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In accordance with Chapter 3 of the Code, academic faculty eligible for appointment with tenure must serve in a probationary period before receiving such an appointment.  Except as provided below, the total probationary period for all academic faculty eligible for such appointment shall not exceed seven years of uninterrupted full-time employment in Ranks I through IV.

At the discretion of the Board of Regents, an academic faculty member may be exempt from the requirement of serving a probationary period and tenure shall be awarded on a case-by-case basis in negotiation with the president or the president’s designee.  Prior to recommending such an appointment, the president shall seek a recommendation from the appropriate faculty on whether an academic faculty member  may be exempt from the requirement of serving a probationary period under procedures set forth in the UNR Bylaws.

The president, without seeking Board of Regents’ approval, may grant tenure upon hire to an academic faculty member who at the time of hire holds tenure at another institution.  Prior to making such an appointment, the president shall seek a recommendation from the appropriate faculty on whether an academic faculty member should be appointed with tenure. The president shall submit an annual report to the Board of Regents which shall include the name of any individual to whom tenure upon hire was granted, the department within which the individual was hired, and whether the faculty of such department voted to approve such tenure upon hire.  This report shall be presented to the Board of Regents at the first meeting of the board after the beginning of each fiscal year.  
Authorized periods of leave, paid or unpaid, may be excluded from service toward the seven-year probationary period upon written request of the faculty member and approval of the president or designee.  The decision of whether to grant the faculty member’s request to exclude periods of leave shall be based upon the sole discretion of the president or designee.  The president’s decision is final.  The request for leave must state if the leave is to be excluded from service toward the probationary period.

The period of probation may exceed seven years upon written request of the faculty member and approval of the president or designee.  The decision of whether to grant the faculty member’s request to exceed the seven-year probationary period shall be based on the sole discretion of the president or designee.  The decision of the president is final.  The request for an extension of the seven-year period of probation must state the reasons for such extension.

Upon the request of the academic faculty member and the approval of the president or designee, up to three years’ full-time employment at other accredited institutions of postsecondary education, in positions equivalent to positions providing eligibility for appointment with tenure, may be included in the probationary period.  Such decision must be made at the time of initial employment.

Although eligible academic faculty may request being considered for appointment with tenure sooner than in the sixth year of the probationary period, the norm is to make that request at the start of the sixth year.  Faculty should consult their department and major unit administrators, as well as the Provost’s Office, for annual deadlines and guidelines on what materials must be submitted.

After completion of a probationary period, an academic faculty member eligible for appointment with tenure shall not be reappointed at any rank providing eligibility for such appointment unless such appointment is with tenure.







1. 
2. 
3. 
RATIONALE FOR CHANGE:  Language was added in order to bring the current policy up to date with Board of Regents Code.      
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The following procedures apply to the development and approval of all unit bylaws, and to their required submission to the Faculty Senate Office.

Development Process

Unit bylaws committees and administrators are to consult broadly with their respective faculty when bylaws are being drafted or amended, and to assure that such drafts or amendments are consistent with the University Bylaws and the NSHE Code.  The bylaws must include a statement recognizing their subordinate relationship in the hierarchy of established bylaws and codified policies and procedures.  For example:

These bylaws shall be consistent with and subordinate to the University Bylaws, the Board of Regents’ policy, the NSHE Code, the laws of the State of Nevada, and the laws of the United States.  Where a conflict between any laws, codified policies and procedures, or bylaws exists, those of the higher authority govern.

The format of the bylaws must abide by the format specified in the bylaws approval instructions, available on the Faculty Senate website (under Governing Documents, select “Bylaws of the Major Units and Departments”).  Link: http: http://www.unr.edu/facultysenate/bylaws/index.html
Approval Procedures

Approval procedures rely on Sharepoint to create an automatic paperless process with an auditable trail.  Once this electronic process has begun, no party has authority to modify the bylaws undergoing review.  The unit may end the process at any time by notifying the Faculty Senate Office electronically.  When the process results in approval of the bylaws, these are uploaded to the Faculty Senate bylaws repository and any previously approved version is archived in Sharepoint.

