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INSTITUTE MISSION AND OBJECTIVES

The mission of the Institute for the Environment is to develop, enhance and coordinate environmental teaching, research and service at the University of Nevada, Reno.

 The Institute will: 

1) Serve as the umbrella and advocate for environmentally related programs at UNR; 

2) Serve as an interdisciplinary Institute to develop innovative courses and provide connections between various departments and disciplines related to the environment;

3) Create and administer an interdisciplinary undergraduate major in environmental studies at UNR;

4) Link the environmental programs of sciences/engineering with those in the arts/humanities and provide a working model for how interdisciplinary programs should operate; 

5) Enhance and expand research opportunities for environmental faculty

6) Lead UNR’s public outreach efforts on the environment;

7) Raise the environmental awareness of the campus and provide recommendations to the UNR administration on how to enhance the environmental quality of UNR and its programs.

BACKGROUND AND RATIONALE

The University of Nevada has long had many strong environmental programs and faculty working in the engineering and natural sciences as well as in the arts and humanities.  However, environmental studies on the UNR campus are widely distributed in various departments programs and institutes, with limited coordination and limited visibility.  This has led to confusion on the students' part, difficulties in defining hiring priorities, reduced efficiency of teaching, decreased retention of faculty and students, and limitations in the faculty’s abilities to compete in the nationally-competitive environmental research arena.  At the present time, there is no unit or department with campus-wide responsibility to enhance and coordinate environmental programs.  Through the creation of an Institute for the Environment, the University of Nevada, Reno can fully realize the immense potential of existing faculty resources and to develop new strengths in environmental research and teaching.   

The creation of an administrative structure to coordinate environmental research and teaching will enhance the University of Nevada, Reno in several ways.  Students, in particular, will benefit from the increased coordination of environmental courses and programs. Currently, UNR lags behind national trends by not offering integrated environmental studies programs to students.  The Institute for the Environment will not only bring the University's programs up to date: by creating a truly interdisciplinary program that stresses the humanities as much as the sciences, it will make UNR unique among western colleges of similar size.  In performing its land-grant mission, the University seeks to contribute to the advancement and dissemination of knowledge that will help to improve society.  Environmental issues dominate the public consciousness in Nevada and are key to the future of our region. The Institute will develop an environmentally conscious student body, faculty, and staff, through the integration of humanities, sciences, and engineering.  In addition, the Institute will work with existing organizations, such as the Environmental Health and Safety Program, to promote environmentally sound policy for the continuing development of UNR.

The Institute for the Environment builds upon previous attempts to coordinate environmental studies at the University of Nevada, Reno. In 1991, the Center for Environmental Sciences and Engineering (CESE) was created through a partnership between Sierra Pacific Power Company and UNR to manage interdisciplinary graduate programs, and coordinate multi-investigator grants.  The Center for Environmental Arts and Humanities (CEAH) was created in 1995 to coordinate interdisciplinary environmental events at UNR.  Both Centers have reported to the Vice-President for Research, and while both have produced useful programs, they have both lacked the administrative support and adequate resource base to fully capitalize on UNR’s tremendous potential for coordinating existing environmental programs and fostering innovation for new ones.  With a strong financial and administrative commitment from the University, the proposed Institute for the Environment will incorporate previous efforts while building to meet additional needs. 

The current proposal for the Institute for the Environment reflects extremely strong, grass-roots support from faculty across the University of Reno and Desert Research Institute Campus.  The first proposal, initiated during the first cycle of UNR strategic planning, attracted the support of over 100 faculty who gave feedback at two meetings in the spring of 2002.  The commitment to a truly interdisciplinary Institute is reflected in the diversity of faculty at these meetings.  

INSTITUTE STRUCTURE

1. Administration:  

The Institute for the Environment will be led by a full-time Director with support staff.    The Director will report to the Provost and sit on the Academic Leadership Council.   Because of the needs of the interdisciplinary environmental graduate programs, a close relationship will also exist with the Graduate Dean and Vice-President for Research.  

