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RATIONALE FOR CHANGE:  In an effort to better organize the UAM a new major section titled Environmental Health & Safety was added and the following policies moved from their original location.  
Additions red and bolded, deletions noted with strikethroughs

 ENVIRONMENTAL HEALTH & SAFETY
University of Nevada, Reno Safety Policy XE "University of Nevada, Reno Safety Policy" 
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It is a policy of the University of Nevada, Reno to ensure safe and healthy learning, research, work, entertainment, and student living environments for faculty, staff, students and visitors.  Protection of the environment, responsible resource utilization, security of University assets, and full regulatory accountability are inherent elements of this policy.

The University Safety Policy enables adoption of specific topical policies which are recommended by specialty safety advisory committees.  When policy proposals are approved by the Executive Vice President & Provost as official University safety-related standards, they will be recorded and communicated to all University of Nevada, Reno administrators, supervisors, and other employees.

 Administrative Responsibilities:

Final responsibility for maintenance of high campus safety and environmental health standards rests with the president.  The president has delegated to each dean, director, chairperson, and supervisor the responsibility for ensuring safe conditions and behaviors within their respective units.  Supervisors must ensure that employees and students are aware of hazardous products, operation, or situations and that they understand how to avoid or limit risks.  High levels of safety awareness and positive safety attitudes developed by supervisors will lead to good judgments among staff and students when specific rules are not established.  Supervisors are expected and encouraged to request information and assistance from the Environmental Health and Safety (EH&S) Department when necessary.  Policies developed by the Specialized Safety Advisory Committees will be referenced, along with specific regulations which may exist, when supervisors define “good practice” in their areas of responsibility.

All faculty, staff and students must be vigilant in order to avoid unsafe acts which could jeopardize their own health and safety, or which could put others at risk.  All persons are expected to learn and follow approved standards and procedures which apply to their activities, and to check with their supervisors when they have any doubts concerning potential hazards or individuals obligations to protect the environment.

Environmental Health and Safety Department:

Through the Vice President for Research, the president has delegated to the Director of the Environmental Health and Safety (EH&S) Department the responsibility and authority for assuring overall compliance with University Safety Standards and applicable safety regulations.  The full-time professional EH&S staff, with oversight guidance from the Specialized Safety Advisory Committees, is qualified and authorized to assess, monitor and manage hazardous materials and situations.  Staff members remain current on regulatory requirements and on the latest professional practices which can be applied to effectively achieve compliance.

The EH&S program specifically manages radioactive materials and hazardous waste chemicals.  It also assists with management of biological hazards, conducts industrial hygiene projects, audits compliance with work place safety requirements, supports multiple aspects of laboratory safety and emergency preparedness, and provides various forms of safety education and training to staff and students.  Overall, the department helps to develop, communicate and uphold high university safety standards which, in the process, will also meet regulatory expectations.  Progress reports related to tasks or information requests assigned by the Specialized Safety Advisory Committees at monthly meetings.

Occupational Safety and Health Act (OSHA) XE "Occupational Safety and Health Act (OSHA)" 
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The Occupational Safety and Health Act (OSHA) of 1970 prescribes certain regulations regarding occupational safety and health including the reporting and recording of industrial accidents and illnesses.  The purpose of the act is to require employers to provide a safe and healthful place to work.  It is imperative that all unsafe acts and unsafe conditions reported to Environmental Health and Safety (EH&S) so that the situation can be addressed.  Any accident occurring in the course of employment which is fatal to one or more employees or which results in the hospitalization of three or more employees must be reported by the employer orally or in writing to the nearest Department of Industrial Relations, Division of Occupational Safety and Health, within eight hours after the accident has occurred.

The Director of EH&S is responsible for coordinating occupational safety and health programs, monitoring compliance with OSHA standards, and coordinating on-site OSHA compliance inspections.  In the event of an inspection by the Division of Occupational Safety and Health, the department should notify the Director of EH&S immediately.  The University has established Specialized Safety Advisory Committees which serve as an advisory body to the president and reports to the Executive Vice President & Provost.

