CONSENT AGENDA

University of Nevada, Reno

2008-09 Faculty Senate

August 28, 2008
RSJ 304
Process for Consideration of Consent Agenda Items:

· All items on the Consent Agenda are action items.  A single vote for the consent agenda passes all items listed on the agenda.  Any senator may request an agenda item be pulled for discussion and held for a separate vote.
· Prior to a vote on the consent agenda, the Chair will open the floor for comment from senators including requests to pull items.

· Once all items to be pulled have been identified, the Chair will call for a vote on the remaining Consent Agenda items.

· Discussion and action on items pulled will be managed individually.
	1.
	Request to Approve the June 5,  2008 Meeting Minutes


	Action/Enclosure

	2.
	Request to Approve the Faculty Senate Bylaws Changes

	Action/Enclosure

	3.
	Request to Approve the Standing Committee Members and Charges


	Action/Enclosure


	
	
	

	
	
	




University of Nevada, Reno

2007-08 Faculty Senate Meeting

June 5, 2008 Meeting Minutes
1. Welcome, Introductions, & Roll Call

Present:  Dick Bjur (Research), Gale Craviso (SOM),  Gale Craviso for Tom Kozel (SOM), Donnelyn Curtis (Libraries), Bill Follette (CLA), Stephani Foust (SS), Tom Harris (CABNR), Eric Herzik (CLA), Jodi Herzik (Provost’s), Jen Hill (CLA), Mary Hylton for Eric Albers (HHS), Stephen Jenkins (COS), Maureen ,Kilkenny (CABNR), Tom Kozel (SOM), Doina Kulick (SOM), Alex Kumjian (COS), Normand LeBlanc (SOM), John Marini for Leonard Weinberg (CLA), Bourne Morris (JO), Elliott Parker (COBA), Jane Patterson (A & F), Hans-Peter Plag (COS), Shannon Rahming for Jill Wallace (IT), Janet Sanderson (President’s),  Madeleine Sigman-Grant (COOP), Judy Strauss (COBA), Virginia Vogel (CLA), Lucy Walker (President’s).

Absent: Manoranjan Misra (EN), Leah Skladany (SOM). 

Guests: Jannet Vreeland, Interim Executive Vice President and Provost, Marc Johnson, Executive Vice President and Provost, Jeanne Wendel, Chair, Ad Hoc IRB Review Committee, Maureen Cronin, Academic Standards Committee, Susan Publicover, Director, Human Research Protocol. 

2. Chair’s Report: Bill Follette

Some administrative changes that recently occurred on campus, Mark Brenner would retiring this year and that unit would be undergoing reorganization and would most likely report directly to the Provost’s Office. Marc Johnson would assume the title of Executive Vice President and Provost on July 1, 2008. A search for the replacement for Cindy Kiel, has been happening and an offer has been informally accepted. Michael Coray, Special Assistant to the President on Diversity, has stepped down and would return to his home department of History. The Board of Regents was establishing a system level committee to study issues of diversity John Mc Donald assumed the leadership role for the Health Science Division and Ole Thienhaus became the Interim Dean for the School of Medicine.(SOM)  Normally reorganization would take place with the senate receiving a proposal, conducting a review and then making recommendations regarding the proposal. This reorganization was a timing issue and the senate has not seen a proposal to review. The executive board has asked Jannet Vreeland, Executive Vice President and Provost to bring a proposal to the senate. The executive board and the senate were not approving the plan post hoc, nor were they pretending that it went through the process. Vreeland and Marc Johnson would speak to this issue later in the meeting.

The following units would become art of the Division of Health Sciences as stand-alone units:

Campus Recreation and Wellness, Center for the Application of Substance Abuse Technologies, Orvis school of Nursing, School of Medicine, School of Public Health, and the School of Social Work. Vice President for Health Sciences, John McDonald would be working with four other untis to determine their best organizational fit within the division: Center for Program Evaluation, Gerontology Academic Program, Nevada Center for Ethics and health Policy, and Sanford center for Aging. Human Development and Family Studies would be relocating as a department within the College of Education. Concern was expressed regarding the number of reorganizations that have appeared on the horizon and there has been no mention of senate review.  

Budget: Vreeland and Johnson would be talking about budget issues at this meeting. The Principles Proposal drafted by the board was sent out early this week for senators to review and provide comments to the board. Follette would like to act on that proposal under new business today. The governor Administration has been looking a multiple scenarios. TMCC and WNC have talked about buyouts to relieve some of the budget pressures. No forced buyout, but offering the option to faculty who might be considering retirement. This would be a good negotiating time to approach the provost if faculty might be interested on this campus. This could effect the FTE line for at least a period of time. The faculty senate blog would soon be open to all faculty and they could respond to these budget issues and other issues. Sharepoint would be a discussion place for senators and committees. Until a work around could be found for off campus email addresses, Michelle Hritz, Senate Manager asked that those faculty send their comments to her and she would post onto the blog.  She will make sure that get posted on there. Follette thanked Michelle for the tremendous amount of hard work she has done in bringing the senate into the 20th century with technology. Judy Strauss suggested that people put their names on their comments. Last year the Budget Committee recommended not reinstituting the 107 committee, as long as good consultation takes place. Follette would make sure to bring it to the senate if they were being left out of the loop. A memo was sent out by Interim Vice President and Provost Jannet Vreeland in April, reminding deans that the university has a workload policy and that they should review their units to make sure that they were consistent with the Campus workload policy. I would also be appropriate to review role statements at this time and adjust them accordingly. If the policy was not applied fairly, then it could become a senate issue. 

Follette would keep the senate updated through Sharepoint on the budget discussions. 

Eric Herzik asked about the reorganizations that have taken place without following process. While the senate has had input in some of these issues, the process has not been followed and the senate was not endorsing the reorganizations. 

3. Consent Agenda:

 The items on the consent agenda could be accepted in unanimity or an item could be pulled individually to be discussed and voted on.  The senate would be voting on the recommendations from the Academic Standards Committee report, except for the recommendation that was modified based on the request from the senate. 

A clarification was made to the May 2008-09 meeting minutes. A period was added after “…mid-term grad reporting.” The word “what” in the following sentence was capitalized and a question mark added after …may catalog changes.” 

MOTION: Kumjian/ Parker. To approve the minutes as amended.

