UCCSN NEW ORGANIZATIONAL UNIT

Summary

Campus

  University of Nevada, Reno

Proposed Center, Institute, Bureau or other organizational unit

Academy for the Environment

Brief description and purpose of unit

The University of Nevada Academy for the Environment (UNAE) will be a cross-college, interdisciplinary unit dedicated to the promotion of the university’s environmental programs, the development of multi-disciplinary collaboration and curricular innovation, and the fostering of inter-institutional cooperation with other institutions that address environmental issues in our region. UNAE will function as a facilitator of projects on campus and as a gateway to the university’s various programs in environmental science, literature, policy, and engineering.  More details are included in the attached proposal.

Estimate of resources needed (personnel, library needs, facilities, equipment)

In addition to the budgetary resources already present in various programs and departments, the university is allocating an operating budget of $200,000 in support of the Academy, with most of those funds budgeted for instructional faculty and student support (see p. 5 of the attached document.

In addition, the university will allocate sufficient space to house the Executive Director of the Academy and a small support staff, with necessary desktop computers and printers to carry out the functions of the Academy.

Projected budget lst year    $325,000         4th year  _$325,000_____

Note that the projected budget includes funds to support personnel and fringe benefits to administer the Academy. These funds have already been set aside by the university for this purpose.

This proposal has gone through the normal university review process and was endorsed by the Faculty Senate by a vote of 23-0, with one abstention, on April 22, 2004.

Date approved by Academic Affairs Council___________________
(Please attach to proposal)
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April, 2004
MISSION AND OBJECTIVES

The mission of the University of Nevada Academy for the Environment (UNAE) is to develop, enhance and coordinate environmental teaching, research and service at the University of Nevada, Reno.

 The Academy will: 

1) develop innovative courses and provide cross-college connections between various departments and disciplines related to the environment;

2) assist in the development of interdisciplinary undergraduate and graduate degree programs in environmental studies;

3) link the environmental programs of sciences/engineering with those in the arts/humanities; 

4) enhance and expand research/scholarship opportunities for environmental faculty;

5) conduct public outreach activities on the environment in collaboration with other UNR units, such as Cooperative Extension, when appropriate;

6) raise the environmental awareness of the campus and provide recommendations to the university administration on how to enhance the environmental quality of the campus and its programs; and

7) publicly promote and advocate for environmentally related programs at the university.

BACKGROUND AND RATIONALE

The University of Nevada has long had many strong environmental programs and faculty working in the engineering and natural sciences as well as in the arts and humanities.  However, environmental studies on the campus are widely distributed in various departments, programs, and institutes, with limited coordination and limited visibility.  This has led to confusion on students' part, difficulties in defining hiring priorities, reduced efficiency of teaching, decreased retention of faculty and students, and limitations in the faculty’s abilities to compete in the nationally-competitive environmental research arena.  At the present time, there is no unit or department with campus-wide responsibility to enhance and coordinate environmental programs.  Through the creation of an Academy for the Environment, the University of Nevada, Reno can fully realize the immense potential of existing faculty resources to develop new strengths in environmental research and teaching and fulfill its statewide land-grant mission.    

The creation of an administrative structure to coordinate environmental research and teaching will enhance the University of Nevada, Reno in several ways.  Students, in particular, will benefit from the increased coordination of environmental courses and programs. Currently, the university lags behind national trends by not offering integrated environmental studies programs to students.  The Academy for the Environment will not only bring the university's programs up to date— by helping faculty create truly interdisciplinary programs that incorporate the humanities, social sciences, arts as well as the sciences— it will make the university unique among western colleges of similar size.

In performing its land-grant mission, the University of Nevada, Reno seeks to contribute to the advancement and dissemination of knowledge that will help to improve society.  Environmental issues dominate the public consciousness in Nevada and are key to the future of our region. The Academy will help develop both an environmentally conscious student body, faculty, and staff through its on-campus programs, and an environmentally informed community through public outreach of its integrated approach to environmental issues. The latter will benefit also from collaborative activities between the Academy and the University of Nevada Cooperative Extension.  

