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2.3.6 ADJUNCT [OR CLINICAL] FACULTY
 
Persons qualified to provide special services to the University on a part-time volunteer basis may be appointed as adjunct [or clinical] faculty and may be assigned appropriate rank and title. These persons shall not be subject to the requirements of Section 2.3.4.c of these Bylaws except that they shall enjoy academic freedom.
 
a. For persons to be appointed to adjunct [or clinical] positions, it must be demonstrated that their services will be of value to the teaching, research, public, and community service, or educational support service programs of the University, and that they fulfill the appropriate requirements for the corresponding position as specified by the department concerned, by the University Bylaws, and by the Code.
 
b. Adjunct [or clinical] appointments shall go through regular channels as provided by the University Bylaws and require the approval of the department concerned, the dean, and the President.

c. Persons holding adjunct [or clinical] titles shall be nonvoting members of the faculty. If approved by the faculty of the college and the President, a term other than “adjunct” [or “clinical”] may be used in colleges or major units where another term denotes precisely the role played by the appointee.

Rationale: In the School of Medicine, “clinical faculty” may apply either to unsalaried adjunct faculty or to salaried Rank Zero faculty.  The two terms, “adjunct” and “clinical” should not be conflated.  If adopted, CHANGE TITLE IN TABLE OF CONTENTS.
Senate Chair’s Note:  I requested this change when I discovered that the term “clinical” was applied both to adjunct physicians and also to physicians on the practice plan.  I confirmed this with UNSOM’s HR representative, Feride McAlpine.  
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Awaiting Faculty Vote and Administrative Review
3.3.6 [RECLASSIFICATION] REEVALUATION OF ADMINISTRATIVE FACULTY POSITIONS  

[A reclassification of an administrative faculty member is in recognition of the level of work and responsibilities assigned to that position.] A member of the administrative faculty, in consideration of the level of work and responsibilities associated with his or her position, may request [reclassification] a reevaluation of the administrative range of his [/] or her current position at any time after the first year of employment and, subsequently, no sooner than one year after a request for a change in range has been granted.

Rationale: “Reclassification” is a term normally associated with classified staff.  To avoid misunderstanding, we propose adopting the term “reevaluation,” as it is used in the University Administrative Manual. The administration proposes that reevaluation not be requested until after the first year of employment nor sooner than one year after a change in range has been granted. If adopted, CHANGE TITLE IN TABLE OF CONTENTS.
Senate Chair’s Note:  This item was passed by the Senate, and approved by the university faculty, but the President’s office objected to the term “reclassification,” even though this was in the original bylaws.  The committee was asked to correct the amendment.

PROPOSED AMENDMENTS TO UNR BYLAWS

Deletions in [brackets], additions in bold
Approved by the Faculty Senate November 19, 2009
3.5.7 SABBATICAL AND PROFESSIONAL DEVELOPMENT LEAVES 

The major purpose of sabbatical and professional development leaves is to provide the faculty opportunity for continued professional growth and new or renewed intellectual achievement through study, research, writing, creative work, and travel, so that teaching effectiveness [may be enhanced], scholarly usefulness [increased], or administrative skills may be enhanced, and the institution's academic, research, and service programs strengthened. Any faculty member with academic equivalent rank, including the rank of lecturer, who shall, at the beginning of the [proposed] requested leave, have served full-time on either an A or B [a ten- or twelve-month] contract for six or more salaried years without a sabbatical or professional development leave is eligible to apply for sabbatical or professional development leave.  Any administrative faculty member who shall, at the beginning of the requested leave, have served full-time on an A contract for six or more salaried years without a professional development leave is eligible to apply for professional development leave.
Rationale:  Corrects an oversight. Professional development leaves are not mentioned in current Bylaws. Since academic faculty may apply for either sabbatical or professional development leaves and administrative faculty may apply for professional leaves, the distinction is made clear. If adopted, CHANGE TITLE IN TABLE OF CONTENTS.
Senate Chair’s Note:  This item was passed by the Senate, and approved by the university faculty, but the President’s office pointed out that administrative faculty could not apply for sabbaticals, only professional development leave.  The committee was asked to clarify the amendment.

PROPOSED AMENDMENTS TO UNR BYLAWS

Additions in bold
Approved by the Faculty Senate November 19, 2009
1.1.5 IMPLEMENTATION OF THE BYLAWS 
Procedures for implementing these Bylaws shall be published in the Administrative Manual, and these procedures shall not conflict with these Bylaws or any higher-level rules and regulations. In the event of any such conflict, the higher authority shall prevail. Any faculty member or group may propose additions, deletions, or revisions to the Manual. A Senate Bylaws Committee shall review the Administrative Manual at the request of the Faculty Senate. Changes to the Administrative Manual shall be in full force and effect upon approval by both the Faculty Senate and the President.
Any member of the faculty may notify the Faculty Senate Chair, in writing and with strict confidentiality, of the implementation of any policy or procedure that allegedly contravenes the Code, these Bylaws, or the bylaws of a major unit or department, or of the alleged failure to implement such bylaws or the Code. Once notified of the alleged infringement, the Faculty Senate Chair shall inform the administrator of the unit in which the alleged infringement has occurred. If the Senate agrees with the administrator that no infringement has occurred or if the administrator agrees to remedy the matter, the Senate shall inform the notifying faculty member, in writing, accordingly. If the administrator and the Faculty Senate Chair fail to resolve the matter, the Faculty Senate Chair shall inform the Provost’s office, which shall investigate the matter and report its findings to the Faculty Senate as appropriate. Unless confidentiality is waived in writing by the notifying faculty member, it shall be maintained throughout any process of arriving at a resolution.
Rationale: Alleged violations of bylaws or the Code may occur out of ignorance, oversight, misinterpretation, or willful disregard. Such violations, if committed, have no prescribed consequence. We propose that, at a minimum, the consequence be that official steps are taken to remedy any infringements or non-compliance brought to the Senate's attention, in a way that affords 1) confidentiality for the faculty member who adverts them and 2) an opportunity for the administrator to remedy them, and that in contested cases the Senate establish procedures to review the issue and, if necessary, make a recommendation to the Provost for a resolution.

Senate Chair’s Note:  This item was passed by the Senate, and approved by the university faculty, but the President’s office objected to the original language (below) because it implied that the unit administrator reported to the Senate.  The Provost also requested that the Senate Chair should inform the Provost first to remedy the matter, as the President was already the official interpreter of bylaws and so would hear any appeal from the administrator or the Senate.  The above language has been approved by the Provost.

For comparison only – the language approved by the Faculty Senate on May 6, 2009, and subsequently by the university faculty, was as follows: 
Any member of the faculty may notify the Faculty Senate, in writing and with strict confidentiality, of the implementation of any policy or procedure that allegedly contravenes the Code, these Bylaws, or the bylaws of a major unit or department, or of the alleged failure to implement such bylaws or the Code. Once notified, the Faculty Senate shall inform the administrator of the unit in which the alleged infringement has occurred. The administrator shall respond in writing within 30 college working days. If the administrator agrees to correct the matter, the Senate shall inform the notifying faculty member accordingly. If the administrator declines to correct the matter, the Senate shall establish procedures to review and resolve it in a timely fashion.  Such procedures shall include keeping the notifying faculty member informed of progress toward a resolution, and may include bringing the matter, together with the Senate’s recommendation, to the President for a resolution. 
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2.3.8 MEETINGS OF THE FACULTY 
The University faculty may hold meetings for discussion of or action on any matter concerning programs, policies, functions, or faculty welfare in the University.  Plenary meetings of the University faculty may be called: 1) by the President or a designee; 2) by the Chair of the Faculty Senate, if directed by a majority vote of that body; or 3) by a petition, signed by ten percent of the faculty, which has been submitted to the President or a designee [of the President] and to the Chair of the Faculty Senate.  Meetings called by petition shall be convened by the President or a designee within ten college working days of receipt of the petition. 