ACTION: Passed unanimously. 

MOTION: Herzik/Rahming. To pull the items AS 1, AS 2, a,b,c,d,& e, 3, a, b, and 8b. and then approve the rest of the consent agenda. 

ACTION: Passed Unanimously. 

.

Follette reminded the senate that the recommendations received in this months packet were the shortened recommendations. The only change was in AS 1 and that was at the request of the senate. The other recommendations could be found in the May 207-08 meeting agenda packet. 

The senate would be voting on the original recommendations except for AS 1. 

AS1 

MOTION: Kumjian/Parker. To adopt the modified version:

The existing catalog language regarding the policy for dropping a course should be changed to state that students who wish to withdraw from individual classes between the fourth and ninth weeks of the semester must obtain their instructor’s signature on a form stating that they have discussed their intention to withdraw with the instructor.

ACTION: Passed Unanimously

Issues brought up by the senate were: If the professor was out of town would there be a grace period? This recommendation would add another administrative step. This recommendation made the assumption that students only drop classes if they were failing. Even though the intent was to insure that students received accurate information prior to dropping, this appeared as if the students had to get permission. Who would keep track of the signatures? 

MOTION: Alex /Parker. To adopt this version of AS1. 

Alex is wiling to let Rock’s motion to send back to committee.

MOTION: withdrawn

MOTION: To have the Executive Board meet with the Academic Standards Committee and formulate a plan and suggest perhaps open fora. 

ACTION: passed 2 opposed. 

Consent Agenda Item Academic Standards 8b

Judy Strauss: offline version of courses; faculty workshop face to face. Not a good use of resources to have faculty five face to face workshops. 

MOTION: Strauss/ Morris. To eliminate recommendation 8b 

ACTION: Motion passed.  Opposed 3,  abstentions 3  

4. Health Science Reorganization: Jannet Vreeland, Interim Executive Vice President and Provost and Marc Johnson, Executive Vice President and Provost:

Interim Executive Vice President and Provost Jannet Vreeland said that with the budget cuts that happened in January 2008 the reorganization was a natural step. Vreeland met with each department involved in the reorganization and asked what their preferences were regarding what units they thought that they should go into. Most of the departments chose to go to Health Science. Family Studies went to the College of Education. Health Science Reorganization occurred without faculty senate process or approval. In January, 2008 the university was faced with cutting budgets, and based on the recommendation of the dean and Vice President, administration decided to reorganize Health and Human Sciences (HHS) and the School of Medicine and create a Health Sciences Division (HS).  Most of the faculty of HHS after meeting with Vreeland chose to go to Health Sciences Family Studies chose not to go into HS and 2 faculty members went to Social Work and 1 went to Sociology.  

The senate has an obligation to review this reorganization in 2 or 3 years and the question was what documentation would be available for the committee to review this reorganization as no proposal was written or supplied to the senate.  The senate would receive a proposal by the end of this summer

The budget has driven many processes this year and it is difficult for the university to be nimble and function under the timeline needed. There has been much involvement with the executive board and the administration regarding budget issues. The Senate Chair sat of the President’s Council and the Chair Elect sat on the Academic Leadership Council. If the university has to cut another 14%, it would change the face of this campus. Administration does not want to do across the board cuts, but would prefer to do those cuts strategically as possible. Marc Johnson said that it would be important to keep everyone involved in discussions and principles. Administration would be funneling comments through the chair and chair elect. 

Follette thanked Jannet Vreeland for her valuable service as interim Executive Vice President and Provost and presented her with a bouquet of flowers from Steve Rock and himself. Vreeland had been an incredible asset to the academic side of the house. Vreeland responded that she enjoyed her work with the senate. 

5. IRB Report:: Jeanne Wendel Chair:

Chair Jeanne Wendel thanked the committee members for their hard work: Jeff Angermann, Rhoda Cummings, Jane Fisher, Maureen Kilkenny, Raymond Plodoswki, Jim Richardson, Larry Williams. The Committee presented their report to the senate and a motion was made to approve the report.

MOTION: Dietrich/Curtis. To approve the report as written. 

ACTION: Pass unanimously

The committee made four recommendations:

Recommendation # 1:   

Whereas:
· The human research protection process, as implemented by the Office of Human Research Protection (OHRP) and the Institutional Review Boards (IRBs) is an essential component of the university’s research infrastructure,
· Efficient and effective operation of the system facilitates efficient utilization of researcher time and efficient utilization of OHRP and IRB panel member time, and
· Discussions at the national level signal the potential for ongoing policy-level changes,
This committee recommends creation of a framework to facilitate ongoing Quality Improvement for the OHRP and IRB system.  This will require creation of a Review Team to carry out the following responsibilities:
a) Designate the data elements that should be reported annually.  These data elements may include information about numbers of protocols and turnaround times, and feedback from researchers.  The information included in this report in answer to Questions 1 and 2 may provide an initial template; however the Review Team may request modified formats or additional information.
b) Review the reported information, at least annually, to identify opportunities for improvement, prioritize these opportunities, and specify opportunities to be addressed in each upcoming year.
c) Collaborate with the OHRP and the IRB panel chairs to:
i. constitute process improvement teams that will assume responsibility for addressing the specified opportunities for improvement, 
ii. facilitate training, as needed, for the process improvement teams, 
iii. review the progress of the process improvement teams, and 
iv. consider whether the reported data elements should be modified in order to measure relevant outcomes.
d) Collaborate with the OHRP and the Faculty Senate to facilitate recruitment of qualified faculty to serve on the IRB panels.
e) The Review Team members should include represent:
i. Researchers (biomedical, social science, experienced and inexperienced, faculty familiar with student research issues, faculty familiar with issues related to the IRB process in the context of grant application), 
ii. OHRP,
iii. IRB panels (biomedical, social science),
iv. Related components of the research infrastructure, such as Grants and Contracts.
The Review Team is initially envisioned as an ongoing body to assist in the development of the administrative Quality Improvement work, with possible eventual dissolution at the pleasure of the Faculty Senate.
 
