To the UNR Faculty Senate Executive Board

From Martha Hildreth, For the Bylaws and Code Committee

Re: proposed revisions to title 2 1.5.4 of the NSHE code.

Date: September 2, 2011

The Bylaws and Code Committee met on Friday, September 2 to comment on the proposed revisions to the Code Title 2 regarding appointment of an Acting President to the position of President without following the defined search procedure as defined in Title 2, 1.5.4.  

We had considerable discussion regarding the many reasons why such a provision, however written into the code, will be harmful to the personnel processes and overall morale of the NSHE, concerns we imagine the executive board shares.  

We then proceeded to consider the two options and the specific language of the amendments.   Option one seems to be the best of two bad choices.  Option two, the creation of a new provision, 1.5.6, contains vague language and is awkwardly placed after section 1.5.5 which addresses appointment of an acting chancellor or president.  Text having to do with appointment to the position of president should be contained within 1.5.4. 

We would like to suggest the following language for the amendment “c” of 1.5.4.  We had several things in mind here.  First, we wished to separate out the conditions or context under which bypassing the normal processes of a search might occur from consideration of the qualifications of the acting President to be appointed as President absent a full search.  Second, we suggest that a formal performance review will have taken place so that the committees would have adequate information on which to evaluate the interim president.

1.5.4

[NEW] (c)  The Board may direct the committees Presidential Search Committee of the Board of Regents and the Institutional Advisory Committee to first determine whether to recommend to the Board the appointment of a the acting president to the permanent position of President. In making this recommendation, the Committees should address the performance of the acting president, financial issues associated with the cost of a search, current economic and political issues in the state that may impact applications, impact on the institution if a search is or is not performed, and the acting president's demonstrated The committee should consider if there exists extraordinary financial conditions that would warrant bypassing a full search and the impact of such action on the institution involved.  Deliberations by the committee regarding appointing the acting president to the position of president require consideration of a formal performance evaluation of the acting President, described in NSHE Code, Title X.  In addition, other characteristics of the acting president should be evaluated, which include, but are not limited to: his/her commitment to diversity; among other factors that are critical in the selection of the president. demonstrated leadership; vision for the institution; and established rapport with students, faculty staff and community.

