Research and Grants Committee (RGC)

Charges, 2009-10 Academic Year

Purpose:  The Research and Grants Committee monitors university policies and offices that significantly affect the ability of faculty to compete for external funding, conduct high-quality research, and publish research results. The committee studies the best practices of our aspirant institutions, and makes recommendations to improve the university’s research capacity.

Report due for Presentation to Faculty Senate in April, 2010 – Tentative Date
Standing Charges:

1. Develop strategies to implement the recommendations adopted by the Faculty Senate over the past three years, particularly those recommendations made by the Ad-Hoc Committee on Research and Grants in 2009 and the IRB Review Committee in 2008.  Report on the implementation status of these recommendations, and assess whether any of the recommendations should be modified or dropped.
2. Make recommendations on the future status, organization, structure, and charges of the RGC. Consider whether the committee is necessary and effective, and how it could be improved.

3. Upon request by the Executive Board, review any proposals affecting RGC objectives, and report recommendations to the Executive Board within six weeks after receipt of any request for review.

4. Upon request by the Executive Board, serve as a sounding board for the Executive Board for issues related to RGC charges and objectives.

5. Appoint a liaison from the RGC to the Institutional Review Board Executive Committee.  Identify other campus committees with similar missions, and appoint liaisons as appropriate to facilitate communication between these committees and the Faculty Senate.  Recommend strategies for improving communication between RGC, the OHRP office and IRB panels, the Office of Sponsored Project Administration, and other relevant campus committees.
Additional Charges:

6. Working with the Director of the Office of Human Research Protection, develop a mechanism to provide ongoing input into IRB procedures from the faculty and the Senate. 
7. Working with the Vice-President for Research, review the university’s infrastructure for supporting research, and recommend alternatives for improving current support and incentives.
8. Working with the Director of the Office of Sponsored Project Administration, make recommendations to improve the efficiency of the submission and review process for externally-funded grants and contracts.
9. Develop a survey for university faculty to identify key areas and roadblocks for improving the university’s research capacity.

10. Review policies governing the use of long-term grant-funded research faculty, and their ability to participate in some limited teaching and service roles.

11. Develop a plan to improve support for faculty research and scholarly activities in fields without access to significant external funding. 
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