Recommendation # 2:  

This committee recommends funding the OHRP and IRB system at a sufficient level to facilitate efficient and effective utilization of researcher, IRB panel-member and OHRP staff time.   Currently, this implies funding to purchase or develop a user-friendly and effective electronic system to facilitate the just-in-time researcher self-training that researchers need in order to prepare accurate, effective and complete protocol applications.  As the relevant issues continue to evolve over time, other funding issues will arise.  The appropriate criteria for assessing whether the funding level is appropriate focuses on efficient and effective operation of the OHRP and IRB system.
 
Recommendation # 3: 

Whereas:
· Faculty knowledge about the human research protection process and faculty support for this process are essential components of a well-functioning process, and
· It is incumbent on the university to develop a culture of ethical research,
This committee recommends development of systematic strategies to ensure transparent and clear processes for:

a. appeal of IRB panel decisions,

b. systematic and recurring collection of feedback information from researchers, 

c. clear communication from IRB panels to researchers, and

d. clear delineation of the roles of the OHRP office, the IRB panel chairs, and the IRB panels in IRB review and appeal processes.  If the local expert system is developed, the roles of local experts should be clearly delineated as well.  Explanations of these roles should be included in the OHRP online information, to help researchers understand how the system works.

For any IRB panel decision to require protocol changes, the panel should identify the specific source material on which the panel relied to make its decision.  A copy of the relevant material (or reference to an online source) should be provided to the researcher.  Over time, this communication will strengthen researcher understanding of the IRB panel decision process, and this will strengthen the protocol preparation process.  

To facilitate communication of this critical information, OHRP should begin building a database of exemplar-based decisions that illustrate implementation of the Belmont Principles.  This information will support researcher training, IRB panel training, and communication between panels and researchers.  OHRP, the VPR office, and the Review Team should collaborate to develop strategies to de-identify the examples sufficiently to protect confidentiality and intellectual property.  We note that the Stanford website includes this type of information; hence it may not be necessary to develop this database completely in-house.  Due to the fact that development of this database will require substantial effort, careful thought should be given to the make-vs.-buy decision.  Resources may be needed to accomplish this goal.

Recommendation # 4:  

Whereas training is essential for efficient and effective operation of the IRB system, this committee recommends investing resources to strengthen two types of training:

a. ethics training, and

b. pragmatic training essential for protocol completion.

An efficient and effective website would integrate pragmatic information needed for protocol completion, protocol submission and tracking, and IRB panel specification of the rationales for its decisions.  A Turbo-Tax-style web-based tutorial on protocol completion that includes specific example and just-in-time training would facilitate efficient operation of the human protection system.  If the system helps researchers prepare complete and accurate protocol applications, and these applications require fewer modifications and clarifications, the system will help researchers, IRB panel members, IRB panel chairs, and OHRP office staff use their time efficiently and effectively.

Creation of this type of web-based training will require substantial effort; hence careful consideration should be given to the make-vs.-buy decision.  

The Review Team should assume an advisory role in the development of this system.

The CITI training provides sound training for the first-time researcher.  Researchers should not be required, however, to repeat this same training on a recurring schedule.  The OHRP office has identified a range of options that could be implemented for the recurring training.  Departments and programs may propose additional options.  The Review Team should work with the OHRP to develop a system for reviewing these proposals.

MOTION: Jenkins/Kilkenny. To approve the recommendations as presented to the senate. 

ACTION: Passed, 1 abstention

Follette thanked the committee and Jeanne Wendel, this was a tremendously difficult task and Wendel’s ability to rise to the difficult tasks time and again has been appreciated. Rock thanked Susan Publicover for all her hard work providing documentation to the committee. 

6. New Business:
Follette would like some direction on memo sent out to the senate describing principles regarding the budget issues. When these budget issues hit, there may not be time to meet and deliberate. Follette would like to have feedback from the senate regarding this memo. The senate discussed these principles:

· The first principle is to protect the teaching and research missions of the university to the fullest extent possible. This principle implies that elimination of the programs that impact students and termination of faculty are measures of last resort. The success of students and the welfare of faculty and staff who are affected by class reductions or the elimination of programs, teaching, research, or service shall be protected to the fullest extent possible. 

· Should it be necessary to impact personnel or programs, the second principle is to preserve the overall functioning of those elements of the university that have achieved national prominence and provide the most value to university constituencies. 

The senate discussed the principles and made a motion to approve the general language of the principles and allow Follette to wordsmith the document based on their suggestions. The senate agreed that they would like the regents to allow each institution to guide their own cuts, rather than have across the board cuts. The senate agreed to empower Follette 

MOTION: Morris/Vogel. To allow the chair to wordsmith the language and make the second  principle more general and then send out to faculty. 

ACTION: Passed unanimously

Meeting adjourned 5:20


University of Nevada, Reno

Faculty Senate

Bylaws

Article 1  The name of this association of faculty shall be the UNR Faculty Senate, hereinafter referred to as the "senate."
Article 2  The authority, purpose and objectives of the senate are established within the traditional concept of faculty organization in American universities, and shall be as defined in section 1.4.7 of the Nevada System of Higher Education Code and in the University of Nevada, Reno Bylaws. The senate is authorized to act on questions and issues properly brought before it by the faculty of the several colleges, schools, and components, hereinafter in these bylaws called "major units," of the university. The senate is authorized to take appropriate actions not in conflict with these bylaws, the bylaws of the University of Nevada, Reno, the Nevada System of Higher Education Code, and the laws and statutes of the State of Nevada and the United States.

Article 3 Membership Authority

3.1 Membership and membership rights to the senate shall be extended to all faculty members elected to membership in the senate in accordance with article 4 of these bylaws.

3.2 Faculty members elected to the senate are authorized and have responsibility to represent faculty on matters of primary concern to the faculty of the university.

Article 4 Senate Membership

4.1 Eligibility to vote in nominations and elections to the senate shall be accorded to all UNR faculty with at least a .50 FTE authorized continuing contract, except that emeritus faculty shall not be eligible to vote. If a faculty member has a split appointment totaling .50 FTE or more, that faculty member may vote with the unit in which s/he has the larger FTE.

4.2 The president, provost, vice presidents, associate and assistant vice-presidents, and chief administrators of units, or their administrative equivalents, shall not be eligible to hold elective membership on the senate; however, these administrators may vote with their units in elections to the senate. Chief administrators of units are defined as assistant deans and above, or their equivalents. Individual units may further restrict eligibility to election to the senate. Questions regarding eligibility for senate election shall be referred to the senate office.

