AGENDA (Pkt amended)
University of Nevada, Reno

2008-09 Faculty Senate

May 6, 1:30 p.m.

RSJ 304

All times are approximate
	1:30
	1.
	Roll Call and Introductions


	

	1:35
	2.
	Consent Agenda
	Enclosure/Action


	1:45
	3. 
	Chair’s Report
	Information/Discussion



	2:15
	4.
	Executive Board Nominations
	Enclosure/Action


	2:30
	
	 Break
	

	2:35
	
	2009-2010 Senate Meeting Begins
	

	2:35
	5.
	Bylaws and Code Committee: Fred De Rafols
	Enclosure/Action


	3:05
	6. 
	Visit with President Glick 


	Information/Discussion

	3:35
	7.
	Visit with Executive Vice President and Provost

Marc Johnson
	Information/Discussion



	4:25
	8.
	College of Science Review Committee Draft Report: Mark Pingle, Chair
	Enclosure/Action

	4:45
	9.


	Senate Planning (goals for chair and senate)
	Information/Discussion

	5:00
	
	Adjourn

	


	Future Senate Meetings
	Future Board of Regents Meetings

	UNR Faculty Senate Website
	NSHE Website

	June 4,  2009
RSJ 304
	June 18-19, 2009
DRI – Las Vegas

	August  27, 2009
RSJ 304
	August 13-14, 2009
UNR



Consent Agenda:

Link: http://www.unr.edu/facultysenate/meetings/08-09/index.html

Executive Board Elections:

Chair-Elect Candidates: Vote for one

Eric Herzik
__________




Virginia Vogel

___________

__________________________
_________

__________________________
_________

Parliamentarian Candidates: Vote for One
Dean Dietrich
_________




Maggie Ressel

 _________

__________________________
_________

__________________________
_________

At Large Candidates: Vote for two

Jodi Herzik
_________




Maureen Kilkenny
____________

__________________________
_________

__________________________
_________

Bios for candidates below: 

Faculty Senate Executive Board

Candidate Biographical Information

2009-10

Thank you for agreeing to run for membership on the Faculty Senate Executive Board.  Because senators are not always familiar with the backgrounds of nominees to the Board, it is helpful to have information such as that below to assist Senators in determining their votes.  Please submit this electronically to the senate office (lindak@unr.edu or mhritz@unr.edu) and contact the senate office (x44025) if you have any questions.

Please return this questionnaire to the Faculty Senate office by 5pm Friday, May 1, 2009.  

Name:
Eric Herzik

Title:  Professor 


Department:
Political Science

Number of years at UNR:
19

Brief Educational background:


 BA, Social Science, University of California, Irvine

 
MA, Political Science, University of North Carolina, Chapel Hill

 
PhD, Political Science, University of North Carolina, Chapel Hill


(Previous positions at Texas A&M University and Arizona State University)

Past committee leadership roles:  


Faculty Senate linkage

Two terms on Faculty Senate (1999-2002; 2008-2009)

Director, University Decennial Accreditation (2005-2007)

Chair, Intercollegiate Athletics Board (liaison to Faculty Senate, 1993-1999)

Chair, Ad Hoc Committee on Intercollegiate Athletics (Faculty Senate Advisory) 1992 

Graduate Council (elected one term mid 90s; current liaison from Faculty Senate)

Member, University Accreditation Self-Study (2 sub-committees) 1996-97

Select Committee on Affirmative Action Procedures, 1994

University Committee on Gender Relations, 1994-95

Selected other University Committee assignments

College of Liberal Arts Planning Committee 2007 – present (elected)

Jr. Faculty Research Grant Review Committee (2008)

Writing Assessment Project, 1995-97

Chair, Alan Bible Teaching Excellence Award Committee 1997

University Women's Studies Program Director Search Committee, 1991; 1993

Mousel-Feltner Outstanding Researcher Award Committee, 1994

University Legislative Relations Steering Committee,1993-94

Member and Co-Chair Fiscal Integrity Sub-Committee, NCAA Accreditation, 1994

Instructional Computing Grant Review Committee, 1993

University Committee on Volunteerism, 1991

Brief summary of other service or experiences that support your nomination:


It is an honor to be considered for Vice Chair of the Faculty Senate; a body on which I have twice been elected to serve.  In addition to a basic belief that the Faculty Senate is the central point of shared governance on campus, I have a wide range of teaching, research and administrative experiences relevant to an understanding of faculty issues on campus. A sampling of these diverse assignments and activities that may be relevant to potential service for the Senate include:

Chair, Department of Political Science, 192-2000; 2005 - present

Chair, Department of Mathematics and Statistics. 2008 – present

Co-Director, Center for Basque Studies, 2007 – present (this will end June 30.)

Executive Director for University Reaccreditation, August 1, 2005 to December 2007

Interim Dean, College of Liberal Arts, Jan. 2004 to August 2005

Interim Dean, College of Arts & Science, December 2003 to January 2004

College of Arts & Science, Senator Alan Bible Teaching Excellence Award, 1995-96

Aaron Wildavsky book award, Policy Studies Organization, 1997

While many of these activities are administrative in nature, they have exposed me to issues and faculty from all parts of campus.  Directing the University’s successful reaccreditation effort (2005-2007) was especially extensive in terms of meeting with and reviewing nearly all aspects of the campus.  (A key component of the reaccreditation was also review of NSHE relations with UNR and overall NSHE governance, captured in Standard 6 of the accreditation document.)  I have maintained an active teaching and research agenda, although the latter has been slowed with various administrative assignments.

I also have some experience dealing with various elected governing bodies in Nevada and have published and commented upon multiple aspects of Nevada politics during my career.  This experience should assist in understanding policy and budgetary dimensions of policies considered by the Senate. 

As stated, serving on the Senate is an honor and at the heart of University Faculty governance.  Thank you for any consideration 

Faculty Senate Executive Board

Candidate Biographical Information

2009-10
Thank you for agreeing to run for membership on the Faculty Senate Executive Board.  Because senators are not always familiar with the backgrounds of nominees to the Board, it is helpful to have information such as that below to assist Senators in determining their votes.  Please submit this electronically to the senate office (lindak@unr.edu or mhritz@unr.edu) and contact the senate office (x44025) if you have any questions.

Please return this questionnaire to the Faculty Senate office by 5pm, Friday, May 1, 2009.  

Name:

Gini Vogel



Title:
Professor


Department:
Art


Number of years at UNR:
32 years

Brief Educational background:   BA from Albion College with majors in English, Speech Communication and Theatre, and Secondary Education and Secondary Teaching Certificate





MFA from Texas Christian University in Theatre with an emphasis in Costume Design





Hold a California Junior College Teaching Certification

Past committee leadership roles:  

College Service on:  Personnel Committees (2 different terms)




Courses and Curriculum (3 different terms and chair for 2 years of one term, served on University C&C at that time under the prior structure, and am currently serving on CLA C&C)

                                     Bylaws Committee an Code(1 term)

Served on Arts and Science Strategic Planning/ Vision Committee

Alan Bible Teaching Awards Committee     

Faculty Development and Sabbatical Committee (2 terms)

Distinguished Teachers Committee (2 terms)

Performing Arts Series Board

WebCT Advisory Committee (currently)

  University Faculty Senate Committee Service:

        

Bylaws Committee and Code(1 term)



Faculty Senate Institutional Budget and Planning ( 2 terms)



Academic Standards (I think I have served on this committee three or four times)



Technology Committee and Committee’s liaison to WebCT Advisory Committee

Faculty Senate Liaisons:


University C &C ( 2007-2008)


Academic Standards and Academic Standards Liaison to the Core Board (2008-2009)

Brief summary of other service or experiences that support your nomination:



Chair of Museum Studies Interdisciplinary Committee for 2 years

Served as Coordinator for the Core Curriculum (2001-2004)

Served as Acting Chair for the Theatre Department

Chair for the Art Department (2007-2009)

Appointed to several grievance committees

Part of an early University Faculty Workload Project

Theatre advisor for majors and minors

Minor advisor for the Art Department

Opportunity to meet and interact with faculty across disciplines thru multiple service on MA and PhD committees over the years

There have been numerous departmental committees –from scholarship, personnel, c & c, international collaboration ---over the years, numerous professional committees from organizational support to development and hosting of symposiums regionally, nationally and internationally.

Faculty Senate Executive Board

Candidate Biographical Information

2009-10

Thank you for agreeing to run for membership on the Faculty Senate Executive Board.  Because senators are not always familiar with the backgrounds of nominees to the Board, it is helpful to have information such as that below to assist Senators in determining their votes.  Please submit this electronically to the senate office (lindak@unr.edu or mhritz@unr.edu) and contact the senate office (x44025) if you have any questions.

Please return this questionnaire to the Faculty Senate office by 5pm, Tuesday, April 28, 2009.  

Name:

Dean Dietrich

Title:

Manager of Prospect Research

Department:
Prospect Research Department, Development and Alumni Relations Division

Number of years at UNR:

5 years and 8 months

Brief Educational background:
AB, English, Dartmouth College






MA, English, University of Virginia






PhD, English, University of Virginia

Past committee leadership roles:
Have not previously served on any university-wide committees at UNR.

Brief summary of other service or experiences that support your nomination:


In my current position, I oversee the prospect research department in UNR’s Development Office.  I also serve on the Development and Alumni Relations Management Council and currently serve on the task force which is coordinating fundraising activities for the Health Sciences Education Building; previously I served on the task force which coordinated fundraising activities for the Davidson Mathematics and Science Center.  In addition, I have chaired several search committees for vacancies in my department, and have served on numerous search committees for other vacancies in the Development and Alumni Relations division, as well as search committees for I.T. staff who work with the division.

In my work before coming to UNR, I served as secretary and as a board member of the Greater New York chapter of the Association of Professional Researchers for Advancement, and during my time as a visiting faculty member at Hanover College, I served on a committee which applied for a chapter of Phi Beta Kappa at the college.

During graduate school, I was also active with the U.Va. graduate student council and was later chosen to represent the graduate school on the university-wide student council.  I mention this mainly because the university-wide council required all representatives to have a familiarity with Robert’s Rules of Order.  (Unfortunately, that was at least a dozen years ago.)  I would welcome the opportunity to use my skills and experience to serve the Faculty Senate as Parliamentarian.

Faculty Senate Executive Board

Candidate Biographical Information

2009-10

Thank you for agreeing to run for membership on the Faculty Senate Executive Board.  Because senators are not always familiar with the backgrounds of nominees to the Board, it is helpful to have information such as that below to assist Senators in determining their votes.  Please submit this electronically to the senate office (lindak@unr.edu or mhritz@unr.edu) and contact the senate office (x44025) if you have any questions.

Please return this questionnaire to the Faculty Senate office by 5pm, Tuesday, April 28, 2008.  

Name:

Maggie Ressel


Title:
           
Director of Information Services

Department:
Libraries

Number of years at UNR:
16

Brief Educational background:  B.A., Political Science, California State University, Long Beach





   M.L.S. University of California, Los Angeles


Past committee leadership roles:  
Chair, Co-Chair - Committee on the Status of Women






Chair - Task Force on Work & Family






Chair - Search Committee for Campus Ombudsman

Brief summary of other service or experiences that support your nomination:


Throughout my 16 years at UNR, I have participated in many levels of service of all kinds. In addition to membership on the above-mentioned committees, I have been active on a number of short-term campus groups addressing issues from plagiarism and English requirements to child care options and campus morale. Throughout my experience, I have worked hard to keep meetings focused and on task.  I have presented reports to the faculty senate and acted as a proxy, but have never been a member of the senate.  I look forward to active participation, and I think I have a great deal to contribute in facilitating productive discussion as Parliamentarian.

