AGENDA

University of Nevada, Reno

2008-09 Faculty Senate

September 18, 2008, 1:30 p.m.

RSJ 304

All times are approximate

	1:30
	1.
	Roll Call and Introductions


	

	1:35
	2.
	Consent Agenda: August 28, 2008 Meeting Minutes, Faculty Senate Bylaws Amendment, and Committee Membership.

	Action/Enclosure

	1:40
	3.
	Chair’s Report

	Information/Discussion

	2:10
	4.
	Campus Safety: Adam Garcia, Director, University Police Services

	Information/Discussion



	2:45
	5. 
	Dr. Trevisian, Vice Chancellor Health Sciences
	Information/Discussion


	3:15
	
	Break


	

	3:30
	6
	Salary and Benefits Year-end report: Horst Lange, Chair

	Action/Enclosure


	4:15
	7.


	Direct Administrative Management
	Discussion/Enclosure

	4:30
	8.
	Eli Reilly, ASUN President
	Information/Discussion



	4:45
	9.
	New business


	Discussion

	
	10.
	Adjourn


	


	Future Senate Meetings
	Future Board of Regents Meetings

	UNR Faculty Senate Website
	NSHE Website

	October 16, 2008

RSJ 304
	October 2-3
DRI

	November 20, 2008

RSJ 304
	December 4-5
UNLV




Consent Agenda 
Link: http://www.unr.edu/facultysenate/Meetings/Index.htm
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Charge # 1

Continue to monitor salary equity assessment issues.
Summary:

We interviewed Gena Jones, then Assistant Vice President, Human Resources, and learned that at the beginning of the academic year, HR finished a salary equity study.  The algorithm flagged about a dozen cases, but all could be properly explained after further inquiry.

Comments:

Since a number of years now, UNR’s HR has had a formal salary equity assessment program in place.  In effect, the committee’s role is reduced to being informed about the results of the regularly scheduled studies.  This oversight function of the committee is presumably pretty irrelevant since any mistakes committed by HR would not be caught.  The committee could be charged with examining the algorithm developed to monitor salary equity, but since this algorithm is highly technical, the committee will probably lack the expertise necessary for this task.  (However, we are assured that this algorithm includes a comparison with peer institutions.)


Two years ago, the question of the inclusion of age in the assessment method was brought up by the committee.  Obviously, the desire for a proper accounting for age must be balanced out  with the need for a proper accounting for experience.  HR has been of the opinion that the collection of data regarding experience is so cumbersome that it makes the inclusion of this issue in the algorithm not feasible.  Even if this is true, it is not satisfactory.

Recommendation:

The committee should continue to monitor salary equity assessment issues.  The committee could be charged with a close look at the age/experience issue.  However, due to the current leadership transition at HR it is questionable whether a satisfying resolution of the matter could be achieved.

Charge # 2

Continue to monitor retirement plan investment options and plan performance in 2007-2008.
Summary: 
Throughout the semester, the committee has been in contact with Kent Ervin, chair of the NSHE Retirement Plans Advisory Committee (RPAC).  The major developments are:

1. 
A new Roth 403(b) supplemental retirement plan is now available.

2. 
The default 401(a) retirement plan for new enrollees will now be an age-appropriate lifecycle fund with a target retirement date.

3. 
A single, combined plan guide with information about the plan and all three vendors, to replace the three separate vendor packages now given out to new enrollees, is under development.

4. 
A system of reporting plan performance that is uniform for all three vendors is under development.

5. 
No fund offered by the three vendors should currently be discontinued because of poor performance.

Comments:

A survey of data about investment decisions by a fairly large number of our colleagues conducted last year showed that up to one third made investment decisions that are poor, i.e., trailed the market by a substantially large margin, with some colleagues even getting negative returns in a market whose benchmarks had about a 12% annual return.  This makes it imperative for our institution not just to offer the best available investment instruments, but also to educate employees and keep them, as best we can, from making harmful investment decisions.  Many of the developments in the offering of investment options do reflect this: setting a lifecycle fund as the default investment option will prevent uneducated investors from the gravest mistakes, and pressing our vendors to present their investment instruments in a way that their performance can actually be compared by someone without a business degree is therefore a welcome development. 