4.3 The president, provost, and the vice presidents shall be nonvoting consulting members of the senate.

4.4 The term of office in the senate shall be three (3) years. Insofar as possible, an equal number of terms shall expire each year.

4.5 Members of the senate may not serve two full consecutive terms. No person shall represent a unit as a senator for more than four years in any five consecutive years. This limitation does not apply to service as Chair Elect or Chair, as they do not represent particular units to the senate.

4.6 Election to membership in the senate shall be held in February of each year, or as prescribed in article 5 of these bylaws.


4.7 The election process shall be supervised by the senate chair or designee(s) who shall operate under the following minimum standards.

4.7.1 Nominations and elections shall be by written ballot.

4.7.2 There shall be two (2) ballots: a nominating ballot and an election ballot.

4.7.3 Eligibility for nomination to membership on the senate shall be extended to all UNR faculty with at least a .50 FTE authorized continuing contract, except that emeritus faculty, faculty members who plan to be on leave for more than three months during their potential senate term, and administrators as defined in 4.2 of these bylaws shall not be eligible to serve. If a faculty member has a split appointment that totals .50 FTE or more, that faculty member will be eligible for nomination in the unit in which s/he has the larger FTE. Each faculty member may nominate as many candidates as there are vacancies to be filled in the unit to which the faculty member belongs. Nominees must indicate their willingness to serve before their names are placed on the election ballot.

4.7.4 Two faculty members for each vacancy (and ties, if applicable), who receive the most nomination votes, shall be represented for election to eligible unit faculty.

4.7.5 The faculty member with the majority of election votes shall be declared elected to senate membership.

4.7.6 In the event of a tie vote in the election ballot, a new vote shall be taken until a majority is achieved.

Article 5 Vacancies

5.1 When a member of the senate is for any reason absent from called and regularly scheduled senate meetings over an extended time period, then the executive board shall notify the unit. The faculty of the unit may conduct a special election to fill such vacancy as is created by the absent senate member. If no such election is held, then the member shall remain on the senate.

5.2 "Extended time period" is defined as member absent for more than three consecutive regularly scheduled senate meetings where no provision for proxy representation is provided, or where the absence of the member exceeds one academic semester.

5.3 Special elections to fill vacancies shall adhere to the procedures of article 4 of these bylaws.

5.4 A member of the senate may be recalled by petition to the executive board of at least 25 percent of the faculty members in the unit of the senate member; and upon the approval of a majority of the faculty members from such unit. The chair of the senate is exempt from recall, but may be removed as chair as provided in article 5.5 of these bylaws.

5.5 The chair of the senate may be impeached and removed from office by at least a two-thirds vote of the senate membership. Vote shall be by a secret ballot.

5.6 A senate member may appoint a proxy to serve at any senate meeting. Only one proxy may be exercised by any individual at any time.

5.7 A proxy is extended all the prerogatives of a regularly elected member of the senate, provided that:

5.7.1 The regular member shall provide the secretary of the senate a dated

statement of proxy representation, either by e-mail or signed memorandum.

5.7.2 The proxy representation shall in all respects be qualified for membership in the senate.

5.7.3 The proxy representation shall be appointed from the same unit of

representation as the senate member.

Article 6 Voting

6.1 All members present at any meeting of the senate where the business of the senate is being transacted shall be entitled to cast one vote on any questions properly brought before the senate, and shall be entitled to cast in addition one proxy vote so long as a quorum is present.

6.2 Voting shall at all times conform to procedures established in Robert's Rules of Order, Newly Revised, except as specified above.

Article 7 Executive Board

7.1 The Executive Board is composed of the Chair, Chair Elect, Parliamentarian, two at-large representatives, senate manager and immediate past chair. The Senate Manager and Immediate Past Chair serve in ex officio status.

7.1.1 Each year, the senate shall elect from among its members, a chair elect, a parliamentarian, and two representatives at large to the senate’s executive board.

7.1.2 The chair of the senate or designee shall be the official representative of the senate at all functions. The chair shall preside at meetings of the senate and the executive board, and may serve in other capacities as prescribed by the NSHE Code or the UNR Bylaws.

7.1.3 The chair elect of the senate shall assume the position of chair in the absence of the chair. The chair elect shall advance to chair upon completion of the term of the chair.

7.1.4 The parliamentarian shall make recommendations to the chair on matters of parliamentarian procedures.

7.1.5 The executive board may serve as an ombuds group at the request of any faculty member and use its influence to resolve issues in an amicable manner.

7.1.6 The executive board shall meet regularly to develop agendas for meetings of the full senate, to appoint senate committees, to respond to requests for information or advice, and to develop goals and policies which the senate chair will, with appropriate help from the board, seek to implement.

7.2 Election of Officers

7.2.1 Any elected member of the senate is eligible to become chair elect. Any

elected member of the senate whose term extends through the coming senate year is eligible to become one of the other officers of the senate.

7.2.2 Election of officers shall be by secret ballot and supervised by the members of the senate.

7.2.3 The Nominating Committee will identify a slate of candidates who are willing to run for office. The slate of candidates will be presented to the senate prior to the last meeting of the senate. The new officers will be elected at that last meeting, at which time the chair may call for nominations from the floor.

7.2.4 Officers of the senate may be recalled by at least a two-thirds vote of the senate membership. Vote shall be by secret ballot. Should a chair/chair elect be recalled, they will not return to the senate and the representative elected to fill their term shall complete the term as the unit representative.

7.2.5 If a vacancy occurs mid-term for any officer, except senate chair, the

executive board will serve as the nominating committee, and will present a slate of candidates willing to run for the vacancy at the next senate meeting.

7.2.6 While serving, the chair and chair elect shall not represent a specific unit, but rather the faculty as a whole. If the chair’s or chair elect’s term creates a vacancy in the representation of a unit, that unit shall elect a substitute to serve during that period for the remainder of that senator’s term. The executive board shall notify the unit. The faculty of the unit will conduct a special election to fill the vacancy. The vacancy will be filled on a temporary basis, for the length of the chair's term as chair unless the chair is recalled in 7.2.4. The temporary term may be filled by any faculty member who, in accordance with these bylaws, is otherwise eligible to serve. The election will be conducted in accordance with these bylaws.