A Board of the Institute for the Environment will be created that will work with the Director to fulfill the mission and objectives of the Institute.  The Institute Director and Board will develop bylaws and serve as the primary mode for governance of the Institute.   The Board will be composed of 13-15 representatives of interested Colleges, Departments and DRI, and be appointed by the Provost.  This Board will include the directors of the interdisciplinary graduate environmental programs.  

Through control of FTE and budgetary resources, this Director will work to foster programs across campus and with the Desert Research Institute, primarily by cooperating with existing departments and programs.  The Institute Director will identify areas of need and make hiring recommendations to the Provost in order to solidify and enhance environmentally-related education and research at the University.

Reporting to the Director will be the .5 position of Undergraduate Curriculum Coordinator/Assistant Director.  This position will be a joint appointment between the Institute and the faculty member's home department.  Merit will be evaluated by both the Institute for the Environment Director and the academic department. This person will perform additional administrative duties, such as:

· Coordinate faculty efforts in developing an undergraduate major in environmental studies in the first year

· Serve as a focal point for ensuring that environmentally-related classes are offered in a manner that minimizes duplication and improves the timing and subject material offerings

· Provide guidance and advisement to students of the environmental programs across campus that will most successfully meet the student’s needs

· Work with Office of Prospective Students to develop New Student Orientation opportunities, as well as outdoor activities for undergraduate students throughout the year

· Support and advise environmental undergraduate student organizations

· Assist the Interim Director/Director in developing symposia, public relations, etc.

Because the Institute will coordinate interdisciplinary programs across departments, colleges, and with DRI, it needs to remain independent of any colleges and to report directly to the Provost. The Institute for the Environment will work together with academic departments and programs to identify and fulfill staffing needs to the benefit of environmental research and education.  Upon identifying specific needs, the Institute Director will advise the Provost.  In addition, Institute funds may be used to provide graduate stipends, reward faculty development with research or release time, and other incentives.   

2. Space

Upon its inception, the Institute will require enough space to provide an office each for the Interim Director, the Undergraduate Curriculum coordinator, reception/secretarial area and a meeting room (approximately 1200-1500 square feet).  This space needs to be centrally located in order to be accessible to students, and is an immediate need for the start-up (phase I) of the Institute.  Ultimately, the Institute could occupy its own building, showcasing the latest technology in environmentally-friendly resource use.

Although the CESE was originally allocated 1330 square feet in the Applied Research Facility, except for the general reception office, that area has been reallocated to other programs. 

3. Budget and Resources

In order to fulfill its mission, the Institute will require resources and a sustained commitment from the University.  Institute success and growth will also require income in addition to line item budgeting from UNR administration.  The Institute will work with the Vice-President of Research to develop a process to receive annually a percentage of ICR from proposals in the environmental sciences, engineering and humanities that utilize Institute resources in preparation or completion of the grant, as well as a percentage of ICR on grants involving the environment and faculty who participate in the Institute.  As an example of funding sources, the Vice-President for Research has suggested that 5% of the ICR generated on new grants submitted by Institute-affiliated faculty will be returned to the Institute.  This return will not be taken from College or Department ICR return, but from that returned to the Office of Research.

· Director:  The Institute will require funding for a full-time director of national/ international caliber and full-time administrative support.  The director will report directly to the UNR Provost and will have a tenure home in a department.
· Undergraduate Curriculum Coordinator/ Assistant Director: The Institute will require funding for a half-time position for undergraduate curriculum coordination in environmental studies.

· FTE: Control over some FTE, to be coordinated with the Provost and the Academic Leadership Council, will be provided to the Institute Director for the purpose of fostering partner positions with DRI faculty.

· Full-time secretarial support
· Space: The Institute requires centrally-located space for administrative and graduate assistant offices, a meeting room and reception area.

