Research and Grants Committee (RGC)

Charges, 2011-12 Academic Year
Approve by the Senate 9-15-11
Purpose:  The Research and Grants Committee monitors university policies and offices that significantly affect the ability of faculty to compete for external funding, conduct high-quality research, and publish research results. The committee studies the best practices of our aspirant institutions, and makes recommendations to improve the university’s research capacity.

Chair to meet with the Executive Board in March 2012.  Report due for Presentation to Faculty Senate in April, 2012.
Standing Charges:

1. Develop strategies to implement the recommendations adopted by the Faculty Senate over the past three years.  Report on the implementation status of these recommendations, and assess whether any of the recommendations should be modified or dropped.
1. Review the Research and Grants 2010-11 report and recommendations with the Vice President of Research, determining if they are viable or not and should be developed further or if they have been adequately resolved.  Report back to the Executive Board regarding these mid-year for determination of additional charges.

2. Make recommendations on the future status, organization, structure, and charges of the RGC. Consider whether the committee is necessary and effective, and how it could be improved.

3. Upon request by the Executive Board, review any proposals affecting RGC objectives, and report recommendations to the Executive Board within six weeks after receipt of any request for review.

4. Upon request by the Executive Board, serve as a sounding board for the Executive Board for issues related to RGC charges and objectives.

5. Appoint a liaison from the RGC to the Institutional Review Board Executive Committee and the Indirect Cost Recovery committee (Ensure there is adequate faculty input regarding the procedures and formula for internal distribution of Facilities and Administration (F & A) and their use and allocation through the use of open forum, email, surveys, etc.)  Report committee progress to the executive board and/or senate.  Identify other campus committees with similar missions, and appoint liaisons as appropriate to facilitate communication between these committees and the Faculty Senate.  Recommend strategies for improving communication between RGC, the OHRP office and IRB panels, the Office of Sponsored Project Administration, and other relevant campus committees.
Additional Charges:
6. Consulting the Center for Advanced Studies report to enhance research support and the research climate on campus, consider the following questions and make recommendations as needed:
1. What is the equitable balance between teaching load and active research?

2. Do mechanisms for crediting supervision of student research need to be adjusted?

3. Should teaching loads be lessened for grant writers?

4. Should teaching credits be banked for free research time?

5. Should an established threshold of F and A money  to create an automatic teaching release be created and, if so, propose a threshold? 

7. Study aspirant university policy and create a policy on Principal Investigator (PI) Eligibility, considering:

1. Is the university’s research mission and compliance obligations best served by a narrow or broad definition of eligibility?
2. How will exceptions to the policy be handled?
8. Review and provide input regarding the recommendations from the Indirect Cost Recovery report.
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