Article 8 Committees

8.1 The following shall be the standing committees of the senate.

8.1.1 Nominating Committee: The committee shall include 5 members elected by and from the senate membership. The committee shall identify a slate of candidates for senate officers.

8.1.2 Legal Advisement Committee - The committee shall consist of the executive board and two representatives at large, elected by and from the senate. The committee shall advise on the disposition of the Faculty Legal Advisement Fund and on the services of the senate's legal counsel.

8.1.32 Policy Committees - Policy committees may be established by the executive board, subject to approval by the senate shall be established when deemed necessary by the senate executive board. Policy committees shall be ready to report at each meeting of the senate and shall submit a written annual report to the senate. The senate chair will present committee memberships and charges to the senate.

8.1.4 Administrative Faculty Personnel Policies and Procedures Committee: The committee shall include seven members appointed by the executive board from the faculty at large. The committee shall be ready to report at each meeting of the senate and shall submit a written annual report to the senate. The senate chair will present committee memberships and charges to the senate.

8.2 Ad hoc committees may be established by the senate executive board, subject to approval by the senate as the occasion may demand or as requested by the senate. Ad hoc committees shall be ready to report at each meeting of the senate until discharged by the senate. The senate chair will present committee memberships and charges to the senate.

8.3 The executive board may appoint up to two persons other than eligible faculty, including students, administrators, classified staff, or faculty on temporary letters of appointment, students and two classified staff to serve as nonvoting consultants to each senate committee.

8.4 Joint committees of the senate and other administrative or campus governing bodies shall be formed upon agreement by the senate chair and the appointing authorities of the units of the other bodies. The senate shall elect faculty members to joint committees to study and to make recommendations on matters of concern to both groups. The senate may request interim reports of a joint committee's progress and the senate shall receive copies of all final reports and recommendations.

Article 9 Meetings

9.1 In addition to regularly scheduled meetings, special meetings may be ordered by the senate upon petition of at least 25 percent of the senate membership, or by the executive board, or upon petition of at least ten percent of the faculty at large to the executive board of the senate. Senate meetings will be convened within two weeks of receipt of the petition.

9.2 A simple majority of the voting members of the senate shall constitute a quorum for transaction of business at any meeting of the senate.

9.3 Agendas and minutes of senate meetings shall be distributed to all faculty members.

Article 10 Parliamentary Authority

10.1 The latest edition of Robert's Rules of Order, Newly Revised shall govern the senate in all cases where these bylaws are silent.

Article 11 Amendment

11.1 A proposed amendment to these bylaws may be introduced by any member of the senate. Presentation of the amendment must be in writing.

11.2 The proposed amendment will be adopted upon approval by a two-thirds majority of the total voting membership of the senate. This vote will be conducted at the next regularly scheduled senate meeting following the meeting at which the amendment is introduced. There shall be at least two weeks between the introduction of an amendment and the vote.

11.3 A successful amendment shall become effective upon the approval of the president.

Article 12 Apportionment

12.1 The senate shall reapportion itself, at least once every five years, or more often if deemed necessary by the Senate. Reapportionment shall require approval by two-thirds of the voting senate membership.

12.2 The total body of the senate shall equal between 30 and 33 voting members, plus the chair, chair elect, senate manager and immediate past chair, who shall all be nonvoting members of the senate.
12.3 Apportionment shall be based on December 1 faculty FTE in units

12.4 Representation in the senate shall be afforded to each unit in the university. Units other than colleges and schools may be combined or divided for purposes of representation as the senate deems appropriate, provided (1) such combination or division is approved by two-thirds of the voting senate membership, (2) the unit created by any division is operating separately under its own approved bylaws which are exclusive of any college or school, and (3) that it be done only at the time of reapportionment.

Proposed revisions presented for first reading to the Faculty Senate on September 20, 2007. Additional revision made and presented for second reading to the Faculty Senate of October 18, 2007. Revisions Approved.

Previous five revisions: approved by the Faculty Senate on April 19, 2007, approved by the Faculty Senate on 9.18.03, and approved by the president on 10.30.03; approved by the senate 8.24.00 and approved by the president 9.6.00; approved by senate 1.20.00 and by president 2.3.00; approved by senate 8.21.97 and by president 5.4.98.


 meetings of the faculty. 
  


UNR Faculty Senate 2008-09

Academic Standards Committee
Purpose:  Study best practice and university policy on matters such as admission standards, grading practices, academic integrity, degree requirements, academic status, and scholarships.  Make recommendations to help ensure that the university keeps high academic standards. 

Standing Charges

1.  Present a written report to the Faculty Senate, as scheduled with the Executive Board, regarding (a) actions on the committee’s charges; (b) a review of committee charges over the prior three years, and the implementation of past committee recommendations approved by the Senate; and (c) recommendations on the future status, organization, and charges of the committee. Provide a brief monthly oral summary of activities to the Senate through the Senate Liaison.

2.  Work with the Senate Manager to maintain committee documents using Sharepoint software.  

3.  Upon request by the Executive Board, review any proposals affecting academic standards, and report recommendations to the Executive Board within six weeks after receipt of any request for review.

4.  Appoint a liaison from the committee to the Core Curriculum Board, and another liaison to the Academic Advising Advisory Board.  Facilitate communication, as appropriate, between these boards and the Faculty Senate.  

Additional Charges

5.  Meet with academic advisors to consider in more detail the potential problems with the first three proposals of the 2007-2008 committee, which were tabled by the Senate.  Revise these proposals as necessary, and bring them back to the Senate in the Fall for further consideration.

6.  Review and propose revisions to the university’s policy on student grade appeals, with particular attention to the policies and procedures used in peer and aspirant institutions.

7.  Building on the recommendations of prior committees, recommend a specific set of standards for a consistent faculty response to student academic dishonesty.

8. Consider alternative methods of using university resources more efficiently and enabling students to reduce the time to completion of their degrees, including increasing the use of four- and five-credit courses, encouraging more courses in the summer semester, and whether the 128-credit undergraduate minimum for graduation is optimal.  Make recommendations. 