· Operating Budget:  The Institute for the Environment will require an annual operating budget of $200K, which will be used for the following needs:

· Funding for Institute for the Environment staff

· Instructors for environmental courses not available from UNR faculty

· Graduate student stipends for environmental programs, including teaching assistantships

· Travel support for students, faculty and staff on conferences pertaining to education, research or outreach on the environment

· Web site development and maintenance

· Support for an undergraduate student organization on the environment

· Nevada Environmental Conference (statewide)

· Operations support for the office of the Institute for the Environment

· Faculty enhancement/workshops on environmental programs

· Summer salary for faculty on environmental teaching and research projects

· Faculty release time for development of the environmental studies

undergraduate major

Fundraising:  The Institute Director will work with the UNR Foundation to identify new resources for environmental education and research, and be expected to apply for and receive outside financial support.  Strong public interest in environmental issues should support the establishment of an endowment fund.  The director will also actively forge partnerships with private and government agencies outside of the University Community to develop additional revenue for the development of externally-funded interdisciplinary research proposals.  UNR environmental scientists have been successful in individual investigator awards, EPSCoR and some interdisciplinary awards (NSF/EPA, U.S. DOE, etc).  However, significant improvement can be made as evidenced by the recent successes of the DRI in NSF’s Biocomplexity programs and the Great Basin Institute's Americorps grant. The Institute will serve to improve coordination of interdisciplinary proposals and to provide a supportive environment for proposal development. 

INSTITUTE RESPONSIBILITIES AND ACTIVITIES

With the administrative structure and necessary support in place, the newly-formed Institute for the Environment will assume several responsibilities to foster the study of the environment at UNR:

1. Student Coordination and Recruitment: The Institute will provide a focal point and, when appropriate, advisement for incoming undergraduate students interested in environmental degrees, and will work to ensure that such opportunities are clearly expressed in the course catalog and other promotional materials. Institute staff will work with the Office of Prospective Students to develop New Student Orientation opportunities.  The Institute will be responsible for maintaining an active and up-to-date directory of all programs related to environmental studies and maintain close working relations with undergraduate advisors in these departments.  A series of environmentally related outdoor activities and service-learning opportunities will be planned throughout the year to encourage students to better understand environmental values, science and policy.  

The Institute will promote community involvement of students through a student environmental organization, as well as internships with agencies, organizations and businesses.  A focus of this effort will be through the Great Basin Institute/Nevada Conservation Corps, an organization that presently has a highly successful internship program and offers field courses in Northern Nevada as well as Mexico.  

2. Faculty Development: In its first year, the Institute will conduct a series of workshops among faculty to generate an interdisciplinary community of scholars who will exchange ideas and participate in the growth of Institute programs.  Coordinated by the Undergraduate Curriculum Coordinator, these workshops will bring together participants from various colleges and disciplines to read and discuss the theoretical foundations for a new environmental studies major.  These efforts will be supported through course-release stipends, research and travel grants, and other support from the first-year operating budget.  The workshops will culminate in faculty recommendations to the incoming Institute Director for the content and rationale of a new interdisciplinary undergraduate Environmental Studies Major.  In subsequent years, we envision contributing to faculty development by sponsoring smaller workshops, faculty colloquia, offering stipends, research grants, and course development grants on a competitive basis.

3. Undergraduate Environmental Studies Major:  In its first year, the Institute will coordinate interdisciplinary faculty reading and discussion groups to develop a new environmental studies major.  In subsequent years, the Institute will work to encourage faculty to incorporate environmental content throughout existing curricula. 

There currently exists little opportunity for exchange of ideas and course content other than through the University Courses and Curriculum Committee.   UNR lacks a truly interdisciplinary institute that can serve to bring faculty together to develop innovative courses on the environment, or ensure that duplication of courses is minimized.  By coordinating and funding an intensive workshop for the creation of the Environmental Studies major, the Institute will build a community of scholars from disciplines across the University.
4.  Coordination of Interdisciplinary Environmental Graduate Programs: The Institute for the Environment will coordinate the interdisciplinary environmental graduate programs and their needs for new courses, seminars, faculty hires and cooperative graduate program development.   A coordinated seminar program will be established that allows all of the seminars to be advertised at a central web site, and encourages co-sponsorship of visits of nationally recognized environmental experts to UNR.   The Institute Director will work with Directors of the graduate program to prioritize faculty and program resources needs to provide coordinated advice to the Provost and Vice-President of Research.