Faculty Senate Executive Board

Candidate Biographical Information

2009-2010

Thank you for agreeing to run for membership on the Faculty Senate Executive Board.  Because senators are not always familiar with the backgrounds of nominees to the Board, it is helpful to have information such as that below to assist Senators in determining their votes.  Please submit this electronically to the senate office (lindak@unr.edu or mhritz@unr.edu) and contact the senate office (x44025) if you have any questions.

Please return this questionnaire to the Faculty Senate office by 5pm, Thursday, May 1, 2009.  

Name:

Jodi Herzik
Title:

Director, Redfield Campus

Department:
Extended Studies- Redfield Campus

Number of years at UNR:
16 years  

Brief Educational background:

· Bachelor of Arts in English, University Of Nevada, Reno
· Master of Arts in Public Administration,  University Of Nevada, Reno
Past committee leadership roles:

University Service: 

Faculty Senate, 2007-2010 

Campus Affairs Committee

University LGBTQ Diversity Committee 

Extended Studies Customer Service Committee  

University Accreditation Committee 

Freshman Orientation discussion group leader

Balloon Race Committee 

Freshman Orientation Leader

Search committees:

College of Arts and Science Associate Dean 

College of Arts and Science Development Director

Oral History Associate Director

Extended Studies Program Director

Extended Studies Office Manager

Four academic faculty searches

Community Service: 

Reno-Sparks Chamber of Commerce Leadership Advisory Board 

Sierra Arts -   Board of Directors 

Bristlecone Family Resources – Special Events Board

Arts & Science Student Advisory Board

Reno/Sparks Chamber of Commerce Youth Leadership program volunteer

Mariposa Dual Language Charter School- volunteer

Reno High Booster

Pop Warner - volunteer

UNR Jazz Festival – volunteer

Artown – volunteer 

Brief summary of other service or experiences that support your nomination:


As both an alumna and a long time employee, I am passionate about this University. I have spent time in a variety of academic and administrative units around campus and feel confident I have the skills and institutional knowledge to effectively serve on the Faculty Senate Executive Board as an At-Large member. I am well versed in both administrative and faculty policies at the University and more importantly, I have never been afraid to tackle a new challenge.

Faculty Senate Executive Board

Candidate Biographical Information

2009-10

Thank you for agreeing to run for membership on the Faculty Senate Executive Board.  Because senators are not always familiar with the backgrounds of nominees to the Board, it is helpful to have information such as that below to assist Senators in determining their votes.  Please submit this electronically to the senate office (lindak@unr.edu or mhritz@unr.edu) and contact the senate office (x44025) if you have any questions.

Please return this questionnaire to the Faculty Senate office by 5pm, Thursday, May 1, 2009

Name:
 Maureen Kilkenny


Title:
Professor

Department:
Resource Economics, CABNR

Number of years at UNR:  four (4) as of July 2009

Brief Educational background: 


PhD 1987, MS 1984 University of Minnesota (Ag & Applied Economics)


BA 1979 University of California (Studio Art)

Past committee leadership roles: 
Professional:  (elected, past) chairman and (elected, past) executive board member of various national and international academic associations; (past) chairman of two nationwide doctoral fellowship programs; (past) PD on two multi-university interdisciplinary nationally-competitive grant-funded projects…   Off-campus/non-academic: (elected, past) president of one national charitable organization…    University: (past) chair of various departmental faculty search committees (at CU Boulder, Iowa State, and UNR); current chair of the department’s Doctoral Examination Committee (UNR); current department Undergraduate Program Coordinator (UNR),…

Brief summary of other service or experiences that support your nomination:

· Twenty years of faculty experience at three other universities (Penn State U., University of Colorado, Boulder; Iowa State U.)

· “When you really want to get something done, ask a busy person to do it.”   I’m fully occupied with research, teaching, and outreach.

· If elected, I shall serve.  If not, it will be a big relief!


Bylaws and Code Committee Revisions:

PROPOSED AMENDMENTS TO UNR BYLAWS

Deletions in [brackets], additions in bold
Approved by the UBCC on 1 May 2009 

2.3 – FACULTY
2.3.1 
FACULTY GOVERNANCE 
The faculty shall govern itself in accordance with these Bylaws, subject to the Constitution and laws of the United States, the Constitution and laws of the State of Nevada, and the Code. 

[2.3.2 
 FACULTY 
The University faculty shall consist of all persons holding authorized professional positions as provided in Subsection 1.4.5 of the Code.  

a. For the purposes of these bylaws, as defined in section 1.1 of the Code, "administrators" means administrative faculty employed in executive, supervisory or support positions, as defined by the Board of Regents.  An administrator who is not otherwise employed with tenure serves in an administrative capacity at the pleasure of the appointing authority.  Reassignment and removal from an administrative position will be in accordance with Subsections 3.4.6 and 5.4.8 of the Code.   

b. As defined in Section 1.1(a) of the Code, “academic faculty” means instructional, research, and library faculty, as defined by the Board of Regents.  Tenured faculty are the subset of academic faculty who have been granted tenure.  Tenure-track faculty are the subset of academic faculty on probationary status and eligible to be considered for tenure.   Rank 0 and Rank I faculty are the subset of academic faculty in positions of any rank that are not eligible for tenure.] 

 2.3.2  DEFINITIONS
As used in these Bylaws, the terms set forth below have the meanings stated herein:

"Faculty" means the professional staff as established in Chapter 1 of the Code.  As mandated by the Code (Chapter 1), the professional staff of the University is organized in accordance with these Bylaws.

"Academic faculty" means instructional, research, and library faculty holding professional positions as defined by the Board of Regents.

"Administrative faculty" means faculty employed in executive, supervisory, or support positions who hold professional positions as defined by the Board of Regents.

"Faculty on regular contracts" means academic or administrative faculty employed by the University, regardless of funding source and regardless of the notice required for termination or notification of nonreappointment, who hold positions designated as at least .50 FTE and who have accepted annual faculty contracts that do not exclude the possibility of renewal beyond the contract ending date or beyond a specified number of years.

"Tenured faculty" means academic faculty who have been granted tenure and whose contracts indicate they are tenured faculty.

"Tenure-track faculty" means academic faculty who are on probationary status and whose contracts indicate they are tenure-eligible faculty.

"Non-tenure-track faculty" means academic or administrative faculty who are not eligible for tenure and whose contracts indicate they are non-tenure-track faculty.

"Temporary faculty" means academic or administrative faculty employed by the University, regardless of funding source and regardless of the notice required for termination or notification of nonreappointment, who hold positions designated as at least .50 FTE and who have accepted faculty contracts specifying that they may not be renewed beyond the contract ending date or beyond a specified number of years. These contracts are not letters of appointment. (See 2.3.4 FACULTY CONTRACTS for limitations on renewing these contracts.)

"Faculty on letters of appointment" means academic or administrative faculty who have accepted the conditions of appointment specified in a supplemental letter of appointment to temporary employment. In these Bylaws these faculty are referred to as “faculty on letters of appointment” and not as “temporary faculty.”

"Adjunct faculty" means academic or administrative faculty who have accepted the conditions of appointment specified in "Terms of Employment for Adjunct/Clinical Faculty."

"Clinical faculty" means academic or administrative faculty who have accepted the conditions of appointment specified in "Terms of Employment for Adjunct/Clinical Faculty."

"Graduate faculty" means faculty appointed to the graduate faculty by an instructional department in accordance with the Bylaws of the Graduate Faculty.

Postdoctoral Fellows and Graduate Assistants are not faculty.

	Rationale:  Current 2.3.2 language characterizes a few faculty types and does so by using concepts related to rank, tenure eligibility, at whose pleasure someone serves, etc. This has led to considerable confusion, especially with respect to which faculty types have which rights. We propose instead to define all types of faculty in accordance with clear aspects of their contract terms and to address rank and faculty rights in sections dedicated exclusively to those matters.  If approved, the TABLE OF CONTENTS will need to be changed to reflect the new section title.


2.3.3 [FACULTY RANKS]  FACULTY RANKS, RANGES, AND TITLES 
[a. Academic faculty -- There shall be four ranks of academic faculty, designated for contract purposes by numbers, as follows: Professor (IV), Associate Professor (III), Assistant Professor (II), Lecturer or Instructor (I).  Tenured and tenure-track academic faculty may be employed at rank IV, III, or II.  As defined in Subsection 3.2.1 of the Code.  Rank 0 or Rank I positions are not eligible for appointment with, nor shall have, tenure under any circumstances.  Faculty in Rank 0 may be employed at rank 0(IV), 0(III), 0(II), or 0(I).] 

Academic faculty may be employed in the following ranks:  Instructor or lecturer, which shall be at Rank I; Assistant Professor, which shall be at Rank II; Associate Professor, which shall be at Rank III; and Professor, which shall be at Rank IV. Academic faculty employed in Rank O may be given the title of researcher, lecturer, instructor, or other academic titles approved by the President, and may be employed in Ranks O(I), O(II), O(III), or O(IV).

[b.] Administrative faculty may be employed at Ranges 1, 2, 3, 4, 5, 6, [and] or 7. Appropriate titles may be assigned to administrative faculty in any range. 

[c. Unranked faculty -- There shall be Rank Zero (0) positions for lecturers, or positions with appropriate titles, reserved for persons with special qualifications that do not fit criteria for the four ranks.]

	Rationale:  We propose to simplify this section by reducing it to two paragraphs, one for  academic ranks and titles, the other for administrative ranges and titles.  (The term "unranked faculty" is vague and does not appear in the Code.) If approved, the TABLE OF CONTENTS will need to be changed to reflect the new section title. 


2.3.4 
FACULTY CONTRACTS 
[a. Academic faculty -- Academic faculty in the ranks Professor (IV), Associate Professor (III), Assistant Professor (II), or Instructor (I) shall be employed on annual contracts. 

b. Administrative faculty -- Administrative faculty tenured in an academic position shall be employed on annual contracts, as provided in the Code, Subsection 5.4.2(c). 

c. Unranked Academic Faculty -- Academic faculty in nontenure track positions, designated as Rank Zero faculty, may be employed on an annual or partial-year basis and may be employed on a full-or part-time contracts. 

(i) The duration of employment contracts are specified in Subsection 5.4.2(c) of the Code.

Rank zero faculty on continuing contracts shall enjoy academic freedom and shall have the rights of reconsideration and appeal permitted by the Code and these Bylaws, faculty voting rights (except as otherwise provided in these Bylaws), salary and merit pay increases, fringe benefits, and rights of notification of nonreappointment.  However, they shall not be eligible for tenure.  All rank zero faculty, whether on a full- or part-time basis, shall be approved by the department faculty as provided for in department or major unit bylaws, subject to the limitations in these Bylaws.  These faculty shall possess at least the master's degree or its equivalent in the appropriate academic discipline. Exceptions to this policy shall occur only in exceptional circumstances as reviewed and approved by the departmental chair and the dean.  These contracts shall not be used as a substitute for the tenure system.  Specifically, continuing tenure track positions shall not be converted to zero rank positions to avoid terminating incumbents whose performance or educational background does not warrant the award of tenure.  Zero rank continuing positions may be created in programs where tenure track positions are the norm only through agreement between the department and the involved.  Each such position is to be reviewed by the president every three years to be determined if it should be converted to a tenure track position. 

(ii) Those employed on a full- or part-time basis for a temporary term of employment as specified in contracts and/or letters of appointment approved by the President shall be appointed for a term not to exceed twelve months.  Their contracts may be renewed upon satisfactory annual departmental evaluation and approval by the dean.  However, such special appointments shall be continued for no more than a total of three years without review by the President.  Such review shall determine the need to convert the special appointment to an authorized continuing professional position.  If not so converted, and if the special appointment continues, it shall be reviewed at least once every three years at the initiation of the department.  Faculty on special appointment shall enjoy academic freedom, and except for faculty on letters of appointment, shall have the rights of reconsideration and appeal permitted by the Code and these Bylaws, faculty voting rights (except as otherwise provided in these Bylaws), fringe benefits, and rights of notification of nonreappointment.  However, they shall not be eligible for tenure or sabbatical leave.  All faculty hired to teach under special appointment, whether on a full- or part-time basis, shall possess at least the master's degree or its equivalent in the appropriate academic discipline.  This requirement shall not apply to currently enrolled UNR graduate students who have completed all course work for the master's degree.  Exceptions to this policy shall occur only in exceptional circumstances as reviewed and approved by the departmental chair and the dean. 