The university should ideally serve as a model to the community in demonstrating responsible environmental practice and energy conservation.  One goal of the Academy will be to work with existing on campus organizations, such as the Environmental Health and Safety Program, to promote environmentally sound policy and design for the continuing development of the university’s physical campus.

The University of Nevada Academy for the Environment (UNAE) builds upon previous attempts to coordinate environmental studies at the university.  In 1991, the Center for Environmental Sciences and Engineering (CESE) was created through a partnership between Sierra Pacific Power Company and the university to manage interdisciplinary graduate programs, and coordinate multi-investigator grants.  

The Center for Environmental Arts and Humanities (CEAH) was created in 1995 to coordinate interdisciplinary environmental events at the university.  Both Centers have reported to the Vice-President for Research, and while both have produced useful programs, they have both lacked the administrative support and adequate resource base to fully capitalize on the university’s tremendous potential for coordinating existing environmental programs and fostering innovation for new ones.  With a strong financial and administrative commitment from the administration, the proposed Academy for the Environment will incorporate previous efforts while building to meet additional needs. 

The current proposal for the UNAE reflects extremely strong, grass-roots support from faculty across the University of Nevada, Reno and the Desert Research Institute.  The first proposal, initiated during the first cycle of university strategic planning, attracted the support of over 100 faculty who gave feedback at two meetings in the spring of 2002.  The commitment to a truly interdisciplinary Academy is reflected in the diversity of faculty at those and subsequent meetings.  Throughout this document, care has been taken to use language that is inclusive of all areas of environmental study, including the arts, humanities, sciences, social sciences, and engineering.

ORGANIZATIONAL STRUCTURE

The development of Institutes/Academies at the University of Nevada, Reno is intended to provide assistance for cross-college collaboration and to promote visibility for university programs with common interests and features.  As this is the first unit of its type created by the university, it is useful to clarify its relationship to colleges and departments, the more traditional academic units on campus.

Institutes/Academies are not intended to supplant the role of colleges and departments, but to supplement them.  Their major purpose is to help the university channel resources appropriately into interdisciplinary efforts, thereby supplementing the resources available to academic units, not reducing them.  As a result, our goal is to create a streamlined administrative structure in which faculty, departments, and colleges willingly assist in pursuit of a mutual benefit.

Faculty members will continue to reside in departments and report to department chairs and college deans, not to the Executive Director of an Institute/Academy. All accounting for student FTE generation will accrue to the department of the instructor and not to an Institute/Academy.  

1. Administration
The UNAE will be led by a full-time Executive Director with support staff.    The Executive Director, who will represent an area of environmental studies included among those participating in the UNAE, will report to the Provost and sit on the Academic Leadership Council.  Because of the needs of the interdisciplinary environmental graduate programs, a close relationship will also exist with the Graduate Dean and Vice-President for Research.  

A faculty Steering Committee of the UNAE will be appointed to work with the Director to fulfill the mission and objectives of the Academy.  The Executive Director and Steering Committee will develop bylaws and serve as the primary mode for governance of the UNAE.   The Steering Committee will be composed of faculty representatives of participating colleges, departments and DRI, and constituted as follows:


• 4 members from the sciences;


• 4 members from the arts, humanities and social sciences;


• 1 member from engineering;


• the Director of Environmental Health and Safety;


• 1 member from Cooperative Extension;


• 1 member from DRI; and


• 1 to 2 additional members at the discretion of the Executive Director.

Prospective members for the Steering Committee will be nominated by the Executive Director and appointed by the Provost.   