5. Coordination with Existing Departments and Colleges:
The success of the Institute will reflect the active cooperation with existing departments and colleges at UNR.  The board, made up of representatives from across campus and DRI, will provide the forum for continual feedback and communication.  As environmental studies is a priority for the University Planning Council, college and departmental participation in Institute programs and activities should enhance departments’ growth potential.  The Institute will help fund departmentally-based seminars focusing on the environment, workshops, student organization activities, travel, etc.  

6. Partner Positions with the Desert Research Institute: Desert Research Institute faculty currently teach a substantial number of important core courses for environmental graduate and undergraduate programs at UNR. These faculty, as well as other DRI research collaborators, are a critical component in the success of UNR environmental programs. Currently, DRI faculty teach on a rotating, non-contractual and often inefficient basis.   This system of teaching critical or required classes does not give DRI faculty certainty in support each year, nor does it give UNR students certainty that critical courses will be offered on a timely basis. Joint appointments can, in the long run, ensure high-quality teaching at both the graduate and undergraduate level and provide significant savings over the current system. The Institute proposes to develop a more formalized structure of academic linkage between UNR and DRI through the development of teaching joint appointments for DRI faculty to contribute in required or fundamental environmental programs at UNR. These appointments will be for teaching, student advisement, and program management.

The Institute Director, the UNR academic unit requesting the appointment, and the DRI administration will negotiate the joint appointments. Annual evaluation of the teaching performance will be the responsibility of the relevant UNR academic unit and the Institute Director and will be provided to the DRI administration, which will retain the ultimate evaluation responsibility. Funding for these joint appointments will be through UNR’s Institute for the Environment's annual budget.  In order to promote stability of teaching programs, joint appointments should be offered for 3-5-year terms.  The Institute will also assist departments in identifying, coordinating and supporting other non-contractual teaching opportunities for DRI faculty.

In the start-up phase of the Institute for the Environment, the board and Interim Director will work closely with DRI representatives to establish goals for further developing and strengthening this relationship.

7. Hiring Priorities: The Institute will work together with college deans, the Provost, and individual departments to help set hiring priorities that support and extend environmental education at UNR.  


Interdisciplinary graduate programs at UNR have very limited input into new faculty and faculty replacement positions.  Most of the interdisciplinary graduate programs rely solely upon courses taught within departments and therefore only have limited control of their curriculum.  Under the current distribution system of faculty lines, interdisciplinary programs, of which those in environmental studies dominate the campus, have little opportunity to have their needs considered.  By placing high priority on the development of interdisciplinary research and teaching, the Institute for the Environment will help to push UNR to the cutting edge of higher education in the nation.

8. Regional High-Profile Environmental Issues: The Institute will take a leadership role in coordinating research and outreach on regional environmental issues critical to Nevada, in association with other departments and/or research units on the UNR campus.  Examples of these issues included Lake Tahoe, the Sierra Nevada, Pyramid Lake and Walker Lake.   For example, the Institute will actively develop a strong research and education presence in the Lake Tahoe basin.  The Institute Director will participate in critical scientific and policy committees at Tahoe that are currently unfilled by UNR faculty due to time constraints.  The Institute will also participate in various outreach programs, currently conducted by UNR Cooperative Extension.  The Institute will also promote student environmental exchange activities important to the region, including the Tahoe Baikal Institute and Great Basin Institute programs, and other organizations where students can benefit from visiting and learning about environmental management. 