Recommendations:

The committee should continue monitoring retirement plan investment options and plan performance.  It should also monitor and promote educational programs by, or sponsored by, the university.

Charge # 3
Promote and monitor the implementation of a financial planning benefit.
As mentioned under Charge # 2, many colleagues seem to make surprisingly bad investment decisions, thereby not just postponing their retirement date, but also jeopardizing their financial health in retirement.  It is of the essence that any financial advice must take into account not just individual plan performances, but the entire financial picture of an employee’s household (real estate, insurances, and more), which is something plan providers cannot and will not offer.  Therefore, the committee has urged UNR to use its bargaining power with local financial advisors in order to get good rates for fee-for-service financial advising.  The idea was that an employee can get a thorough, objective, and affordable assessment of his/her financial strategies at important moments: after employment, upon getting tenure, when approaching retirement, and so on.  Under the leadership of Michelle Kelley, this financial planning benefit has become a reality.  UNR employees can, via the HR Website, get in contact with several local financial advisors and get fee-for-service advising at a reduced rate.

Recommendation:

The committee should monitor and promote HR’s educational efforts with respect to this new and important benefit.  If colleagues do not know about this benefit, or do not understand its importance, they cannot be saved from potentially disastrous investment decisions.

Charge # 4

Provide input on and monitor the impact of new ancillary insurance programs.
Summary:
No new ancillary insurance programs were introduced this year.  We understood the charge to monitor the impact of these programs to mean that we were supposed to look for any negative effects recently added ancillary insurance programs might have, such as the impossibility of portability.  According to our inquiries with HR, no such effects materialized this year.

Recommendation:

It could be worth charging the committee with a comprehensive review of the palette of insurance vehicles offered through HR.  Are the rates competitive?  Are the conditions favorable? Is the marketing transparent?  The committee could then work with HR to optimize quality in ancillary insurance program offerings.
Charge # 5

Provide input on and monitor the implementation of a policy on parental leave for teaching faculty. This should include an investigation of how various academic units and other institutions handle these issues.
There have been anecdotal reports about hardships and train wrecks in cases when colleagues applied, or tried to make arrangements for, special leave required due to the birth of a child.  The committee was therefore charged with investigating the extent of the problem and, if need be, coming up with a policy proposal.  After having conducted a survey of deans and assembled a focus group interviewing faculty who recently had gone through this process, we found that the policy at the university was indeed broken.  Deans had no coherent conception of the policy beyond applying the administrative manual, and a large majority of affected faculty felt frustrated and demoralized by the process.  In addition, we reviewed representative parental leave policies at various institutions around the country.  We then formulated a proposal for a comprehensive parental leave policy as a true benefit, having in mind not just the equitable treatment of faculty, but also UNR’s ability to recruit faculty and general morale and identification with the university.  The complete proposal accompanies this report.

Charge # 6

Interest has been expressed in the option of Type B 10-month contracts for administrative faculty. This might be an attractive and efficient model for administrative positions that have primary duties during the academic year, in Student Services for example. Refer this issue to the Administrative Faculty Personnel Policies and Procedures Committee for 2007-2008.
We formulated a policy and had it reviewed by Gena Jones from HR.  We received her response late last semester with important comments.  Unfortunately, we could not yet integrate them into our proposal and will have to finish this charge in the coming academic year.

Charge # 7
Retirement benefits for faculty overloads.
This charge was proposed to the Faculty Senate by Cindy Kiel, among others, who then began a term of service on the committee.  She agreed to lead the committee’s efforts to make headway on it.  Unfortunately, she left the university at the beginning of the calendar year.  At that point, the committee had started to put all its energy into working on the parental leave policy, and we could not find the time to revisit this charge.  We apologize.


However, we understand that this issue is of pressing importance in some parts of the university and will make it a priority in the coming academic year.