Members of the faculty shall receive notification of faculty meetings no later than three college working days before such meetings, which shall include the date, time, place, and agenda of the meeting. 

a. Presiding Officer - The President or a designee [of the President] shall preside over meetings of the faculty. 

b. Secretary - The faculty shall elect a secretary for each meeting from among its own members in attendance, who shall be responsible for the maintenance of accurate records of its deliberations and transmission of recommendations.  

c. Order of Business - The presiding officer shall determine the order of business and shall provide opportunity for introduction of new business from the floor.

These changes are only intended to be clarifications.  However, the Senate Chair proposes a friendly amendment to this:

Change “ten percent of the faculty” in the first paragraph to “ten percent of the faculty on regular annual contracts.”
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2.4.3  POLICIES AND PROCEDURES OF THE FACULTY SENATE AND THE 
GRADUATE COUNCIL
g.  Amendments to the bylaws of each body shall be in effect upon: l) approval by a two-thirds majority of the [voting] members of that body allowed to vote and 2) approval by the President. If the President does not disapprove in writing within 45 college working days of the date amendments are received, this shall constitute approval.
Senate Chair’s Note:  This item was passed by the Senate, and approved by the university faculty and the President.  I met with legal counsel last week, however, and this minor clarification was requested.  As it is completely consistent with the original intent, I am exercising my executive prerogative and submitting this to the Senate without first going through the Bylaws and Code Committee.
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3.6.4 DEANS
The President, before [in] making a nomination for dean [or director] to the Board of Regents, shall be advised by a search committee constituted in accordance with these Bylaws. [consult with the faculty of the major unit concerned. Consultation shall involve a faculty screening committee selected according to the bylaws of the major unit.]  The committee shall be composed of no less than five and no more than twelve members, the exact number and the nomination process to be determined by the major unit’s bylaws. The unit shall nominate said number of individuals to serve on the committee, from which nominees the President shall appoint at least a majority to the committee. The President shall complement the remaining minority membership, if any, with appointments of his or her own choosing. Membership on the committee is not restricted to academic or administrative faculty. The President shall also name a chairperson, who shall not vote except in case of a tie. On completing the application review process, the committee shall present the President and the Vice-President and Provost an unranked list of what it considers to be the three applicants best suited for the position of dean.

Rationale:  This section was very brief and vague about what faculty consultation is required of the President and about what a “screening committee” is and does.  As a result, there has been no consistent campus-wide policy on dean searches.  We propose defining the composition of the search committee in the manner above, giving nearly equal say in its make-up to the unit and to the President, and specifying that the committee is charged with giving the President an unranked list of the three applicants best suited for the position. 
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2.3.2 FACULTY

For the purposes of these bylaws, t[T]he u[U]niversity faculty shall consist of all persons holding [authorized] professional positions on annual contracts designated as at least 0.50 FTE, as authorized by Chapter 1 [provided in Subsection 1.4.5] of the Code.

[b.]a. [As defined in Section 1.1(a) of the Code,] “[academic] Academic faculty” means instructional, research, and library faculty, as defined by the Board of Regents.

[Tenured faculty are the subset of academic faculty who have been granted tenure. Tenure-track faculty are the subset of academic faculty on probationary status and eligible to be considered for tenure. Rank 0 and Rank I faculty are the subset of academic faculty in positions of any rank that are not eligible for tenure.]

(i) “Tenured faculty” means academic faculty who have been granted tenure and whose contracts indicate that they are tenured faculty.

(ii) “Tenure-track faculty” means academic faculty who are on probationary status, and who are eligible to be considered for tenure.

(iii) “Nontenure-track faculty” means academic faculty who are not eligible for tenure.
[a.]b. [For the purposes of these bylaws, as defined in section 1.1 of the Code, "administrators" means] “A[a]dministrative faculty” means those professional staff employed in executive, supervisory or support positions, as defined by the Board of Regents. [An administrator who is not otherwise employed with tenure serves in an administrative capacity at the pleasure of the appointing authority.  Reassignment and removal from an administrative position will be in accordance with Subsections 3.4.6 and 5.4.8 of the Code.]

c. “Letter of Appointment” staff means professional employees employed on either a part-time or temporary basis, in either an administrative or academic position, and who have accepted the conditions of appointment specified in a supplemental letter of appointment to temporary employment. For the purposes of these bylaws, letter of appointment staff shall not be considered to be faculty.

2.3.3 FACULTY RANKS, RANGES, AND TITLES

a. Tenured and tenure-track a[A]cademic faculty shall be employed in the following ranks: Rank I, for Instructor; Rank II, for Assistant Professor; Rank III, for Associate Professor; and Rank IV, for Professor. Academic faculty in Ranks II, III, or IV shall possess a Ph.D. or other appropriate terminal degree, unless an exception is approved by the President. [-- There shall be four ranks of academic faculty, designated for contract purposes by numbers, as follows: Professor (IV), Associate Professor (III), Assistant Professor (II), Lecturer or Instructor (I).  Tenured and tenure-track academic faculty may be employed at rank IV, III, or II.  As defined in Subsection 3.2.1 of the Code. Rank 0 or Rank I positions are not eligible for appointment with, nor shall have, tenure under any circumstances.  Faculty in Rank 0 may be employed at rank 0(IV), 0(III), 0(II), or 0(I).]

b. Administrative faculty [-- There are seven ranges of administrative faculty as follows:] may be employed in Ranges 1, 2, 3, 4, 5, 6, or[and] 7. Appropriate titles may be assigned to administrative faculty in any range. Administrative faculty shall possess at least a Bachelors degree, unless an exception is approved by the President. Faculty may not be tenured in an administrative role. An administrative faculty member who is not otherwise employed with tenure serves in an administrative capacity at the pleasure of the appointing authority.  Reassignment and removal from an administrative position will be in accordance

with Subsections 3.4.6 and 5.4.8 of the Code.

c. [Unranked faculty -- There shall be Rank Zero (0) positions for lecturers, or positions with appropriate titles, reserved for persons with special qualifications that do not fit criteria for the four ranks.] Nontenure-track academic faculty in instructional, research, or clinical roles shall be employed in the following ranks:

Rank 0(I), for Instructor, Scientist, or Clinician; Rank 0(II), for Lecturer, Assistant Research Professor, or Assistant Clinical Professor; 0(III), for Senior Lecturer, Associate Research Professor, or Associate Clinical Professor; and Rank 0(IV), for Instructional Professor, Research Professor, or Clinical Professor. Other academic titles may be approved by the President. Nontenure-track faculty

employed in any Rank 0 positions shall possess at least a Masters degree, unless an exception is approved by the President.

Nontenure-track faculty shall not be eligible for tenure under any circumstances, and are not eligible for promotion to any tenure-eligible rank. These contracts shall also not be used as a substitute for the tenure system. Specifically, tenuretrack positions shall not be converted to Rank 0 positions to avoid terminating

incumbents whose performance or educational background does not warrant the award of tenure. Rank 0 positions may be created in programs where tenured and tenure-track positions are the norm only with the approval of the department faculty and the dean.

2.3.4 FACULTY CONTRACTS

The duration of employment contracts for faculty are specified in Section 5.4.2 of the Code. Regular annual contracts have notice rights as specified in Subsection 5.4.2(b).  Contingent contracts renewable contingent upon funding. These are required for nonstate funding sources, and notice of nonrenewal must be given at least thirty days prior to the end of the contract. Temporary contracts are for a period of one year or less, and no notice of nonrenewal is required beyond the contract date.