Currently, there is a lack of coordinated focus for research at Lake Tahoe by UNR.   While individual PI’s have been very successful in the Tahoe research arena, UNR has been routinely criticized for its lack of focus and point-person designation for Tahoe research.  The Director of the Institute will be responsible for coordinating activities at Tahoe and assisting the scientists and policy faculty working on Tahoe.
9. Community Relations: The Institute director will actively develop relationships and partnerships with government agencies, educational institutions and non-governmental organizations to expand research and educational opportunities. The Institute director will also work with campus environmental programs to improve the environmental conscience of the campus community and lead by example.
10. Evaluation: The Institute will participate in the annual evaluation process for faculty having partial appointments in the Institute and other UNR departments and DRI.  The primary evaluation, however, will remain within the faculty member’s home department.

As per UPC guidelines, the Institute will engage in a formal, internal institutional review at the end of its initial three-year term and every five years after that.

ACTIVITIES AND PROGRAMS RECOMMENDED FOR INCLUSION UNDER THE INSTITUTE

The CESE and the CEAH will be merged to form the new Institute for the Environment, and the activities and support currently assigned to these entities will move to the Institute.   The Great Basin Institute will be housed within the new Institute for the Environment.  Other University programs are appropriately housed in colleges and departments, but would benefit from association with the Institute.  The Institute seeks to enhance such programs and would welcome their inclusion within the proposed structure or a more loosely-defined affiliation, depending on each program's wishes and aims.  

STRATEGIC PLAN FOR THE INSTITUTE FOR THE ENVIRONMENT

Revitalized by its new prominence within the University, and with a full-time director and support personnel, the Institute for the Environment will work over the next decade to fulfill its mission to enhance undergraduate and graduate education and research opportunities at the University of Nevada, Reno.

· One-Year Plan: Upon approval by the Board of Regents in 2003, the Provost will appoint a steering committee and an Interim Director for the Institute for the Environment.  The interim director will oversee and initiate the start-up tasks to establish the Institute while a search is conducted for a permanent director. Some of the start-up tasks include:

· Conducting the search for, and hiring a full-time director, Undergraduate Curriculum Coordinator, and support staff

· Identifying and occupying Institute office space on campus 

· Developing its own administrative infrastructure, including an Institute Board and an Institute Advisory Board made up of representatives from the community

· Designing and implementing a faculty workshop group that will develop recommendations for the undergraduate environmental studies major for the new Director

· Seeking outside grant funds, such as the National Endowment for the Humanities and National Science Foundation

· Developing liaisons with agencies and private organizations outside the University

· Developing and implementing the first stage of a New Student Orientation field experience to market environmental education opportunities to incoming students

· Identifying the programs and opportunities most in need of staffing assistance, and beginning the process of working with departments to coordinate environmentally-oriented new hires

· Planning the allocation of FTE based on identified needs

· Participating in the Environmental and Energy Committee to assist in implementing the University Environmental Policy

· Organizing a planning committee for a statewide Nevada Environmental Conference
· Writing a one-year program review and annual report
· Five-Year Plan:  Over the following four years, the director and steering committee of the Institute for the Environment will investigate the possibility of creating new programs, such as institutes with certification programs for professionals seeking some level of post-graduate education.  In addition, they will continue to develop the programs begun in the first year.  Particular attention will be paid to:

· Fundraising

· Student advisement

· Public relations on campus and with the community

· Improving the environmental consciousness of students, faculty, and staff on campus

· Coordination of programs within the University

· Coordination and development of programs in conjunction with other UCCSN entities, such as TMCC, WNCC, and DRI

· Coordination and communication with outside agencies and private organizations

· Marketing

· Assessment

· Developing an Environmental Studies undergraduate major

· Developing symposia, conferences, speaker series, and scholarship programs

· Yearly program review and annual report

· Ten-Year Plan:  After ten years, the Institute director, together with the steering committee and advisory board, will conduct a self-study program review in order to assess the successes of the program as well as determine its future directions.
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