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Annual Charges
1. The 2001-2002 Bylaws and Code committee created a set of bylaws templates for use by departments and units in creating and updating bylaws.  Review those templates, make updates and recommend a scope and method for implementation.  The 2005-06 Bylaws & Code Committee suggested that all units and departments re-write bylaws to fit the new model. 

2. The Committee has received complaints that a bylaws review procedure that tracks the progress of bylaws as they proceed through the approval process.  The committee also suggests that the committee comments become part of the bylaws approval submission, that the respective unit and department committees respond to the comments, and that the committee receive feedback from the units and colleges so that they can evaluate the usefulness of the comments.

Standing Charges 

1. Chair serves on the University Policy (administrative manual) Board. Report as necessary to give senators an opportunity to provide input on proposed changes. 

2. In consultation with the executive board, review all proposed revisions to the NSHE Code and analyze the potential impact of such revisions on faculty.  In the event that those revisions are implemented at the system level, make recommendations regarding whether affected sections of the UNR Bylaws should be reconciled with the Code revisions.  In instances where the committee finds a discrepancy between the UNR Bylaws and the Code, and believes that the position taken in the UNR Bylaws is preferable to the position taken in the Code, make recommendations for modifying the Code.
3. In consultation with the executive board, review and make recommendations on new or revised unit and department bylaws.
Detailed Committee Activity
(For Each Annual and Standing Charge)
· Actions taken
1.  Departments placed in receivership – the question was raised regarding policy for operation of departments that for whatever reason are unable to operate themselves.  The BCC considered a draft policy which the Executive Board subsequently discussed with President Glick.
2.  In November the UNR faculty voted to approve bylaws changes that had been drafted over the past couple of years, including a new ‘peer review’ process for disputing annual evaluations. The peer review process replaced the past reconsideration and grievance procedure which was thought to be out of compliance with NSHE code/policy.

3.  The BCC reviewed a question regarding the policies and procedures statement for the Cellular and Molecular Pharmacology and Physiology  graduate program (CMPP) – the question being whether the policies and procedures should include a sunset provision.  The BCC recommended that the CMPP procedures should refer to section 6,045 of the University Administrative Manual (UAM), “Curriculum – Elimination of Degrees, Majors, or Programs.”
4.  The BCC worked extensively on several proposed UAM revisions.  A major focus was on UAM Section 48, “Unit Bylaws,” to meet our specific annual charge to revise this section having to do with the steps through which unit bylaws go for review.  We are reworking one final piece of that and expect it will be accepted by the UAM Committee in May.  The BCC also re-drafted UAM Section 2,513, “Course Buyout Policy,” clarifying provisions for reduction in instructional FTE (the UAM Committee has subsequently accepted).  We are sending comments to the UAM committee on a recent proposal regarding UAM Section 2,640, “Resignation and Termination for Faculty Members.”
5.  In December the Board of Regents adopted NSHE Code language that would allow ‘reconsideration and grievance’ of annual evaluations at NSHE institutions that tie evaluations to merit (which UNR does).  In January the Faculty Senate Executive Board requested that the BCC propose a revision to the UNR Bylaws that would incorporate this change in the NSHE Code.  The BCC proposed revised language that dropped the ‘peer review’ provisions for evaluation, replacing them with a ‘reconsideration and grievance’ process.  This was accepted by the Faculty Senate and then the full faculty.  It has since been approved by the Regents.
6.  The BCC reviewed the School of Medicine Bylaws – the process served somewhat as a test of the ‘Unit Bylaws’ procedures we revised.  What was very successful was working closely with the UNSOM Bylaws committee – with whom we spent most of an afternoon discussing our recommendations regarding their draft bylaws.
7.  Unit Bylaws template (committee charge).  The BCC has begun review (and revision) of the ‘academic unit’ template and expects to conclude work on the review by the end of the semester.  We will propose that the ‘administrative faculty’ template be reviewed this autumn and that a ‘department’ template based on the ‘academic unit’ template be done this fall also.
8.  Two other unit bylaws – Library and Mathematics – have been received and will be reviewed as soon as possible.  One thing that has become apparent in our work this year is that the review of unit bylaws is very time consuming.  Some strategizing is in store to devise best approaches to working through the unit bylaws review process.
· Recommendations (if applicable)
1.  The BCC recommends that next year’s charge include a critical review of the recently passed ‘reconsideration and grievance’ procedures in the UNR bylaws.  The revisions were done very quickly this winter, and though we believe they are functional, we also believe that some additional work might better provide for faculty needs – for example, is there a role for the Ombudsman in the process?

2.  As noted in 7 above, the BCC recommends continued review of the bylaws templates, to include extracting a template for department bylaws.
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