Faculty shall have the following contracts:

a. Tenured and tenure-track a[A]cademic faculty in Ranks I, II, III, or IV [-- Academic faculty in the ranks Professor (IV), Associate Professor (III), Assistant Professor (II), or Instructor (I)] shall be employed on regular annual contracts.

b. [Administrative faculty --] Administrative faculty tenured in an academic position shall be employed on regular annual contracts, as provided in the Code, Subsection 5.4.2(c). Untenured administrative faculty may be employed on either regular, contingent, or temporary contracts.

c. [Unranked Academic Faculty --] Academic faculty in nontenure- track positions, designated as Rank 0[Zero] faculty, may be employed on either regular, contingent, or temporary contracts.

Untenured administrative faculty and nontenure-track academic faculty on regular annual contracts shall have the responsibility to participate in faculty governance where appropriate, and shall have the rights of reconsideration and appeal permitted by the Code and these Bylaws, faculty voting rights (except where limited by these Bylaws or the bylaws of the major unit), salary and merit pay increases, fringe benefits, and the rights of notification of nonreappointment. Those who are employed on contingent or temporary contracts and who have been employed by the university for more than three

consecutive years, shall have, insofar as is possible, similar rights as other faculty in their units with the same rank or range, except the rights of notification of nonreappointment.

[(i) The duration of employment contracts are specified in Subsection 5.4.2(c) of the Code.  Rank zero faculty on continuing contracts shall enjoy academic freedom and shall have the rights of reconsideration and appeal permitted by the Code and these Bylaws, faculty voting rights (except as otherwise provided in these

Bylaws), salary and merit pay increases, fringe benefits, and rights of notification of nonreappointment. However, they shall not be eligible for tenure. All rank zero faculty, whether on a full- or part-time basis, shall be approved by the department faculty as provided for in department or major unit bylaws, subject to the limitations in these Bylaws. These faculty shall possess at least the master's degree or its equivalent in the appropriate academic discipline. Exceptions to this policy shall occur only in exceptional circumstances as reviewed and approved by the departmental chair and the dean. These contracts shall not be used as a substitute for the tenure system. Specifically, continuing tenure track positions shall not be converted] to zero rank positions to avoid terminating incumbents whose performance or educational background does not warrant the award of tenure. Zero rank continuing positions may be created in programs where tenure track positions

are the norm only through agreement between the department and the involved. Each such position is to be reviewed by the president every three years to be determined if it should be converted to a tenure track position.

(ii) Those employed on a full- or part-time basis for a temporary term of employment as specified in contracts and/or letters of appointment approved by the President shall be appointed for a term not to exceed twelve months.  Their contracts may be renewed upon satisfactory annual departmental evaluation and approval by the dean. However, such special appointments shall be continued for no more than a total of three years without review by the President. Such review shall determine the need to convert the special appointment to an authorized continuing professional position. If not so converted, and if the special appointment continues, it shall be reviewed at least once every three years at the initiation of the department. Faculty on special appointment shall enjoy academic freedom, and except for faculty on letters of appointment, shall have the rights of reconsideration and appeal permitted by the Code and these Bylaws, faculty voting rights (except as

otherwise provided in these Bylaws), fringe benefits, and rights of notification of nonreappointment. However, they shall not be eligible for tenure or sabbatical leave. All faculty hired to teach under special appointment,

whether on a full- or part-time basis, shall possess at least the master's degree or its equivalent in the appropriate academic discipline. This requirement shall not apply to currently enrolled UNR graduate students who

have completed all course work for the master's degree. Exceptions to this policy shall occur only in exceptional circumstances as reviewed and approved by the departmental chair and the dean.
(iii) Faculty in Approved Continuing Positions: For faculty members appointed to continuing positions approved by the department faculty, and designated as at least 0.5 FTE, conditions of employment and professional responsibilities shall be the same as for a full-time faculty member, except as restricted by

the Code. Rights of notification of nonreappointment shall apply to faculty in these positions. Faculty in positions approved by the department faculty as continuing, and designated as at least 0.5 FTE shall be issued regular contracts in ranks defined in these Bylaws. Salary will be established as a prorated percentage of the regular full-time salary under the appropriate salary schedule.  Insofar as possible, faculty members in these positions shall have all faculty duties, rights, and fringe benefits. These shall include the right to a full vote

on all university-wide ballots, and the right to at least a partial vote in at least one major unit and department in accordance with major unit and department bylaws. Faculty members in these positions shall participate in academic and professional activities as provided by their major units and departments.]

2.3.7 ORGANIZATION OF FACULTIES

All university faculty shall be a member of at least one major unit, and all academic faculty members shall be a member of at least one department, providing that the department faculty has voted to approved their position.  

Except as limited in bylaws, every faculty member assigned to a major unit shall be a voting member of that major unit, and part-time faculty of 0.5 FTE or more shall have at least the right to a half vote. A faculty member employed by more than one major unit shall be eligible to vote in that major unit in which the largest proportion of his/her FTE is assigned.
Except as limited in bylaws, every academic faculty member shall have the right to vote in at least one department in which the faculty member has major assignment, and parttime faculty of 0.5 FTE or more shall have at least the right to a half vote.

[Each of the major units and in turn each of the departments of the University shall consist of those members of the faculty assigned to that major unit or department in continuing positions approved by the department faculty.  

a. Major Unit Voting Rights - Except as may be provided in these Bylaws, every fulltime faculty member assigned to a major unit shall be a voting member of that major unit. Part-time faculty of 0.5 FTE or more shall have at least the voting rights specified in Section 2.3.4.c(iii) of these Bylaws. A faculty member employed by more than one major unit shall be eligible to vote in that major unit in which the largest proportion of his/her FTE is assigned.

b. Departmental Voting Rights - Except as may be provided in these Bylaws, every full-time member of the faculty shall have the right to vote in at least the department in which the faculty member has major assignment. Part-time faculty of 0.5 FTE or more shall have at least the voting rights specified in Section 2.3.4.c(iii) of these Bylaws.

c. Limitations on Voting Rights - Department and major unit bylaws may limit the right to vote on tenure and promotion decisions to those faculty who have already attained the rank or status at issue. They may limit the right to vote on tenure track appointments to those faculties who hold such appointments. No faculty member may vote on his or her own appointment, tenure or promotion or in cases when a similarly clear conflict of interest exists.]

2.4.3 POLICIES AND PROCEDURES OF THE FACULTY SENATE AND THE

GRADUATE COUNCIL

c. No faculty member may serve simultaneously on both bodies except as an exofficio representative. The President or a designee shall be a nonvoting member of each body. [Except as presidential designee, administrators as defined in Section 2.3.2a of these Bylaws, are not eligible for membership on the Faculty Senate.]

3.1.2 ACADEMIC FREEDOM

All members of the faculty, letter of appointment staff, adjunct faculty, postdoctoral fellows, and graduate assistants [and graduate fellows] shall enjoy academic freedom and academic responsibilities as stated in Chapter 2 of the Code. Institutions of higher education are conducted for the common good and not to further the interest of either the individual member of the faculty or the institution. The continued existence of the

common good depends upon the free search for truth and knowledge and their free exposition (Subsection 2.1.1.). Academic freedom is essential to these purposes and is applicable to both teaching and research (Subsection 2.1.2.). The concept of academic freedom is accompanied by the equally demanding concept of academic responsibility.  A member of the faculty is responsible for the maintenance of appropriate standards of

scholarship and instruction (Subsection 2.1.3.).

