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Committee Annual and Standing Charges

Purpose:  The Research and Grants Committee monitors university policies and offices that significantly affect the ability of faculty to compete for external funding, conduct high-quality research, and publish research results. The committee studies the best practices of our aspirant institutions, and makes recommendations to improve the university’s research capacity.

Standing Charges:

1. Develop strategies to implement the recommendations adopted by the Faculty Senate over the past three years.  Report on the implementation status of these recommendations, and assess whether any of the recommendations should be modified or dropped.

2. Make recommendations on the future status, organization, structure, and charges of the RGC. Consider whether the committee is necessary and effective, and how it could be improved.

3. Upon request by the Executive Board, review any proposals affecting RGC objectives, and report recommendations to the Executive Board within six weeks after receipt of any request for review.

4. Upon request by the Executive Board, serve as a sounding board for the Executive Board for issues related to RGC charges and objectives.

5. Appoint a liaison from the RGC to the Institutional Review Board Executive Committee.  Identify other campus committees with similar missions, and appoint liaisons as appropriate to facilitate communication between these committees and the Faculty Senate.  Recommend strategies for improving communication between RGC, the OHRP office and IRB panels, the Office of Sponsored Project Administration, and other relevant campus committees.

Additional Charges:
6. Communicate with F&A review committee, be aware of what this committee is doing, and provide feedback and input.
Detailed Committee Activity

· Research and findings
1. The Vice President for Research (VPR) Dr. Marsha Read is holding regular, periodic meetings to receive feedback and input with College representatives in the area of research as well as faculty members involved in research. This is in response to a previous recommendation made by the RGC.

2. Current, research funding of the University is about $100,000,000 and the ICR rate is 41% (up from 40.5%).

3. Staffing of the VPR’s office is small but adequate. The situation is more critical with the staffing of OSPA. The OSPA office has had several changes over the last few years, including changes in Directors. At the moment, the interim Director of OSPA is Dr. R. Bjur. The VPR is considering hiring a new, permanent Director but this is uncertain given the budget problems.

4. Travel grants for faculty to attend professional meetings and conferences are available from the VPR’s office. They are $300 for domestic travel and $700 for international travel. These are modest contributions but still helpful.

5. The Junior Faculty Research Awards has been suspended for three years now. These grants used to be of up to $10,000. It is very unfortunate that budget problems prevent these grants from being awarded again.

6. The VPR is considering small grants, in the range from $2,500 to $5,000, in order to provide seed funding to support for new research initiatives. 

7. According to the VPR the pool of funding for start-ups has been reasonable in the last few years.

8. Dr. J. Hayes is chairing the committee in charge of reviewing the current formula for the distribution of the indirect-cost-recovery (ICR). At the writing of this report, the ICR committee has not yet finished its work and produced final recommendations. However, Dr. Hayes shared with us some of the ideas that the ICR committee is considering and discussing.
9. The ICR committee is considering a recommendation to request the addition of three more staff members to the OSPA office to help and speed up proposal processing and submission, and grant processing paperwork.

10. The ICR committee is considering a recommendation to establish a University strategic research fund to stimulate and support strategic initiatives in research.

11. Accordingly, the ICR committee is also considering a recommendation to establish a University Research Advisory Council to advise the VPR on how to use the strategic research fund.

12. The University strategic research fund could be funded with up to 10% of a future, revised ICR distribution formula.

13. The ICR committee is also considering a recommendation to increase the College percentage of ICR distribution.

14. There are no plans to establish a pool of bridge funding to help faculty who are transitioning from one source of funding to another, or who temporarily (i.e. short period of time) lose their funding. 

15. There are no plans to establish a pool of leave funding for research faculty whose appointments are soft-money funded from research grants and contracts.
· Recommendations (if applicable)
1. The RCG committee recommends the use of an online electronic filing and processing system, including electronic signatures, in the OSPA office for the processing of proposal and research grant/contract paperwork. This will modernize and help to speed up the business of the OSPA office. Most (external) proposal submission today is done electronically, but our internal workings are not yet up to this standard.

2. The RCG committee recommends the use of an online electronic filing and processing system in the University Travel Department for the processing and execution of travel requests and refunds. This will help to expedite University travel procedures in general and, in particular, those required by research activities such as conference and professional meeting travelling as well as travel to perform experiments in national facilities and out-of-campus laboratories.

3. The RCG committee recommends the use of an online electronic filing and processing system in the University Purchasing Department for the processing and execution of purchases. This will help to expedite University purchasing procedures in general and, in particular, all purchase related with research funded by grants and contracts.

4. The RCG committee recommends that the VPR’s office re-establish the practice of annual Junior Faculty Research Awards. This additional source of funding and support for junior faculty was important in the past and current, promising young faculty should be able to benefit from it.

5. The RCG committee recommends that the University set up a pool of bridge funding the help faculty active on research who temporarily lose funding or as they transition from one source of funding to another. At the moment, the University offers no back up to the “ups-and-downs” of research, soft-money funding. Such a fund would have an important impact on graduate students and post-doctoral research associates who are fully supported by and dependent on research grants and contracts. 

6. The RCG committee recommends that the University establish a pool of leave funding for research faculty whose appointments are soft-money funded from research grants and contracts. The University is lagging behind in several aspects that are relevant for soft-money research faculty. The lack of a leave-pool prevents research faculty who significantly contribute to the research enterprise in campus from pursuing professional development.
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