In addition to the Steering Committee, the UNAE will appoint an external advisory board consisting of community leaders and university alumni with interests in academic environmental programs and research.  The advisory board will serve to help the UNAE define and facilitate its public outreach mission, and provide advice on the development of new degree programs that will lead to career opportunities in environmental areas for graduates.  The board will also assist the Executive Director in identifying and obtaining appropriate resources for new initiatives in environmental studies.

Through control of budgetary resources, the UNAE Executive Director will work to foster programs across campus and with the Desert Research Institute, primarily by cooperating with existing departments and programs.  The Executive Director will also identify areas of need and make hiring recommendations to the Provost in order to solidify and enhance environmentally-related education and research at the university.

As the Academy becomes established, it may become desirable to create additional support positions to further its aims. However, this will have to be determined by the Executive Director, once appointed, in consultation with the Provost. These support positions may be funded through partial reassignment of an affiliated full-time faculty member. In such instances, the instructional responsibilities of the reassigned faculty member would be replaced by temporary lecturer appointment(s) (LOAs) covered by funds from the Academy budget. 

One example of a support position envisioned by the planning group for the UNAE would be a 0.5 FTE position serving as Undergraduate Curriculum Coordinator/Assistant Director.  Positions such as this would be joint appointments between the Academy and the faculty member's home department, and annual evaluation would be performed by  the academic department with input from the UNAE Executive Director.

The Academy will coordinate interdisciplinary programs across departments, colleges, and with DRI. This dictates its need to remain independent of any colleges and to report directly to the Provost.  

2. Space

Upon its inception, the UNAE will require enough space to provide an office for the Executive Director, reception/secretarial area, an office for additional support functions, and a meeting room (approximately 1000-1200 total square feet).  This space should ideally be centrally located in order to be accessible to students, and is an immediate need for the start-up (phase I) of the Academy.  Ultimately, the UNAE could occupy its own building, showcasing the latest technology in environmentally-friendly resource use.

At present, the Office of the Provost has identified space in the Mackay Science Building on the main quadrangle of the university that could house the Academy for the Environment. This prominent location is near faculty in the environmental literature program as well as those involved in environmental earth and life science programs. It is also convenient to student access.

3. Budget and Resources

Operating Budget.  The UNAE will require various resources, including personnel, space, and an operating budget, to successfully carry out its mission. In the previous sections, we have outlined the personnel and space resources that will be provided by the university. Here we focus on the operating budget and the purposes to which it will be dedicated.

A total of $200,000 in new funds has been budgeted initially by the university to cover operating expenses.  The operating budget will be allocated to the following purposes, although it should be stipulated that the amounts allocated to these various functions may vary from year-to-year depending on the needs of the Academy:

New Funds

	Expense item
	Amount 

	Faculty support

· Research support 

· Program development release time

· LOA support
	$    20,000

12,000

50,000

	Graduate student support (5 GA positions @ $14,000)
	70,000

	Fringe benefits (faculty and graduate assistants)
	8,000

	Student travel support (20 students @ $400/meeting)
	8,000

	Web site development and maintenance
	7,000

	Seminars and symposia
	18,000

	Materials and supplies
	4,000

	Operating costs (phone, mail, etc.)
	3,000

	TOTAL
	$ 200,000


We note that this budget supplements funds already allocated  by the university to support operating budgets, graduate assistantships,  and DRI faculty teaching in the Atmospheric Sciences (AS), Ecology, Evolution  and Conservation Biology (EECB), Environmental Sciences and Health  (ES&H) and Hydrologic Sciences (HS) graduate programs, working cooperatively with the Environmental Engineering graduate program.  With the forma​tion of the UNAE, the interdisciplinary programs (AS, EECB, ES&H, and HS) would be supervised by the Executive Director but with their present budgets transferring intact.

The various items included in this operating budget are briefly explained below. In most cases, these budget items provide incentives for colleges and departments to collaborate and cooperate with the Academy.

