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I. Committee Membership

Joseph Bozsik, Institute for the Study of Gambling and Commercial Gaming

Cynthia Brock, College of Education

Donnelyn Curtis, Library
Valentin Deaconu, Mathematics (on sabbatical Fall, 2011)
Martha Hildreth, History (Chair)
Ann Hubbert, Division of Health Sciences (resigned March 2011)

Frank Lucash, Philosophy

Mike McMahon, Computer Science and Engineering
Mary Beth Nevins (resigned, August 2011)
Angela O’Callaghan, Cooperative Extension

Teresa Serratt, Nursing (added to the committee April 2011)

David Thain, Agriculture
Stephanie Woolf, Office of Vice President for Research
II. Executive Summary: main accomplishments of the Committee 
· Review of Bylaws, Office of the Vice President for Research and the Dean of the Graduate School
· Review of Bylaws, Reynolds School of Journalism
· Review of proposal to change Code Title 2, 1.5.4: provisions regarding the hiring of an interim President as President at an NSHE institution
· Review of proposal to change Code provisions regarding awarding tenure at hire in the case of individuals who have not been previously tenured elsewhere
· Review of the template for Administrative Faculty Bylaws 
· Review UNR Bylaw 3.3.7 to clarify the process for the delivery of notices of personnel recommendations 
· Review of policy and practices regarding UNR Bylaws 3.3.5 paragraph 4.
· Review of HR website page on “General Guidelines for Promotion and Tenure.”
· Review of Gendered language in the UNR Bylaws.
III. Report: 

A. Committee Standing Charges

1. Review BCC charges over last three years under Standing Order 1.  
a. A series of past recommendations were submitted to the administration in May 2011. Revisions were suggested by UNR administration. These revisions were taken back to the Senate and the Faculty for endorsement.  They are now awaiting administrative action with is to take place in January.
2. Make recommendations on the future status and organization of the committee under Standing Order 2.:

a.  Findings: As a result of suggestions made by the 2010 committee, committee members were selected with a view to better represent the range of faculty members at UNR.  This was carried out successfully and the committee discussions benefited as a result

b. Recommendation: continue to select committee members in this fashion.
3. Review of bylaws from colleges or other major units under Standing Order 3.
a. Bylaws of the Office of the Vice President for Research and the Graduate School

i. Findings:  various changes were suggested as reviewed by individual members of the committee.  

ii. Status: Under review by the VPR.
b. Bylaws of the School of Journalism 

i. Findings: various changes were suggested and questions were raised
ii. Status: Under review by the RSJ
2. Review of all proposed revisions to the NSHE Code under Standing Order 3
a. Provision of the code on the hiring of Interim Presidents as Presidents without a full search
i. Findings: Proposed revisions to the NSHE Code regarding Title 2, 1.5.4.: proposed revisions to the Code Title 2 regarding appointment of an Acting President to the position of President without following the defined search procedure as defined in Title 2, 1.5.4. This provision, however, written into the code, will be harmful to the personnel processes and overall morale of the NSHE. Option one seems to be the best of two bad choices.  Option two, the creation of a new provision, 1.5.6, contains vague language and is awkwardly placed after section 1.5.5 which addresses appointment of an acting chancellor or president.  Text having to do with appointment to the position of president should be contained within 1.5.4. In suggesting new language for amendment “c” of 1.5.4., we wish  to separate out the conditions or context under which bypassing the normal processes of a search might occur from consideration of the qualifications of the acting President to be appointed as President absent a full search.  Furthermore, a formal performance review should have taken place so that the committees would have adequate information on which to evaluate the interim president.

