University of Nevada, Reno

2005-06 Faculty Senate 

Meeting Minutes December 14, 2005                                RSJ 304                                                                         Meeting 9 

1. Roll Call and Introductions
Denise Baclawski (Provost’s), Rafik Beekun (Business), Cynthia Birk (Business), Ben Bruce for Esmail Zanjani (CABNR), Bob Chaires (HCS) Arthur Chenin (Finance and Administration), Maureen Cronin (Student Services), Johanna Fricke (Medicine), Greg Gardella (IT),  Michelle Gardner (President’s Division), Howard Goldbaum (Journalism), Terry Henner (Medicine), Guy Hoelzer (Science), Manos Maragakis for Amy Childress (Engineering), Denise McKee (Medicine), Steve Oberg (Research), Ron Phaneuf (Science), Ron Phaneuf for Frank Baglin (Science), Mark Pinsky (Science),  Steve Rock (Education), Steve Rock for Pam Cantrell (Education),  Stefanie Scoppettone (Development), Barbara Scott (Medicine), Amy Shannon (Library), JoAnne Skelly (COOP), Mary Stewart (CLA), Judith Sugar (HCS), Patricia Swager (Medicine), Deborah Vigil (Medicine), Leah Wilds (CLA).

Absent: Joseph DeLappe (CLA), Mark Pinsky (Science), Nelson Rojas (CLA), Mark Waldo (CLA), 

Guests: Bruno Bauer (Physics), Jill Boudreaux (Marketing & Communication), Patty Charles (SOM), Indira Chatterjee (Electrical Engineering), Kelly Corrigan (AFPPP), Fred Harris (Computer Science), Tim McFarling (Human Resources), Bourne Morris (Journalism), Bill Oberding (SEC), Mark Pingle (Economics), Lentia Powers (Reno Gazette Journal), Maggie Ressel (Library), Jim Richards (NFA), Grant Stitt (Criminal Justice), Jill Wallace ( IT/TLT).
2. Approval of minutes

November 10, 2005 Faculty Senate Meeting Minutes amended to correct the spelling of Eric Herzik’s name.

November 17, 2005 Faculty Senate Meeting Minutes amended to add the words Presidential Search Committee before the words chair would be able to appoint members to the advisory committee. Also to amend the minutes show that Jennifer Bennett was the proxy for Patricia Swager.
November 29, 2005 Faculty Senate Meeting Minutes No changes

MOTION: Gardella/Beekun. To approve the November 10 and 17, as amended and the November 29, 2005 minutes as published. 

ACTION: Passed unanimously

3. Chairs report – Leah Wilds

Wilds provided an update of the Board of Regents’ December meeting. The Center for Corporate Governance and Ethics (CCGE) was approved. The regents reviewed the proposal to provide benefits to domestic partners. Most of the discussion was on heterosexual couples as they have the ability to legally marry and whether or not benefits should be provided to them and the cost of providing these benefits. Concerns were expressed by minority groups regarding the GPA at universities. President John Lilley announced the gift for the Davidson Academy. Wilds reported that Iain Buxton was dismayed about not being considered eligible for the Institutional Advisory Committee and sent a letter to the senate office regarding this. The letter was distributed to senators. Executive Vice President and Provost John Frederick would like faculty to test the new Digital Measures (DM) system. The executive board would also be testing the program. The data would be used by the departments for annual evaluations, the data in the aggregate it would be used by the college/unit, and then by the university. DM would not be used for administrative faculty this year, only academic. A net ID and password are needed to access Digital Measures at the https://www.cis.unr.edu/DigitalMeasures/
4. Visit with Regent Michael Wixom
Regent Michael Wixom thanked the senate for inviting him to the senate meeting. Wixom introduced himself and spoke about his philosophy regarding his duties as a regent. His primary objectives were to listen to people, to be kind and to show respect, he did not want to spend so much time involved in informational issues that he would not be able to listen to people. As a regent he had four constituent groups he was responsible to, students, faculty, the public at large, and the administration. Wixom stated that he would like to see the focus of the system change, so that it was no longer a loosely affiliated group of universities, but functioning as a system. These issue needed to be addressed, North and South issues, the issue of GPA standards, no in-fighting (each institution in the system had their niche), and future planning issues. Wixom spoke about the research medical center and that the School of Medicine needed to be in the involved in the forefront of the planning process. This was an appropriate and critical time for people to put forward their concerns and information regarding the planning. The budget issues improved in the 2005 legislative session as the system presented the budget proposals as a system instead of as eight separate institutions. Senators from SOM asked to whom they should voice their concerns about the medical research center. They tried going through their dean and felt that they were not being heard. Wixom said that groups of physicians had spoken to Chancellor Jim Rogers. The SOM faculty needed to go back to their dean, and then if they don’t get any response, go to the regents.  