•  Faculty support. In addition to support provided to DRI and other faculty who teach courses in environmental programs, this item includes some provision for both research support and program development. Research support could include summer salary for seed projects in environmental research and scholarship, or could be allocated as part of a seed grant program supervised by the Academy. The purpose of these allocations would be to help faculty launch new research projects in much the same way that the Junior Faculty Research Grant program, run by the Office of the Vice-President for Research, helps to launch the research programs of young untenured faculty.

Program development support would provide release time for course development within the various areas of environmental studies. It could also be applied toward 0.5 FTE staffing of environmental curriculum development and oversight.

•  Graduate student support. These funds, allocated by the Executive Director, would be applied toward teaching assistants needed in the environmental curriculum and could also be used to supplement research support under the supervision of affiliated faculty.  

•  Student travel support. Matching support would be provided by the UNAE, in conjunction with the Office of Research, the Graduate Student Association, the colleges, departments, and faculty research grants, to help students (both undergraduate and graduate) attend conferences and present their work. 

•  Web site development and maintenance. The UNAE will create and maintain a web site that highlights the university’s environmental programs, both instructional and research. These funds will be used to set up the initial web site, then applied toward active maintenance of the site.

•  Seminars and symposia. The Academy will sponsor an annual seminar series of general interest to the campus community on various environmental issues.  These funds might also be used to help faculty host regional and national meetings on environmental topics in the local area.

•  Materials and supplies/Operating costs. These funds will be used to cover incidental materials and supplies, operating costs, computer supplies, printing, and telephone and mail expenses.

Grant Activities and Indirect Cost Recovery (ICR). The success and growth of the UNAE will require not only a sustained commitment from the university, but will also require revenues from self-generated sources, including grants and private fund raising (see below).  The Academy will work with the Vice-President of Research to develop a process to receive annually a percentage of ICR from proposals in the environmental sciences, engineering and humanities that utilize Academy resources in preparation or completion of the grant, as well as a percentage of ICR on grants involving the environment and faculty who participate in the UNAE.  As an example of funding sources, the Vice-President for Research has suggested that 5% of the ICR generated on new grants submitted by Academy-affiliated faculty will be returned to the UNAE.  This return will not be taken from College or Department ICR return, but from that returned to the Office of Research.

In addition, it is expected that the Executive Director, working with affiliated faculty, will seek cross-disciplinary grants to fund new curricular and public outreach programs in environmental studies from both governmental agencies and private foundations. The college and departmental portions of the ICR generated from such granting activity will be retained by the Academy while the participating faculty principal investigators will receive a proportionate share of the PI portion of the ICR funds.

Private fund raising.  As indicated  in the preceding paragraph, the UNAE Executive Director will work with the UNR Foundation to identify new resources for environmental education, research, and public outreach, and be expected to apply for and receive outside financial support.  Strong public interest in environmental issues should support the establishment of an endowment fund through private fund raising.  The Executive Director will play an important role in raising public awareness of the university’s environmental programs and in soliciting their financial support for the growth of those programs.  The UNAE external Advisory Board will also play an important role in this.

The Executive Director will actively forge partnerships with private and government agencies outside of the university community to develop additional revenue for the development of externally-funded interdisciplinary research proposals.  Environmental scientists at the university have already been successful in individual investigator awards, EPSCoR and some interdisciplinary awards (NSF/EPA, U.S. DOE, etc).  However, significant improvement can be made as evidenced by the recent successes of the DRI in NSF’s Biocomplexity programs and the Great Basin Institute's Americorps grant. The Academy will serve to improve coordination of interdisciplinary proposals and to provide a supportive environment for proposal development. 

RESPONSIBILITIES AND ACTIVITIES

With the administrative structure and necessary support in place, the newly-formed Academy for the Environment will assume several responsibilities to foster the study of the environment at the university.