(iii) Faculty in Approved Continuing Positions:  For faculty members appointed to continuing positions approved by the department faculty, and designated as at least 0.5 FTE, conditions of employment and professional responsibilities shall be the same as for a full-time faculty member, except as restricted by the Code.  Rights of notification of nonreappointment shall apply to faculty in these positions.  Faculty in positions approved by the department faculty as continuing, and designated as at least 0.5 FTE shall be issued regular contracts in ranks defined in these Bylaws.  Salary will be established as a prorated percentage of the regular full-time salary under the appropriate salary schedule.  Insofar as possible, faculty members in these positions shall have all faculty duties, rights, and fringe benefits.  These shall include the right to a full vote on all university-wide ballots, and the right to at least a partial vote in at least one major unit and department in accordance with major unit and department bylaws.  Faculty members in these positions shall participate in academic and professional activities as provided by their major units and departments.] 

The Code is incorporated into faculty contracts by reference therein. Faculty members shall familiarize themselves with the terms and conditions of their contracts and with relevant sections of the Code.

After three years from the date of initial appointment, temporary faculty (see 2.3.2 DEFINITIONS) may not have their contracts renewed, nor a new contract issued, without approval of the President, who shall be informed by a vote of recommendation by the faculty of the relevant department.

	Rationale:  Current 2.3.4 language conflates so many concepts—from fringe benefits to partial votes to participation in professional activities—that most readers walk away bewildered. Instead, we propose to address those concepts separately, by defining faculty types (proposed 2.3.2, above) and by stating the rights of faculty (proposed 3.1, below), here only reminding faculty that the Code is incorporated into faculty contracts and that temporary faculty may not be appointed for a fourth or subsequent years without a vote of recommendation from their department faculty and approval of the President.   


[2.3.5 
GRADUATE FACULTY 

The Graduate Faculty is composed of faculty members appointed by their departments and/or programs, in accordance with the department and major unit bylaws.] 

	Rationale:  We propose to delete this section and to define Graduate Faculty under 2.3.2 DEFINITIONS, above.


[2.3.6 
ADJUNCT OR CLINICAL FACULTY 

Persons qualified to provide special services to the University on a part-time volunteer basis may be appointed as adjunct or clinical faculty and may be assigned appropriate rank and title.  These persons shall not be subject to the requirements of Section 2.3.4.c of these Bylaws except that they shall enjoy academic freedom. 

a. For persons to be appointed to adjunct or clinical positions, it must be demonstrated that their services will be of value to the teaching, research, public, and community service, or educational support service programs of the University, and that they fulfill the appropriate requirements for the corresponding position as specified by the department concerned, by the University Bylaws, and by the Code. 

b. Adjunct or clinical appointments shall go through regular channels as provided by the University Bylaws and require the approval of the department concerned, the dean, and the President. 

c. Persons holding adjunct or clinical titles shall be nonvoting members of the faculty.  If approved by the faculty of the college and the President, a term other than "adjunct" or "clinical" may be used in colleges or major units where another term denotes precisely the role played by the appointee.] 

	Rationale:  We propose to define Adjunct and Clinical Faculty under 2.3.2 DEFINITIONS, above. The rights of these faculty are the same as the rights of all faculty, as described in 3.1 FACULTY RIGHTS.


[2.3.7 
ORGANIZATION OF FACULTIES 

Each of the major units and in turn each of the departments of the University shall consist of those members of the faculty assigned to that major unit or department in continuing positions approved by the department faculty. 

a. Major Unit Voting Rights - Except as may be provided in these Bylaws, every full-time faculty member assigned to a major unit shall be a voting member of that major unit.  Part-time faculty of 0.5 FTE or more shall have at least the voting rights specified in Section 2.3.4.c(iii) of these Bylaws.  A faculty member employed by more than one major unit shall be eligible to vote in that major unit in which the largest proportion of his/her FTE is assigned.

b. Departmental Voting Rights - Except as may be provided in these Bylaws, every full- time member of the faculty shall have the right to vote in at least the department in which the faculty member has major assignment.  Part-time faculty of 0.5 FTE or more shall have at least the voting rights specified in Section 2.3.4.c(iii) of these Bylaws. 

c. Limitations on Voting Rights - Department and major unit bylaws may limit the right to vote on tenure and promotion decisions to those faculty who have already attained the rank or status at issue. They may limit the right to vote on tenure track appointments to those faculties who hold such appointments.  No faculty member may vote on his or her own appointment, tenure or promotion or in cases when a similarly clear conflict of interest exists.] 

	Rationale:  The aim of "ORGANIZATION OF FACULTIES" seems to be to address voting rights.  We propose to delete this section and to address those rights more thoroughly under 3.1 FACULTY RIGHTS, below. 


2.3.5 [2.3.8]   MEETINGS OF THE FACULTY 
The University faculty may hold meetings for discussion of or action on any matter concerning programs, policies, functions, or faculty welfare in the University.  Plenary meetings of the University faculty may be called: 1) by the President or a designee; 2) by the Chair of the Faculty Senate, if directed by a majority vote of that body; or 3) by a petition, signed by ten percent of the faculty, which has been submitted to the President or a designee [of the President] and to the Chair of the Faculty Senate.  Meetings called by petition shall be convened by the President or a designee within ten college working days of receipt of the petition. 

Members of the faculty shall receive notification of faculty meetings no later than three college working days before such meetings, which shall include the date, time, place, and agenda of the meeting. 

a. Presiding Officer - The President or a designee [of the President] shall preside over meetings of the faculty. 

b. Secretary - The faculty shall elect a secretary for each meeting from among its own members in attendance, who shall be responsible for the maintenance of accurate records of its deliberations and transmission of recommendations.  

c. Order of Business - The presiding officer shall determine the order of business and shall provide opportunity for introduction of new business from the floor.

2.4 - THE FACULTY SENATE AND THE GRADUATE COUNCIL
2.4.1 FACULTY SENATE 
The Faculty Senate reports to the President and is the principal representative body of the faculty and is composed of representatives selected by and from the faculty as guaranteed in these Bylaws, and in accordance with procedures specified in the Faculty Senate Bylaws.  The responsibility of the Faculty Senate is to deliberate and recommend upon any matters related to programs, policies, and functions of the University and policies and procedures related to the rights and welfare of the faculty.  All faculty members have the right of access  to the Senate to introduce any questions of general policy or any matters related to professional rights and welfare. 

2.4.2 GRADUATE COUNCIL 
The Graduate Council is composed of representatives elected by and from the graduate faculty in accordance with Graduate Council Bylaws.  The responsibility of the Graduate Council is to deliberate and recommend upon any matters related to graduate education. 

2.4.3 POLICIES AND PROCEDURES OF THE FACULTY SENATE AND THE GRADUATE COUNCIL 
a. Every member of the Faculty Senate and the Graduate Council has the obligation to speak and act in the best interests of the University.  In discharging their functions, the members of each body shall be responsible to the faculty who elected them.  However, members of each body shall have the freedom to speak and act according to their own judgments. 

b. Actions of each body shall be forwarded to the President and reported to the faculty through the minutes of each body. 

c. No faculty member may serve simultaneously on both bodies except as an ex-officio representative.  The President or a designee shall be a nonvoting member of each body.  Except as presidential designee, administrators as defined in Section 2.3.2a of these Bylaws, are not eligible for membership on the Faculty Senate. 

d. The bylaws of each body shall provide for the composition of the groups of major units herein referred to.  Representation in each body shall conform as closely as possible to the proportion of faculty assigned to any major unit or group of major units, provided that each major unit or group of major units shall have at least one representative.  Nominations and elections of representatives to each body shall be by secret mail ballot.  Terms of office for each body shall be three years.  Elections to membership in each body and of officers of each body, including special elections to fill vacancies occurring between normal election times, shall be conducted by that body following election procedures specified in its bylaws.  Representation to each body from major units and groups of major units shall be examined and reapportioned if necessary at three-year intervals.  The criteria for apportionment to each body shall be specified in its bylaws. 

e. Each body shall elect from among its voting members a chair, vice-chair, and such other officers, as it deems necessary.  The bylaws of each body shall set forth the duties and responsibilities of each officer and procedures for electing them. 

f. Each body shall establish in its bylaws provisions relating to the following: regular and special meetings, including those called in response to faculty petition and notice thereof; the right of faculty to attend said meetings; the filing and distribution of minutes.  The bylaws of each body shall provide for the recall of members by the major unit or other portion of the faculty from and by whom members were elected, and for discharge from each body by that body of any of its elected members.  The  chair of each body shall be exempt from recall.   However, a chair may be removed as chair by a two-thirds vote of the electing body. 

g. Amendments to the bylaws of each body shall be in effect upon: l) approval by a two-thirds majority of the voting [the] members of that body and 2) approval by the President. If the President does not disapprove in writing within 45 college working days of the date amendments are received, this shall constitute approval.

Rationale:  Since both bodies' bylaws are currently in effect, we propose addressing amendments instead of "The bylaws." We also clarify that a two-thirds majority of the voting members is required for approval. To encourage expedition of presidential approval or rejection, the 45-day clause has been added.

3 - FACULTY PERSONNEL POLICIES

3.1 - FACULTY RIGHTS
[3.1.1 RIGHTS 

No faculty member shall be required to waive any constitutional rights, other legal rights, or any of the rights provided in these Bylaws as a condition of initial or [continued] renewed employment, nor be subject to university sanction of any sort for the exercise of these rights. 

3.1.2 ACADEMIC FREEDOM 

All members of the faculty and graduate fellows shall enjoy academic freedom and academic responsibilities as stated in Chapter 2 of the Code.  Institutions of higher education are conducted for the common good and not to further the interest of either the individual member of the faculty or the institution.  The continued existence of the common good depends upon the free search for truth and knowledge and their free exposition (Subsection 2.1.1.).  Academic freedom is essential to these purposes and is applicable to both teaching and research (Subsection 2.1.2.).  The concept of academic freedom is accompanied by the equally demanding concept of academic responsibility. A member of the faculty is responsible for the maintenance of appropriate standards of scholarship and instruction (Subsection 2.1.3.). 

3.1.3 OATHS 

No affirmation or oath shall be required of faculty except that oath provided by Article 11, Section 5, and Article 15, Section 2, of the Nevada Constitution.  (B/R 12/08) 

3.1.4. PERSONNEL FILE 

The University shall maintain an official personnel file for each member of the faculty, which shall be the exclusive file for personnel decisions, and which includes all personnel files maintained in the department, major unit, or university administrative offices.  Provisions regarding files shall apply to all that are maintained.  The files shall be maintained, supervised and kept in a secure, locked place, by the appropriate administrators; department files by the chair, major unit files by the dean or director, and University files by the administrator designated by the President. 

3.1.5 CONTENTS OF FILES 

Each file shall contain any information pertinent to an evaluation of the faculty member's work and normally will include biographical and personal information, evidence of a faculty member's academic and professional accomplishments, and personnel evaluations by departmental chairs, deans or directors.  No anonymous material except duly authorized student evaluations, as authorized by major unit or department bylaws, shall be placed in the file. 