Charge # 8
HSAs for health benefits (connected to med coverage).
Summary:

Health Savings Accounts (HSAs) are, like the Flexible Savings Accounts (FSAs) that are already part of UNR’s palette of benefits, tools to save money for medical expenses in a tax-advantaged way.  In both cases, the money deposited into these accounts is not subject to payroll and income taxes.  But whereas the money deposited in an FSA must be used in the given year on risk of forfeiture, the money deposited in an HSA can be rolled over into the following year.  In addition, after retirement the money left over in the account can be withdrawn for purposes other than healthcare expenses, giving it in effect the features of a traditional IRA.  In fact, it is conceivable that someone would open an HSA for purposes of retirement savings only, thereby substantially increasing the legal limit of savings in IRAs.  At first glance, these features make HSAs substantially more attractive than FSAs.  However, one can only enroll in an HSA if one is already enrolled in a High-Deductible Health Plan (HDHP).  A closer analysis shows that this stipulation makes an HSA an unattractive savings tool for many people.

Comments:

Congress and President Bush created Health Savings Accounts in 2003 in order to decrease overall medical spending in the US.  The idea was that their very attractiveness would push people into enrolling in High-Deductible Health Plans, which in turn would offer a financial incentive to use medical services sparingly, avoid unnecessary tests and procedures, and shop around for bargains, thereby reducing overall healthcare spending in the economy.  An analysis shows that they are attractive to two classes of people: (a) those who are young and very healthy, because they can enjoy the lower premiums of HDHPs while at the same time not being punished by high deductibles since they use medical services so sparingly that their HSA contributions are efficient retirement savings; and (b) those who are rather sick, because they are forced to spend a lot of their own money on out-of-pocket medical expenses even if they are enrolled in a Low-Deductible Health Plan, but on which money they now can generate tax savings.


The following calculation will reveal the basic situation.  Let us take a UNR employee, married with spouse and two children, who is reporting on her 1040 an adjusted gross income of $ 50,000.  She takes the standard deduction (if she itemizes, the numbers will be even less favorable) and four exemptions to get to a taxable income of $ 25,700 on which she pays $ 3,076 in federal income taxes.  (All numbers are taken from the 2007 instructions to the 1040.)  She enrolls in PEBP’s High Deductible PPO Plan, fills out the health questionnaire, and is therefore responsible for $ 1,500 of deductibles in excess of the low-deductible plan with a savings of about $ 960 in premiums.  (These numbers are taken from the PEPB Website for Plan Year 2009.)  If she spends less than $ 960 on deductibles (highly unlikely with two kids), she will make a profit.  If she contributed $ 1,500 to the HSA and spent all of it on deductibles, this money would be taxed in the 15% bracket, amounting to a savings of $ 225.  In other words, she will have spent $ 1,500 in order to save $ 1,185 – a bad bargain indeed.  Only if her family’s out-of-pocket healthcare costs exceed $ 3,600 and she has contributed the appropriate amount, will she begin realizing tax savings.  (But only up to $ 7,000 in out-of-pocket expenses, since PEBP will pay everything above this margin.)  In addition, it is interesting to see that even if the adjusted gross income of this family is substantially higher at $ 150,000, with the money contributed to the HSA falling into the 28% bracket, the family will still only save $ 1,380 while paying $ 1,500 in deductibles.


It is therefore easy to lose money in HSAs if the contributions are only spent on healthcare expenses.  However, if the HSA is used in addition as a retirement savings vehicle and contributions are generous enough, the compound interest might under favorable investment conditions upon retirement exceed the losses made on the health expense side of the family’s finances.  It should be noted that these investment gains are affected by a number of parameters which are not necessarily in the employee’s control, such as prospective years to retirement or average investment return and average inflation rate during those years as well as future tax rates, and are therefore not easily calculated by the average investor.


To sum up: for many, if not most, of our colleagues, HSAs are likely to lose money unless they are being made part of a sophisticated long-term investment strategy that probably will require professional help to devise.  This probably is the reason why, according to the Kaiser Family Foundation, fewer than 5% of workers with health insurance coverage were enrolled in an HSA in 2007 and why, according to research done by the benefits consulting firm Tower Perrins, the U.S. Government Accountability Office and the Commonwealth Fund, consumer satisfaction with HSAs and HDHPs is at best mixed. 

Recommendation:

UNR should consider introducing HSAs, mainly for the benefit of healthy and young as well as comparatively sick colleagues, but only with the condition that there is a strong educational component upon enrollment which makes clear to enrollees that they might be blinded by the seemingly highly favorable conditions of an HSA, but in fact might be losing money unless they are using the HSAs as a retirement investment vehicle in a manner which they are unlikely to be able to figure out by themselves.


