AGENDA

University of Nevada, Reno

2008-09 Faculty Senate

October 16, 2008, 1:30 p.m.

RSJ 304

All times are approximate

	1:30
	1.
	Roll Call and Introductions


	

	1:35
	2.
	Visit with President Glick
	Information/Discussion


	2:05
	3.
	September 18, 2008 Meeting Minutes
	Action/Enclosure


	2:10
	4.
	Visit with Executive Vice President and Provost Marc Johnson

	Information/Discussion


	2:45
	5. 
	Self Assessment: Bill Cathey and Steve Cavote
	Information/Discussion


	3:15
	
	Break


	

	3:30
	6
	Chair’s Report
	Information/Discussion 


	4:00
	7.
	Direct Administrative Management

	Action/Enclosure

	4:30
	8.


	Senate Committee Liaison’s report on work to date of committees.
	Information/Discussion

	4:45
	9.
	New Business
	Information/Discussion



	5:00
	10.
	Adjourn

	


	Future Senate Meetings
	Future Board of Regents Meetings

	UNR Faculty Senate Website
	NSHE Website

	November 20, 2008

RSJ 304
	December 4-5

UNLV

	December 10, 2008

RSJ 304
	February 5-6 
CSN




University of Nevada, Reno

2008-09 Faculty Senate

Meeting Minutes September 18, 2008
                                                          Meeting 2



1. Welcome, Introductions, & Roll Call

Present: Eric Albers (HHS), Dick Bjur (Research), Gale Craviso (SOM), David Crowther (COE), Donnelyn Curtis (Libraries), Dean Dietrich (Dev), Bill Follette (CLA),Greg Gardella for Jill Wallace (IT), Eric Herzik (CLA), Jodi Herzik (Provost’s), Jen Hill (CLA), Stephen Jenkins (COS),  Maureen Kilkenny (CABNR), Bill Kuechler (COBA), Doina Kulick (SOM), Alex Kumjian (COS),  Normand LeBlanc (SOM), Steve Maples for Stephani Foust (SS), Mano Misra (EN), Bourne Morris (JO), Elliott Parker (COBA), Jane Patterson (A & F), Barry Perryman for Tom Harris (CABNR), Hans-Peter Plag (COS), Janet Sanderson (President’s), Madeleine Sigman-Grant (COOP),Christopher Simon for Leonard Weinberg (CLA),  Leah Sklandy (SOM),Judith Strauss (COBA), Virginia Vogel (CLA), Lucy Walker (President’s), Jill Wallace (IT).

Absent: Tom Kozel (SOM)

Guests: Allison Bussa (DRC), Adam Garcia (UNR Police Services), Horst  Lange (FLL), Cindy Marczynski (Counseling Services),  Eli Reilly (ASUN), Mike Simons (TLT). 

2. Consent Agenda:

The Consent Agenda included the August 28, 2008 meeting minutes, a second reading of the amendments to the faculty senate bylaws and the senate’s standing committee memberships. This is the second reading of the Faculty Senate Bylaws, which will finalize the process. The Technology Committee Membership was pulled from the list as it has not been finalized, since the Technology Committee will finish their work and give their final report in November. The Deans will appoint the new members to start in November. 

MOTION: E. Herzik/Curtis. To approve the consent agenda minus the Technology Committee Membership. 

Action: Passed unanimously

3. Chair’s report:

The provost has begun a review of UNR’s Centers, Institutes, and Academies. He asked the senate to appoint one academic faculty member and one administrative member to the committee to review the documents provided by these units. The units have been asked to provide a 5 page report that would include:

· A brief history of the center or institute

· The mission of the center or Institute

· The relation of the center mission to the mission of the department, college, and/or university

· Total FY 2007,2008,and 2009 budget by budgetary source

· Faculty off-load and administrative stipends related to the center or institute

· University, college and departmental space and support staff utilization

· Number of students (undergraduate and graduate) academically involved and type of involvement during FY 2006-08

· Recent publications directly related to the center activity (including citations) FY 2006-08

· Recent academic outreach activities and community impact directly related to the center for F
2006-08

· Future projection of  programs and funding

· Other information the unit wishes to provide

This committee would review the centers, institutes and academies and make recommendations, but would not make the final decisions.

At the Town Hall meeting the provost described Resource Teaching Management which was not the same as curricular review.

The College of Science Dean search was in process and all faculty and staff were encouraged to attend each open forum. List of the candidates and open forum times: 

Ann Orel

September 22, 2008 4pm

Michael Auerbach
October 6, 2008 4 pm

Charles Amaner
October 9, 2008 4 pm

Committee memberships for the faculty senate standing committees were made more fluid to help meetings better attended and more efficient.

Board of Regents Agenda Items of interest:

· Review of polices and procedures concerning new program proposals and academic master plans. 

· Accountability reporting

· Budget (Gibbons response to Wixom)

· Acceptance of the UNR bylaw revisions. 