3.1.6 ACCESS TO AND MODIFICATION OF FILES 

Personnel and payroll files of University faculty are confidential.  Personnel and payroll records may only be released pursuant to the written authorization of the faculty member or pursuant to a court order directing the release of the records that has been signed by a judge with jurisdiction over the matter, as set forth in Subsection 5.6.2 of the Code.

a. The faculty member shall have access to his or her official personnel and payroll files, and may grant access to such files to a representative with a written authorization from the faculty member. The following additional personnel shall have access to a faculty member’s personnel and payroll files solely for reasons germane to the performance of their official duties: the faculty member’s supervisors, which may include department chairs, deans, director, vice presidents, provost, president, and chancellor; institution payroll officers, institution personnel officers, which may include appointed disciplinary officers; System legal counsel, internal auditors, members of the Board of Regents; faculty senate chair; and confidential institution committees including but not limited to tenure and grievance committees.  As stated in Subsection 5.7.2 of the Code, alleged violations of the Code or institutional bylaws are subject to grievance.

b. The following information in these personnel files is public information and must be disclosed to the public upon request:  the employee’s name, title, job description, compensation and perquisites, business address and business telephone numbers, beginning date of employment and ending date of employment. 

c. If a member of the faculty objects to the inclusion, retention, or removal of any material in the individual's personnel file, the faculty member may make a request to the appropriate administrator for its removal or modification, retention, or inclusion.  If this request is denied, allegedly resulting in an adverse impact on the employment conditions of a faculty member relating to alleged violations of the Code or institutional bylaws (Subsection 5.7.2 of the Code), it is subject to grievance.]

3.1.1 
RIGHTS OF ALL FACULTY 

The enumeration of rights herein shall not be construed to deny faculty other rights they may have, unless such rights are specifically denied in these Bylaws.

No faculty member shall be required to waive any constitutional rights, other legal rights, or any of the rights provided in these Bylaws as a condition of initial or renewed employment, nor be subject to University sanction of any sort for the exercise of these rights. 

No affirmation or oath shall be required of faculty except that oath required by Article 11, Section 5, and prescribed in Article 15, Section 2, of the Nevada Constitution.

Academic freedom is the right of all members of the faculty, part-time or full-time, and of graduate assistants and postdoctoral fellows in the University. Academic freedom is also extended to the invited guests of the University. The tenets of academic freedom and the responsibilities associated with it are set forth in Chapter 2 of the Code.

Each faculty member shall have access to his or her official personnel and payroll files, and may grant access to such files to a representative via written authorization. The rules governing content of, access to, and requests to modify personnel files are set forth in Chapter 5 of the Code, in these Bylaws, and in the University Administrative Manual.

All faculty are further entitled to:

a. Request leaves of absence without salary, in accordance with rules set forth in the University Administrative Manual;

b. Be considered for University teaching, creative activities, research, and service awards;

c. Petition reconciliation of department, major unit, or these Bylaws, in accordance with these Bylaws (see 1.1.6 RECONCILIATION OF THE BYLAWS);

d. Serve notice to the Faculty Senate of alleged implementations of any policy that contravenes department, major unit, these Bylaws, or the Code, or of the alleged failure to implement such bylaws or the Code, in accordance with these Bylaws (see 1.1.5 IMPLEMENTATION OF THE BYLAWS).

3.1.2  RIGHTS OF TEMPORARY FACULTY 
In addition to the rights stated in 3.1.1, temporary faculty are further entitled to:

a. Attend all University faculty meetings and faculty meetings convened by the faculty member's major unit and department;

b. Participate in all faculty-conducted evaluations of their supervisors (dean, chair, director, etc.);

c.  Apply to the Office of the Vice President for Research for support of travel expenses to attend national or international meetings for the purpose of presenting scholarly work, provided that the current role statement of the academic faculty member applying includes research or professional development responsibilities;

d. File requests for reconsideration and Notices of Grievance, in accordance with these Bylaws;
e.  If employed more than one year, be eligible to receive merit raises, salary increases, and faculty benefits in accordance with Chapter 5 of the Code.

If the employment of a temporary faculty member is extended beyond a third year, then the faculty member shall enjoy the same rights as those specified in these Bylaws for faculty on regular contracts. (See 2.3.4 FACULTY CONTRACTS and 3.1.3 RIGHTS OF FACULTY ON REGULAR CONTRACTS.)

3.1.3  RIGHTS OF FACULTY ON REGULAR CONTRACTS
In addition to the rights stated in 3.1.1 and 3.1.2, faculty on regular contracts are further entitled to:

a.  Vote in University, major unit, and department matters (faculty on regular contracts who are assigned to more than one department shall have the right to vote in at least the department in which the faculty member has major assignment);

b.  Apply for promotion and advancement in rank or range in accordance with applicable rules set forth in these Bylaws;

c.  Apply for faculty development and sabbatical leaves (faculty not on State funds must obtain approval from the funding source before applying);

d.  Be considered for appointment to and be eligible to serve on University, major unit, and department committees;

e.  Apply to and be considered by their department and major unit for support of travel and registration expenses to attend professional meetings.

Rationale:  Currently, only the rights of not waiving constitutional rights, not declaring any oath other than that provided by the Nevada Constitution, academic freedom, and access to personnel files are included under 3.1. We propose to include those rights and to specify other rights of faculty that formerly may have been taken for granted or denied, that may have been subject to interpretation or controversy, or that may have been granted in some major units or departments while denied in others, and to specify the additional rights of temporary faculty and faculty on regular contracts, as these groups are defined under 2.3.2 DEFINITIONS. If approved, the TABLE OF CONTENTS will need to be changed to reflect these new section titles.

3.1.4  LIMITATIONS ON VOTING RIGHTS
No faculty member may vote on his or her own appointment, tenure, or promotion, or in cases when a similarly clear conflict of interest exists.

Department and major unit bylaws may limit the right to vote on tenured and tenure track appointment recommendations to those faculty who hold such appointments and must limit the right to vote on tenure and promotion recommendations to those faculty who have already attained the rank or status at issue. Departments with fewer than three faculty members of the appropriate rank or status available for voting on such recommendations shall make provisions in their bylaws for enlisting faculty of the rank or status at issue from kindred departments.

In their bylaws, departments may limit the right to vote on curricular matters to academic faculty with ongoing teaching responsibilities.

Rationale: In the current Bylaws, limitations on voting rights appear under 2.3.7 c. The proposed language above is very similar to the current language, except that 1) “decisions” is replaced with “recommendations” and 2) the key word “may” is replaced with “must,” that is, “must limit the right to vote on tenure and promotion recommendations to those faculty who have already attained the rank or status at issue.” In the past, “may” was used to allow small departments, with insufficient faculty, to include faculty who had not attained the rank or status at issue. For such departments, we propose that tenure and promotion committees be augmented with faculty members of the appropriate rank or status from kindred departments, rather than augmented with faculty of lower rank or status. In addition, we propose that in their bylaws departments may limit the right to vote on curricular matters to faculty directly involved in the curriculum. If approved, the TABLE OF CONTENTS will need to be changed to reflect the new section title. 

3.1.5  PERSONNEL FILE 

The office of record for the personnel file of each faculty member shall be the Human Resources office.  [The University shall maintain an official personnel file for each member of the faculty, which shall be the exclusive file for personnel decisions, and which includes all personnel] Other personnel files maintained in the department, major unit, or university administrative offices [. Provisions regarding files shall apply to all that are maintained. The files] shall be [maintained,] supervised and kept in a secure, locked place, by the appropriate administrator[s;] (department files by the chair, major unit files by the dean or director, and University files by the administrator designated by the President).

Rationale: Human Resources keeps the official personnel file. This file is not unique, but is the only official one. Personnel files in other University offices must be supervised and kept secure.

3.1.6 CONTENTS OF FILES 
Each file shall contain any information pertinent to an evaluation of the faculty member's work and normally will include biographical and personal information, evidence of a faculty member's academic and professional accomplishments, and personnel evaluations by departmental chairs, deans or directors.  No anonymous material except duly authorized student evaluations, as authorized by major unit or department bylaws, shall be placed in the file. 

3.1.6 ACCESS TO AND MODIFICATION OF FILES 
Personnel and payroll files of University faculty are confidential.  Personnel and payroll records may only be released pursuant to the written authorization of the faculty member or pursuant to a court order directing the release of the records that has been signed by a judge with jurisdiction over the matter, as set forth in [Subsection 5.6.2] Chapter 5 of the Code. 

a. The faculty member shall have access to his or her official personnel and payroll files, and may grant access to such files to a representative with a written authorization from the faculty member. The following additional personnel shall have access to a faculty member’s personnel and payroll files solely for reasons germane to the performance of their official duties: the faculty member’s supervisors, which may include department chairs, deans, director, vice presidents, provost, president, and chancellor; institution payroll officers, institution personnel officers, which may include appointed disciplinary officers; System legal counsel, internal auditors, members of the Board of Regents; faculty senate chair; and confidential institution committees including but not limited to tenure and grievance committees.  As stated in [Subsection 5.7.2] Chapter 5 of the Code, alleged violations of the Code or institutional bylaws are subject to grievance.   

b. The following information in these personnel files is public information and must be disclosed to the public upon request:  the employee’s name, title, job description, compensation and perquisites, business address and business telephone numbers, beginning date of employment and ending date of employment. 

c. If a member of the faculty objects to the inclusion, retention, or removal of any material in the individual's personnel file, the faculty member may make a request to the appropriate administrator for its removal or modification, retention, or inclusion.  If this request is denied, allegedly resulting in an adverse impact on the employment conditions of a faculty member relating to alleged violations of the Code or institutional bylaws ([Subsection 5.7.2] Chapter 5 of the Code), it is subject to grievance.
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PROPOSED AMENDMENTS TO UNR BYLAWS

This “easy” version of proposed amendments to 2.3, 2.4 & 3.1 excludes

current language, which in the formal version is in [brackets], and 

excludes proposed changes to 2.4 (Faculty Senate and Graduate Council).

Approved by the UBCC on 1 May 2009.

2.3 – FACULTY
2.3.1 
FACULTY GOVERNANCE 
The faculty shall govern itself in accordance with these Bylaws, subject to the Constitution and laws of the United States, the Constitution and laws of the State of Nevada, and the Code. 

 2.3.2  DEFINITIONS
As used in these Bylaws, the terms set forth below have the meanings stated herein:

"Faculty" means the professional staff as established in Chapter 1 of the Code. As mandated by the Code (Chapter 1), the professional staff of the University is organized in accordance with these Bylaws.

"Academic faculty" means instructional, research, and library faculty holding professional positions as defined by the Board of Regents.

"Administrative faculty" means faculty employed in executive, supervisory, or support positions who hold professional positions as defined by the Board of Regents.

"Faculty on regular contracts" means academic or administrative faculty employed by the University, regardless of funding source and regardless of the notice required for termination or notification of nonreappointment, who hold positions designated as at least .50 FTE and who have accepted annual faculty contracts that do not exclude the possibility of renewal beyond the contract ending date or beyond a specified number of years.

"Tenured faculty" means academic faculty who have been granted tenure and whose contracts indicate they are tenured faculty.

"Tenure-track faculty" means academic faculty who are on probationary status and whose contracts indicate they are tenure-eligible faculty.

"Non-tenure-track faculty" means academic or administrative faculty who are not eligible for tenure and whose contracts indicate they are non-tenure-track faculty.

"Temporary faculty" means academic or administrative faculty employed by the University, regardless of funding source and regardless of the notice required for termination or notification of nonreappointment, who hold positions designated as at least .50 FTE and who have accepted faculty contracts specifying that they may not be renewed beyond the contract ending date or beyond a specified number of years. These contracts are not letters of appointment. (See 2.3.4 FACULTY CONTRACTS for limitations on renewing these contracts.)