Approval Process for Colleges and Other Major Units

The bylaws or amendments of each major unit must be reviewed by the Faculty Senate, approved by the faculty in the major unit, approved by the dean or the designated administrator of the major unit, and approved by the president.  Faculty approval of the initial adoption of bylaws requires a simple majority of those voting.  Subsequent amendment of bylaws requires a two-thirds majority of those voting.

Major units submitting bylaws or amendments for approval must follow the step-by-step process outlined in the Faculty Senate website (under Governing Documents, select “Bylaws of the Major Units and Departments”).  Link: http://www.unr.edu/facultysenate/bylaws/index.html
Approval Process for Departments and Other Basic Units

The bylaws or amendments must be approved by the department or basic unit faculty, reviewed by the appropriate college or major unit committee, and approved by the dean or equivalent administrator.  Faculty approval of the initial adoption of bylaws requires a simple majority of those voting.  Subsequent amendment of bylaws requires a two-thirds majority of those voting.  If a department or other basic unit chooses to develop written policies and procedures in place of or as well as bylaws, the policies and procedures require the same approval process as bylaws.

Departments and other basic units submitting bylaws or amendments for approval must follow the step-by-step process outlined in the Faculty Senate website (under Governing Documents, select “Bylaws of the Major Units and Departments”).  Link: http://www.unr.edu/facultysenate/bylaws/index.html. 

If the dean (or major unit administrator) does not approve the bylaws or amendments, the department or basic unit may choose to revise them and start the process over.  Or it may choose to appeal the dean’s decision to the president, if a majority of the department faculty votes to do so in a written secret ballot, with sufficient notice to allow all eligible faculty to participate.  

Submitting Previously Approved Bylaws

Units whose current bylaws were approved before this electronic process was established must provide the Faculty Senate Office 1) an electronic version of the bylaws formatted in accordance with the new format standards (see “Development Process,” above) and 2) the approval signature page or pages, dated and signed by the appropriate authorities.  For college and other major unit bylaws, those authorities must include the president.  For department and other basic unit bylaws approved after October 4, 2008, those authorities must include the dean or equivalent administrator.  For department and other basic unit bylaws approved on or prior to October 4, 2008, those authorities must include the president.  Bylaws submitted without meeting these requirements will not be uploaded to the Faculty Senate bylaws repository, and should be reapproved using the simplified electronic process.

More Information

For more information on these or other aspects of the approval process, please refer to the University Bylaws or contact the Faculty Senate Office.

The following procedure applies to the development, revision, approval, and implementation of unit bylaws:

1. The unit Bylaw Committee shall contact the Faculty Senate Office to notify the office that they have begun reviewing their unit bylaws and to obtain instructions regarding the bylaws review process.

2. All bylaws must include a statement recognizing the following relationships among codified policies and procedures:

Unit bylaws are subordinate to the bylaws and policies of the university and to the Code and policies of the Nevada System of Higher Education. In the event of a conflict between the unit bylaws and the NSHE Code and policies or university bylaws and policies, the higher authority governs.

3. Unit bylaws committees are to consult broadly with their respective faculty when bylaws are being drafted or amended.

4. Prior to being submitted to the faculty of the unit for a vote, a draft of the bylaws or bylaw amendments shall be submitted, through the dean or other designated administrator of the department’s unit, to the Faculty Senate for review. The Faculty Senate review will include a review by the Faculty Senate Bylaw and Code Committee and preliminary review by the Office of the Provost.

Required Consultation Process Prior to Faculty Vote on Final Draft

a. The unit Bylaw Committee will submit the draft to the unit dean or designated administrator for comment and review. If requested, the unit Bylaw Committee will respond to comments from the administrator and if necessary submit subsequent drafts.

b. The unit administrator will forward the draft, along with a cover memo, indicating completed review of the draft and any comments, to the Faculty Senate Office and unit Bylaw Committee.

c. The Faculty senate Bylaw and Code Committee will review the draft and may consult with unit Bylaw Committee about any issues. The Bylaw and Code committee will send its recommendations and comments to the Faculty Senate Office.

d. The Faculty Senate Office will send the Bylaw and Code Committee’s comments to the unit Bylaw Committee, the unit Administrator, and the Provost. 

e. The unit Bylaw Committee, after giving consideration to the comments from the Faculty Senate, will submit a revised draft and memo identifying and explaining any suggestions made by the Bylaw and Code Committee that were included in the revision, through the unit administrator, to the Faculty Senate Office for review by the Provost. The Provost may directly request the unit Bylaw Committee to submit subsequent drafts. 

f. The Provost will send a written statement to the Faculty Senate, recommending approval or denial to proceed with a faculty vote on the final draft. 