4. Campus Safety: Adam Garcia, Director University Police Services:: 

Police Services has had many of concerns with campus safety and the organizational issues. The unrest within the organization started with the murder of Brianna Dennison. Last semester, 10 members of the University Police Services issued a vote of no confidence. Police Services has reorganized, they now have two commanders and several patrol officers, which allows more officers to patrol campus and two person patrols. University Police Services has upgraded some of their equipment, added a Reserve Officer Training Program, and would be starting a Cadet program. The department has lost 2 police officer positions due to the budget issue.

There are 25 free standing blue light towers throughout campus. There are similar emergency stations in the parking garages. Police Services has whistles for those people who want to stop by and pick them up. There is still a huge demand for safety classes and anyone who would like a safety presentation should call police services. 

Garcia spoke about the Dennison case and that the investigation actively continues. People still need to be careful and be aware. There has been suspicious activity in the area where Brianna Dennison was abducted. This week there were two calls reporting prowlers, one on Evans Street and one on Sierra, but these were not believed to be related to the Dennison case. There was discussion regarding inadequate lighting on campus and the wait time for escort services. Garcia said they meet with Facility Services yearly to go over lighting issues. Faculty should call either Facility Services or Police Services to report inadequate lighting. Garcia hoped to have the cadet program on line to help decrease the wait time. 

The university has a student intervention team to help distressed or distressing students. Allison 

Bussa and Cindy Marczynski spoke to the senate regarding the services of the Student Intervention Team.  The team meets weekly with police services and coordinate intervention services. The team also provides training. SIT offers support, not disciplinary action. 

5. Health Sciences Update: Dr. MaurizioTrevisan: 

Dr. Trevisan spoke about his qualifications for the position. The idea to train together was very important. This would be uncharted territory for universities and allow for the integration of the medical professions to train together. Nevada faced many challenges such as: 

Ranking 39th in the nation for overall health

Facing an acute shortage of medical professionals

Experiencing unparalleled growth

Questions and concerns expressed by the senate:

· While the goals are laudable and the needs are significant, there was concern regarding adding another layer of bureaucracy, especially during a constricted budget period. 


· Trevisan responded that there are only five people currently in the administration of the Health Sciences System. The Health Sciences System was not added to create another infrastructure or to run the programs only to facilitate the process. 

· Will alternative medicines be added to the Health Sciences System? 

· Ideas for programs and such should be brought forward to Dr. Trevisan.

6. Salary and Benefits Year-end Report: Horst Lange

Salary and Benefits Committee members for 2007-08 were Patty Charles, Aaron DeWall, Lorraine Bonaldi-Moore, Horst Lange, James Mardock, Russ Meyer, Yvonne Stedham, Christopher Williams. Horst Lange, S & B Committee Chair, thanked the members of the committee. There were eight charges for the committee:

· Continue to monitor salary equity assessment issues.

· Continue to monitor retirement plan investment options and plan performance in 

2007-08.

· Promote and monitor the implementation of a financial planning benefit.

· Provide input on and monitor the impact of new ancillary insurance programs. 

· Provide input on and monitor the implementation of a policy on parental leave for teaching faculty. This should include an investigation of how various academic units and other institutions handle these issues. 

· Interest has been expressed in the option of Type B 10-month contracts for administrative faculty. This might be an attractive and efficient model for administrative positions that have primary duties during the academic year, in Student Services for example. Refer this issue to the Administrative Faculty Personnel Policies and Procedures Committee for 2007-08.

· Retirement benefits for faculty overloads.

· HSA’s for health benefits (connected to med coverage).

Recommendations: 

· The committee should continue to monitor salary equity assessment issues.  The committee could be charged with a close look at the age/experience issue.  However, due to the current leadership transition at HR it is questionable whether a satisfying resolution of the matter could be achieved.

· The committee should continue monitoring retirement plan investment options and plan performance.  It should also monitor and promote educational programs by, or sponsored by, the university.

· The committee should monitor and promote HR’s educational efforts with respect to this new and important benefit.  If colleagues do not know about this benefit, or do not understand its importance, they cannot be saved from potentially disastrous investment decisions.

· It could be worth charging the committee with a comprehensive review of the palette of insurance vehicles offered through HR.  Are the rates competitive?  Are the conditions favorable? Is the marketing transparent?  The committee could then work with HR to optimize quality in ancillary insurance program offerings.
· The complete proposal accompanies this report.

· UNR should consider introducing HSAs, mainly for the benefit of healthy and young as well as comparatively sick colleagues, but only with the condition that there is a strong educational component upon enrollment which makes clear to enrollees that they might be blinded by the seemingly highly favorable conditions of an HSA, but in fact might be losing money unless they are using the HSAs as a retirement investment vehicle in a manner which they are unlikely to be able to figure out by themselves.

The senate asked that the information on financial planners be spread to faculty so they can access these. 

See: http://www.unr.edu/vpaf/hr/benefits/financial_planners.html
MOTION: E. Herzik/Sigman-Grant. To accept the Salary and Benefits report absent the Proposal for  Parental Leave Policy Report. 

ACTION: Passed unanimously

MOTION: E. Herzik/Vogel. To approved the recommendations from the Salary & Benefits Committee Report. 