Unsafe Conditions or Activities XE "Unsafe Conditions or Activities" 
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Anyone wishing to report an unsafe condition or activity found on the University premises may do so by contacting EH&S.  If written correspondence is submitted with a name and a University address, a written response will be provided.  Intra-departmental situations should be initially addressed to the department head, however, initial contact may be made directly to EH&S.

Infection Control Plan XE "on Control Plan" 
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The Infection Control Plan is directed towards protecting, as much as possible, all NSHE personnel from exposure to blood and potentially infectious body fluids.  It is designed to achieve compliance with Federal Occupational Health and Safety Administration standards, specifically 29 CFR 1910.1030, more commonly known as the “Bloodborne Pathogen” standard.

For additional information regarding this policy or for assistance in developing individual plans appropriate for certain departments, colleges, or schools, contact EH&S.  A copy of this policy is on file in EH&S.
ENVIRONMENTAL HEALTH & SAFETY
Environmental Policy XE "Environmental Policy" 
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The University is committed to instituting environmentally responsible procedures in all campus activities and in conducting its affairs in a manner that safeguards the environmental health and safety of students, faculty, staff and the local community.  To build and maintain an environmentally aware campus, the University has identified specific areas for environmental focus.

1. Curriculum – Faculty are encouraged to take steps to incorporate environmental content throughout existing curriculum, increasing environment-related course offerings and research, and to seek more resources to dedicate to environmental research.  Faculty are encouraged to utilize environmental practices in the classroom.

2. Natural Features – The University strives to protect, restore and enhance natural features, biological diversity, and ecological processes on campus.

3. Energy – The University strives to minimize energy consumption in accordance with the State of Nevada Energy Plan, reduce emissions and reduce the consumption of fossil fuels and other non-renewable energy sources.

4. Water consumption – The University strives to minimize the use of water both in its buildings as well as in future landscape design and in maintenance of current landscaping.  The University tries to use the best available technology to minimize the use of water, encourage the use of reclaimed water, and prevent the wasting of water.

5. Transportation – The University strives to reduce vehicle emissions and to minimize energy consumption and the use of fossil fuel for transportation.  The University encourages the use of alternative fuels, alternative transportation, acquisition of fuel-efficient and low emissions vehicles and incorporate strategies in campus master planning to enable efficient transportation systems.

6. Hazardous Materials – The University strives to limit and monitor the use of hazardous materials on campus grounds, in cleaning and in laboratories.  Every effort is made to minimize the generation of hazardous waste. Hazardous waste that is generated will be treated, collected and disposed of properly.

7. Solid Waste – The University strives to minimize solid waste production and to make reasonable accommodations to divert solid waste to appropriate recycling or composting programs. 

8. Buildings – The University strives to minimize the ecological impact of the demolition, construction, renovation, maintenance and operation of campus buildings.  A University priority is to incorporate Leadership in Energy and Environmental Design (LEED™) in the design of new buildings, in accordance with the University of Nevada, Reno Sustainable Building Policy.  

9. Life Cycle Cost Analysis – Nevada Revised Statutes 338.190 sets the requirements for Life Cycle Cost Analysis (LCCA) that must be performed prior to construction or renovation.  The University uses LCCA to strive to achieve the highest quality, most cost-effective means for construction.

10. Indoor Environmental Quality – The University strives to promote healthy indoor environments and to support the selection and use of materials and products that minimize off gassing of chemicals and other pollutants.

11. Purchasing – The University strives to minimize the ecological impact of the products purchased in support of campus operations and to seek fiscally viable alternatives for any products that are environmentally detrimental.  In general, the University strives to purchase products that include post-consumer recycled content, products that are durable, products that are amenable to repair and products that can be recycled after they are no longer useful.

RATIONALE FOR CHANGE:  A policy needed to be codified in order to address the President’s approval process of Temporary Administrative Governance when a department is not meeting its primary mission or it is not providing its faculty or students an environment conducive to meeting their expected potential.  