The Faculty Senate Chair will consider the Provost’s recommendation and send a written notification to the unit Bylaw Committee with a copy to the unit administrator giving approval (or denying approval) to proceed with a faculty vote on the final draft. The Faculty Senate Office will also send a copy of the notification to the Bylaw and Code Committee.

g. It is the unit Bylaw Committee’s responsibility to follow up with each of these offices to ensure that the process is proceeding in a timely fashion. The Faculty Senate Office will maintain a tracking system for all submitted bylaws and bylaw amendments.

5. The unit Bylaw committee, after receiving written approval from the Faculty Senate Office to proceed with a faculty vote, shall submit the final draft of the bylaws or bylaw amendments to a vote by the faculty of the unit using a written secret ballot, with sufficient notice to allow all eligible faculty to participate. Faculty approval of the initial adoption of bylaws requires a simple majority of those voting. If approved by the faculty, the unit Bylaw Committee will forward the draft with a memo stating the approval by faculty, to the unit administrator for approval and signature. 

6. The unit administrator will forward the faculty approved draft of the bylaws or bylaw amendments to the Office of the Provost, which will obtain the required signatures from the President. The Provost’s Office will send a copy of the approved and signed bylaws or bylaw amendments, to the unit administrator with a memo authorizing implementation of the bylaws or bylaw amendments. 

7. The Provost’ Office will provide a final copy of the unit’s bylaws, in its entirety, including the President’s approval signature, to the Faculty Senate, the University Archives, and Library Reference Desk. 

8. The most recently approved department bylaws shall be made available to faculty by being placed on file in the department, the department’s dean/unit office, the office of the Faculty Senate, the offices of the Provost and President, and the library reference desk. 

RATIONALE FOR CHANGE:  In an attempt to simplify the university’s unit bylaw approval process the Faculty Senate Bylaws committee submitted revisions to the section for the committee’s approval.

This policy is new in its entirety.
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In this section, “department” means any basic unit of the university (department, program, center, school, institute, etc.) and “chair” means the administrator of that unit.

Temporary Administrative Governance (TAG) is an intervention restricted to circumstances in which a department:

· Is not meeting its primary mission with regard to creative activities, research, teaching, and/or service; or

· Is not providing its faculty, graduate students, or undergraduates an environment conducive to meeting their expected potential. 

Examples of conditions within the department that would justify TAG could include  one or more of the following (not intended to characterize a complete set of circumstances):

· There is significant conflict among faculty of the department that is pervasive and cannot be resolved by the current chair;

· No internal change in leadership is deemed likely to remedy the situation;

· The chair vacates the position with no replacement chair acceptable to the department and the dean;

· An external program review  recommends change in leadership and there is no candidate for chair acceptable to the department and the dean; 

· Significant conflicts exist between the chair and the faculty of the department.

Procedures for Initiating TAG

TAG is an intervention of last resort and is initiated only after these actions have occurred:

· The executive vice president & provost and dean have  informed department faculty that TAG is being considered, and have met with department faculty to discuss the matter with a view to resolving it and thereby avoiding TAG; and  

· If the executive vice president & provost and dean subsequently decide to proceed with TAG, the dean shall submit a written explanation for initiating TAG to the Faculty Senate Executive Board and to the faculty of the department. That explanation shall include:

a. The date the executive vice president & provost and the dean met with department faculty to discuss TAG;

b. Specific reasons for initiating TAG; and

c. Specific criteria on which the department shall be judged in order to exit TAG.

