Campus Affairs Committee (CAC)

Charges, 2011-12 Academic Year
Approved by the Senate 10-20-11
Purpose: The Campus Affairs Committee monitors, conducts studies, and makes recommendations on a wide range of issues that affect the quality of campus life, such as work environment, campus safety, and food service.
Report tentatively due to Executive Board in March 2012, for presentation to the Senate in April 2012.

Standing Charges:

1. Review CAC charges over the prior three years, and recommendations adopted by the Faculty Senate. Report on the implementation status of these recommendations.
2. Make recommendations on the future status, organization, structure, and charges of the CAC.  Consider whether the committee is necessary and effective, and how could it be improved.
3. Upon request by the Executive Board:
a. Review any proposals affecting CAC objectives, and report recommendations to the Executive Board within six weeks after receipt of any request for review.
b. Serve as a sounding board for the Executive Board for issues related to CAC charges and objectives.

4. Appoint a liaison from the CAC to each of the following committees:  the Committee on the Status of Women; the Work and Family Task Force; the Gay, Lesbian, Bisexual, and Transgender Advocacy Committee; the Multiethnic Coalition; the Intercultural Collaborative; and the University Disabilities Resource Coalition. Facilitate communication, as appropriate, between these committees and the Faculty Senate, and inform the Senate as to whether these committees are duplicating efforts.

Additional Charges:
5. Work with the generator of the online learning report determining what is needed to maintain the online portal where students interested in online coursework can find all online courses offered? Is there an ability to do this utilizing PeopleSoft?  If so, what are the current obstacles to overcome (training, data entry, etc.)? If not, what is the alternative, including resources needed and cost.

6. Work with the Vice Provost’s office of Instruction and Undergraduate programs to determine ways that outside classroom activities assist in overall student success (increased graduation rates). How do student community service activities affect student success? What are the variables affecting graduation and retention rates? Determine what policies and practices the university currently has in place to achieve the goals of increased graduation rate and retention.  
7. Create a general faculty morale survey to be vetted by the Faculty Senate Executive Board before delivery to the faculty early in spring 2012.  Include questions that test the criteria for curricular review and relative effectiveness so far regarding how budgets have been cut either validating what has been done or creating a path to a different direction.  In devising the survey, the committee should consult the Accreditation Survey and Campus Affairs Faculty Morale Climate Survey to gauge differences in faculty perception then and now. 
8. Of the faculty who received NNR’s and Notices of Lay off, how many were invited to apply for, requested an opportunity to apply for, and/or were relocated into different positions?  Explore how the academic planning process could be revised to include a process for relocating faculty who received a notice of layoff. 

