Faculty Senate
Technology Committee

2007-08 Year-End Report

Submitted by:  James A. Curtis
March 13, 2008
Committee Membership
Jim Curtis, Chair




Brenda Eldridge

Howard Goldbaum




Araby Greene
Alexander Kumjian




George McKinlay

Kile Porter





Ravi Subramanian

Clint Ulrich





Virginia Vogel

Linda Kuchenbecker (Ex-Officio)


Ron Phaneuf (EB Liaison)


Steve Zink (Consultant)

UNR Faculty Senate 2007-08

Technology Committee

Charges

1. Identify the various technology-related committees on campus (both administrative and academic).  Review the charges and purpose of each committee to identify the need for faculty participation on those committees.  Create a means for communication between the committees to ensure the Faculty Senate Technology Committee is receiving the most current information about technology and issues facing faculty.
2. Determine depth of electronic communication of faculty.  Is e-mail storage capacity a concern?  Can the size of outgoing e-mail messages be increased?
3. With more faculty using the Web to support their instructional goals, web support services have become crucial in allowing faculty to use the web appropriately.  Does the university’s web support currently meet demand?  Are there areas where web support could be more robust?
4. The 06-07 Technology Committee recommended that the Faculty Senate go on record as supporting adequate ongoing funding to support the Campus Desktop Replacement Program and that the current four-year desktop/laptop replacement plan be changed to a three-year replacement plan.   Should this be done?
Standing Charges 
1. Serve as a sounding board for the Vice President for Information Technology. The chair of the committee should maintain regular contact with the senate executive board, to report on the committee’s work with the VPIT. Contact Robin Gonzalez to request meetings with the Executive Board. 

2. Conduct the software application process. Review and prioritize software applications for awards in the fall. Submit the call for 2007-08 applications in spring 2007. (The senate office will organize approved applications, notify applicants of the disposition of their requests, place the order(s), and distribute the software.) 

Detailed Committee Activity
(For Each Annual and Standing Charge)
Annual Charges
Identify the various technology-related committees on campus (both administrative and academic).  Review the charges and purpose of each committee to identify the need for faculty participation on those committees.  Create a means for communication between the committees to ensure the Faculty Senate Technology Committee is receiving the most current information about technology and issues facing faculty.
The Faculty Senate Technology Committee (FSTC) needed clarification on the meaning and intent of this charge.  Simply identifying all committees and other groups which might deal with technology-related issues at all levels within the university, from Campus IT on down through schools and departments (administrative and academic) seemed rather impossible.  
To clarify this charge the Chair of the FSTC met with Steve Rock, Chair of Faculty Senate.  One question in particular was if this charge was focused on the Enterprise Resource Planning (ERP) Project, iNtegrate.  Dr. Rock stated that it was not, but rather referred more to Information Technology administrative groups, such as the System Administrators Group or the IT Managers Group.  These groups make decisions which have a campus-wide impact, but sometimes important policy or other changes are discussed and decisions reached without sufficient discussion with faculty.  How these issues are communicated is also not always clear.  Other aspects of the discussion between Mr. Curtis and Dr. Rock were reported in the minutes of the October 12th meeting and will be mentioned below.
Steve Rock was subsequently invited to attend a meeting of the FSTC to further discuss possible responses to this charge.  At the committee meeting on November 11 this issue was reviewed and the committee decided to invite managers from the various campus IT units to attend our meetings and report on their activities.  The following IT managers have met with the committee and reported on the activities of their units:

Jim McKinney – Director, Technology Services


Ken Hull – Manager, Desktop Services and Support Center


Tina Lundstrom – Manager of User Services


Jeff Springer – Manager of Network and Computer Security 

The FSTC has invited Jill Wallace, Manager, CampusWeb (formerly WebCT) to meet with them at their March meeting.

Other IT managers who will be invited to meet with the FSTC include:


Jake Kupiec - Executive Director, University Digital Media Initiatives

Mike Simon – Director of Teaching and Learning Technologies


Tom Leathley – Manager of Critical Systems
Meetings with these managers and directors have so far been informative and productive.  They have provided the opportunity for two-way communication and seem to have helped meet this charge.  
Recommendation:

Continue meetings between the FSTC and campus IT managers with a view toward identifying issues and exchanging information; convey issues of concern to the Faculty Senate Executive Board; work toward identifying other organizational units, the leaders of which should be invited to meet with the committee. 
Determine depth of electronic communication of faculty.  Is e-mail storage capacity a concern?  Can the size of outgoing e-mail messages be increased?
This charge has not been responded to in depth, but several issues seem clear from discussions among the committee members and with other faculty, including with Steve Rock, Chair of the Faculty Senate.

1. Faculty are concerned about email quotas being too small, but are not aware that they can request larger quotas.

2. We have been informed that large increases in the size of inboxes and large quotas generally can, and likely will, adversely affect the performance of the email system.