"Faculty on letters of appointment" means academic or administrative faculty who have accepted the conditions of appointment specified in a supplemental letter of appointment to temporary employment. In these Bylaws these faculty are referred to as “faculty on letters of appointment” and not as “temporary faculty.”

"Adjunct faculty" means academic or administrative faculty who have accepted the conditions of appointment specified in "Terms of Employment for Adjunct/Clinical Faculty."

"Clinical faculty" means academic or administrative faculty who have accepted the conditions of appointment specified in "Terms of Employment for Adjunct/Clinical Faculty."

"Graduate faculty" means faculty appointed to the graduate faculty by an instructional department in accordance with the Bylaws of the Graduate Faculty.

Postdoctoral Fellows and Graduate Assistants are not faculty.

	Rationale:  Current 2.3.2 language characterizes a few faculty types and does so by using concepts related to rank, tenure eligibility, at whose pleasure someone serves, etc. This has led to considerable confusion, especially with respect to which faculty types have which rights. We propose instead to define all types of faculty in accordance with clear aspects of their contract terms and to address rank and faculty rights in sections dedicated exclusively to those matters. If approved, the TABLE OF CONTENTS will need to be changed to reflect the new section title.


2.3.3 FACULTY RANKS, RANGES, AND TITLES 
Academic faculty may be employed in the following ranks:  Instructor or lecturer, which shall be at Rank I; Assistant Professor, which shall be at Rank II; Associate Professor, which shall be at Rank III; and Professor, which shall be at Rank IV. Academic faculty employed in Rank O may be given the title of researcher, lecturer, instructor, or other academic titles approved by the President, and may be employed in Ranks O(I), O(II), O(III), or O(IV).

Administrative faculty may be employed at Ranges 1, 2, 3, 4, 5, 6, [and] or 7. Appropriate titles may be assigned to administrative faculty in any range. 

	Rationale:  We propose to simplify this section by reducing it to two paragraphs, one for  academic ranks and titles, the other for administrative ranges and titles. (The term "unranked faculty" is vague and does not appear in the Code.) If approved, the TABLE OF CONTENTS will need to be changed to reflect the new section title.  


2.3.4 
FACULTY CONTRACTS 
The Code is incorporated into faculty contracts by reference therein. Faculty members shall familiarize themselves with the terms and conditions of their contracts and with relevant sections of the Code.

After three years from the date of initial appointment, temporary faculty (see 2.3.2 DEFINITIONS) may not have their contracts renewed, nor a new contract issued, without approval of the President, who shall be informed by a vote of recommendation by the faculty of the relevant department.

	Rationale: Current 2.3.4 language conflates so many concepts—from fringe benefits to partial votes to participation in professional activities—that most readers walk away bewildered. Instead, we propose to address those concepts separately, by defining faculty types (proposed 2.3.2, above) and by stating the rights of faculty (proposed 3.1, below), here only reminding faculty that the Code is incorporated into faculty contracts and that temporary faculty may not be appointed for a fourth or subsequent years without a vote of recommendation from their department faculty and approval of the President.   


3 - FACULTY PERSONNEL POLICIES

3.1 - FACULTY RIGHTS
3.1.1 
RIGHTS OF ALL FACULTY 

The enumeration of rights herein shall not be construed to deny faculty other rights they may have, unless such rights are specifically denied in these Bylaws.

No faculty member shall be required to waive any constitutional rights, other legal rights, or any of the rights provided in these Bylaws as a condition of initial or renewed employment, nor be subject to University sanction of any sort for the exercise of these rights. 

No affirmation or oath shall be required of faculty except that oath required by Article 11, Section 5, and prescribed in Article 15, Section 2, of the Nevada Constitution.

Academic freedom is the right of all members of the faculty, part-time or full-time, and of graduate assistants and postdoctoral fellows in the University. Academic freedom is also extended to the invited guests of the University. The tenets of academic freedom and the responsibilities associated with it are set forth in Chapter 2 of the Code.

Each faculty member shall have access to his or her official personnel and payroll files, and may grant access to such files to a representative via written authorization. The rules governing content of, access to, and requests to modify personnel files are set forth in Chapter 5 of the Code, in these Bylaws, and in the University Administrative Manual.

All faculty are further entitled to:

a. Request leaves of absence without salary, in accordance with rules set forth in the University Administrative Manual;

b. Be considered for University teaching, creative activities, research, and service awards;

c. Petition reconciliation of department, major unit, or these Bylaws, in accordance with these Bylaws (see 1.1.6 RECONCILIATION OF THE BYLAWS);

d. Serve notice to the Faculty Senate of alleged implementations of any policy that contravenes department, major unit, these Bylaws, or the Code, or of the alleged failure to implement such bylaws or the Code, in accordance with these Bylaws (see 1.1.5 IMPLEMENTATION OF THE BYLAWS).

3.1.2  RIGHTS OF TEMPORARY FACULTY 
In addition to the rights stated in 3.1.1, temporary faculty are further entitled to:

a. Attend all University faculty meetings and faculty meetings convened by the faculty member's major unit and department;

b. Participate in all faculty-conducted evaluations of their supervisors (dean, chair, director, etc.);

c.  Apply to the Office of the Vice President for Research for support of travel expenses to attend national or international meetings for the purpose of presenting scholarly work, provided that the current role statement of the academic faculty member applying includes research or professional development responsibilities;

d. File requests for reconsideration and Notices of Grievance, in accordance with these Bylaws;
e.  If employed more than one year, be eligible to receive merit raises, salary increases, and faculty benefits in accordance with Chapter 5 of the Code.

If the employment of a temporary faculty member is extended beyond a third year, then the faculty member shall enjoy the same rights as those specified in these Bylaws for faculty on regular contracts. (See 2.3.4 FACULTY CONTRACTS and 3.1.3 RIGHTS OF FACULTY ON REGULAR CONTRACTS.)

3.1.3  RIGHTS OF FACULTY ON REGULAR CONTRACTS
In addition to the rights stated in 3.1.1 and 3.1.2, faculty on regular contracts are further entitled to:

a.  Vote in University, major unit, and department matters (faculty on regular contracts who are assigned to more than one department shall have the right to vote in at least the department in which the faculty member has major assignment);

b.  Apply for promotion and advancement in rank or range in accordance with applicable rules set forth in these Bylaws;

c.  Apply for faculty development and sabbatical leaves (faculty not on State funds must obtain approval from the funding source before applying);

d.  Be considered for appointment to and be eligible to serve on University, major unit, and department committees;

e.  Apply to and be considered by their department and major unit for support of travel and registration expenses to attend professional meetings.

Rationale: Currently, only the rights of not waiving constitutional rights, not declaring any oath other than that provided by the Nevada Constitution, academic freedom, and access to personnel files are included under 3.1. We propose to include those rights and to specify other rights of faculty that formerly may have been taken for granted or denied, that may have been subject to interpretation or controversy, or that may have been granted in some major units or departments while denied in others, and to specify the additional rights of temporary faculty and faculty on regular contracts, as these groups are defined under 2.3.2 DEFINITIONS. If approved, the TABLE OF CONTENTS will need to be changed to reflect these new section titles.

3.1.4  LIMITATIONS ON VOTING RIGHTS
No faculty member may vote on his or her own appointment, tenure, or promotion, or in cases when a similarly clear conflict of interest exists.

Department and major unit bylaws may limit the right to vote on tenured and tenure track appointment recommendations to those faculty who hold such appointments and must limit the right to vote on tenure and promotion recommendations to those faculty who have already attained the rank or status at issue. Departments with fewer than three faculty members of the appropriate rank or status available for voting on such recommendations shall make provisions in their bylaws for enlisting faculty of the rank or status at issue from kindred departments.

In their bylaws, departments may limit the right to vote on curricular matters to academic faculty with ongoing teaching responsibilities.

Rationale: In the current Bylaws, limitations on voting rights appear under 2.3.7 c. The proposed language above is very similar to the current language, except that 1) “decisions” is replaced with “recommendations” and 2) the key word “may” is replaced with “must,” that is, “must limit the right to vote on tenure and promotion recommendations to those faculty who have already attained the rank or status at issue.” In the past, “may” was used to allow small departments, with insufficient faculty, to include faculty who had not attained the rank or status at issue. For such departments, we propose that tenure and promotion committees be augmented with faculty members of the appropriate rank or status from kindred departments, rather than augmented with faculty of lower rank or status. In addition, we propose that in their bylaws departments may limit the right to vote on curricular matters to faculty directly involved in the curriculum. If approved, the TABLE OF CONTENTS will need to be changed to reflect the new section title.
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Executive Summary

This report presents faculty and staff input from the COS on issues related to the University reorganization that led to the creation of the College of Science (COS).  Using this input, the Committee draws conclusions and makes four recommendations.  


The issues leading to the primary conclusions presented in this report are (1) the loss of college status of the Mackay School in the reorganization and the subsequent inclusion of the Mackay School of Earth Sciences and Engineering (MSESE) in the COS, (2) the opportunities made available by the reorganization for departments in the former College of Arts and Science now in the COS, (3) the allocation of indirect cost funds and associated incentives for pursuing grant funding, and (4) the administrative relationship between the COS and the upper administration.   The conclusions and associated recommendations are presented in section 8, but the four recommendations are also presented here for convenience:     

Recommendation 1:  The Provost should work with the Dean of the COS, the Director of the MSESE, and with others as necessary to address the administrative issues and faculty morale issues surrounding the current administrative structure that includes the MSESE within the COS.    

Recommendation 2:  The Dean of the COS, and the department chairs of the COS, should put focused administrative effort into further identifying and pursuing specific opportunities for cooperation and coordination within the COS.  (Many such opportunities have been identified in this report.)
Recommendation 3:  The Provost, COS Dean and any other relevant administrators should work with COS chairs and faculty to find ways of allocating indirect cost funds and ways of administering research processes that maximize the ability and incentives COS faculty members have to pursue grant funding.   

Recommendation 4:  The Provost and Dean of the COS should review the allocation of rights and responsibilities between the COS and upper administration, seeking any reallocation that would enhance the productivity of the COS in ways that more than offset any costs to the rest of the university.   

1.  Committee Purpose and Charges

Committee Purpose:  To provide faculty input on issues related to the creation of the College of Science (COS).

Committee Charges:
· Meet with faculty and administrators in the college.  If possible identify potential problems with the reorganization, and make recommendations, if appropriate.
· Review the original reorganization proposal.  Determine the intended goals of the reorganization, and determine whether the reorganization met expectations.

2.  Committee Activities Leading to this Report

The process used to generate this report was as follows:

a. Planning documents that led to the creation of the COS were reviewed, including

i. A Proposal for the Creation of the Colleges of Liberal Arts and of Science---December 22, 2002.  

ii. Proposal for a New College of Science---November 15, 2002.

iii. Report to the Faculty Senate From the Ad Hoc Committee for the Proposed Reorganization of the College of Arts and Science and Mackay School of Mines---February 13, 2003.

b. The specific reorganization goals contained in the December 11, 2002 planning document, “A Proposal for the Creation of the Colleges of Liberal Arts and of Science,” were turned into a questionnaire for the COS faculty and staff.  (See Appendix A for the survey and its results.)

c. After receiving some feedback from the questionnaire, the committee met with the Dean and chairs of the COS to have a dialog about issues raised by the questionnaire. Other issues of interest to the chairs were also discussed.

d. A separate questionnaire was presented to the chairs of the COS so there would be written feedback from the chairs, not just meeting feedback filtered by the impressions of the committee members.

e. An open meeting of the COS faculty and staff was held to provide faculty and staff the opportunity to dialog with members of the committee.

f. After a draft of this report was written and presented to COS Dean Jeff Thompson, so as to give him the opportunity to make any additional comments or provide data on COS.