Temporary Administrative Governance XE "Types of Faculty Positions" 
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In this section, “department” means any basic unit of the university (department, program, center, school, institute, etc.) and “chair” means the administrator of that unit.

Temporary Administrative Governance (TAG) is an intervention restricted to circumstances in which a department:

· Is not meeting its primary mission with regard to creative activities, research, teaching, and/or service; or

· Is not providing its faculty, graduate students, or undergraduates an environment conducive to meeting their expected potential. 

Examples of conditions within the department that would justify TAG could include  one or more of the following (not intended to characterize a complete set of circumstances):

· There is significant conflict among faculty of the department that is pervasive and cannot be resolved by the current chair;

· No internal change in leadership is deemed likely to remedy the situation;

· The chair vacates the position with no replacement chair acceptable to the department and the dean;

· An external program review  recommends change in leadership and there is no candidate for chair acceptable to the department and the dean; 

· Significant conflicts exist between the chair and the faculty of the department.

Procedures for Initiating TAG

TAG is an intervention of last resort and is initiated only after these actions have occurred:

· The executive vice president & provost and dean have  informed department faculty that TAG is being considered, and have met with department faculty to discuss the matter with a view to resolving it and thereby avoiding TAG; and  

· If the executive vice president & provost and dean subsequently decide to proceed with TAG, the dean shall submit a written explanation for initiating TAG to the Faculty Senate Executive Board and to the faculty of the department. That explanation shall include:

a. The date the executive vice president & provost and the dean met with department faculty to discuss TAG;

b. Specific reasons for initiating TAG; and

c. Specific criteria on which the department shall be judged in order to exit TAG.

The role of the Executive Board in reviewing the need to initiate TAG is to ensure that the conversation between the executive vice president & provost, the dean, and the department has occurred and that the written explanation of the reasons for initiating TAG and the criteria for exiting it are clearly stated.

Once the above steps have been completed, the executive vice president & provost shall provide the president all pertinent information regarding the need to initiate TAG of the department, as well as the criteria the department must meet to exit it.  The decision to initiate TAG of the department rests with the president.

Procedures for Extending or Terminating TAG

At the end of each year the department remains in TAG, the executive vice president & provost and the dean shall conduct an annual review of the department. Each such review shall note specific progress made and any deficiencies found.  

If the review recommends terminating TAG, it shall be forwarded to the president for a decision, with copies provided to the Faculty Senate Executive Board and the department.

If the review recommends extending TAG another year, it shall include specific reasons for doing so, and the specific criteria the department must meet to exit TAG.  Each such review, together with the executive vice president & provost’s decision, shall be forwarded to the Faculty Senate Executive Board and the department.  The decision to extend TAG another year rests with the executive vice president & provost.

The executive vice president & provost  and the dean may recommend termination of TAG at any time.  Any such recommendation shall be forwarded to the president, the Faculty Senate Executive Board, and the department.  The decision to terminate TAG of the department rests with the president.

Independent Assessment of TAG

If, at any time after an annual review of the department, a majority of the voting faculty of the department objects to remaining under TAG, then the Faculty Senate Executive Board or a committee appointed by it shall make an independent assessment of the department.  That assessment will consider the executive vice president & provost and the dean’s prior annual review(s) and the previously written criteria for exiting TAG, as well as any comments department faculty may provide the Faculty Senate Executive Board or its committee about the matter.  If the Faculty Senate Executive Board or its committee recommends continuing TAG, it will forward its recommendation to the executive vice president & provost, the dean, and the department.  If it recommends terminating TAG, it will forward its recommendation to the president for a decision, with copies of the recommendation provided to the executive vice president & provost, dean, and the department.  The decision to continue or terminate TAG rests with the president.

Implementation of TAG

The person appointed by the president to administer TAG of the department shall be a tenured member of the university faculty who is not a member of the department, and whose role statement shall be adjusted to reflect the requisite administrative duties.  Once a department is under TAG, the department’s bylaws are suspended.  The NSHE Code, the University Bylaws, and the department’s major unit’s bylaws shall remain in effect.  TAG is not by itself a grievable condition.
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