3. One idea to help with the transfer of larger files is the provision of a secure FTP server.
4. Faculty need to be better informed about email policies.

Recommendation:

1. Steps should be taken to assure that faculty are better informed of existing email policies, such as the possibility of requesting larger quotas, e.g. Gmail accounts that carry the @unr.edu extension are available, but not promoted as an alternative to standard email; 
2. Provision of a secure FTP server or some other solution to provide for transfer and sharing of large files should be explored, and currently available means of accomplishing these goals should be better communicated to faculty;
3. Email archiving solutions should be explored that will allow faculty to retain larger quotas that will be accessible on and off campus;

4. The FSTC should consider further steps that would accomplish this charge.

With more faculty using the Web to support their instructional goals, web support services have become crucial in allowing faculty to use the web appropriately.  Does the university’s web support currently meet demand?  Are there areas where web support could be more robust?
This charge was discussed with Jill Wallace, Manager, WebCampus Support, who attended the FSTC meeting March 14, 2008.  Some issues that are known at this point are that perhaps polices relating to WolfWeb could be clearer, and that other services to support the use of the web in instruction might be made available in addition to Web Campus, e.g. some open source programs such as Moodle.  The issue of linking WEbCampus to grade reporting was also discussed.
Recommendation:

The Faculty Senate should support UNR IT in the goal of linking official grade reporting to WebCampus.  To do this would require that System Computing Services (SCS) make changes to the grade reporting system to enable this interaction.
In order to facilitate this action the committee suggests that the Senate appoint an ad hoc committee composed of one person from the technology Committee, one person from the WebCampus staff, one person from SCS/NSHE, and one person from the Registrar’s office.
The 06-07 Technology Committee recommended that the Faculty Senate go on record as supporting adequate ongoing funding to support the Campus Desktop Replacement Program and that the current four-year desktop/laptop replacement plan be changed to a three-year replacement plan.   Should this be done?
The Technology Committee stands by this recommendation during the current year.  In fact the Faculty Senate has gone on record supporting adequate ongoing funding to support the Campus Desktop Replacement Program and the shorter replacement cycle.  The FSTC met with Ken Hull who runs this program in November and a report on the administration of the program is attached to this report.

Recommendation:
The FSTC continues to strongly support this program.  However, at this point it is not known if the campus budget will provide funding to continue the program at all, let alone improve or expand it.  The committee urges the Faculty Senate to remain active in seeking funding to support the Campus Desktop Replacement Program.

Standing Charges

Serve as a sounding board for the Vice President for Information Technology. The chair of the committee should maintain regular contact with the senate executive board, to report on the committee’s work with the VPIT. Contact Robin Gonzalez to request meetings with the Executive Board.
The Vice President for Information Technology has attended one of the committee’s meetings so far this year.  In October Jim McKinney, Director of Technology Services represented Dr. Zink .  On both occasions a thorough report on IT activities was presented, issues were raised and questions were asked.  The chair of the FSTC also has regular meetings with Dr. Zink.
The chair of the committee, Jim Curtis, has met once this year with the Chair of Faculty Senate, but there have been no meetings as yet with the Senate Executive Board.  Linda Kuchenbecker has maintained regular contact with the committee and its chair.  Her assistance in all matters related to the committee has been outstanding, and she serves as an excellent conduit for communication between the FSTC and the Executive Board.

It should be noted that this year the committee did not have an operational liaison as it has had in the past.  Due to reorganization within campus IT there is no longer an operational position, such as the Director of Campus Computing, regularly attending the committee meetings.

Recommendation:

The committee would like to be assigned a regular liaison at a more operational level, as well as having Dr. Zink attend our meetings.
Conduct the software application process. Review and prioritize software applications for awards in the fall. Submit the call for 2007-08 applications in spring 2007. (The senate office will organize approved applications, notify applicants of the disposition of their requests, place the order(s), and distribute the software.) 
The committee sought to improve the software application process this year with the intent of completing the process and getting the software into the hands of successful faculty applicants sooner than in the past.  This effort was successful and the award process was completed in August and September.  By mid October recipients of the awards had been notified.  By November all but two software products had been delivered.  A summary of the awards is attached to this report.
At this point the committee does not know if there will be funds available to continue this program next year.  We are seeking clarification on this funding issue.  In fact the funding for this program was reduced to approximately $13,000 this year.  In 2006/2007 funding was approximately $20,000.  Even that was considered inadequate to fund all the worthy requests. In the 2008/2009 fiscal year the committee had approximately $10,000.00 to award.
Recommendation:

The committee asks that the faculty software award process be continued and, if possible, funded at a higher level than it was this year.  Given the University’s financial situation provision of higher levels of funding will be difficult.  However, the FSTC feels that this program is a way to provide additional support to faculty in difficult times.  This could make a real difference if departmental resources are reduced.  The program is open to all academic and administrative faculty across the campus and worthwhile applications for support have been much more numerous than could be awarded with available funds.
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