ii. Recommendations.5: [NEW] (c)  The Board may direct the committees Presidential Search Committee of the Board of Regents and the Institutional Search Committee to first determine whether to recommend to the board the appointment of a the acting president to the permanent position of President. In making this recommendation, the Committees should address the performance of the acting president, financial issues associated with the cost of a search, current economic and political issues in the state that may impact applications, impact on the institution if a search is or is not performed, and the acting president's demonstrated A performance evaluation described in Title   of the NSHE Code. The committee should consider if there exist extraordinary financial conditions that would warrant bypassing a full search and the impact of such action on the institution involved.  Deliberations regarding appointing the acting president to the position of president should also consider the performance evaluation of the acting president, his/her commitment to diversity, among other factors that are critical in the selection of the president. demonstrated leadership, vision for the institution, and established rapport with students, faculty staff and community.
iii. Status: Findings and Recommendations were adopted by the Faculty Senate at its meeting, October 20, 2011.
b. Hiring of never tenured faculty as tenured upon hire without review of the Board of Regents
i. Findings: We note that the current UNR bylaws have limited provisions for faculty input in cases where the President decides to hire with tenure.  Having the Board of Regents review in cases where such hires have not been tenured elsewhere provides a needed level of review and oversight. In professional colleges and units such hires might involved persons who have never had an appointment at an Academic Institution and who, therefore, have not had to meet scholarly requirements.  The Board of Regents should have an opportunity to consider whether or not preserving a probationary period may be judicious
ii. Recommendations: We recommend rejecting this change in the Code.
iii. Status: The Senate accepted our suggestions at its meeting of November 17, 2011.  At its meeting of Dec. 1 and  2, the Regents passed an amendment to the code giving President the authority to hire a never tenured individual without Board review.
3. Review of governing documents under the general purposes defined for the committee: 
i. HR Website pages on “General Guidelines for Promotion and Tenure.” http://www.unr.edu/hr/documents/employeeperformance/ACGenguidePromoandTenure.pdf [accessed 12/6/11].  
ii. Findings: At our November 16 meeting the committee reviewed this document posted on the Human Resources web pages.  We note that is dates from 2005, and the origins of the text is unclear.  Unlike other documents in this section of the HR web pages, it does not consist of excerpts from the UNR Bylaws and/or the NSHE Code.  Furthermore, it seems to be written primarily as directions for chairs, whereas other information on these pages are meant to inform faculty in general.
iii. Recommendations to the Executive Board: We recommend that the executive board draw the Provost’s attention to this document.  
b. Gendered language in the UNR Bylaws

i. Findings: The UNR bylaws uses the pronoun “he” throughout.
ii. Recommendations to the Executive Board: we suggest that the Executive Board charge the BCC with review.
c. Compliance with UNR bylaws 3.3.5, paragraph 4

i. Findings:  This paragraph represents part of a revision to the code that was adopted in 2009.  The implication of this paragraph within the general import of the 3.3.5 is that all applications for tenure and promotion are to be reviewed by the college personnel committee whether or not they have been approved at the department level, and whether or not the faculty member involved has asked for this level of review.  The BCC discussed the implications of this procedure in 2010.  In 2011, the BCC attempted, unsuccessfully, to ascertain the official status of this policy of automatic review at the various colleges.  
ii. Recommendations to the Executive Board: We recommend that the Executive Board formally inquire about the policies of higher administration on automatic review.  If the provision is not being followed it should be removed from the bylaws so that faculty are not potentially mislead.  
B. Committee Annual Charges

1. Review the bylaws template from the AFPPP committee and make recommendations of any changes.  
a. Findings: A subcommittee, chaired by Donnelyn Curtis was appointed to review template by using it in a trial run to produced the Unit Bylaws for the Office of the Vice President for Research and the Graduate School in liaison with Stephanie Woolf.  The template was reviewed at the BCC Nov. 16 meeting.  Final changes were made by the subcommittee
b. Recommendations: The template is ready for review by the Executive Committee.    
2. Review UNR Bylaw 3.3.7 and make recommendations to ensure the language identifies the appropriate agent to deliver notice of the various types of personnel recommendations and to ensure that language clearly states the notification is received by the individual faculty member affected, not the entire departmental faculty.
a. Findings: Recommendations to modify  3.3.7 were made by the BCC in 2010.  Subsequently the senate made further changes and then asked the BCC to revisit this bylaws for the reasons described above.  We agreed with the Senate change and worked to clarify the amendments

b. Recommendations:  We suggest that the Senate adopt the following language. Sec. 3.3.7 The responsible agent in each department shall notify each member of that department, in writing, of any In the case of a recommendation or failure to recommend for promotion, tenure, reappointment or non reappointment, salary increases, or merit increases designation, the chair or responsible administrator of the department, college or unit in which the recommendation or failure to recommend has been initiated must notify the affected faculty member in writing within 15 working days of the same.  Thereafter the affected member shall be notified in writing within 15 working days by the responsible agent Dean or other responsible administrator at the appropriate level only of a failure to recommend or of a revised recommendation. Written notice involving denial of promotion and/or tenure must inform faculty members of their right as defined in Title 2, 5.2.3 of the Code to request in writing the specific reasons for which a negative recommendation was made.  Faculty must make this request in writing within fifteen calendar days of the receipt of the written notice of a negative recommendation.  The response must be received within fifteen calendar days after the appropriate administrator received the written request for reasons.  

c. Status: Approved by the Faculty Senate.  

