herzik and Judy Strauss. 

Visit with President Glick: 

President Glick will be doing a quick 360-degree evaluation of all Vice Presidents, except for the Provost. Over the next five years, a more in-depth process would be developed for the 360-degree evaluations. Pres. Glick would like to see the word get out to the public and to legislature regarding budget cuts. He would like to see faculty, if they are so inclined, speak to their neighbors, and to have both faculty and community members write to their legislators. Senators were reminded that they should not write on UNR stationary or from their work computers. Legislators might be more willing to support revenue increases if they were told that if taxes were raised then their constituents would still vote for them. It would also be better if those people writing to their legislators came up with ideas that would increase revenue, not just saying don’t cut our pay. Jim Richardson has been speaking to the legislature regarding benefits cuts, which has allowed the administration to focus on the budget with the legislature.   

Our first report card for measuring success shows that graduate enrollment is up for the first time in many years, diversity numbers are up, first-year persistence is up 2 points, second-year persistence is up 1 point, national merit scholarships have increased, lower division student credit hours went up from  56% to 61%, and sponsored research dollars are up. 

Cuts made so far come from the following areas: 

	Instruction
	
	-3%

	Research (Agricultural Experiment Station, Bureau of Mines, Basque Studies, etc)
	
	-21%

	Public Service (Cooperative Extension)
	
	-19%

	Academic Support
	
	-5%

	Student Services
	
	-12%

	Instructional Support
	
	-17%

	Operating & Maintenance
	
	-4%

	Scholarships
	
	0%


It is important to understand why some people say there will be a 49% cut and some say it will be a 36% cut. The money comes from the state in 8 separate categories, with the following cuts in general fund allocations: 

	University (Main Campus)
	
	-49%

	School of Medicine
	
	-5%

	Athletics
	
	-1%

	Statewide Programs
	
	-10%

	Agricultural Experiment Station 
	
	-5%

	Cooperative Extension
	
	-10%

	BCN (Business Center North)
	
	-10%

	State Health Lab
	
	-6%

	Overall UNR General Fund Allocation
	
	-36%


The salary cut is included in the 36%, but Pres. Glick said they would not cut salaries unless it was mandated, as he did not believe that it was legal nor did he believe that it was a good policy. 

Salary and Benefits Parental Leave Policy: Horst Lange:

The Salary and Benefits Committee after doing research presented their report and this conclusion to the senate: Implementing a parental leave policy that is clear and expands somewhat beyond the FMLA requirements will put UNR in a desirable competitive position relative to its peer institutions. It will contribute to attract quality junior faculty who are interested in work-life balance – a need that clearly has been responded to by elite institutions. In addition, having a fair and consistent policy to address parental leave will have a positive impact on retention of quality faculty members.  The senate moved to endorse and adopt this policy as soon as possible within budgetary constraints. 

New Business:

Bill and Elliott presented a “Sense of the Senate” regarding cuts in benefits proposed by the Governor and the PEBP board.  This was tentatively approved by the senate, and will be sent to the senators by e-mail for final review before it is sent out.

The Health Science Division will be asked to fill the one vacant position. This position would be separate from the School of Medicine for now, and the SOM already has 5 senators. When the College of Health & Human Sciences was going through the reorganization, they decided not to elect a senator. 

Bourne Morris suggested that Follette also do a sense of the senate regarding President Glick’s clarity, integrity and willingness to communicate with the faculty. Follette agreed to draft and bring to the senate. 