Student coordination and recruitment. The Academy will provide a focal point and, when appropriate, advisement for incoming undergraduate students interested in environmental degrees, and will work to ensure that such opportunities are clearly expressed in the course catalog and other promotional materials. The Executive Director and Academy staff will work with the Office of Prospective Students to develop New Student Orientation opportunities.  The UNAE will be responsible for maintaining an active and up-to-date directory of all programs related to environmental studies and maintain close working relations with undergraduate advisors in these departments.  A series of environmentally related outdoor activities and service-learning opportunities will be planned throughout the year to encourage students to better understand environmental values, science and policy.  

The Academy will promote community involvement of students through a student environmental organization, as well as internships with agencies, organizations and businesses.  A focus of this effort will be through the Great Basin Institute/Nevada Conservation Corps, an organization that presently has a highly successful internship program and offers field courses in northern Nevada as well as Mexico.  

Faculty and undergraduate curriculum development. In its first year, the UNAE will conduct a series of workshops among faculty to generate an interdisciplinary community of scholars who will exchange ideas and participate in the growth of Academy programs.  Coordinated by the interim Executive Director and Academy Steering Committee, these workshops will bring together participants from various colleges and disciplines to read and discuss the theoretical foundations for and potential career paths emanating from new undergraduate degree programs in environmental studies.  These efforts will be supported through course-release stipends, research and travel grants, and other support from the first-year operating budget.  

There currently exists little opportunity for exchange of ideas and course content other than through the University Courses and Curriculum Committee.  The university lacks a truly interdisciplinary institute that can serve to bring faculty together to develop innovative courses on the environment, or ensure that duplication of courses is minimized.  By coordinating and funding this series of workshops, the Academy will help to build a community of scholars from disciplines across the university.

The workshops will culminate in faculty recommendations to the incoming Executive Director for the content and rationale of a new interdisciplinary curricular programs in environmental studies.  In subsequent years, we envision contributing to faculty development by sponsoring smaller workshops, faculty colloquia, offering stipends, research grants, and course development grants on a competitive basis.

Coordination of interdisciplinary environmental graduate programs.  The UNAE will coordinate the interdisciplinary environmental graduate programs and their needs for new courses, seminars, faculty appointments and cooperative graduate program development.   A coordinated seminar program will be established that allows all of the seminars to be advertised at a central web site, and encourages co-sponsorship of visits of nationally recognized environmental experts to the university.   The Executive Director will work with Directors of the graduate programs to prioritize faculty and program resources needs to provide coordinated advice to the Provost and Vice-President of Research.

Coordination with existing departments and colleges. The success of the Academy will reflect the active cooperation with existing departments and colleges.  The Steering Committee, made up of representatives from across campus, Cooperative Extension, and DRI, will provide the forum for continual feedback and communication.  As environ​mental programs have emerged as a priority for the university through strategic planning, college and departmental participation in UNAE programs and activities should enhance departments’ growth potential.  The Academy will help fund departmentally-based seminars focusing on the environment, workshops, student organization activities, travel, and other activities.  

Stable support for programs utilizing Desert Research Institute faculty. Desert Research Institute faculty currently teach a substantial number of important core courses for environmental graduate and undergraduate programs at the university. These faculty, as well as other DRI research collaborators, are a critical component in the success of the university’s environmental programs.  However, DRI faculty currently teach on a rotating, non-contractual and often inefficient basis.   

This system of teaching critical or required classes does not give DRI faculty certainty in support each year, nor does it give our students certainty that critical courses will be offered on a timely basis. Stable funding, program management, and negotiated agreements for longer term teaching support can help to ensure high-quality teaching at both the graduate and undergraduate level and provide significant savings over the current system. The Academy will provide a more formalized structure for the academic linkage between the university and DRI (or other regional institutions) and support greater consistency in teaching, student advisement, and program management.