ACTION: Passed Unanimously

Parental Leave Report:

Link to report: http://www.unr.edu/facultysenate/meetings/08-09/agendas/PLP08.pdf
When a faculty member was on Family Medical Leave, they would not be receiving pay and some faculty have had to take an entire semester off without pay. The university has not had a standard policy so parental leave may not appear to be applied equitably across campus, or even within units. Parental Leave has been an issue for young families for years and it would be nice to let faculty know that the policy is at least under discussion. As this would be a cost increase to the university, the senate felt that holding off on trying to institute the policy might be a good idea. 

How does this affect the P & T process? Does this stop the time clock for P & T?

MOTION: Morris/Curtis. To accept the Proposal for Parental Leave Report as published. 

ACTION: Passed unanimously

Follette suggested that with the accepted report, they now allow the executive board to do some research and see how the PLP might be best implemented. 

7. ASUN Overview: Eli Reilly, President
Link to PowerPoint: http://www.unr.edu/facultysenate/meetings/08-09/index.html
ASUN receives $4.34 per credit and would have a $1,710,962.55 budget for fiscal year 2009.

ASUN offers many services to the campus: 

· Department of Clubs & Organizations: over 220 clubs and organizations

· Department of Programming: Coffee and Concert Series, Nevada Speaker Series, etc

· Department of Homecoming: Parade, Bonfire, Blue Flu

· Other Services: Campus Escort, Legal Services, NYT Program 

The events are free and open to everyone. 

For more information please access this link: 

Follette said that the ASUN government leaders were very collaborative on the budget issues. The ASUN would be very thoughtful in their responses and requests regarding the budget. 

Judy Straus thanked Reilly for his service. 

8. Direct Administrative Management (DAM) Policy: 

The university has not had a clear written procedure for receivership, which has been used for departments that are dysfunctional and cannot focus on goals or strategies. The Executive Board has drafted a proposal for Direct Administrative Management to address this gap, to set standards for how a department goes into receivership, how they would be able to come out it and establishing checkpoints along the way . Follette asked the senate to study the policy proposal and send it out to their constituents for feedback. This would be placed on in the October meeting agenda for a senate vote. 

9. New Business:
None
Adjourned 5:01 pm

Direct Administrative Management
Direct Administrative Management is an intervention restricted to circumstances where a department or program:

· Is not meeting its primary mission with regard to  creative activities, research, teaching, and/or service; or

· Is not providing an environment where its faculty, graduate students, or undergraduates are meeting their expected potential, and this failure is attributed to structural difficulties in the department.  

Examples of conditions within the department that would justify DAM could include some or all of the following conditions (not intended to characterize a complete set of circumstances):

· Significant conflict among faculty of the department that is pervasive and cannot be resolved by the existing chair;

· No internal change in leadership is deemed likely to remedy the situation;

· The chair leaves the position with no replacement chair acceptable to the department and dean;

· An external program review indicates that change in leadership is recommended and there is no candidate for chair who is acceptable to the department and the dean; or

· Significant conflicts exists between the chair and the faculty of a department.

Procedures for initiating DAM 

DAM is an intervention of last resort and is initiated only after the following actions have occurred:

· The dean and the provost have met with the department or program to announce that DAM is being considered, providing the department or program faculty with the opportunity to discuss the issue with the dean and provost.

· If the dean and provost then decide to initiate DAM, the dean shall submit a written explanation for initiating DAM to the Faculty Senate Executive Board. That explanation shall include:

· Specific reasons for initiating DAM; and

· Specific criteria on which the department or program shall be judged in order to exit DAM

The role of the executive board in the initial application to initiate DAM is to ensure that the conversation between the dean, provost, and the department has occurred and that the written explanation for the reasons for the DAM and the criteria for exiting DAM are clearly presented.

Direct Administrative Management shall last no longer than three years.  At the end of each year the department or program remains in DAM, an annual review shall be conducted by the provost and dean. A department or program can be deemed to have met the criteria for exiting DAM at any time as determined by the dean and provost. At each mandatory annual review, specific progress and deficiencies shall be documented and presented to the Faculty Senate Executive Board and the affected department or program. If a department has not met the criteria for exiting DAM after three years, a new presentation shall be made to the Faculty Senate Executive Board to review that the reasons for extending the DAM conditions are clearly presented and then forwarded to the department.

If, following any annual review of the department or program, a majority of the voting members of the department disagree with the assessment of the dean and provost, a committee made up of the faculty senate executive board or a committee appointed by that body will make an independent assessment of the department or program using the criteria described by the dean’s and provost’s written criteria for exiting DAM. The Faculty Senate Committee will present its recommendation to the dean, provost, and president. The president shall be the final arbiter of the decision.

Implementation of DAM
Once a department or program is under DAM:
· The person selected to oversee the department or program shall be a tenured member of the university faculty from outside the affected department or program, whose role statement is adjusted to reflect the requisite administrative duties; 

· Department and unit bylaws shall be suspended;

· University bylaws and NSHE code shall remain in effect; and 

· DAM is not a grievable condition.
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