Academic Standards Committee

Nominated members:                                

David Sanders, Engineering – CHAIR

Virginia Vogel, Liberal Arts – LIAISON 

Mary Groves, Business Administration

Stephen Lafer, Education

Nancy Markee, Provost's Division             

Continuing members:                                         

Christopher Herald herald@unr.edu Math & Stat 2009                                   

Banmali Rawat rawat@ee.unr.edu EE 2009                                          

Maureen Cronin mfcronin@unr.edu SS 2010                                       

Frank Lucash lucash@unr.edu Phil 2010                                 

Patrick Ragains ragains@unr.edu Libraries 2010                                  

Peter Weisberg pweisberg@cabnr.unr.edu CABNR 2010

                                            
UNR Faculty Senate 2008-09

Administrative Faculty Personnel Policy and Procedures Committee
Purpose:   Conduct studies and make recommendations on a wide range of personnel policies,
procedures, and practices that affect the welfare and employment status of administrative faculty.

Standing Charges

1.  Present a written report to the Faculty Senate, as scheduled with the Executive Board, regarding (a) actions on the committee’s charges; (b) a review of committee charges over the prior three years, and the implementation of past committee recommendations approved by the Senate; and (c) recommendations on the future status, organization, and charges of the committee. Provide a brief monthly oral summary of activities to the Senate through the Senate Liaison.

2.  Work with the Senate Manager to maintain committee documents using Sharepoint software.  

3.  Upon request by the Executive Board, review any proposals affecting administrative faculty personnel policies and procedures, and report recommendations to the Executive Board within six weeks after receipt of any request for review.

4.  Appoint a liaison from the committee to the University Administrative Manual Committee as well as to other committees studying personnel policies and procedures of particular concern to administrative faculty, including the Human Resources Administrative Faculty Personnel Committee, the Human Resources Administrative Faculty Evaluation Task Force, the Human Resources Administrative Faculty Salary and Benefits Committee
5.  Conduct brown-bag meetings of the administrative faculty, at least one per semester, to gather information for the Senate on issues of particular concern to administrative faculty.

Additional Charges

6.  Consider issues related to the creation of a new employment category for professional or technical staff, and review the policies and categories of peer institutions.  Make recommendations to the Senate.

7.  UNR Bylaws require that all faculty, academic and administrative, should have the protection of bylaws at the major unit (e.g., college) or below, but many administrative faculty work in divisions and units without bylaws.  What bylaws are appropriate and necessary for administrative faculty, and what current examples exist?  Make recommendations to the Senate, as appropriate.
Administrative Faculty Personnel Policy & Procedure Committee 

Nominated members:     


Stephani Foust (stephanif@unr.edu) – CHAIR & LIAISON 

Joseph Bozsik, Business Administration (784-4912, jbozsik@unr.edu)

Charlene Hart, CABNR (784-6240, chart@charter.net)

Sherry Waugh, Education  (682-6840, swaugh@unr.edu)

Janita Jobe, Library (682-5688, jobe@unr.edu)

Rita Escher, Admissions & Records (682-7780, escher@unr.edu)

Continuing members:                                         

Carole Anderson (andersonc@unr.edu) A&F 2010                                             

Rita Heuser (rita@unr.edu) IT 2010                                             

Marie Stewart (mstewart@unr.edu) SS 2010                                          

John Davis (jdavis@unr.nevada.edu) EH & S 2009                                 

Nancy Markee (nlmarkee@unr.edu) Prov 2009                                     

Marilyn Ming (mingm@unce.unr.edu) COOP 2009                                               

UNR Faculty Senate 2008-09

Bylaws & Code Committee

Purpose:  Review and make recommendations regarding revisions to the NSHE Code, the UNR Bylaws, and other governing documents such as the Administrative Manual. 

Standing Charges

1.  Present a written report to the Faculty Senate, as scheduled with the Executive Board, regarding (a) actions on the committee’s charges; (b) a review of committee charges over the prior three years, and the implementation of past committee recommendations approved by the Senate; and (c) recommendations on the future status, organization, and charges of the committee. Provide a brief monthly oral summary of activities to the Senate through the Senate Liaison.

2.  Work with the Senate Manager to maintain committee documents using Sharepoint software.  

3.  Upon request by the Executive Board:

  a.
Review possible conflicts between the Code, the UNR Bylaws, major unit bylaws, and/or department bylaws. Recommendations should be reported to the Executive Board within six weeks after receipt of any request for review.

  b.
Review proposed new or revised bylaws from colleges or other major units for potential conflicts with UNR Bylaws and the Code, and make suggestions for improvement as appropriate. Recommendations should be reported to the major unit administrator and the Executive Board within six weeks after receipt.

  c.
Review all proposed revisions to the NSHE Code to analyze the potential impact of such revisions on faculty, and make recommendations to the Executive Board regarding the reconciliation of the UNR Bylaws and the Code.

4.  Committee chair serves on the University Policy Board (i.e., the Administrative Manual Committee), and should report to the Executive Board as necessary to give the Senate an opportunity to provide input on proposed changes. 

Additional Charges

5.  In consultation with the Executive Board, review the Code, UNR Bylaws, and university policies regarding the following, and propose changes to the UNR Bylaws as appropriate:

  a.
What are the necessary conditions for putting a department into receivership, as well as for the transition out of receivership, and how should this be changed?  

  b.
What are departments?  Do they include bureaus, centers, and all other subdivisions of the major units?  Do the descriptions of major units and departments in the UNR Bylaws fit all circumstances?

  c.
What are the definitions of faculty, particularly Rank 0 faculty, administrative faculty, and other nontraditional faculty?  What are the promotion and voting rights of nontraditional faculty?  Review past reports of the Campus Affairs Committee and the Nontraditional Faculty Task Force for recommendations.  Clarify any restrictions or limitations.

  d.
What are the core principles regarding faculty votes that can allow us to best use new technologies for voting? 

6.  Assist the Executive Board in:

  a.
Completing an online repository of all governing documents, including any templates and a method of verifying approval and current status. Paper copies with a signature page should be submitted to university archives.

  b.
Implementing a tracking system for any new or revised bylaws from colleges or other major units through the entire approval process. 
7.  Review NSHE Code, Chapter 6.  Evaluate the impact of creating Chapter 6 Hearing committees through application of the University Grievance Committee procedures.  
Bylaws and Code Committee

New members:

            Ann Hubbert, Health & Human Sciences                

Merrily DuPree, Liberal Arts        

Leonard Weinberg, Liberal Arts – LIAISON???