3.1.7 VOTING RIGHTS AND LIMITATIONS

For purposes of these bylaws, letter of appointment staff, adjunct faculty, postdoctoral fellows, and graduate assistants are not faculty, and shall not have the right to vote on any university matter.  All faculty on regular annual contracts shall have the right to vote on all university-wide ballots, and on all ballots for the approval or amendment of bylaws.  Department and major unit bylaws may limit the right to vote on tenured and tenure-track appointment recommendations to those faculty who hold such appointments and must limit the right to vote on tenure and promotion recommendations to those faculty who have already attained the rank or status at issue. Departments with fewer than three faculty members of the appropriate rank or status available for voting on such recommendations shall make provisions in their bylaws for enlisting faculty of the rank or status at issue from kindred departments.

Department and major unit bylaws may limit the right to vote on curricular matters to academic faculty with ongoing teaching responsibilities, and may limit the right to vote on graduate program matters to graduate faculty.

Major unit bylaws may further limit voting rights at the major unit or department level, provided that 
(i) any such limitation does not proscribe the right of faculty to vote on bylaws and that 

(ii) any such limitation clearly identifies which group of faculty shall not vote on which specific matter.

No faculty member may vote on his or her own appointment, tenure, or promotion, or in cases when a similarly clear conflict of interest exists.

APPENDIX B

University of Nevada, Reno

Student Services Bylaws

Mission

The Division of Student Services exists to recruit, retain, and graduate students.  We accomplish this as part of the University’s learning mission by creating a thriving campus community which integrates the curricular and co-curricular experience and allows students to maximize achievement of their educational and personal goals.

Part 1- Introduction

Chapter I – BYLAWS

1.1.1
. AUTHORIZATION
These Bylaws are authorized by title 2, Chapter 1, Section 1.3.4 Board of Regents Handbook Nevada System of Higher Education (NSHE) and Chapter 2, Section 1.1 of the University of Nevada Reno Bylaws.

1.2. SCOPE OF THE BYLAWS
These Bylaws provide for the organizational and administrative structure and personnel policies and procedures for the faculty of the Student Services Division and shall be consistent with the laws of the United States, the laws of the State of Nevada, the Nevada System of Higher Education Code (NSHE Code), and the University of Nevada, Reno Bylaws. In the event of a conflict between the Student Services Bylaws and the University of Nevada, Reno Bylaws and/or the NSHE Code, the latter shall prevail. These Bylaws shall be considered as adopted and in full force and effect upon approval by a majority of the Student Services faculty (voting by 
 secret ballot), by the Vice President for Student Services, and by the President of the University.

3. AMENDMENT OF BYLAWS
Any member of the Student Services faculty may propose amendments to these Bylaws. Proposed amendments shall be submitted in writing to the Division Personnel
 Committee, which shall review and recommend within ten (10) working days. The Division Personnel Committee shall review and make recommendations to the Vice President for Student Services within twenty (20) working days. If approved by a majority of the Division Personnel Committee, the proposed amendment shall be considered as adopted and in full force and effect upon review of the Bylaws and Code Committee, approval by a majority of the Student Services faculty (voting by secret ballot), by the Vice President for Student Services, and by the President. Amendments may also be considered if presented by petition of 20% of Student Services faculty to the Vice President for Student Services. Minor editorial changes which do not affect the context or meaning may be made without formal amendment upon approval by a majority of the faculty
.

4. INTERPRETATION OF BYLAWS
Questions of interpretation of the Bylaws shall be directed to the Division Personnel Committee, which shall review the questions and forward recommendations within twenty (20) working days after receipt of inquiries to the Vice President for Student Services. The Vice President for Student Services shall rule on the questions within ten (10) working days after receipt of the Division Personnel Committee’s recommendations.

Part 2 – Organization of the Student Services

Chapter 1 – DIVISION AND DEPARTMENT

5. DIVISION OF THE UNIVERSITY
Student Services is the Division within the University that provides a wide range of services to meet the needs of the students and the University community, sponsors special programs which are designed to supplement other formal academic programs, and promotes the development of the individual.

6. UNITS OF STUDENT SERVICES
Units of the Student Services Division are:

A. Student Success Services

B. Student Life Services

C. Enrollment Services

D. Office of the Vice President for Student Services
7. CHANGES IN ORGANIZATION

Organizational changes shall be made in accordance with Chapter 2, Section 1.3 of the University of Nevada, Reno Bylaws 
Chapter 2 – THE CHIEF ADMINISTRATIVE OFFICER OF STUDENT SERVICES AND STUDENT SERVICES ADMINISTRATION

2.1. THE VICE PRESIDENT FOR STUDENT SERVICES
The chief administrative officer of the Student Services Division shall be the Vice President for Student Services who is responsible for the general administration and performance of the Student Services Division.

9. RESPONSIBILITIES AND DUTIES
The responsibilities and duties of the Vice President for Student Services are prescribed by the President of the University in accordance with the NSHE Code. The Vice President for Student Services is responsible to the President.
10. STUDENT SERVICES ADMINISTRATION
The Vice President for Student Services may be assisted in the conduct of the duties of the Student Services Division by Associate/Assistant Vice Presidents, Directors, and other administrative faculty.

11. RESPONSIBILITIES
The responsibilities and duties of Associate/Assistant Vice Presidents and others, who report to the Vice President for Student Services, shall be specified by the Vice President for Student Services.

12. THE VICE PRESIDENT’S COUNCIL
There shall be a Vice President’s Council composed of the Associate/Assistant Vice Presidents and others who report directly to the Vice President for Student Services (and others invited by the Vice President for Student Services), who act in a policy recommending/advisory capacity to the Vice President for Student Services. The Vice President for Student Services shall chair the committee.

13. BOARDS AND COMMITTEES
The Vice President for Student Services may establish and appoint Division boards and committees. Non-confidential reports of such boards and committees may be made available to all Student Services faculty.

Chapter 3– FACULTY

3.1. FACULTY GOVERNANCE
The faculty shall govern itself in accordance with these Bylaws, subject to the constitution and laws of the United States, the constitution and laws of the State of Nevada, Chapter 2, Section 3.1 of the University of Nevada, Reno Bylaws.
3.2. FACULTY
The faculty of the Student Services Division is defined as all persons holding authorized professional positions as provided in Subsection 1.4.5 of the NSHE Board of Regents Handbook and Chapter 2, Section 3.2 of the University of Nevada, Reno Bylaws.
3.3. VOTING RIGHTS
Voting rights for Student Services faculty shall be consistent with those defined in Chapter 2, section 3.7 of the University of Nevada, Reno Bylaws. Those faculty members with joint assignments with other units and that have more than .50 FTE of their assignment in Student Services shall be considered voting faculty
.

Proxy voting is recognized with the written authorization of the person designating the proxy and notification of such designation to the presiding officer prior to the vote.

3.4. MEETINGS OF THE FACULTY
The faculty may hold meetings for discussion of, or recommendation on, any matter concerning programs, policies, functions, or faculty welfare. Meetings of the faculty may be called: 1) by the Vice President for Student Services; or 2) by a petition signed by ten percent of the voting faculty and submitted to the Division Personnel Committee. Meetings, or 3) called by the Division Personnel Committee. Meetings called by petition shall be convened by the Division Personnel Committee within ten (10) working days of receipt of the petition. Meetings called by the Division Personnel Committee shall be convened by the Division Personnel Committee Chair.

Chapter IV – THE FACULTY SENATE

18. FACULTY SENATE
 Chapter 2, Section 4.1 and section 4.3 of the University of Nevada, Reno Bylaws.
Part 3 – Faculty Personnel Policies
Chapter I – FACULTY RIGHTS

19. RIGHTS
Student Services faculty shall have the rights and privileges of the University faculty as provided forChapter 3, Section 1.1 of the University of Nevada, Reno Bylaws  as well as recognize professional standards and ethical codes for the following: American Association for Marriage and Family Therapy, American Association of Collegiate Registrars and Admissions Officers, American Counseling Association, American College Personnel Association and its Divisions, American Council on Education, American Psychological Association and its Divisions, National Academic Advising Association, National Association of College Admissions Counselors, National Association of College and University Business Officers, National Association of College and University Housing Officers – International, National Association of College Auxiliary Services, National Association of College Stores, National Association for Campus Activities, Association for College Unions International, National Student Employment Association, National Association of Student Personnel Administrators.