     At the open meeting, a few COS faculty expressed concern that the response rate on questionnaire was low enough that the feedback received may be providing a biased view of the reorganization and current state of the COS.    The committee recognizes that a self selection bias is likely because those with either particularly negative or particularly positive experiences will have a greater motivation to express themselves.     This problem was mitigated to some degree by the meeting with the COS chairs, where each department was represented by its chair and the Mackay School of Earth Sciences and Engineering (MSESE) was represented by its director.    Moreover, it is not the purpose of this report to provide average sentiment measures within the COS on any particular issue.  Rather, the committee has primarily sought to identify major issues and concerns.   Given that feedback was sought in multiple ways, it is reasonable to expect that this process has identified major issues and concerns.  It also has identified some ideas for improving the COS that may be pursued, which are cataloged in section 7 below.

3. Context for this Review 
The COS chairs, in face to face dialog and in written comments, raised a number of issues which provide context for this review. These include:

· Five years may be too short to fully to assess the consequences of the reorganization.

· Factors outside the college’s control (e.g., the university budget) impact on the college, and these cannot readily be parsed from the impacts of the reorganization.

· The real goals for the reorganization may not have been the ones presented in the reorganization planning documents.   In particular, it may have been a goal to mimic stronger universities that have a COS, and it may have been a goal to resolve the low enrollment problem in the former Mackay School.

· The reorganization has had different impacts on former A&S departments and the former Mackay School, and these differential impacts are difficult to fully recognize.

· Creating the COS affected other units on campus, such as the former Arts and Science departments now housed in the College of Liberal Arts, and these impacts are difficult to fully recognize. 

· Arguably, the university has not improved over the last 5 years, so it may not be reasonable to expect significant improvements within COS.

4. Possible Problems with the Reorganization and Related Recommendations 

The faculty questionnaire asked, “How have you, your colleagues, or your students been adversely affected by the reorganization?”    The complete set of written responses is presented in Appendix A.  Here, those responses are organized to highlight a few issues:

· Shared resources between MSESE and COS complicate logistics and increases costs.

· There is an extra layer of management in MSESE

· COS dean is too distant to understand Mackay issues

· COS sometimes forgets to cooperate/coordinate with MSESE 

· Personnel and budget actions take longer

· The demotion of Mackay from college status has damaged MSESE by:

· Weakening the perception of Mackay programs outside UNR, which has hurt MSESE recruitment

· Reducing the motivation and morale of the MSESE faculty

· Reducing level of trust

· Having MSESE director and COS dean leads to less transparency

· With regard to fundraising and recruiting activities

· With regard to information sharing and communication

     From these responses, it is evident that the loss of college status of the Mackay School and administrative issues related to the current inclusion of the Mackay School as a unit within the COS is of significant concern to a number of faculty members.   It is, therefore, not surprising that, on a question asking for suggestions for improving the COS organization structure, most of the written responses were related to the relationship between the MSESE administration and COS administration.    Multiple responses suggested either eliminating the MSESE position, or redefining the position to eliminate redundancies and more clearly delineate responsibilities.   However, contrasting the view that the position should be eliminated was the opinion that administration could be improved by strengthening the MSESE director position,  even making it independent of the COS dean.  

The review committee concurred that the chairs are in a relatively good position to evaluate the impacts of the reorganization, and a frank, open discussion between committee members and the COS chairs provided some insight.   A fundamental observation obtained from the chairs was that faculty in the former Mackay School of Mines will tend to have a different view of the reorganization than faculty in the COS who were not in the Mackay School.   For those now in the MSESE, the loss of visibility and reputation attending the loss of college status is widely perceived problematic.  The problems are perceived to be in the form of hampering the ability to raise funds, attract students, attract new faculty, and motivate existing faculty.  MSESE faculty in the COS also tend to possess a more negative view of the existing COS organizational structure.  Alternatively, COS faculty and chairs in departments that were in the former College of Arts and Science tend to possess a more positive view of the existing COS structure.

5. COS Chairs Survey

      The chairs of the COS departments were invited to complete a written survey to complement the open meeting between the reorganization review committee and COS chairs. Responses were received from 5 chairs and are presented along with the questionnaire in Appendix B.   In general, the respondents felt that the reorganization either did not adversely affect their departments or led to positive changes. Listed advantages included increased faculty lines, enhanced access to administration, and a sense that the COS brought together departments with more closely aligned priorities and needs.   For more detail, see Appendix B.

6. Extent to which Reorganization Goals and Expectations have been Met

The reorganization planning documents identified three overarching goals:

(1)  The more efficient and effective use of resources

(2) The development of additional revenue sources to supplement support from the state

(3) The development of new strategies to promote visibility of programs

Relative to each of these goals, input was obtained from answers to 5-level Likert scaled questions, from open ended written responses, and from dialog with faculty, staff, and administrators. 

Use of Resources

Overall, the Likert scaled questions indicate respondents have not perceived that the reorganization has significantly enhanced efficiency or made the use of resources much more effective.    The inclusion of the Mackay School within the COS was most prominently recognized as impairing effectiveness.   The reorganization has not reduced conflicts in funding priorities across departments in the eyes of the respondents, nor has improved the efficiency of the dean’s office.   On the sharing of space and equipment, the response was bifurcated, with a significant portion perceiving little improvement but a significant portion also perceiving much improvement.  On the positive side, there was an impression that the reorganization has increased enrollment in the Mackay School.   

Written comments on open ended questions largely support the Likert scaled questions.  Seven of the 26 respondents wrote something that indicates there is less efficiency since the reorganization because of added bureaucracy, with this largely being associated with the inclusion of the MSESE within the COS.   


On the other hand, written comments also that suggest the reorganization has enhanced resource utilization.   More student opportunities, more cooperative work between departments, more focus in chairs meetings, better administrative paperwork flow, more resources for recruiting, and more cooperative work between departments were all mentioned as positives.  

Opportunities to further improve resource utilization are perceived.  With regard to curriculum, additional opportunities for joint or co-taught courses, cooperation on the provision of core science courses, coordinating on courses in geology and geography were mentioned.

The dialog with COS chairs identified perceived resource efficiencies associated with the creation of the COS.    Chairs now find meetings more efficient because there are fewer chairs at the meetings, and those present have more common interests.    There is now more potential to share expensive equipment, though this benefit has not yet been fully realized.   There is now more flexibility with regard to teaching across departments.  Scientists typically earn higher salaries than liberal arts faculty, so the relatively high salaries are now easier to justify to peers, facilitating recruitment.    It is perceived that advantages from synergy will increase once scientists occupy the new science building.  

Development of Additional Revenue Sources

Regarding raising additional revenue sources, the Likert scaled results are mixed.    There is no strong impression among the respondents that an improved synergy within the COS has lead to an increase in grants.    However, the questionnaire results were bifurcated on two other measures:  The impact of the reorganization on overall fundraising success and its impact on naming opportunities.  

There is a perception among some faculty that the dissolution of the Mackay School as a college has hurt fundraising efforts because of lost reputation.    Now, revenues generated by the MSESE are shared with both the COS and the College of Liberal Arts.  As one of the few net generating units on campus, the MSESE is clearly valuable to the university as a whole.   The faculty member comment that there is now “more cooperative work between the departments” indicates that there are some synergies developing that had been expected in reorganization planning to yield additional revenues long term.    The discussion with the chairs indicated that the COS is still young enough that the benefits from such synergies have not yet been fully captured, including the synergies between departments of the MSESE and other departments in the COS.      

Development of Visibility

Regarding visibility, as might be expected, the questionnaire results suggest that the reorganization has damaged the visibility of the Mackay School, but has enhanced the visibility of the sciences overall.    Interestingly, the question about having a dean dedicated to the sciences prompted the strongest participation among the respondents, who always were given the option to opt out on answering a question by selecting “I cannot reasonably evaluate.”    The responses indicate a significant share of the faculty perceive a positive impact from having a dean dedicated to the sciences, while there is also a significant share who do not perceive much positive impact.

Written comments on the questionnaire confirm that increased visibility for the sciences has been a primary benefit of the reorganization.  Ads on National Public Radio now give the COS a visible presence in the community.  For students, positives identified by respondents include more student interest, more opportunities for science students, and more science students now identify with their college.   For fundraising, the new science building has provided naming opportunities.   At the open meeting, physics faculty indicated that the creation of the COS has helped increase number of physics majors, and also increase the number of high caliber students, including national merit scholars. 

7. Other Salient Observations by the Committee

This review process has allowed the review committee to gather a number of ideas for improving the COS.    Most, if not all, of these are ideas are not new to COS administrators.  However, we catalog the ideas here for the convenience of COS administrators and others seeking to improve the COS:

1. COS faculty should have the opportunity to provide input on the evaluation of COS staff so administrators evaluating the staff become aware of weak performance.

2. More communication and information exchange within the COS could help COS members recognize synergies and act to exploit the opportunities.  A newsletter, brown bag lunches, and sharing at the semester COS meetings were suggested as possibilities.

3. It would be good to take an inventory of COS equipment, perhaps even across campus, and make the inventory known.  There may well be unexploited equipment sharing opportunities.

4.  The rules for allocating MSESE indirect costs should be reviewed.  At minimum, the existing rules should be made readily transparent, so all know how these revenues are shared.   The rules should be set so that researchers have a reasonable incentive to pursue grant funding, and so the allocation of the funds satisfies a reasonable “fairness” standard.

5. The open VP for Research position should be filled with a qualified person, for the position would pay for itself.  The VP can develop strategies for grant funding, go to agencies, and pursue stimulus dollars.

6.   The COS and University to create a “service” oriented administrative culture rather than a “policing” culture.

7. The COS should constitute an effective advisory board.

8. Setting aside some indirect cost money to promote synergies within the COS may be effective at generating new interesting research projects and additional grant funding.
9. A remedy the cash flow problems experienced by researchers with grants is needed.  DRI banks a larger share of indirect cost money to smooth out cash flows.  Banked indirect cost money can also be used for proposal development.

10.  The visibility of Mackay should be leveraged, rather than being allowed to fade away.

11. Improvements in the communication and responsiveness between the upper administration and COS need to occur, especially regarding COS proposals that require upper administration approval or consideration.  

12. More autonomy of the COS from the upper administration would facilitate administration, in the same way that the university has asked for more autonomy from the state.  Specifically, the COS could benefit from more control over budget, positions, and space.

13. To enhance faculty morale, the role of faculty in the governance of the COS as a whole and departments within the COS should be transparently clarified.

14. The COS needs more faculty lines to be able to effectively offer its curriculum, some COS departments are being treated unfairly in this respect relative to the FTE they generate.  (For example, Biology is short by about 12 lines, so it majors must get some required courses in other colleges like CABNR.). Administrative decisions to reduce LOA funding will exacerbate the problem.

15. Increasing administrative work, including record keeping (e.g. digital measures) and assessment, is increasingly taking faculty away from teaching and research activities.  It is not clear that value of this additional administrative work is worth what is foregone.  Administrators should continuously seek to minimize requiring this kind of work of faculty, and regularly evaluate its benefits relative to the costs. 

16. Successful career paths need to be available for faculty who are especially adept at either  research or teaching, rather than applying a one-size-fits all measure of success, so comparative advantage can be used to accomplish the teaching and research mission of the COS and university.

17. More administrative support should be provided for extramural research, and the administration should be more proactive about increasing grant activity. For example, there is a need to fund a pool for leave and sabbaticals for research faculty, and a need to provide bridge funding for research faculty between grants.

8. Conclusions and Recommendations 
The loss of college status of the Mackay School in the reorganization, and administrative issues related to the current inclusion of the MSESE as a unit within the COS,  is of significant concern to a number of COS faculty members, particularly to those who were in the former Mackay School and now in the MSESE.    It is the general perception of the committee that there are some issues that can be resolved by administrative action, some issues that can be resolved by increased communication and transparency, and some issues that can be resolved by people coming to accept that the future will not be the past.   This conclusion leads the committee to the following recommendation:

Recommendation 1:  The Provost should work with the Dean of the COS, the Director of the MSESE, and with others as necessary to address the administrative issues and faculty morale issues surrounding the current administrative structure that includes the MSESE within the COS.    