Stephanie Woolf, Research         

Continuing:                                         

Fred DeRafols fdrafols@unr.edu CLA 2008 (+1 year) – CHAIR 

Susan Lentz lentz@unr.edu CLA 2009                                     

Jacquelyn Sundstrand jusnd@unr.edu Lib 2009                                  

Lorena Stookey lstookey@unr.edu CLA 2010                                      

M. Sami Fadali Fadali@unr.edu EN 2010                                 

UNR Faculty Senate 2008-09

Campus Affairs Committee
Purpose:  Monitor, conduct studies, and make recommendations on a wide range of issues that affect the quality of campus life, such as work environment, campus safety, and food service.
Standing Charges

1.  Present a written report to the Faculty Senate, as scheduled with the Executive Board, regarding (a) actions on the committee’s charges; (b) a review of committee charges over the prior three years, and the implementation of past committee recommendations approved by the Senate; and (c) recommendations on the future status, organization, and charges of the committee. Provide a brief monthly oral summary of activities to the Senate through the Senate Liaison.

2.  Work with the Senate Manager to maintain committee documents using Sharepoint software.  

3.  Upon request by the Executive Board, review any proposals affecting campus affairs, and report recommendations to the Executive Board within six weeks after receipt of any request for review.
4.  Appoint a liaison from the committee to each of the following committees:  the Committee on the Status of Women; the Work and Family Task Force; the Gay, Lesbian, Bisexual, and Transgender Advocacy Committee; the Multiethnic Coalition; the Intercultural Collaborative; and the University Disabilities Resource Coalition. Facilitate communication, as appropriate, between these committees and the Faculty Senate.  

Additional Charges

5.  Consider changes in university policy that could reduce the carbon footprint of the university, make it a leader in developing and promoting green policies and research, and reduce its energy expenditures.  Consider other ongoing efforts on campus. 

6.  What has been accomplished, and what still needs to be done, to improve the incentive for and recognition of university service?

7.  Consider the purposes of creating specialized centers, and make recommendations regarding a more flexible model of creating centers, with a probationary period, performance standards and a rigorous review process before the center becomes more permanent. 

8.  Research the policies of peer and aspirant universities regarding spousal hiring, and make recommendations. 
Campus Affairs Committee

Nominated members:                

Jill Wallace, Information Technology – LIAISON 

Victoria Follette, Liberal Arts       

Martha Hildreth, Liberal Arts       

Continuing members:                                         

Grant Stitt, Chair stitt@unr.edu CJ 2009 – CHAIR 

Bruno Bauer bbauer@physics.unr.edu Physics 2009                                        

James Fitzsimmons jaf@unr.edu Rec & Well 2010                                             

Mariah Evans mevans@unr.edu Soc 2010                                                                 

Judith Sugar jsugar@unr.edu SPC 2010                                  

Jodi Herzik Jam@unr.nevada.edu Ext Studies 2010

UNR Faculty Senate 2008-09

Salary and Benefits Committee
Purpose:   Monitor, review, investigate and make recommendations on salary schedules, health benefits, system/campus benefits, employment policies.
Standing Charges

1.  Present a written report to the Faculty Senate, as scheduled with the Executive Board, regarding (a) actions on the committee’s charges; (b) a review of committee charges over the prior three years, and the implementation of past committee recommendations approved by the Senate; and (c) recommendations on the future status, organization, and charges of the committee. Provide a brief monthly oral summary of activities to the Senate through the Senate Liaison.

2.  Work with the Senate Manager to maintain committee documents using Sharepoint software.  

3.  Upon request by the Executive Board, review any proposals affecting salary and benefits, and report recommendations to the Executive Board within six weeks after receipt of any request for review.

Additional Charges

4.  Continue to monitor salary equity assessment issues.

5.  Continue to monitor retirement plan investment options and plan performance in 2007-2008.

6.  Assess and monitor university practices in respect to educating faculty about the spectrum of existing benefits and advise in regards to possible improvements.

7.  Provide input on and monitor the impact of new ancillary insurance programs.

8.  Finish the proposal of a parental leave policy for all faculty. 

9.  Finish the proposal of optional Type B 10-month contracts for administrative faculty. 

10.  Investigate the feasibility of retirement benefits for faculty overloads and, if the finding is in the affirmative, come up with a policy proposal.

11.  Reassess university policy on retirement incentives and phased-in retirement policy.

12.  Review the reports of the Nontraditional Faculty Task Force, and make recommendations for a policy to provide bridge funding for grant-funded faculty.

13. Investigate if anything needs to be done at the campus level regarding benefits for Domestic Partners.
Salary and Benefits Committee

New members:

David Crowther, Education – LIAISON 

Patricia Swager, Medicine            

Michael Simons, Library                

Continuing:                                         

Horst Lange, lange@unr.edu CLA 2009 – CHAIR 

Aaron DeWall adewall@unr.edu Pres Div 2010                                   

James Mardock mardockj@fmail.com CLA 2010                                 

Yvonne Stedham ystedham@unr.nevada.edu COBA 2010                                            

Christopher Williams ctw@unr.edu CLA 2010                                      

Russ Meyer rfmeyer@unr.edu SS 2009                                  

UNR Faculty Senate 2008-09

Technology Committee
Purpose:  Conduct studies and make recommendations on issues and policies relating to access, hardware, and software.  Facilitate communication between faculty and other technology committees on campus.
Membership to the Technology Committee is apportioned by major unit and the members are appointed by the Dean or Vice-President of these units.

Standing Charges

1.  Present a written report to the Faculty Senate, as scheduled with the Executive Board, regarding (a) actions on the committee’s charges; (b) a review of committee charges over the prior three years, and the implementation of past committee recommendations approved by the Senate; and (c) recommendations on the future status, organization, and charges of the committee. Provide a brief monthly oral summary of activities to the Senate through the Senate Liaison.

2.  Work with the Senate Manager to maintain committee documents using Sharepoint software.  

3.  Upon request by the Executive Board, review any proposals affecting campus technology, and report recommendations to the Executive Board within six weeks after receipt of any request for review.

4.  Serve as a sounding board, as requested, for the Vice President for Information Technology, and facilitate communication, as appropriate, with the Faculty Senate.  

5.  Conduct the software application process.  Review and prioritize software applications for awards in the fall. Submit the call for 2009-10 applications in spring 2009.  The Senate Office will organize approved applications, notify applicants of the disposition of their requests, place the order(s), and distribute the software.