20. PERSONNEL FILE
Reference: Chapter 3, Section 1.1 of the University of Nevada, Reno Bylaws.
Chapter 2 - GRIEVANCES

21. GRIEVANCES
Reference:  Chapter 3, Section 2 of the University of Nevada, Reno Bylaws
Chapter 3 – PROFESSIONAL RESPONSIBILITIES, EVALUATION, AND PERSONNEL RECOMMENDATIONS

22. PROFESSIONAL RESPONSIBILITIES
All personnel evaluations shall be made on the basis of a record of effectiveness, efficiency and ability to perform specified professional responsibilities. The specifications of the professional’s responsibilities are presented in the following documents: The Position Description Questionnaire, the Job Description, where applicable, and the appropriate evaluation form. These documents outlining professional responsibilities are subject to review and approval of the Vice President for Student Services.

23. EVALUATION
Each faculty member shall complete the current self-evaluation form as provided. Each faculty member shall be evaluated according to specified professional responsibilities in order to assess the quality of professional performance. The evaluation of each person shall include a signed statement indicating that he/she has read the evaluation. If the faculty member disagrees with any part of the evaluation, he/she may submit a written statement which shall be attached to the written evaluation and become a part thereof.
Evaluation of faculty shall be conducted in accordance with the following schedule:

a) Each faculty member shall be evaluated annually by his/her supervisor, using the appropriate evaluation form. If a faculty member is dissatisfied with his/her final evaluation, he/she may request reconsideration of his/her evaluation to the Vice President for Student Services. The Division Personnel Committee may be utilized for purposes of recommendation, either at the discretion of the Vice President for Student Services or at the request of the appealing faculty member.  Faculty who disagree with their reconsideration outcome for evaluation or merit step may also request grievance of the decision through the faculty senate office.

b) Each supervisor shall be evaluated annually by those faculty and classified staff who report to that supervisor, and in the case of Associate/Assistant Vice Presidents, by all faculty and classified staff within that Unit. The evaluation tool and the evaluation procedure shall be designated by the Division Personnel Committee in accordance with university personnel policies. The findings of these evaluations shall be sent to the supervisor or Associate/Assistant Vice President who was evaluated and forwarded to the Vice President for Student Services within ten college working day.

c) The Vice President for Student Services shall be evaluated biennially using the appropriate evaluation form as provided by the Division Personnel Committee. This evaluation shall be conducted in even numbered years before salary decisions are made for the following year. All faculty shall be invited to complete the appropriate form to evaluate the Vice President for Student Services. The Division Personnel Committee Meetings will compile information, discuss the evaluation with the Vice President for Student Services, and forward it to the Provost.

24. PERSONNEL RECOMMENDATIONS
Personnel recommendations occur at two levels: Supervisor and the Vice President for Student Services.

a) Immediate supervisor – the faculty member’s immediate supervisor shall complete the designated section of the appropriate evaluation form. The supervisor shall use relevant criteria in the evaluation, such as: Job Knowledge, Productivity, Quality of Work, Initiative, Use of Time/Attendance, Planning/Follow-up, Decision Making/Independent Judgment, Community Services, Contributions to the Profession, Creative Innovations, and others. Facts used to assess these criteria may include level of expertise, attitude, cooperation, innovations, reliability, enthusiasm, acceptance of increasing responsibilities, adaptation to changing job requirements, upgrading qualifications, acquiring new knowledge, activity in professional organizations, other professional contributions, university and community service, and effective and positive communication skills. Additional criteria  
) may apply if previously agreed upon by both the supervisor and the faculty member. The supervisor and, where appropriate, the Associate/Assistant Vice President shall conduct an evaluation/planning session with the faculty member.

b) The Vice President for Student Services – The Vice President for Student Services shall review the recommendations of the Supervisor, the evaluation results, plus any attachments for each faculty member. From this information, the Vice President for Student Services shall develop a salary schedule for distributing merit pay according to a predetermined formula consistent with current policy, provided that funding for the payment of such merit increases is available. The Associate/Assistant Vice Presidents for Student Services will notify the supervisors of their respective divisions the outcome of the distribution of the merit process. The Vice President for Student Services will (1) send a memo to the Division Personnel Committee indicating the final overall Unit evaluations by listing the number of faculty in each of the appropriate rating categories, and (2) forward all appropriate materials to the Provost.

A meritorious evaluation is a matter of record, recognition of performance deserving special note should be made, 
regardless of the current availability of funds for direct merit award.

25. SALARY INCREASES
There are three methods of increasing salary (NSHE Board of Regents Handbook, Title 4, Chapter 3,  I cannot find these items in chapter 3?????):

1. Reassignment, defined as the addition and/or reassignment of permanent and/or temporary duties.

2. Title 4, Chapter 3, Section 26 is regarding executive salaries, not administrative faculty Protection of Real Income, defined as [range] adjustments that occur to reflect cost-of-living increases and that are made upon the evidence of satisfactory performance and the availability of funds.

3. Title 4, Chapter 3, Section 23 number 4 Performance Increases, defined as increases granted to administrative faculty depending on overall evaluations and the availability of funds. Faculty hired at the beginning of the fall term of the current year may be considered for performance increases (i.e., merit) for meritorious contributions within their first year of employment.
26. DIVISION PERSONNEL COMMITTEE

Committee Charge: Specific charges of the Division Personnel Committee shall be as follows: 

(1) It shall serve as an appeals board for professional evaluations [reference Section ??? (a) of these Bylaws] and make recommendations to the Vice President for Student Services; 

(2) It shall be responsible for making recommendations on proposed amendments to and interpretations of these Bylaws; 

(3) It shall monitor merit distributions throughout the Division (see Section ??? of these Bylaws); 

(4) It shall submit nominees for the position of Acting Vice President for Student Services to the President. It may also address other personnel issues as appropriate; and

(5) It shall serve as the repository of specific procedures/ processes as described by these Bylaws.

A. Committee Membership: All members of the faculty except the Vice President for Student Services and the Associate/Assistant Vice presidents shall be eligible to serve on this committee. Every two years the Committee shall be charged to review membership and reapportion as necessary using the following guidelines:

(1) The Committee shall consist of members
 voting members.

(2) Each of the four units shall have a minimum of one representative.

(3) The remaining positions shall be allocated proportionally amongthe units based on current, filled administrative faculty positions of 0.80 FTE or greater
.

B. Terms and Selection: Each committee member is eligible to serve up to three consecutive
 years.  Upon completion of their term, a faulty member is not eligible to serve another term for a period of one year, except for a faculty member serving as Chair-Elect in their last year of eligibility.  Selections, based on three-year overlapping terms when possible, shall be made by faculty within each Unit by January of each calendar year. 

C. Officers: Officers of the committee shall include a chairperson and a chairperson-elect elected by majority vote of the committee.  Each January the Chair-elect assumes the position of the Chair.  The committee shall be convened by the Chair for purposes of electing a new Chair-elect no later than the first week of February each year.

D. Meetings: The committee shall meet a minimum of two times per year

E. Appeals: Faculty members involved in an appeal under Section ??? as either a petitioner or a respondent shall not serve on the Division Personnel Committee while so involved. If a member of the Division Personnel Committee brings an appeal before the Committee, that member shall be replaced on the committee during said appeal. Likewise, if an appeal is brought before the committee by a faculty member whose supervisor is on the committee, that supervisor shall be replaced on the committee for the duration of that particular appeal. Replacements in both instances shall be drawn by lot from the pool of eligible faculty members in the Unit from of the member being replaced.

