Bylaws & Code Committee 2007-08
Report to the UNR Faculty Senate

Committee Members:  Duncan Aldrich, John Davis, Fred de Rafols, M. Sami Fadali, Susan Lentz, Carol Ort, Elliott Parker, Lorena Stookey, Jacque Sundstrand

Activities and Recommendations:

1.
Conduct a critical review of the recently passed ‘reconsideration and grievance’ procedures in the UNR bylaws.  These changes were made quickly and could have room for improvement.  Most importantly, what could be the role of the Ombudsman in the resolution of conflict that might be managed more productively than through reconsideration and grievance.

The committee began work on this but it was sidelined by other more pressing matters and by the resignation of a key member of the sub-committee working on the issue.  

· We recommend the committee visit this issue next year if time permits.
2.
Continue the review and development of the bylaws templates, to include extracting a template for department bylaws.  Review by Deans and other relevant 

This project is nearly complete.  We substantially revised a bylaws template for colleges and converted a draft department bylaws that Carol Ort was working on to provide a template for departments.  Our final discussion concluded that with the bylaws collected in a single place faculty working on bylaws revisions will have considerable examples at their fingertips.
· We recommend that the Faculty Senate work with the campus web team to maintain the ‘template’ site we have drafted.

3.
Revisit and finalize wording, if any, for the UNR Bylaws addressing receivership – both placing a department into receivership and the transition out of receivership.

We did not work on this.  It was lost in the shuffle given the volume of work we addressed during the year.
· If this remains an issue we can review between now and July.
4.
Review the process by which amendments to unit and department bylaws are reviewed and approved.  Can the review responsibility be delegated to unit and/or department bylaws committees?  Can final approval authority be delegated to deans?  Should disapproval by “pocket veto” be allowed, or should disapproval require a response in writing under appropriate time constraints?  Propose appropriate changes to the UNR Bylaws and the Administrative Manual. 

This was our major focus – and many thanks go to Elliott Parker for driving the issue and Fred de Rafols for his substantial contribution to the effort.  The bylaws amendments currently with the faculty for their vote has a major focus on the department bylaws amendment process, including the delegation of final approval to College Deans.  The proposed amendments include a reconciliation process through which faculty can request a review of their department bylaws by the Faculty Senate. 
Considerable additional effort was required as the Executive Board requested we add revisions to bylaws sections on evaluations of deans and other administrators, the process for forming and composition of grievance committees, clarification of the use of the word ‘units’ (by adding reference to ‘major units’ which are colleges and comparable units), clarification of  the process and schedule for promotion of academic faculty, insertion of various minor ‘housekeeping’ edits, and renumbering the bylaws (Wittgensteinian style) to alleviate the need for renumbering of all bylaws when sections are added in the future.
· A last minute question was received regarding the process for grieving when a faculty member cannot agree with her/his department chair/dean regarding the annual statement of professional responsibilities.  The right to grieve is mentioned in bylaws section 35 (professional responsibilities), but is not specifically mentioned in sections 31 (Scope of Grievances) or 33 Procedures for Initiating a Grievance).  We recommend the Committee visit this issue next year.

· The Committee also recommends that next year’s committee revisit sections of the UNR Bylaws pertaining to unranked faculty voting rights and replacing the term “continuing faculty” with “regular faculty.”

5.
Create a central online repository under management of the faculty senate office for all unit and department bylaws.  Create a process for putting a complete set of current bylaws in this repository, and for ensuring that bylaws being used in units and departments match those that have received final approval. 

This is well underway, though will be passed on to the Faculty Senate staff for next steps.  A preliminary effort was made to locate and collect college and department bylaws, those that were identified were posted to the site.  As expected, it is difficult to verify that the bylaws we did locate are official (that is, were signed by all required authorities).  Hence we see the site as a true work in process that will become increasingly complete as new department and college bylaws do work their way through the process.  The prototype site – about to be rolled out under development -- is located at

 http://devweb.library.unr.edu/univarch/bylaws/default.html

Standing Charges 

1.
Chair serves on the University Policy (administrative manual) Board. Report as necessary to give senators an opportunity to provide input on proposed changes. 

Duncan Aldrich met regularly with the UAMBoard, representing the faculty perspective on Code revisions.

2.
In consultation with the executive board, review all proposed revisions to the NSHE Code and analyze the potential impact of such revisions on faculty.  In the event that those revisions are implemented at the system level, make recommendations regarding whether affected sections of the UNR Bylaws should be reconciled with the Code revisions.  In instances where the committee finds a discrepancy between the UNR Bylaws and the Code, and believes that the position taken in the UNR Bylaws is preferable to the position taken in the Code, make recommendations for modifying the Code.

No notable activity here.

3.
In consultation with the executive board, review and make recommendations on new or revised unit and department bylaws.

The committee reviewed several relatively simple amendments to the College of Liberal Arts bylaws.  The committee undertook more substantial review of the Libraries bylaws.  We received proposed amendments from the School of Medicine, review of which was delayed by focus on work described above.  Requests for review of other department bylaws are on hold pending the vote on proposed UNR Bylaws amendments.  If the UNR Bylaw amendments are approved the departments will preliminarily address their proposed revisions at the college rather than campus level.

Selected Other Activities
The Committee was asked to review several departmental, unit, and UNR Bylaws questions.