5. Pedestrian Safety – Adam Garcia, Director, University Police
Director for University Police Adam Garcia reported that there had been an increase in accidents on Virginia and Sierra streets. Growth has been part of the increase in accidents. Garcia reported that police services received authorization from Nevada Department of Transportation (NDOT) to place pedestrian crossing signs in the crosswalks on Virginia, Sierra and Evans streets. Garcia said that the signs worked well, however they were not as indestructible as the police were led to believe, and so more were purchased this year. University Police services had been working with facility services and NDOT for locations to put in-pavement lights (similar to the airport). The cost would be between $20,000 and $40,000 per unit; details were still being worked out, but Garcia said they hope to have at least one in place by spring.  Police services purchased a motorcycle and they hoped that both education and ticketing that would help slow down speeding cars. Another safety issue was lighting and loss of pay phones. SBC removed most of the pay phones from campus, so University Police Services was looking at a blue light system. Anywhere on campus a person would be in sight of a blue light, which would be equipped with an emergency telephone would be solar powered, 22 locations to install these blue lights had been identified. 
6. Administrative Faculty Personnel Policy & Procedure Committee Mid-Year Report: Committee Chair Kelly Corrigan
Kelly Corrigan listed the members of her committee (John Burton, Julie Redding, Frank Flavin, Marilyn Ming, Mary Sedgewick, and Stefanie Scoppettone) and thanked them for their hard work. Last year the administrative faculty requested that the lunches not be held in the Down Under Café. The committee identified a list of 665 administrative faculty spanning 138 departments. The committee generated a list of questions that would discover the different activities that administrative staff performed in each department. The committee held their first brown bag lunch, during which there was a presentation regarding performance evaluations. Forty-two people attended the first session so a second session was added and 52 attended that session. The first session was taped and the video and power point presentation could be found on the senate website: http://www.unr.edu/facultysenate/CteeInfo/AFPPP.htm.  The committee hoped to have all of their calls finished in February regarding personnel committee for administrative departments and Corrigan would sit on Gena Davis’s Human Resources Taskforce. 
7. New business 
Vice Chair Guy Hoelzer announced that the Institutional Advisory Committee (IAC) was not completely constituted yet, but Patty Wade-Snyder was appointed chair of the committee. The regents appointed to the Presidential Search Committee were announced and included Anthony Stravos (chair), Jill Derby, Thalia Dondero, Doug Hill, Howard Rosenberg, Dorothy Gallagher (ex-officio), James Dean Leavitt (1st alternate), and Michael Wixom (2nd alternate). Hoelzer had not heard who would serve as administrators. The most important role would be the group used as headhunters for the candidates. 
Perhaps a charge for the bylaws and code committee would be to work on actual code changes instead of mainly bylaws changes. The executive board will look at committee charges at the retreat in January 2006. Judith Sugar expressed concern over the role of faculty members at a research institution and the presidential search committee and would like the senate to be proactive in proposing screening criteria for the headhunter firm when looking for a presidential candidate, and Human Resources hiring and the process of choosing software, and the treatment of retired faculty. Greg Gardella encouraged faculty to get involved with the senate technology committee. Not all faculty are receiving the ALC meeting minutes. 
8. Faculty Morale Taskforce Mid-year Report – Bourne Morris and Grant Stitt 
Faculty Morale Taskforce Chair Bourne Morris introduced members of the committee (Glen Atkinson, Patty Charles, Indira Chatterjee, Gary Haynes, Fred Harris, Maggie Ressel, Grant Stitt, and Jill Wallace) thanked them and stated that she was very grateful to them for making her look good. The committee wanted to present the senate with some recommendations prior to the end of the fall semester. The report did not cover all of the recommendations yet, the committee started with the recommendations and concepts that were more important. The committee realized that top-down management changes were not the best idea, if top management was not involved there would be no changes. Deans were not well enough informed, they were not part of the decision making process. The report discussed the decentralization of power, creating open and effective communication, fostering teamwork by creating partnerships, implementation of an ombudsman’s office on campus, abolish the UPC and make deans, vice presidents, and senate leaders the new university strategic planning body, and that merit should be tied to evaluations. The following recommendations were made: 
1. Dissolve the current UPC and establish a new university planning council of deans, vice-presidents and senate leaders who work in partnership with the provost and president on major decisions.