The Executive Director, in cooperation with a given academic unit at the university and the DRI administration, will negotiate agreements governing joint appointments with an emphasis on long-term stability and quality.  If desirable, this may lead to finite-term (for example, 3-5 years) joint appointments for DRI faculty funded through the Academy. Such appointments would necessitate a shared responsibility for the annual evaluation of the affected faculty members by both institutions, the details of which would need to be clarified in any negotiated agreement.

In the start-up phase of the UNAE, the interim Executive Director and Academy Steering Committee will work closely with DRI representatives to establish goals for further developing and strengthening this relationship.

New faculty priorities. The Academy will work together with college deans, the Provost, and individual departments to help set hiring priorities that support and extend environmental education at the university.  


Interdisciplinary graduate programs have very limited input into new faculty and faculty replacement positions.  Most of the interdisciplinary graduate programs rely solely upon courses taught within departments and therefore only have limited control of their curriculum.  Under the current distribution system of faculty lines, interdisciplinary programs, of which those in environmental studies dominate the campus, have little opportunity to have their needs considered.  By placing high priority on the development of interdisciplinary research and teaching, the UNAE will help to push the university to the cutting edge of higher education in the nation.

Regional high-profile environmental issues. The UNAE will take a leadership role in coordinating research on regional environmental issues critical to Nevada, in association with academic departments and/or research units on the university campus and Cooperative Extension.

For example, while the university has a strong environmental outreach presence in the Lake Tahoe Basin through Cooperative Extension , there is a lack of coordinated focus for research.  While individual PIs have been very successful in the Tahoe basin research arena, the university has been routinely criticized for its lack of focus and point-person designation for Tahoe basin research.  The Executive Director will serve as that point-person and participate in critical scientific and policy committees at Lake Tahoe.  

Through its activities, the Academy could promote student environmental exchange activities important to the region, including the Tahoe Baikal Institute and Great Basin Institute programs, and other organizations where students can benefit from visiting and learning about environmental management and land stewardship. 

Public Outreach. The University of Nevada, Reno has received national recognition for the quality and effectiveness of its public outreach programs on the environment. UNAE  will seek to assist and support these successful programs with funding and/or faculty resources when appropriate. It is also anticipated that the university’s public outreach entities, such as Cooperative Extension, can play an important role in promoting UNAE throughout Nevada. The potential for a mutually beneficial relationship between UNAE, Cooperative Extension, and other outreach organizations is high. The primary focus of UNAE sponsored public outreach activities will be to conduct campus based programs (for example, environmental conferences, public presentations, and so forth). It is not the intent of UNAE to compete with other environmental outreach programs conducted by the university, but to enhance and supplement them. 

Community Relations. The Executive Director of UNAE will actively develop relationships and partnerships with government agencies, educational institutions and non-governmental organizations to expand research and on-campus educational opportunities.

The Executive Director will also work with campus environmental programs to improve the environmental conscience of the campus community and lead by example. This includes advising the university on environmental standards as they apply to the physical plant of the campus and promoting energy and water efficiency in campus buildings and grounds.

Evaluation and Assessment. The Executive Director of UNAE will have responsibility for evaluating personnel supported in full or part by the Academy. In the case of contributing faculty members who receive resource support from the UNAE, the Executive Director will provide input to the faculty member’s home department as it performs the annual evaluation.  The Executive Director will be evaluated by the Provost.

As per university guidelines, the UNAE will engage in a formal, internal institutional review at the end of its initial three-year term and every five years after that.  The UNAE will develop a set of performance indicators that will form the basis of its self-study for institutional review.

ACTIVITIES AND PROGRAMS TO BE INCLUDED UNDER THE UNAE

The CESE and the CEAH will be merged under the umbrella of the new University of Nevada Academy for the Environment, and the activities and support currently assigned to these entities will transfer to the Academy.   The Great Basin Institute and the interdisciplinary environmental graduate programs will also be housed within the UNAE.  Other university programs are appropriately housed in colleges and departments, but through cooperative activities will be able to benefit from association with the Academy.  The UNAE seeks to enhance such programs and would welcome their inclusion within the proposed structure or a more loosely-defined affiliation, depending on each program's wishes and aims.  