For departments that were in the former College of Arts and Science and now in the COS, the reorganization has largely had either no significant impact or small positive impacts.  Positives mentioned by faculty and staff include:  More student opportunities, more cooperative work between departments, more focus in chairs meetings, better administrative paperwork flow, more resources for recruiting, more cooperative work between departments, sharing expensive equipment, teaching flexibility, justifying high salaries to peers, enhanced student and faculty recruitment, and increased visibility for science disciplines and science students.   Nonetheless, it is rather clear from the feedback that advantages to the COS from the reorganization have not been fully realized.  This leads to the following recommendation:

Recommendation 2:  The Dean of the COS, and the department chairs of the COS, should put focused administrative effort into further identifying and pursuing specific opportunities for cooperation and coordination within the COS.  (Many such opportunities have been identified in this report.)

The COS generates significant indirect cost funds for the university, and significant amounts of these funds are used to finance academic programs and other activities outside the COS.   The administration of indirect cost funds affects the ability of researchers to pursue future grants, the incentives faculty have for pursuing additional grants, and faculty perceptions of fairness.   From feedback received, there appears room for improvement in the administration of these funds.    Appendix C of this report presents some detailed suggestions from a faculty member who has “been in the trenches.”  The potential for improvement leads to the following recommendation:

Recommendation 3:  The Provost, COS Dean and any other relevant administrators should work with COS chairs and faculty to find ways of allocating indirect cost funds and ways of administering research processes that maximize the ability and incentives COS faculty members have to pursue grant funding.   

In the comments from faculty and staff, there are indications that, as a relatively new college, the COS has developed a relationship with the upper administration that is as effective as it can be.  In particular, there is a COS perception that it could accomplish more if it had greater autonomy in some areas.  This leads to the following recommendation.

Recommendation 4:  The Provost and Dean of the COS should review the allocation of rights and responsibilities between the COS and upper administration, seeking any reallocation that would enhance the productivity of the COS in ways that more than offset any costs to the rest of the university.   

 

APPENDIX A
Questionnaire---College of Science Review 
Roughly five years ago, the College of Science was created as part of the university reorganization that affected the former College of Arts and Science, the former Mackay School of Mines, and the College of Engineering.

You are being asked to respond to this questionnaire so that the Faculty Senate can review the reorganization from the perspective of the College of Science.  An Ad Hoc “Five Year Review Committee on the College of Science” has been formed by the faculty senate to conduct the review.  The members of this committee are 

Mark Pingle, pingle@unr.edu – CHAIR 

John Cannon, jcannon@unr.edu

Ron Pardini, ronp@cabnr.unr.edu                                            

Tom Watterson twatterson@medicine.nevada.edu

Mike Webster, mwebster@unr.nevada.edu                                       

Your responses to these questions will help the committee evaluate the extent to which the reorganization has met its stated goals, and identify administrative changes that may yet improve the College of Science.  WE VALUE YOUR INPUT, AND WOULD MUCH APPRECIATE YOU TAKING THE TIME TO COMPLETE THIS SURVEY!

To participate, we ask you to complete this survey and return it by December 3, 2008.  If confidentiality is not a concern to you, you can return it by email.  If confidentiality is a concern, you may return it by surface mail.  Return your completed survey to John Cannon:

By Email:  jcannon@unr.edu
By Surface mail:  John Cannon, Mail Stop 0280

If you have questions about the survey, please email Mark Pingle pingle@unr.edu or phone him at 784 6634.

College of Science Questionnaire (and Results)
A.  Demographic Information

1.  Current Position

(Number of participants show in each category: A total of 26 faculty and staff responded)
Academic Faculty Tenure Track _15__   Academic Faculty Non-Tenure Track _5__
Department Chair _0__


Administrative Faculty _4__

  Staff _2__

Other________________________________

2.  Years at UNR:  Mean=14.9   Median=15  Max=40    Min=2
B. Examining the Stated Goals of the Reorganization
(Percentages shown for each response)
B1.  The more efficient and effective use of existing resources.
3. There was a plan for redistributing Indirect Cost Recovery (ICR) money.  It was anticipated that the redistribution of ICR money would improve efficiency of operation of the dean’s office and departments would be relieved of some administrative duties.  To what extent has this efficiency been improved?
Very Little

Very Much

1_27__2__4_
3_4__
4_4__
5__0_        I cannot reasonably evaluate 62
4. Has the College of Science (COS) been more able to employ individuals with expertise to fill unique positions?
Not much more able

     Much more able

1_27__2_0_
3_19_
4_15
5_0_        I cannot reasonably evaluate 38
5. Is there more efficient sharing of space, equipment and core facilities?
Not much more efficient
      Much more efficient

1_42
2_8
3_4_
4_23
5_4_        I cannot reasonably evaluate _19
6. Is the Core Curriculum now managed more efficiently and effectively?
Not much more 
      

Much more 

1_23
2_0_
3_19
4_12
5_0_        I cannot reasonably evaluate _46
7. To what extent did accreditation issues develop for the engineering department within the COS?​
No significant issues

Very Significant Issues

1_15
2_4_
3_8_
4_8_
5_0_        I cannot reasonably evaluate _65
8. Did the inclusion of the Mackay School of Earth Science within the COS enhance administrative effectiveness, or impair it?  
Impaired effectiveness
Enhanced effectiveness

1_38
2_15
3_4_
4_12
5_0_        I cannot reasonably evaluate _31
9. Have conflicts in funding priorities across departments been reduced?
Not significantly reduced

Significantly reduced

1_23
2_12
3_0_
4_8__
5_0_        I cannot reasonably evaluate _58
10. Has reorganization increased the Full Time Equivalent Students (FTE) enrolled in Mackay School of Earth Science?
Significantly decreased
     Significantly increased

1_0
2_0_
3_19
4_4_
5_4_        I cannot reasonably evaluate _73
B2. The development of additional revenue sources to supplement support from the state.

11. Has a separate COS led to more fund raising success?
Not much more success
    Much more success

1 27_
2_0
3_0_
4_8_
5_12        I cannot reasonably evaluate _54
12. Has improved synergy resulted in an increase in grants being obtained from sources that had been untapped?
Not much increase
    
Significant increase

1_23
2_12
3_8_
4_8_
5_0_        I cannot reasonably evaluate _50
13. Has there been an increase in naming opportunities for buildings, rooms, and facilities?

Not much increase
    
Significant increase

1_12
2_8_
3_4_
4_8_
5_12        I cannot reasonably evaluate _58
B3.  The development of new strategies to promote visibility of its programs.

14. Has the creation of the COS made the sciences more visible?
Not much more visible
    Much more visible

1_12
2_12
3_15
4_19
5_19        I cannot reasonably evaluate _23
15. To what extent has there been a positive impact from having a dean dedicated to sciences?
Not much positive impact
    Very positive impact

1_23
2_12
3_12
4_15
5_27        I cannot reasonably evaluate _12
16. Is the Core Curriculum more visible on campus?
Not much more visible
       Much more visible

1_27
2_0
3_4_
4_15
5_12        I cannot reasonably evaluate _42
17. How has the visibility of programs within Mackay School of Earth Science changed?
Much less visible    
Much more visible

1_19
2_15
3_19
4_8
5_0_        I cannot reasonably evaluate _38
18. How much have the relationships between COS departments and Center for the Core Curriculum improved?
Not much improvement    
Much improvement

1_19
2_4_
3_4_
4_8_
5_15        I cannot reasonably evaluate _50
19. How adequate are the resources for the administration of the COS?
Not adequate
    
                       Very Adequate

1_12
2_8_
3_19
4_15
5_4_        I cannot reasonably evaluate _42
C. Additional Questions of Interest

20. How has the creation of the COS impacted the ability of other colleges to achieve their goals?

Negative impact on other colleges             Positive impact on other colleges

1_0_
2_4_
3_4_
4_4_
5_0_        I cannot reasonably evaluate _88
21. How much can the existing organizational structure of the COS be improved so as to facilitate administrative efficiency? (Please offer suggestions in written comments section.)

Not much room for improvement  

Much room for improvement

1_0_
2_4_
3_19
4_15
5_31        I cannot reasonably evaluate _31
22. To what extent does the present inclusion of the Mackay School of Earth Science within the COS help students and faculty versus hinder?  (Please provide specific comments in written comment section.)

Current organization hinders   

Current organization helps

1_23
2_8_
3_12_
4_12_
5_4_        I cannot reasonably evaluate _42
D.  Your Written Comments and Questions 

23. What suggestions do you have for improving the existing College of Science organizational structure?
· Permanent chairs

· Eliminate MSESE director position (It is redundant): (3 respondents)
· Reorganize to eliminate MSESE director position and Dean position

· Make MSESE director position stronger (MSESE is not being given the resources it is due.)

· Redefine MSESE director role 

· (To eliminate redundancy for paperwork, to focus on MSESE goals)

· (To sort out who does fundraising for MSESE versus COS)

· Reorganize so MSESE director exerts less influence within COS

· MSESE independent again

· Reorganize so administration dollars help faculty do what they do, rather than police faculty

· Allow Dean to appoint Associate Deans more easily
24. How have you, your colleagues, or your students been adversely affected by the reorganization?
· Less contact with College of Liberal Arts faculty

· Lost a good dean in Dean Mead

· Shared resources between MSESE and COS complicates logistics and increases costs

· There is more bureaucracy now, less efficiency ( 7 respondents)

· Personnel and budget actions take longer than before reorganization

· Extra layer of management in MSESE

· COS dean is too distant to understand Mackay issues

· Increasingly complicated resource sharing, inequity in resource sharing

· 4 administration levels for annual evaluations

· Procedures for students are more bureaucratic than ever

· Students are confused about the MSESE/COS structure

· “Demotion” of Mackay has damaged perception of Mackay programs outside UNR (2 respondents)

· Has hurt MSESE recruitment

· Lost motivation because of the loss of Mackay School of Mines 

· Loss of trust (2 respondents)

· The reorganization has led to reduced morale

· Having MSESE director and COS dean leads to less transparency or coordination (3 respondents)

·  with regard to fundraising and recruiting activities 

· With regard to information sharing and communication

· COS does sometimes forgets to cooperate/coordinate with MSESE

· The line of command was confusing in the beginning but has improved

25. How have you, your colleagues, or your students been positively affected by the reorganization?
· Students have more opportunities

· More student interest in the sciences because of the College of Science designation

· Science students have an identity with their college that they did not have before

· More visibility to the sciences

· Chairs meetings focus on issues common to the sciences

· More cooperative work between the departments

· Former Mackay deans seemed to have less influence on central administration than COS dean has now

· Mackay enjoys a layer of protection from central administration, provided by the COS dean, that was not available before 

· Administrative paperwork seems to flow much better than before

· More money and administrators for recruiting activities

26. What curriculum overlaps, if any, do you observe in the College of Science that can be streamlined?

· Intro courses in Geology and Geography have overlap

· Core Sciences Overlap?

· Cooperation on provision of core science courses could reduce workload 

· Not overlap, but many opportunities for “joint classes” or co-taught classes.