27. SABBATICAL LEAVE AND FACULTY PROFESSIONAL DEVELOPMENT LEAVE
Any full time faculty member whose position is funded in whole from state funds and who served full-time on either a ten or a twelve-month contract for six or more salaried years without a sabbatical or professional development leave, is eligible to apply for sabbatical or faculty professional development leave.

Chapter 4 – NONREAPPOINTMENT, DISMISSAL, TERMINATION AND CHANGES IN CONTRACTUAL STATUS

28. REFERENCE: NSHE Board of Regents Handbook, Title 5, Chapter 7, Page 27.

Chapter 5 – SEARCH, SELECTION AND APPOINTMENT PROCEDURES

29. VACANCY AS VICE PRESIDENT FOR STUDENT SERVICES
Reference: NSHE Board of Regents Handbook, Title 5, Chapter 7, Page 30.

30. ACTING VICE PRESIDENT FOR STUDENT SERVICES
If there will be a period of time between terms of successive Vice Presidents for Student Services, the Division Personnel Committee may submit nominees to the President. The President shall make the final appointment.

31. VACANCY AS ASSOCIATE/ASSISTANT VICE PRESIDENT/DIRECTOR
A national search shall be conducted pursuant to the Student Services selection procedures approved by the Vice President for Student Services. In those cases where a national search is not feasible, due to budgetary or other restrictions, the Vice President may, in consultation with the Personnel Committee, recommend a local or regional search and/or appointments due to reorganization. The selection process shall follow the University Affirmative Action procedures as well as provisions of the NSHE Code and the University of Nevada, Reno Bylaws. The Vice President for Student Services shall consult with the departmental staff before recommending an appointment to the President. The Vice President for Student Services shall appoint the Associate/Assistant Vice President/Director’s Search Committee. At least three members of the committee shall be from different Units of Student Services. At least one member shall be from the department where the vacancy occurs
. No more than two members shall be Associate/Assistant Vice Presidents/Directors and at least one member shall be a student. Both women and ethnic minorities must be represented on the committee.

32. ACTING ASSOCIATE/ASSISTANT VICE PRESIDENT/DIRECTOR
An Acting Associate/Assistant Vice President/Director shall be appointed by the Vice President for Student Services if there will be a period of time between the terms of the successive administrators. The Acting Associate/Assistant Vice President/Director shall be eligible to apply for the permanent position.  The Student Services Personnel Committee may recommend candidates to
 the Vice President for Student Services.

33. FACULTY VACANCY
Recommendations for the appointment of new faculty shall originate in the Unit concerned, shall follow University Affirmative Action procedures, and shall comply with provisions of the NSHE Code and the University of Nevada, Reno Bylaws. Student Services’ selection procedures shall be approved by the Vice President for Student Services and made available in writing to departmental personnel.

34. GENERAL
Where candidates are competing for designated positions, committees, etc., voting within the Student Services Division shall be by secret ballot.
BYLAWS of the Division of Development and Alumni Relations 
UNIVERSITY OF NEVADA, RENO
Approved by the Division Faculty June 17, 2010
Approved by the Vice President June 23, 2010
Approved by the President (pending)
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1.0 Definitions

1.1 Unit Bylaws
The Bylaws of the University of Nevada, Reno Development and Alumni Relations unit.

1.2 Unit
The entire organization reporting to the Vice President for Development and Alumni Relations.

1.3 Department
Those organizations whose managers report to the Vice President for Development and Alumni Relations and the Associate Vice President for Development and Alumni Relations
.

1.4 Sub-Departments
Those organizations whose managers report directly to unit department managers.

2.0 Bylaws

2.1 Authorization
These Unit Bylaws are authorized by the University of Nevada, Reno Bylaws as documented
.

2.2 Scope of the Unit Bylaws
The Unit Bylaws provide for the organizational and administrative structure and personnel policies and procedures for the faculty of
 the unit and shall be consistent with, and act as a supplement to, the Board of Regents Handbook.  The Unit Bylaws are not intended to serve as operating procedures.

2.2.1 Department Bylaws
The Unit Bylaws will also serve as Departmental Bylaws for all the departments as agreed to by 2/3 majority vote of the department faculty in a written secret ballot and
 after approval of the Vice President for Development and Alumni Relations.

2.3 Adoption of Both Unit Bylaws and Amendments to Unit Bylaws

The Unit Bylaws shall be in force upon: 1) approval by the faculty of the unit, which shall be by at least a majority of those voting; 2) approval by the Vice President for Development and Alumni Relations; and 3) approval by the President.

2.3.1 Unit Voting Rights
Faculty members shall be entitled to a vote as provided in the University of Nevada, Reno Bylaws
.

2.4 Amendment of Unit Bylaws

Any faculty member of the unit may propose amendment of the Unit Bylaws by written recommendations through the unit chain of command.   If approved at the department level, such recommendations will be brought before the Vice President for Development and Alumni Relations and department managers for resolution.  Minor editorial changes which do not affect the content or meaning will be made without formal amendment
.

2.5 Administration of Unit Bylaws

The responsibility for publication and distribution of the Department and/or unit bylaws shall rest with the Vice President for Development and Alumni Relations or his designee.  All unit faculty will receive a copy of all approved bylaws and all approved amendments.

2.6 Interpretation of the Bylaws
Interpretation of the Unit Bylaws shall be the responsibility of the Associate Vice President for Development and Alumni Relations.

3.0 Organization

3.1 Unit
The
 University is divided into major constituent parts such as colleges, schools, academic support units, research units and service units.  The Development and Alumni Relations unit is one such major constituent part.

3.2 Departments
The unit is divided into the following departments and the manager of each of these departments reports to the Vice President for Development and Alumni Relations:

Administration

Alumni Relations

Annual Giving

Development

Donor Relations

Financial Services and Records

Nevada Silver & Blue

Prospect Management and Research
Planned Giving


Trustee Relations

University Events

3.3 Committees and/or Functional Groups
The Vice President for Development and Alumni Relations may establish and appoint committees and/or functional groups
.

3.3.1 Management Council
This group consists of all unit department managers and is chaired by the Vice President for Development and Alumni Relations.  The purpose of this group is to serve in an advisory capacity to the Vice President for Development and Alumni Relations and department managers, as well as to provide a two-way path of communication between the group members and the unit faculty and staff
.

4.0 Personnel Policies and Procedures
All policies, practices, and procedures affecting the faculty of the unit are contained in the University of Nevada, Reno Bylaws, and only supplemental policies, practices and procedures are shown here.

4.1 Evaluation of the Vice President
The Vice President will be evaluated as specified in the University of Nevada, Reno Bylaws
.

4.2 Evaluation of Faculty Other Than the Vice President
Each faculty member shall be evaluated as specified in the University of Nevada, Reno Bylaws.

4.2.1 Evaluation Form
Each Faculty evaluation shall be done on the standard University of Nevada, Reno “Evaluation/Performance Review for Administrative Faculty” form.

4.2.2 Evaluation Criteria
Each faculty evaluation shall be done using the criteria which are a part of the University of Nevada, Reno “Evaluation/Performance Review for Administrative Faculty” Form.

4.2.3 Evaluation Timetable
Evaluations shall be performed in accordance with the timetable documented in the “Evaluation Procedures for Administrative Faculty” which are part of the University of Nevada, Reno “Evaluations/Performance Review for Administrative Faculty” form.

4.3 Merit Compensation
Merit Compensation, if available, will be distributed following the university-wide method approved by the President
.