TIMELINE FOR DEVELOPING THE UNAE

Revitalized by its new prominence within the university, and with a full-time Executive Director and support personnel, the Academy for the Environment will work over the next decade to fulfill its mission to enhance undergraduate and graduate education and research opportunities at the University of Nevada, Reno.

· One-Year Plan: Upon approval by the Board of Regents in 2004, the Provost will appoint a steering committee and an interim Executive Director for the Academy for the Environment.  The interim Executive Director will oversee and initiate the start-up tasks to establish the Academy while a national search is conducted for a permanent Executive Director. Some of the start-up tasks include:

· conducting the searches for and hiring a full-time Executive Director and support staff person;

· establishing the office for the UNAE in the Mackay Science building;

· developing the UNAE administrative infrastructure, including a faculty Steering Committee and nominating members for an external Advisory Board made up of representatives from the community;

· designing and implementing a faculty workshop group that will develop a theoretical framework for new undergraduate interdisciplinary programs in environmental studies for submission to the permanent Executive Director;

· developing liaisons with agencies and private organizations outside the university;

· developing and implementing a web site to provide an easily accessible source of information regarding all environmental programs (graduate and undergraduate) at the university;

· developing and implementing the first stage of a New Student Orientation field experience to market environmental education opportunities to incoming students;

· participating in the Environmental and Energy Committee to assist in implementing the university’s environmental policies;

· organizing a planning committee for a statewide Nevada Environmental Conference; and

· writing a one-year program review and annual report to be submitted to the Faculty Senate for review.

· Five-Year Plan:  Over the following four years, the Executive Director and faculty Steering Committee of the Academy will continue to develop the programs begun in the first year.  Additional efforts will focus on:

· establishing an external Advisory Board made up of representatives from the community;

· fundraising through Academy-initiated granting activity and private philanthropy;

· facilitating student advisement for environmental degree programs;

· promoting marketing and public relations on campus and within the local, state, and national community;

· improving the environmental consciousness of students, faculty, and staff on campus

· coordination of on-campus environmental programs within the university;

· coordination and development of programs in conjunction with other UCCSN entities, such as TMCC, WNCC, and DRI;

· developing a public outreach plan on the environment for UNAE that includes an inventory of current university outreach programs, an analysis of how UNAE and existing programs can assist each other, and indentification of opportunities for new efforts to be conducted by UNAE.

· coordination and communication with outside agencies and private organizations;

· developing a comprehensive assessment plan for UNAE activities;

· exploring the demand for undergraduate degree programs in various interdisciplinary areas of environmental studies;

· developing symposia, conferences, speaker series, and scholarship programs; and

· providing annual reports to the university (Faculty Senate, Office of the Provost) detailing the activities and accomplishments of the UNAE.

· Ten-Year Plan:  After ten years, the UNAE Executive Director, together with the faculty Steering Committee and external Advisory Board, will conduct a self-study program review in order to assess the successes of the program as well as determine its future directions.

Acronym Guide

AS

Atmospheric Sciences

CEAH

Center for Environmental Arts and Humanities

CESE

Center for Environmental Sciences and Engineering

DOE

Department of Energy

DRI

Desert Research Institute

EECB

Ecology, Evolution, and Conservation Biology

EPA

Environmental Protection Agency

EPSCoR
Experimental Program to Stimulate Competitive Research

ES&H

Environmental Science and Health

FTE

full-time equivalent

GA

graduate assistantship

HS

Hydrologic Sciences

ICR

indirect cost recovery

LOA

letter of appointment

NSF

National Science Foundation

PI

principal investigator

TMCC

Truckee Meadows Community College

UNR

University of Nevada, Reno

UNAE

University of Nevada Academy for the Environment

WNCC
Western Nevada Community College
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