· PHYS 301 (Math methods for physics) could be taught in math department


27. Please provide any additional written comments here.  (If you want to comment relative to one of the questions that was asked above,  it would be useful if you would identify the questions.  For example, if you want to comment relative to question #3, pleases begin your comment by writing “#3  I think …”)

Question related comments
· #3  Inclusion of MSESE in COS has increased support for all science departments

· #4   A weakened reputation has hurt recruiting and fundraising
· #6  The Core Curriculum is now managed more effectively and efficiently, though this has nothing to do with reorganization
· #11  COS fundraising is biased upward by construction of Math and Science Center and the focus on raising funds for it will harm fundraising for other science activities in the future

· #12  I see no evidence of new synergies between MSESE and COS

· #13  New COS building has provided naming opportunities

· #14  Ads on NPR help visibility of COS

· #21  Dean should either delegate signing authority to MSESE director or MSESE director should drop out of paperwork loop so there is not administrative duplication.  Probably latter is better so MSESE director can focus on other crucial activities

· #22  It is a hindrance to have all MSESE paperwork go through COS administration

General Comments

· “Engineering” was left off the Mackay School of Earth Sciences and Engineering.  (2 respondents)  Why?
· (Answer:   An inadvertent error by Mark Pingle, who wrote up the questionnaire.)

· It interests me that the timing of this questionnaire is just prior to annual evaluations.  

· (Note from Mark Pingle:  This reorganization review process was initiated by the faculty senate, not by the College of Science or any central administration administrator.)  

· It may not be fair to evaluate now in the face of budget cuts

· Before reorganization, Mackay School of Mines was a viable teaching and research unit with an international reputation, and that reputation is eroding.

· I have experienced cooperation and camaraderie working with faculty and students across departments in COS

· I supported the reorganization at the time, but now perceive it a mistake.  The old ways of doing business remain but civility has been lost

· The Mackay School faculty have too much influence within the COS, more than they had on science departments prior to the reorganization

· The COS needs to stress employment opportunities in the professions (e.g. some Mackay majors) as much as it stresses research opportunities (i.e., in the sciences)

· There is a COS advisory board listed on the college web site, but no board members listed.

· College committees and their members should be posted on COS web site

· In these difficult economic times, the COS administration should be more frugal 

Appendix B

College of Science Review

Chairs Survey
Note: responses were received from 5 chairs and are shown in bold italics

From the meeting of the review committee with department chairs it was evident that chairs and program directors are in a unique position to evaluate the impact of the college reorganization. We have therefore prepared an additional survey specifically for chairs and directors. Your answers will greatly help the evaluation of the College of Science and we are very grateful for your time.

Please circle or fill in your response to any questions you wish to answer:

1. Was your department or program previously part of the 

a. College of Arts and Sciences


b. Mackay School of Mines
4




1

2. What in your understanding was the primary goal in creating the College of Science? 

***Improve UNR.
***To bring together departments that focus on various dimensions of science under a single umbrella so as to develop programs and policies that lead to improved teaching, research, and outreach for the faculty, students, and staff of the new college.
***Collect departments with similar scholarship ideals in a single more agile and efficient organization.
3. To what extent do you think this goal has been achieved?

	-2
	-1
	0
	1
	2

	made situation much worse
	
	no effect
	
	goal fully achieved








     1


1

          1     

4. Has your department been positively or negatively impacted by the creation of the college?

	-2
	-1
	0
	1
	2

	very negative 

impact
	
	no effect
	
	Very positive impact











2

         2

4a. If so please indicate in what ways

***We have an advocate at the Dean’s level, and those Deans have helped.  In the past, however, the Mackay Deans helped as well.

***

· P&T considerations (eg. we typically don’t write books)

· Better understanding of higher start-up needs of new hires in applied areas

· College level support of better mathematical preparation at 6-12 level 

· Better understanding of the necessity of a PhD program in mathematics 

· Understanding that faculty in applied areas may need postdoctoral assistants. 

· Understanding of the nationwide format for lower division mathematics teaching at universities, including common syllabi and common final exams

· Support for a Core Mathematics program to oversee and coordinate lower division teaching

***The Biology department was one of the biggest departments in the College of Arts and Science, but it is clearly the biggest within COS.  In Arts and Science we found ourselves competing with other large departments (e.g., Psychology) or programmatic areas (e.g., the arts) that are hard to compare (apples and oranges).  The COS feels more like a group of partners sharing largely similar issues, so it is easier for the Dean to rationally allocate departmental support.  Biology has been well served in this environment.  I should add that this is just a gut level impression as I never served as a chair within the College of Arts and Sciences.

***Our department has been positioned well to expand in COS. We initiated a PhD program a year and a half and have been able to build a strong core of faculty.

***We have better communication with the dean. We have a shorter line to resources like TA positions, matching funds, faculty positions.

5. Has the creation of the college improved research opportunities for your department?

	-2
	-1
	0
	1
	2

	much worse
	
	no effect
	
	much better








     1


 2                               1

6. Has the creation of the college improved teaching for your department?

	-2
	-1
	0
	1
	2

	much worse
	
	no effect
	
	much better








     1


  3

NOTE: Other factors, separate from the reorganization, have improved teaching opportunities for NBMG faculty.

7. Has the creation of the college improved outreach opportunities for your department?

	-2
	-1
	0
	1
	2

	much worse
	
	no effect
	
	much better








     2


 2

8. Has the creation of the college improved resources available to your department?

	-2
	-1
	0
	1
	2

	much worse
	
	no effect
	
	much better








     1


 1

          2

NOTE: Other factors, separate from the reorganization, namely the budget cuts, have made resources less available.

9. Please note any additional problems or benefits your department has experienced as a result of the formation of the college?

***It seems that administrative paperwork has increased, although not all of that is the result of college reorganization.  We could easily eliminate much of the unnecessary paperwork (having the same form signed by multiple people and walking that form from place to place across campus) by having all signatures electronic (as is currently done with effort reporting).
***One of the downsides of our department being in Science is that the size and frequency of research grants in mathematics is much smaller and can reflect negatively on us when compared with other sciences. So far the deans of COS have shown an understanding of this. If this understanding continues, it will not be a problem.

***My opinion at the time of the reorganization was that it just shuffled the deck chairs without any real effect.  I now feel comfortable within the COS and would prefer not to go back.  Even if the reorganization did not make much difference, I like the chairs where they are just fine.
***

· In addition to the new PhD program, we are able to offer many more scholarships to our students, primarily as a result of being within MSESE. 

· We have modestly expanded our space within our building. 

· We have more faculty since joining COS. 

· We have better support and relations with the MSESE Director and his office and the Dean and his office.

***The challenges are the same as everyone in the university. I don’t think the major challenges are college specific.

10. Please note any current challenges for the college as a result of its organizational structure

***It’s a shame that other units at UNR that have connections to the mining, energy, and water-resource industries in Nevada do not have a formal connection to Mackay.  Specifically, it would be nice to see a link between Mackay and the chemical and metallurgical engineering/materials science and engineering groups, in addition to other units in the College of Engineering.  These industries need more than geologists, geophysicists, and mining and geological engineers.
***I think the reorganization resulted in some protection for the COS departments, given the current financial environment.

***
· Our department encompasses not only earth/environmental scientists but also social scientists and planners. Insuring that we maintain a healthy balance within the department between these various groups will continue to be important, even with the fiscal challenges that lay ahead and the college’s direction.

· During these tough economic times, I am concerned both about losing a faculty line and perhaps losing good faculty. It is unclear how the college’s organizational structure will influence this.

***The biggest challenge will be to preserve resources in the coming years.

11. What should the university do to better support the research, teaching or outreach missions of the college?

***Allocate some funds in the teaching budget for research faculty to be engaged in teaching.  This is particularly difficult for faculty on 100% grant funds.

Set up a system, like at DRI and many major research universities, that covers sick leave, annual leave, and sabbatical leaves for soft-money faculty.  Leave pools ought to be able to be created either through a different fringe-benefit rate for soft-money faculty (versus State-funded faculty) or through setting aside some indirect cost recovery funds.

Set up a safety net for soft-money faculty to bridge between grants.  One way of creating this is to set aside a certain percentage of indirect cost recovery funds that are generated on grants for which the principal investigator is a soft-money faculty member.  The logic would be that these ICR funds are over and above what is normally expected from State-funded faculty researchers, money that the University wouldn’t otherwise get if it didn’t attract high-quality soft-money faculty.

Aggressively recruit some high-profile researchers in each of the science and engineering fields.  Attract endowment funds for these and supporting positions, so that we can recruit several members of the National Academy of Sciences and the National Academy of Engineering to UNR.  Provide these faculty with incentives to build programs at UNR, particularly through soft-money research grants.

Implement a process that engages the deans, department chairs, and faculty in the federal earmark process, and communicate what the University has on its priority list back down the ladder.  The faculty may be more aware of certain emerging opportunities than the central administration.

Make sure that the reward system for faculty (annual evaluations and merit raises) encourages faculty to volunteer time and effort to outreach activities, including involvement in local, state, and regional scientific, engineering, and community organizations that benefit from UNR expertise.
***UNR needs to more fully staff OSPA.  Other than that I don’t think COS has substantially different needs for support of research, teaching or outreach than the other colleges.

***

· Disseminate clear information – both through department chairs and more broadly across the university’s faculty – about the security of faculty positions. This is important to reduce the chance of losing good faculty see their future as uncertain at UNR. 

· Provide concrete information about how research will continue to be a fundamental priority within the university. Some faculty members are thinking about how UNR could easily become primarily a teaching university if support for research is not clear specified and worked out. A shift to greater teaching orientation would be at odds with our recent history and, for a number of faculty, would impact their own career paths. 

· Our need for additional space for departmental faculty and students is a pressing concern. The process for making space available could be expedited and made more transparent and secure.

· Greater transparency would also be advisable in administrative investigations that affect the department faculty or staff so that chairs are given information and kept apprised. Also so faculty do not feel threatened by administrative actions.

***Stop the unfunded mandates and bad policies like assessment, P-card review, mandatory advising, digital measures, broken hosting policy, broken financial software, cumbersome graduate student admissions, student information software, silly ASTRA deadlines, absurd paperwork for seminar visitors, inability of department to save money past fiscal year, expensive remodeling costs, inflexibility in arranging faculty teaching loads, unclear Chapter 6 investigative rules, budget uncertainty and timing.

Appendix C:  Specific Funding Recommendations to help Researchers with Grant Funding

In response to the request for feedback, one accomplished COS researcher made the following suggestions for changes to the COS structure that would help research faculty smooth out the mismatches between the funding schedule and the university contract schedule:

1) Provide each research faculty member with a minimum of 0.5 FTE for one month each year, specifically to write new grant proposals.  [Explanation:  Technically, we cannot be paid from our existing grants or contracts for the time we spend writing proposals for future grants or contracts.  So, where are we supposed to find time or salary to do this?]

2) Establish a “bridging fund” account that research faculty can draw on to fill the gaps in funding cycles.  I expect that such an account would primarily be used to write contracts in the spring (i.e., cited as the source of several month’s salary, or of a fraction of FTE for the year), and then either not be drawn on at all, or be reimbursed by JVs from grant accounts when they are established.  [Explanation:  Research faculty are asked to provide account numbers for the following year's salary as early as March.  They don't know the decision on many submitted grant proposals at that point, and some proposals haven't even been solicited by then.  The mismatch of the university fiscal year and the federal fiscal year exacerbates this problem -- RFPs for many federal agencies don't come out until late spring, decisions are made in August, and funding starts in October.  So, a grant obtained this way is of no use when it's time to write a contract in the spring!]

3)  Confirm LOA teaching assignments for research faculty before these faculty have to write their contracts for the following year.  Both their teaching and their research will be better if they know what the demands on their time will be more than a month or two in advance!

[Explanation:  LOA teaching assignments for fall are not decided until June at the earliest ... and sometimes I have been asked as late as August to teach a section for the fall term.  There is a similar last-minute notification for spring term. This makes it impossible to plan on LOA teaching as a salary source when writing a contract, and it means that both teaching and research plans have to be rearranged at the last minute, to the detriment of the quality of both.]

The university and COS get indirect costs from every grant, and at least some of that should  be set aside to support the faculty who are bringing in the grants, so they can continue to do so!
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