2. Rethink the process of strategic planning, taking advantage of the university self study and accreditation study as an opportunity to rebuild a spirit of cooperation and to restore trust.

3. Establish a university Ombudsman who reports to the Faculty Senate and is funded out of the senate budget provided by the president.

4. Simplify administrative faculty evaluation forms and align them with the role statements and evaluations of academic faculty.

5. Provide annual evaluations of deans and vice presidents from all those in their colleges or units. Provide annual evaluations of the provost and president from deans and vice presidents and those who report directly to them. 

6. Budget and implement customized management training for deans, vice presidents, provosts and the president. Continue workshops for chairs and directors and implement further training as the budget permits.

7. Make sure all faculty receive the Academic Leadership minutes and regular reports from, and discussion with, their unit leaders on the planning council decisions. 

8. The provost should meet with chairs and directors frequently to hear their views and should meet with each department at least once a year. 

9. Merit should be awarded exclusively for excellence in performance. No one should be excluded from receiving merit because of range or rank.

Senators had comments regarding the 360 degree evaluations, whether training was the issue or abuse of power, funding for training and where the funding would come from, and training for faculty to evaluate their deans or chairs, who would fund the omsbud person position.
MOTION: Hoelzer/Beekun. To accept the report as written.

ACTION: Passed Unanimously

Bylaws & Code Committee Mid-Year Report - Mary Wilson and Carol Ort

Bylaws & Code Committee Chair Mary Wilson introduced the committee members (Duncan Aldrich, John Davis, Fred DeRaflos, Robin Gonzalez, Susan Lentz, Carol Ort, and Vicki Toy-Smith) and thanked them for their work. The committee 

MOTION: Gardella/Baclawski. To accept the committees report as written.

ACTION: Passed Unanimously
Chair Mary Wilson presented the code changes on grievance to the senate. Carol Ort spoke about the changes in section 33 where the bylaws were stricter than the code; by setting deadlines and stating that a faculty member must go through reconsideration prior to filing a grievance. The code does not say that and General Counsel said that this statement actually was more harmful to faculty. So the committee felt that if the language was changed from must to may request reconsideration. Wilson stated that in section 34 that an administrative faculty member may end up with only one administrative faculty member on the sub committee. The senate discussed the changes and voiced concerns over using the term senior faculty as opposed to tenured faculty, no deadlines in the code, no longer in the bylaws, but addressed in the grievance process; concern over mediation and that it is either not part of the process or not well advertised, and that the sub committee chair’s pool would chosen by the provost’s office in consultation with the faculty senate chair (reverse to say that pool would be chosen by the executive board in consultation with the provost’s office). 
Wilson asked that the senate not vote on these changes today, but let the committee come back with all of the changes and present to the senate in January.
Adjourned 5:02 pm 

