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Continue to follow-up on implementation of policies, procedures and actions outlined in the year-end report of the 2006-07 Campus Affairs Committee.

The Spring 2007 report of the Campus Affairs Committee points out the need to follow-up on implementation of policies, procedures, and actions taken to achieve the recommendations made by the Morale Task Force in Spring 2006.
In Spring 2006, the Morale Task Force made recommendations in nine areas:  

1.  Ombudsman 

2.  Annual Evaluations for Top Administrators  

3.  Strategic Planning

4.  Management Training for Administrators  

5.  Communications 

6.  Merit Pay 

7.  Service and Rotating Chairs 

8.  Joint and Split Appointments  

9.  Administrative Faculty Evaluations

The committee’s knowledge of the status of the Morale Task Force recommendations is as follows.

1. Ombudsman 

Dr. Pamela Haney has served in this 0.5-FTE position, since it was created last spring.  She recently provided a comprehensive annual report (for 2007) to the Faculty Senate.  In 2007, she provided assistance to 37 visitors.  Some of the visitors that were helped used the office as first step because they wanted to avoid filing a grievance.  Correctly, the committee does not know the details of the issues she has tackled, in accord with Dr. Haney maintaining complete confidentiality regarding her interactions.  However, committee members have only heard positive anecdotal comments about her effectiveness, and Dr. Haney has provided a breakdown of visitor issues and cases, and a summary of issues and recommendations.  Her recommendations are thoughtful and should be promoted by the Faculty Senate.  Moreover, Dr. Haney has developed an informative web site and a nice brochure, and the number of people coming to see her is increasing.  To keep up with demand, the Ombudsman position should be increased to 1.0 FTE.  Also, relocation of the Ombudsman’s office should be considered: there are safety concerns regarding the current isolated location, and a larger office is needed to handle groups of visitors. 

2. Annual Evaluations for Top Administrators 
As of Spring 2008, no systematic 360-degree annual evaluation process has been initiated for the evaluation of all top level administrators.  

Committee members discussed the development of annual evaluations for administrators with Interim Provost Jannet Vreeland in October 2007.  She mentioned President Glick’s interest in obtain faculty feedback for the annual evaluations.  Dr. Vreeland shared her experience of delivering the evaluations of Joe Crowley and Dave Westfall when she was Faculty Senate Chair in 1999-2000.  She found that the computer survey that was done did not generate many responses (e.g., only 49 out of 2000).  Also the responses were highly polarized, and included mean, vicious comments that were destructive.  The Faculty Senate also interviewed subordinates, and she feels that provided much better information.  She acknowledged that the effectiveness of web-based surveys has likely increased since then, as the high response rate to last year’s campus survey for Accreditation indicates.  She agrees that it is reasonable to give them another try.  She also feels it is important to target and remind the populations that need to provide feedback.  Finally, Dr. Vreeland suggested that College Personnel Committees organize the evaluation of Deans, with support from the Faculty Senate and the Administration.  

3. Strategic Planning  -  

The recommendation to abolish the UPC has been followed.  President Glick’s repeated comment, that the best strategic plans are those that can be written on 3”x4” cards, has broad approval.  The President interacted well with a wide variety of stakeholders in making difficult decisions on this year’s budget cuts.

4. Management Training for Administrators  
Committee members discussed the progress on developing management training for administrators with Interim Provost Jannet Vreeland in October 2007.  Dr. Vreeland said that nothing had been done in that regard because of shortage of time and personnel in the Provost’s office, at the time in the midst of a search for a non-interim Provost.  

5. Communications  
Committee members requested the posting online of ALC meeting minutes to Interim Provost Jannet Vreeland in October 2007.  She responded that she would work on that.  As of May 7, 2008, the ALC Meeting Notes of ALC meetings through March 11, 2008 had been posted at http://www.unr.edu/provost/alc_notes/alcnotes.html.  The Meeting Notes of the March 25, April 8, and May 6 meetings had not yet been posted. 
6. Merit Pay  
The committee reiterates the faculty senate task force recommendation, supported by President Glick, that no one be excluded from merit, except because of promotion.  The committee is not aware of issues in this regard for state-funded faculty.  The committee does not know the extent to which merit is not being provided to grant-funded faculty.  This issue could be addressed by the Faculty Senate Task Force on Non-Traditional Faculty.

7. Service and Rotating Chairs
Dr. Dana Edberg has chaired a campus-wide Chairs Task Force on department chair issues.  The issue of the undervaluing of service was addressed in a special report by the Campus Affairs Committee to the Faculty Senate, which unanimously accepted its recommendations.

8. Joint and Split Appointments
President Glick has recommended a Memorandum of Understanding (MOU) for all joint appointments.  However, the committee does not know if any such MOUs have been established.