Link to the Proposal for Parental Leave Policy (Item 6b)
http://www.unr.edu/facultysenate/Meetings/Index.htm

Direct Administrative Management 

Draft Policy

Direct Administrative Management is an intervention restricted to circumstances where:

· A department or program is not meeting its primary missions that include the relevant standards for creative activities or research, teaching, or service or

· Is not providing an environment where its faculty, graduate students, or undergraduates are not meeting their expected potential, and this failure is attributed to structural difficulties in the department. 

Examples of conditions within the department that would justify DAM could include some or all of the following conditions (not intended to characterize a complete set of circumstances):

· Significant conflict among faculty of the department that is pervasive and cannot be resolved by the existing chair.

· No internal change in leadership will remedy the situation.

· The chair leaves the position with no replacement chair acceptable to the department and dean

· External program review that indicates that change in leadership is recommended and there is no candidate for chair who is acceptable to the department and the dean

· Significant conflicts between chair and the faculty of a department

Procedures for initiating DAM

DAM is an intervention of last resort and is initiated only after the following actions have occurred:

· The dean and the provost have met with the department to announce that DAM is being considered and directly hearing from faculty their view of the conditions in the department or program.

· If the dean and provost then intend to initiate DAM, the dean shall submit a written explanation for initiating DAM to the Faculty Senate Executive Board. That explanation shall include:

· Specific reasons for initiating DAM

· Specific criteria on which the department or program shall be judged in order to exit DAM

The role of the executive board in the initial application to initiate DAM is ensure that the conversation between the dean, provost, and the department has occurred and that the written explanation for the reasons for the DAM and the criteria for exiting DAM are clearly presented.

Direct Administrative Management shall last no longer than three years with an annual review conducted by the provost and dean. A department or program can be deemed to have met the criteria for exiting DAM at any time as determined by the dean and provost. At each mandatory annual review, the specific progress and deficiencies shall be documented and presented to the Faculty Senate Executive Board and the affected department or program. If a department has not met the criteria for exiting DAM after three years a new presentation shall be presented to the Faculty Senate Executive Board and the department.

If, following any annual review of the department or program, a majority of the voting members of the department disagree with the assessment of the dean and provost, a committee made up of the faculty senate executive board or a committee appointed by that body will make an independent assessment of the department or program using the criteria described by the dean’s and provost’s written criteria for exiting DAM. The Faculty Senate Committee will present its recommendation to the dean, provost, and president. The president shall be the final arbiter of the decision.

Implementation of DAM. 

· A department of program head shall be a tenured member of the university faculty from outside the affected department or program whose role statement is adjusted to reflect the requisite administrative duties. 

· Department and unit bylaws shall be suspended.

· University bylaws and NSHE code shall remain in effect.

· DAM is not grievable


Student Services Report to Faculty Senate

September 2008

Submitted by Shannon Ellis, Vice President for Student Services

· Enrollment Growth with Increased Student Quality

Enrollment at the University of Nevada, Reno continues to be the focus of Student Services with initiatives to grow through recruitment and retention while increasing diversity and the academic qualifications for incoming students.  The highest admissions standards in UNR’s history were in place this fall.  Incoming freshmen must possess a 3.0 gpa in the required courses and transfer students must have a 2.5 gpa and a minimum of 24 college credits.

Preliminary enrollment figures as of September 5, 2008 are 16,867.   This is a 1% increase over last year’s total enrollment.  Over 3,000 students identify as students of color which is 18% of total enrollment.  There was also a 2% increase in fte.  It is important to note that 23% of new freshmen identified as students of color.  The total number of Millennium Scholars enrolled is 5,360.  Of those, 1,539 are entering freshmen.

· Increased National Merit and Presidential Scholars

Student Services partnered with Academic Affairs for a second year to increase the number of highly qualified and academically well-prepared students entering the University.  This fall we increased the number of national merit and presidential scholars to include 17 National Merit Scholars and 90 Presidential Scholars.  UNR has now met the college sponsorship requirements of the National Merit Scholars Program.  Nevada joins the sponsor schools included as part of recruitment materials sent to students across the country who are contending for National Merit Scholarships. 