Additional Charges

6. Are universities turning to open-source software for administrative software needs?   Research the technologies used by our peer and aspirant universities.  Could open-source software save the university money?
7. With more faculty using the Web to support their instructional goals, web support services have become crucial in allowing faculty to use the web appropriately.  Does the university’s web support currently meet demand? Are there areas where web support could be more robust?

Technology Committee

New Members are appointed by deans

Continuing members:

Jim Curtis, Savitt Medical Lib, jacurtis@medicine.nevada.edu 2009 – CHAIR

Brenda Eldridge, CIS, eldridge@unr.edu 2009

Howard Goldbaum, JO, Goldbaum@unr.edu 2009

George McKinlay, Res. & Ed Planning, mckinlay@unr.edu 2009

Ravi Subramanian, Chem & Met, ravis@unr.edu 2009

Clint Ulrich, Ext/Reno, ulrich@unce.unr.edu 2010

Linda Kuchenbecker Ex Officio lindak@unr.edu

Jim McKinney Liaison mckinney@unr.edu

Steve Zink Consultant stevenz@unr.edu


UNR Faculty Senate 2008-09

Ad-Hoc Committee on Research and Grants
Purpose:  This is a one-year committee to establish and organize faculty oversight of and provide productive input into university policies governing research activities and grant management.

Charges

1.  Present a written report to the Faculty Senate, as scheduled with the Executive Board, regarding actions on the committee’s charges.  Provide a brief monthly oral summary of activities to the Senate through the Senate Liaison.

2.  Work with the Senate Manager to maintain committee documents using Sharepoint software.  

3.  Upon specific request by the Executive Board, review any proposed changes to university policy affecting research and grants, and report recommendations to the Executive Board within six weeks after receipt of any request for review.

4.  Make recommendations regarding the need, organization, and charges of possible standing committee on research and grants.

5.  Meet with the Executive Board and the Provost to provide recommendations regarding the organization and staffing of the Office of the Vice-President for Research and the Office of Sponsored Project Administration, including content areas.

6.  Review the recommendations of the 2007-2008 IRB Review Committee, and propose specific policies to implement their recommendations.

7.  Review the relevant portions of the 2007 Report of the Cooperative Extension Review Committee.  Review issues in this report that affect the university’s generation of research and grants, make recommendations.

8.  Study and make recommendations on any other matters that will help the university faculty increase outside grant-funded research and outreach activities.

Ad-Hoc Research and Grants Committee

Nominated Members:

Jeffrey  Englin, CABNR – CHAIR 

Richard Bjur, Research – LIAISON 

Chris Pritsos, CABNR       

Jeanne Wendel, Business Administration             

William Evans, Cooperative Extension    

Kwang  Kim, Engineering              

Julie Hogan, Health & Human Sciences   

Jen Hill, Liberal Arts         

Wei Yan, Medicine          

Hans-Peter Plag, Science

Rod Case, Education

Evan Fulton, Cooperative Extension

Valentin Deaconu, Science

Patrick McFarland, Journalism                 
UNR Faculty Senate 2008-09

Five-Year Review Committee on the College of Liberal Arts
Purpose:  To provide faculty input on issues related to the creation of the College of Liberal Arts.

Charges

1. Study past senate reviews of college reorganizations to determine best practices. Create a strategy for conducting a five-year review of the College of Liberal Arts. 
2. Meet with faculty and administrators in the college.  Identify existing and potential problems as well as successes with the reorganization.   
3. Review the original proposal.  Determine the intended goals of the reorganization, and use measurable success criteria to determine whether the reorganization met expectations. 
4. Make recommendations for changes in the College organization and management practices, as appropriate. 
5. Evaluate the effectiveness of the review strategy. 
CLA Review Committee

Carol Parkhurst, parkhurst@unr.edu – CHAIR

Eric Albers, eric@unr.nevada.edu
Jim Sedinger, jsedinger@cabnr.unr.edu                                                

Steve Jenkins, jenkins@unr.edu                                               

Kim Rollins, krollins@cabnr.unr.edu                                        

Joe Cline, cline@unr.edu                                              

Scott Tyler, tylers@unr.edu                                        

Indira Chatterjee, indira@engr.unr.edu                                                

No liaison (Eric and Steve can do this)

UNR Faculty Senate 2008-09

Five-Year Review Committee on the College of Science
Purpose:  To provide faculty input on issues related to the creation of the College of Science.

Charges

1. Study past senate reviews of college reorganizations to determine best practices. Create a strategy for conducting a five-year review of the College of Science. 
2. Meet with faculty and administrators in the college.  Identify existing and potential problems as well as successes with the reorganization.   
3. Review the original proposal.  Determine the intended goals of the reorganization, and use measurable success criteria to determine whether the reorganization met expectations. 
4. Make recommendations for changes in the College organization and management practices, as appropriate. 
5. Evaluate the effectiveness of the review strategy. 
COS Review Committee

Mark Pingle, pingle@unr.edu – CHAIR 

Ron Pardini, ronp@cabnr.unr.edu                                            

Yvonne Stedham, ystedham@unr.nevada.edu                                  

Mike Webster, mwebster@unr.nevada.edu                                       

Tom Watterson, twatterson@medicine.nevada.edu
John Cannon, jcannon@unr.edu
No liaison (Elliott will keep contact)

UNR Faculty Senate 2008-09

Review Committee on the Reorganization of Health and Human Sciences
Purpose:  To provide faculty input on issues related to the recent decision to reorganize the College of Health and Human Sciences.

Charges

1. Meet with faculty and administrators in the affected units, and if possible identify potential problems with the reorganization. 

2. Consider how the decision was made, and make recommendations for whether this could have been done in a timely manner while still getting appropriate faculty input and review.

3. Determine the goals of the reorganization, and establish measurable success criteria and a schedule for a future review of its success.

HHS Review Committee
Ron Phaneuf – CHAIR

Sharon Brush, sbrush@unr.edu
Kerry Lewis, klewis@medicine.nevada.edu
Scott Clark, sgclark@unr.edu
Jim Sundali, jsundali@unr.edu                                   

Ron Tibben-Lembke, rtl@unr.edu
No liaison (Bill can keep contact???) 
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