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Research and findings  (Data from December, 2006):
Type of Appointment, Tenure Status, and FTE: 
	Type of Appointment:
	Non-Tenure Track
	Tenure Eligible
	Tenured

	Academic n=1035 
	N=387 (354 FTE)
15% of all UNR faculty 
(19% of all FTE)

37% of all academic faculty 
	N=174 (173 FTE)
7% of all UNR Faculty

17% of all academic faculty
	N=474 (461 FTE)
19% of all UNR Faulty 

(25% of all FTE)

46% of all academic faculty

	Administrative n=709 
	N=680 (664 FTE)
27% of all UNR 
faculty 
(36% of all FTE)

96% of all administrative faculty
	
	N=29
 (28 FTE)
1% of all UNR Faculty

(1.5% of all FTE)

4% of all administrative faculty

	Letter of Appointment n=783 
	N=781 (186 FTE)
31% of all UNR Faculty
(10% of all FTE) 
	
	

	All n=2527 
(1866 FTE)
	N=1848 (1204 FTE)
73% of all UNR Faculty

(65% of all FTE)
	N=174 (173 FTE)
7% of all UNR Faculty


	N=503 (489 FTE)
20% of all UNR faculty


Years of Service (mean, standard deviation and total collective years worked)
	Type of Appointment:
	Non-Tenure Track
	Tenure Eligible
	Tenured

	Academic 
	8.4 + 6.7 years 
Range = 1 to 38 Total=3257

50% hired in last 6 years
	3.7 + 3.1
Range = 1 to 28

Total = 642

57% hired in last 3 years
	18.7 + 9.4
Range = 1 to 46

Total=8846

50% hired in last 17 years

	Administrative 
	8.1 + 6.5

Range = 1 to 35

Total=5486

50% hired in last 6 years
	
	21.6 + 12.4
Range = 2 to 40

Total=626

52% hired in last 22 years

	Letter of Appointment 
	5.6+7.2

Range = 1 to 57

Total=4338

52% hired in last 3 years
	
	

	All faculty: 9.2 + 8.8 years  (Range=1 to 57 years)

Total=23,270
51% hired in last 6 years


Location, Rank/Range and funding sources of Non-Tenure Track Faculty  
	Type of Appointment:
	Location 
	Rank/Range
	Funding Sources

	Academic 
	Three colleges account for 76% of these faculty: Medicine – 45.6%; Sciences – 16.4%; Liberal Arts – 13.9%


	Rank: 26% instructor; 43% assistant professor; 19% associate professor; 12% are professor


	State: 40%
Self-Supporting: 19%

Grants: 40%

Other: 1%

	Administrative 
	37.5% are in four colleges/divisions: IT – 10.7%; Athletics – 10.3%;Medicine – 10%; Human and Community Studies – 7.4%.  The rest are widely distributed. 
	Range: 57.4% are range 2 or 3

	State: 50%

Self-Supporting: 24%

Grants: 19%

Other: 7%

	Letter of Appointment 
	Four colleges/divisions account for 68% of these faculty: Extended Studies – 18.5%a; Medicine – 17.5%; Liberal Arts – 16.6%; Education – 15.2%b

	
	

	a. Includes faculty at Fire Sciences Academy and public seminar/certificate offerings

b. Includes community lead teachers who supervise student teachers


4. Issues of Concern identified by committee and from responses so far (n=98/356) to survey of academic NTT faculty:

a. Limited/variable voting rights.  
b. NTT faculty feel “second class”. 
c. Constraints of soft $ funding: need to reconcile committed time with needs of the institution (teaching, student advisement, proposal writing, etc.) university service (committees, faculty senate, etc.) and scholarly activity. (Currently under examination by Effort Reporting committee.)
d. Job “Security”/Safety Net

1.) Preliminary results of the survey of academic faculty indicate that 26% feel very insecure in the NTT position and 21% feel somewhat insecure. Some feel fear for job based on lack of any legal rights and being under threat of loss of job at any time.
2.) Some departments may not allow academic faculty to hold appointments less than 0.5FTE, yet there are no bridge funds for temporary reductions in funding.
3.) With year to year contracts, NTT faculty express worry and lack of “peace of mind” if the unexpected were to happen.  Example:  If faculty or family member were to become seriously ill and contract was not renewed or they were given 30 days notice, they would lose health insurance and accrued sick days and be left with no source of income.
4.) NTT have worked for many years, brought in many $ in F&A, advised many students, done service for university and community have no security.

e. The nature of NTT contracts may not be fully explained/understood at the time in interview and/or hiring.   Faculty may be confused or uninformed about differences/inequities in contracts for time to renewal, reasons for notification of non-reappointment. etc.
f. Evaluation and Promotion:

1.) Many feel that the opportunity for promotion is not available to them. 
2.) Criteria are the same as for tenure track, but support is lacking for time to do independent research, publication, etc.  and the criteria for excellence defined by funding sources are often different than traditional criteria for promotion.
3.) Faculty not mentored or informed of process after the fact.  
4.) SOM faculty clinical service is priority for some based on department need, but is not considered important by UNR “mainstream” promotion committee.
5.) Criteria felt to change constantly – be a “moving target”

6.) Some faculty left with little or no direction, some not evaluated until several years after hiring.  
g. Lack of opportunity for professional development leave, less access to funding for travel and conferences. 
h. NTT faculty asked to make long-term commitment to UNR and department mission and activities, but this is not reciprocated. 

i. Board of Regents handbook primarily addresses state-funded and tenured/tenure track faculty and in many cases, does not address the changing nature of the faculty employment status. 

Actions taken

1. Review of data related to UNR faculty as included in this report.

2. Developed and implemented on-line survey of academic non-tenure track faculty (currently underway). 

3. Will work with NFA on upcoming forum to identify issues of concern to administrative faculty.

Recommendations (if applicable)

1. Faculty Senate to ask administration to develop system of bridge funding for NTT faculty (for shortfalls/end of funding and for emergency situations such as illness) based on years of service, productivity, track record and other criteria to be developed.

2. Faculty Senate to ask administration to phase in a system to offer B contract faculty the option of having retirement benefits paid on overload salary.

3. Charges for committee for next year to include:
a. continue to identify issues of concern to non-tenure track faculty;

b. summarize and report findings from survey of academic faculty;

c. complete surveys of administrative and LOA faculty; 

d. incorporate gender as a variable in examining NTT vs TT/T distribution;
e. expand membership of this committee to bring new perspectives; and 
f. propose potential solutions to strengthen and support rights and safety net for NTT faculty. 
� Non-traditional faculty (also referred to as “contingent” faculty in some AAUP publications) defined   as any non-tenure track - administrative, academic, LOA.   





� These represent academic faculty who achieved tenure and who later took administrative positions
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