5.0
Search Procedures
5.1
Search Procedures

Procedures for the appointment of all unit faculty shall follow the procedures documented in the University of Nevada, Reno University Administrative Manual.

APPENDIX C

Proposed Revisions to the NSHE Code

Additions in bold
Reviewed by UNR BCC March 2010

Salary Reduction Code Change

Note: The purpose of this Code change is to clarify that pay reduction is one of the options following a declaration of financial exigency.

NSHE Code, Title 2, Chapter 5

5.4.5 Financial Reasons for Termination.

(a) A faculty member may be furloughed, have pay reduced, or be laid off as an employee before the end of the contract term because of a financial exigency declared by the Board of Regents. For faculty members of the Desert Research Institute, however, refer to Section 

5.8 of the Nevada System of Higher Education Code.

(b) Faculty members may be furloughed, have pay reduced, or be laid off under this subsection for a financial exigency upon a declaration of the Board of Regents, after a recommendation for same by the chancellor and by the presidents of the System institutions to be affected by the proposed financial exigency, that a financial exigency exists in the System, a System institution, or an administrative unit of a System institution. Nothing in this provision shall prevent the layoff of a faculty member under this subsection without such a declaration of the Board of Regents when such faculty member's employment contract contains the specific provision that such faculty member's continued employment during the term of the contract is dependent on the availability of funds.

(c) Before a recommendation is made to the Board of Regents by the chancellor and the president or presidents that a financial exigency should be declared:

1. The chancellor and the president or presidents shall be satisfied that all available means to reduce the expenditure levels (i) are exhausted, (ii) would not be adequate, (iii) would not be feasible or (iv) would not be appropriate.

2. The president or presidents shall seek the advice of the senates

or senate representatives of System institutions to be affected by the proposed declared financial exigency concerning said exigency and such advice shall be forwarded to the Board of Regents along with recommendations of the chancellor and the president or presidents.

(d) After a financial exigency has been declared by the Board of Regents, depending upon the circumstances, the Board may choose to

immediately implement a financial exigency or authorize the following provisions to be put into effect:

1. Each System institution affected shall select an ad hoc financial exigency committee to prepare recommendations for a plan to implement the discontinuance or reduction in size of administrative units, projects, programs or curricula, to include furloughs, pay reductions or faculty lay-offs if necessary, due to the financial exigency. Each such plan shall establish the criteria necessary for recommending and determining such actions.

2. The president shall determine the number of persons to serve on the ad hoc financial exigency committee, shall choose the chair of the committee and, in addition, shall choose one half of the remaining membership of the committee. The senate shall elect one half of the membership of the committee. The chair shall vote only in case of a tie vote. The plan recommended by the committee must receive the approval of the president.

3. The plan, as approved by the president, must be submitted to the chancellor within a time limit agreed to by the president and the chancellor. If the plan is not submitted within that time, the chancellor, at the chancellor's option, may extend the time for such submission or may prepare a plan for the System institution which fails to submit such plan within the time limit set or as may be extended. 

4. In the case of a System-wide financial exigency, all plans must be forwarded to the Council of Presidents for review and recommendations as to any necessary coordination between the System institutions in the implementation of the plans and to harmonize or eliminate any material conflicts in the plans. 

5. All plans must be reviewed by the chancellor and the president or presidents before being forwarded to the Board of Regents. 

6. All plans must be forwarded to the Board of Regents with the recommendations of the chancellor and the president or presidents and all plans must receive the approval of the Board, which shall be final. The Board may appoint an ad hoc financial exigency committee composed of members of the Board to work with the System institutions in preparing and reviewing plans and to report to the Board concerning plans prior to their consideration by the full Board. 

7. A plan shall take into consideration the affirmative action goals of the System, the responsibility of the System and the System institutions to continue to offer the appropriate ranges of programs or curricula to its enrolled students and the missions of the University of Nevada. 

(e) A financial exigency, once declared, may be reviewed every 180-calendar days or sooner if appropriate, by the Board of Regents on the issue of whether it should continue or be declared ended. Before making a recommendation to the Board of Regents on whether a state of financial exigency should be continued or be declared ended, the president or presidents shall seek the advice of the senates of the System institutions to be affected by the financial exigency and shall obtain their respective recommendations concerning whether the state of financial exigency should continue or be declared ended. The senate recommendations shall be forwarded to the Board of Regents along with the recommendations of the chancellor and the president or presidents. 

5.4.7 Procedures for Furlough, Pay Reduction or Termination of Employment Due to Financial Exigency or Curricular Reasons. 

(a) If a faculty member is furloughed, pay is reduced or the faculty member is threatened with lay off or is laid off because of financial exigency or for curricular reasons as provided in this chapter, the provisions of this subsection shall be applicable. 

(b) The faculty member shall be continued in employment, if possible and if such employment does not result in the termination of employment of another faculty member, in an appropriate qualified professional capacity within the System institution involved. 

(c) If a faculty member is laid off for the above stated reasons, the faculty member's position will not be filled within a period of two years, unless a reasonable attempt to offer reappointment has been unsuccessful or reappointment has been offered in writing and the faculty member has not accepted the same in writing within 20 calendar days of the receipt of the offer. The reappointment referred to herein shall be at the faculty member's previous rank or salary level. 

(d) If a faculty member is notified of a lay off for curricular reasons on or before December 1 of the faculty member's current contract year, the layoff shall not be in effect until the following June 30. If a faculty member is notified of a lay off for curricular reasons after December 1 of the faculty member's current contract year, the layoff shall not be in effect until the completion of the contract year immediately following the June 30 of the contract year of notice. 

(e) A lay off for financial exigency shall require at least 60 calendar days notice, except that if a financial exigency is such that adequate funds do not exist to pay the salary of the faculty member being laid off for such period, the notice period of termination may be shortened to a period commensurate with the amount of funds reasonably available to make such payments. Notice of furlough or pay reduction for financial exigency shall require at least 15-calendar days notice. 

(f) Notice of the furlough or pay reduction of faculty members for financial exigency or notice of a lay off for financial exigency or curricular reasons, except for notice of nonreappointment to employment of faculty members given under Subsections 5.4.2, 5.8.2, 5.9.1 or 5.9.2 of the Nevada System of Higher Education Code , shall be in writing and shall furnish the faculty member with a reasonably adequate statement of the basis for the decision to furlough, reduce pay or lay off the faculty member, a reasonably adequate description of the manner in which the decision was arrived at and a reasonably adequate disclosure of the information and data upon which the decision-maker or makers relied. The notice shall also inform the faculty member of the right to reconsideration, the procedures for reconsideration and the identity of the person or persons to whom a request for reconsideration should be directed. 

(g) Within 15 calendar days after receipt of the notice of furlough, pay reduction or lay off, the faculty member may request reconsideration of the decision to furlough, reduce pay or to lay off at which time the following provisions and procedures are applicable: 

1. The reconsideration process shall be limited in its scope to the issue of whether there is sufficient evidence to support the specific decision to furlough, reduce pay or to lay off the faculty member requesting the reconsideration or whether there has been material deviation from the procedures established on which such a specific furlough, pay reduction or lay off decision has been based, or both. There shall be no reconsideration of the policy decisions to declare a financial exigency, to discontinue or reduce in size an administrative unit, project, program or curriculum because of financial exigency or to discontinue, reduce in size or reorganize an administrative unit, project, program or curriculum because of curricular reasons. 

2. In the event decisions are made to furlough, reduce pay or to lay off faculty members under this section because of financial exigency or because of curricular reasons, the president shall establish one or more employment review committees. The president shall determine the number of persons to serve on each committee, shall determine their terms of service, shall choose the chair of each committee and, in addition, shall choose one half of the remaining membership of each committee. The senate shall elect one half of the membership of each committee. A chair shall vote only in case of a tie vote. No one who took part in making the specific recommendation to the president to furlough, reduce pay or to lay off the faculty member requesting the reconsideration may be a member of an employment review committee. 