The role of the Executive Board in reviewing the need to initiate TAG is to ensure that the conversation between the executive vice president & provost, the dean, and the department has occurred and that the written explanation of the reasons for initiating TAG and the criteria for exiting it are clearly stated.

Once the above steps have been completed, the executive vice president & provost shall provide the president all pertinent information regarding the need to initiate TAG of the department, as well as the criteria the department must meet to exit it.  The decision to initiate TAG of the department rests with the president.

Procedures for Extending or Terminating TAG

At the end of each year the department remains in TAG, the executive vice president & provost and the dean shall conduct an annual review of the department. Each such review shall note specific progress made and any deficiencies found.  

If the review recommends terminating TAG, it shall be forwarded to the president for a decision, with copies provided to the Faculty Senate Executive Board and the department.

If the review recommends extending TAG another year, it shall include specific reasons for doing so, and the specific criteria the department must meet to exit TAG.  Each such review, together with the executive vice president & provost’s decision, shall be forwarded to the Faculty Senate Executive Board and the department.  The decision to extend TAG another year rests with the executive vice president & provost.

The executive vice president & provost  and the dean may recommend termination of TAG at any time.  Any such recommendation shall be forwarded to the president, the Faculty Senate Executive Board, and the department.  The decision to terminate TAG of the department rests with the president.

Independent Assessment of TAG

If, at any time after an annual review of the department, a majority of the voting faculty of the department objects to remaining under TAG, then the Faculty Senate Executive Board or a committee appointed by it shall make an independent assessment of the department.  That assessment will consider the executive vice president & provost and the dean’s prior annual review(s) and the previously written criteria for exiting TAG, as well as any comments department faculty may provide the Faculty Senate Executive Board or its committee about the matter.  If the Faculty Senate Executive Board or its committee recommends continuing TAG, it will forward its recommendation to the executive vice president & provost, the dean, and the department.  If it recommends terminating TAG, it will forward its recommendation to the president for a decision, with copies of the recommendation provided to the executive vice president & provost, dean, and the department.  The decision to continue or terminate TAG rests with the president.

Implementation of TAG

The person appointed by the president to administer TAG of the department shall be a tenured member of the university faculty who is not a member of the department, and whose role statement shall be adjusted to reflect the requisite administrative duties.  Once a department is under TAG, the department’s bylaws are suspended.  The NSHE Code, the University Bylaws, and the department’s major unit’s bylaws shall remain in effect.  TAG is not by itself a grievable condition.
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The dean’s or vice president’s office submits to Human Resources (HR) all required documents as specified on the New Hire Checklist-Faculty or the Rehire Checklist-Faculty located on the university’s website:  http://www.unr.edu/vpaf/hr/forms/forms.asp listed below .  HR reviews the forms for accuracy and completion and notifies the dean’s or vice president’s office of any discrepancies.  HR distributes a copy of the PAF to the Payroll Office.
HR will attempt to verify academic credentials upon receipt of hiring documents.  If the academic credentials cannot be verified, HR will notify the faculty member that an official transcript of their highest degree must be submitted within 30 days of the faculty member’s first day of employment.

In lieu of official transcripts Pphysicians must may request  verification of licensure a letter in good standing from the Nevada State Board of Medical Examiners to be sent directly to the University of Nevada, School of Medicine Human Resources Department within 30 calendar days from the effective date of employment.

Falsification or misrepresentation of credentials, or evidence that degrees offered in support of candidacy for employment have been issued from non-accredited institutions, shall invalidate the employment contract and shall be grounds for immediate termination.  The provisions of Title 2, Chapter 6, do not apply when employment is terminated under these circumstances.  Letters of recommendation received for the candidate during the recruitment do not become part of the personnel file.

http://www.unr.edu/vpaf/hr/forms/forms.asp
RATIONALE FOR CHANGE:  Revisions were made to the section in order to update current procedure of requesting a letter in good standing from the Nevada Board of Medical Examiners in lieu of transcripts for physicians.  

This policy deleted




RATIONALE FOR CHANGE:  In an attempt to organize and clean up the University Administrative Manual the committee has approved the deletion of the attached policy.     
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