9. Administrative Faculty Evaluations
The work of the Administrative Faculty Evaluation Task Force has led to a revision of the administrative faculty evaluation process.  Apparently, implementation of the new process is proceeding smoothly.  It will be used for evaluations of 2008 faculty performance.  The committee hopes by 2009 to have an indication of the relative success of the new process compared with the previous one.
Recommendations

The following are recommendations that the committee makes regarding each of the areas delineated in the Morale Task Force recommendations.

1. Ombudsman – The recommendations in the annual report by Dr. Pamela Haney should be promoted by the Faculty Senate.  The Faculty Senate should post the Ombudsman's 2007 Annual Report on its website and create a link to the Ombudsman's web site.  In order that the Office of the University Ombudsman be able to keep up with growing demand, the Faculty Senate should support, as a University priority, an increase in the Ombudsman position to 1.0 FTE, and relocation of the Ombudsman’s office.  The Senate should actively monitor the progress of this Office to ensure it develops to its full potential.

2. Annual Evaluations for Top Administrators – The committee concurs with the Morale Task Force recommendation regarding the vital need for 360-degree evaluations and recommends that the Senate continue to push for this to begin at the earliest practicable time.  Perhaps the Senate could request the Provost or President to create a committee to oversee the implementation of annual evaluations for top administrators and a representative or representatives of the Campus Affairs Committee could be members of this committee.

3. Strategic Planning – The committee concurs with President Glick that strategic planning should be minimized but none the less carried out on a regular basis as dictated by the Board of Regents.  The committee believes such planning is critical to the growth and improvement of the University, but must be done in the context of realistic projections for future resources.  Only in this way can the process attain a level of credibility that allows it to be taken seriously.  Further, strategic plans must result in timely feedback from appropriate levels of the higher administration.

4. Management Training for Administrators – The committee stands behind the recommendation of the Morale Task Force: “To help administrators develop the skills to resolve conflicts and deal effectively with complex personnel problems, we recommended management training programs for all those who supervise personnel in the university.”  The President supports this as well.  The Senate should continue to insist that this begin at the earliest feasible time.  Given the current budget difficulties, it would be reasonable to utilize in-house training resources to the extent possible.

5. Communications – The committee recommends that those in all levels of administration, from the President to department chairs, be encouraged to communicate freely and often to all those they supervise.  Further, the President, Provost, Vice-Presidents and Deans are encouraged to schedule regular meetings with faculty groups to hear concerns and generate dialog on all matters.  Likewise, the Senate Executive Committee and all members of the Senate are encouraged to communicate regularly with their constituents.  Finally, the Faculty Senate website should contain a link to the Meeting Summaries of the Academic Leadership Council (ALC Meeting Notes) at http://www.unr.edu/provost/alc_notes/alcnotes.html.  
6. Merit Pay – The committee reiterates the faculty senate task force recommendation that no one be excluded from merit, except because of promotion.  This includes faculty whose salaries are not paid by state funds.  Corporate, government, and other sponsors rely on UNR to set appropriate renumeration levels (Base Salaries) for its employees.  All faculty, regardless of their source of funding, should be evaluated each year through the same process as others in their unit, and be "awarded" the appropriate (consistent) Merit Increase adjustment to their Base Salary.  The University should make sure that non-state-funded faculty being treated like state-funded faculty, in this regard.  The University should warn non-state-funded faculty that it is their responsibility to find the funds to cover salary increases, or their percent FTE will need to be decreased, since their Contract Amount equals their Base Salary multiplied by their percent FTE.  To facilitate paying for increases in salaries, OSPA should check that multi-year grant budgets assume a COLA+merit increase of, e.g., 4% per year to faculty Base Salaries.  This policy should be posted on the OSPA web site, to help Principal Investigators explain, e.g., in Budget Explanations to agencies, the basis for annual increases in Base Salaries in their budgets.  Note that this would not require that more funds be requested for salaries each year (although that would be an option).  If the annual funding were constant, then the % of FTE would be reduced each year.
7. Service and Rotating Chairs – The recommendations of the Chairs Task Force and of the Subcommittee on Service of the Campus Affairs Committee should be broadly discussed and implemented as appropriate.

8. Joint and Split Appointments – The committee concurs with the Morale Task Force and President Glick that guidelines must be established for managing and evaluating joint appointments and recommends a Memorandum of Understanding (MOU) for all joint appointments.  The committee is not aware of this recommendation having been achieved.  The Senate must further monitor this situation and encourage action as soon as possible.
9. Administrative Faculty Evaluations – The committee recommends that the faculty senate monitor the implementation of the new administrative faculty evaluation process and attempt to determine if previous problems have been alleviated.  
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