3. The request for reconsideration shall be submitted in writing to the president, together with the reasons, arguments and documentation supporting the request for reconsideration. The president shall immediately send the request for reconsideration, together with a copy of the notice of furlough, pay reduction or lay off, to the employment review committee. 

4. The employment review committee shall hold a hearing on the request for reconsideration within 15 calendar days of its receipt or, given the number of requests that may be received, as soon after that time limit as is reasonably feasible. The hearing shall be informal and nonadversarial in nature. The committee shall have the discretion to consolidate hearings. 

5. The faculty member requesting reconsideration may have an advisor. Evidence presented must possess reasonably probative value, materiality and relevancy to the employment decision. The faculty member requesting reconsideration has the burden of showing that the decision to furlough, reduce pay or to lay off cannot be sustained. 

6. The System institution in which the furlough, pay reduction or the layoff is due to take place shall have an opportunity through its representatives to respond to the contentions of the faculty member requesting reconsideration or to otherwise correct any erroneous or misleading information presented to the committee. 
7. The employment review committee shall forward its written recommendation to the president on the issue or issues presented by the request for reconsideration within 10 calendar days after the conclusion of the hearing. The president shall make a decision within 5 calendar days after receipt of the recommendation. The president's decision shall be final and shall be sent, in writing, to the faculty member requesting reconsideration. 

(h) The review provided by this subsection for furloughs, pay reductions or for lay-offs because of financial exigency or curricular reasons shall be the exclusive means of review of such decisions. However, such review shall not be applicable to the issuance of notices of nonreappointment to employment of faculty members as provided in Subsections 5.4.2, 5.8.2,5.9.1 and 5.9.2 of the Nevada System of Higher Education Code . 
FURLOUGH OR PAY REDUCTION DUE TO OPERATING BUDGET

REDUCTIONS WITHOUT DECLARATION OF FINANCIAL EXIGENCY

Note: The purpose of this change is establish that certain broad- based pay reductions or furloughs may be implemented in the next fiscal year without a declaration of financial exigency, but the salary reductions cannot be higher than 8% in a biennium (or 12% over two biennia) without declaring financial exigency.

NSHE Code, Title 1, Chapter 1, Section 1.1 [additions in red]

(h) "Financial exigency" means a condition that requires the bona fide discontinuance or reduction in size of an administrative unit, project, program or curriculum due to the lack of funds available and sufficient to meet current or projected expenditures.  

(i) "Furlough" means a leave of absence without pay or with a salary reduction mandated by the employer because of financial exigency. Mandatory leave without pay or pay reductions of general application that do not exceed 8% cumulative over biennium , nor more than 12% cumulative over two consecutive biennia, do not require a declaration of financial exigency and may be implemented at the start of the next fiscal year commencing after the date of Board action. Such leave without pay or pay reductions require Board of Regents action based on the recommendation of the Chancellor and presidents, after consultation with the faculty senate, and must be due to budget reductions during a biennium or from biennium to biennium. As part of the Board of Regents approval of such unpaid leave or pay reductions without declaration of financial exigency, the Board shall, among other things, consider methods to maintain recognition of base pay, for restoration of base pay when budgets increase, and whether methods should be employed to reduce workload. The Board shall reconsider the continuation of such leave without pay or pay reductions in the event the Board subsequently declares a financial exigency, and any continuation of leave without pay or pay reductions following a declaration of financial exigency shall be subject to the procedural rights granted in Title 2, Chapter 5, Section 5.4.7. 

Alternative 1

Note: Alternative 1 would create a new definition of “financial distress” as part of the definition section of the Code.  If this proposal was adopted it would essentially create a lesser version of financial exigency but subject to all the same procedural rights, etc. The Code would be revised in each place that refers to financial exigency to also refer alternatively to “financial distress,” but the salary reduction limitations noted above could also be applied.

2.  “Financial Distress” means a financial situation that is serious enough to warrant the reduction in size of an administrative unit, projects, programs, or curriculum, and/or an across-the-board reduction in salary but which is not serious enough to warrant a declaration of financial exigency.  Any legislative budget reduction in general fund appropriations to the Nevada System of Higher Education (however those reductions are denominated), or to any of its institutions, units or programs, either during a biennium or from biennium to biennium, is deemed sufficient for the Board of Regents to consider whether a condition of financial distress exists.

�The numbering system should agree with other bylaws and NSHE code. Chpater, Section etc.


�Electronic voting should be permissible


�This is OK but should the  committee name reflect its role “Bylaws and Personnel”, later we see that the committee has ten members, should this be two committees.  Traditionally, Bylaws and Personnel are separate committees.


�There must be a protection against abuse since editorial changes can sometimes have a major impact.


�I think the code says that faculty with 0.5 FTE or less have 0.5 of a vote or vote in proportion to their appointment?


�What if the rights, standards, or ethical codes come into conflict with one another?


�This is confusing language.  How can the non-applicable apply?


�Why would you want “non-applicable” ratings applied to you … maybe change the word non-applicable to untraditional or something like that.


�Are they trying to say that it should be made?


�I thought cost of living adjustments were decided by the state legislature


�This is a huge committee.  It would seem that separating Bylaws and Personnel would make sense.


�I don’t understand this sentence.


�This is ambiguous.  Usually a member’s term is 3 years.


�Why are only state-funded positions eligible?


�This is very unusual in that only one member of the department is represented and the department makes no recommendations.


�If I understand them correctly? “Recommendations” is vague.


�Question:  do departments always report both to the Vice President for Development and Alumni Relations AND the Associate Vice President for Development and Alumni Relations, or do some departments report to 1 rather than the other?  If all departments report to the Vice-President, why not just name that title here (put another way, why include the Associate Vice President?)


�A general comment:  whenever the UNR bylaws or NSHE code is referenced in these bylaws, a particular section should be named.  So, for instance, this sentence should read:  “These Unit Bylaws are authorized by Section 2.1.1 of the University of Nevada, Reno Bylaws.”  A similar change should be made throughout this document.


�Are there academic faculty associated with this unit?  If so, then the sentence might be changed to say “…for the administrative and academic faculty…”  If not, it may be worth being more precise to say “administrative faculty…”


�We are in the process of revising the UNR bylaws to allow for online voting schemes.  Perhaps this sentence could read: “…in a confidential ballot as prescribed in section 2.3.7d of the UNR Bylaws and after…”


�Again, the particular section of the UNR bylaws should be identified.  


�We would advise striking this sentence because it is sometimes difficult to know what a “minor editorial change is.”  Instead, we would suggest requiring a vote for all changes to the unit’s bylaws.  If slight editorial changes need to be made, collect and vote on them as a group.  


�Maybe rephrase.  “Development and Alumni Relations is a major unit at the University of Nevada, Reno, as defined in section 2.1.1 of the UNR Bylaws.  


�Does the unit have standing committees?  If so, they should be named and described.  Also, what is the process by which a committee will be formed?  Who may serve on a committee?  How long will they exist?  How will a chair of the committee be chosen?  How will members be chosen?  These questions ought to be addressed here.


�Is it worth stating the powers of this council.  I assume, for instance, that the Council is merely advisory to the Vice President.  You may want to say that explicitly.


�UNR’s bylaws are fairly vague about just how administrators will be evaluated.  This is so on purpose so that different units can set up these procedures in ways that make local sense.  It may be worth specifying in more detail just how, when, and by whom the vice president will be evaluated.   The same is true for faculty.  


�Again, name the place in the UAM or bylaws which deals with merit compensation.  It is important to be specific in bylaws so that there is no ambiguity about which rules hold and where they are stated.