· “Pack Advantage” for Low Income Students

Student Services implemented the Pack Advantage program this summer.  Nevada residents who come from a low income family may qualify to have the cost of their tuition, fees and books covered with gift aid under this program.  As long as a student remains eligible to receive the Pell grant, attends full-time and remains in good academic standing, they will have tuition, fees and books paid for all four years.  Recruiters are now actively promoting the program in high schools.

· Expansion of On Campus Living Options

Sierra Hall:  The conversion of the University Inn to Sierra Hall added 300 bed spaces to our efforts to become a more residential campus.  The opening of Sierra Hall this fall allowed us to offer a second campus location (in addition to Canada Hall) to continuing students.

Living/Learning communities:  Students accepted into Nevada's Living Learning Communities (LLCs) cultivate the skills and abilities needed to succeed at the University through a variety of unique experiences. The close interaction with academic faculty and experiential connections to the University curriculum help all participants develop leadership and community service values.  For instance, academic faculty teach dedicated seminar courses for two of the three communities, Women in Science and Engineering and Honors Residential Scholars.  LLCs have been proven valuable retention tools as they establish student communities, participate in the same courses, develop study groups and share cultural and social experiences.  

Fall 2008 LLCs are:

· Powerful Academic Communities – open for first year students of all majors 

· Honors Residential Scholars 
· Women in Science and Engineering 

· Creating a Campus Hearthstone

The Joe Crowley Student Union, a 165,000 square foot, “green” environmentally friendly facility opened in November of 2007.  With 5 fireplaces, this comfortable and safe space is a “living room” on campus.  There are many places to meet students outside of the classroom, host a program, or get essential services.  Together with the new Knowledge Center, this heart of campus brings faculty, students, and staff together.  Some highlights include:

· A two story ASUN Bookstore including a fireplace and seating areas, expanded retail areas with space for textbooks, clothing, computer sales, a Clinique counter, and a convenience store all without sales tax.
· A variety of food retailers including Port of Subs, Tahoe Creamery, Starbucks, Villa Italia (opening fall 2008) and Keva Juice with several other food retailers in the negotiation stage. 

· A 1,000 seat (more than 10,000 square feet) grand ballroom.
· A 220 seat, digital, high definition movie theater of more than 5,000 square feet. 

· Many smaller meeting rooms and informal lounges to host study groups, book signings, or just to relax and grade papers.
· Other services such as a Silver State Schools Credit Union, JC&C Wireless, Wolf PACKage mailing services, and Kaplan Test Preparation.
· Budget Reductions

The anticipated budget reductions in 2009 resulted in the elimination of several Student Services functions including career services, student advocacy, parents program, alcohol and drug education and Greek Life. The impact is already being felt as administrative faculty and staff leave in advance of July 1. Despite this, Student Services is continuing to provide many of the same services this year while working on a deliberate transition plan to offer some services in new, scaled-down ways while ending others completely. Academic colleagues and Student Services on non-state funds have been strong collaborators in these efforts. For example, two career advisors will fill academic advising vacancies next year with some redefined roles to bring graduate school and career advising into their primary academic advising roles. Another example is how Student Activities staff will add fraternity/sorority advising to their job duties.  We are currently working with each academic college on the transition of career service offerings.
· Planning for Conversion to the Student iNtegrate System

The NSHE System iNtegrate Project was launched July 7, 2008.  The implementation of the Student Administration module of Oracle/PeopleSoft consisting of Admissions, Records, Financial Aid, Degree Audit and Student Financials is expected to be completed within the next three years.  The new student system is a database system that will allow access 24 hours a day, seven days a week, a service that our students demand.  It is anticipated that automated workflow processes as a result of business process re-engineering facilitated by the new system will diminish the need for low-value and time consuming in person transactions.  Examples of this may include the ability for faculty to approve permissions for students to enter classes at their desktops as well as electronically submit class grades.  A faculty advisory group and a policy and procedures advisory group have been convened. The chair and vice chair of the senate a swell as the chair of the academic standards committee are members of these groups as well as other university faculty.  Project success will depend upon the identification of new, dedicated and sustainable resources.
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