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May 25, 2011

TO:

Marc Johnson, President


Heather Hardy, Provost


Jannet Vreeland, Vice Provost and Secretary of the University

FROM:
David Ryfe, Chair



2011-12 Faculty Senate

SUBJECT:  
Request for Action



Recommendations from the 2010-11 Academic Standards Committee 
The Faculty Senate’s Academic Standards Committee was charged by the Senate September 16, 2010 and worked through the 2010-11 academic year creating a list of recommendations for the Faculty Senate and administration to consider.  The recommendations attached were presented and the Faculty Senate made motions regarding each which passed through a vote of the senate on May 12, 2011.  You will also find the Academic Standards final report attached, including committee findings and rationale for the recommendations.  

The Faculty Senate requests your support in presenting the recommendations to the appropriate university entities for consideration and implementation.  Because there are multiple requests (some of which may not be approved), a separate approval has been created for each.  

A meeting time has been scheduled on Wednesday, June 1, 2011 from 11:30am – 12:30pm in the Mackay Science Room 300 to discuss this request. 

Thank you.

Attachments:  Committee and Senate Recommendations for Approval 

Academic Standards Report


Senate Action Regarding the Recommendation for Appeal of Dismissal: Approved as presented by the committee.
Academic Standards Committee Recommendations: Regarding Appeal of Dismissal: Approve the proposed catalog language and form below in time for inclusion in the 2011 General Catalog.   
CATALOG LANGUAGE FOR APPEAL OF DISMISSAL:
Students who are on Probation for three consecutive regular semesters and fail to raise their cumulative University of Nevada GPA above the Academic Probation threshold will be dismissed from the University.

Students will receive an email notifying them to access updated information on their academic status at MyNEVADA. Once dismissed, the student is not allowed UNR enrollment for a period of one calendar year.

Release from University Dismissal: An undergraduate student who has been dismissed may return to the University only on the basis of evidence that underlying conditions have materially improved and that he or she is now capable of academic success. Dismissed students seeking readmission must receive approval from the dean of the college they wish to enter prior to readmission.  Students returning from dismissal must raise their cumulative GPA to at least 2.0 within two regular semesters, or they will again be dismissed. 

Appeal of Dismissal: Ten business days after students are notified that they have been dismissed, their registration for the next regular semester will be cancelled.  Students will receive an email notifying them to access updated information on their academic status at MyNEVADA. Students who could be in good standing at the end of one additional semester may appeal to be reinstated by submitting the “Appeal Undergraduate Dismissal” form available at the Office of Admissions and Records.  Students must submit their appeal to the Office of Admissions and Records within 10 business days of notification of dismissal to hold their registration pending the outcome of their appeal.  The appropriate college must return a decision on appeal by the last business day prior to the beginning of the next regular term.  Appeals will be processed only if it is mathematically possible to reach good-standing at the end of one additional semester.  Late registration fees will be assessed according to the regular registration calendar. 

Office of Admissions and Records

Appeal Undergraduate Dismissal

Students who could be in good standing at the end of one additional semester may appeal.  Students must submit their appeal to the Office of Admissions and Records on this form within 10 business days of notification of dismissal to hold their registration pending the outcome of their appeal.  The appropriate college must return a decision on appeal by the last business day prior to the beginning of the next regular term.  Appeals will be processed only if it is mathematically possible to reach good-standing at the end of one additional semester.  Late registration fees will be assessed according to the regular registration calendar. 

I request to be reinstated:

	Name:
	NSHE ID:

	Signature:
	Date:

	Current UNR  grade point average:

	Total credits earned at the UNR:


Planned enrollment for the next term: (Courses included here must satisfy specific Core, Major, or Minor requirements.)
             
                                                                                                                            

	Subject
	Number
	Title
	Credits
	Anticipated Grade

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Describe in detail the extenuating circumstances justifying this appeal.  Attach additional page(s) and/or documentation if necessary:

	Approved:    
	Denied:

	Advisor’s Name and Signature:
	
	Date:

	Dean’s Name and Signature:
	
	Date:


The Dean’s Office must return this form to the Office of Admissions and Records for implementation of the appeal decision no later than the last business day prior to the term for which the appeal is being processed.  

Academic Standards Committee Rationale: The 2008-2009 Committee Recommendation to revise the Undergraduate Academic Standing to:

Eliminate disqualification, 

Redefine probation (any undergraduate student who earns less a 2.0 UNR grade point average will be placed on probation for the following semester),

Define a dismissal policy (undergraduate students who are on probation for three consecutive semesters will be dismissed from the university for one calendar year).

The committee drafted catalog copy and a form for a Dismissal Appeal process to follow up on the 2009-10 committee’s revision of the Academic Standing policy.  As the university will be dismissing students for the first time at the end of the fall 2011 semester, language regarding an appeal policy must be included in the 2011 catalog.  Both the policy and the form were shared on the advising listserv and revised based on responses received from faculty advisors and the Associate Provost. 

Administrative Request for Action: Approve the Academic Standards Committee Recommendations Regarding Appeal of Dismissal as approved by the Senate.
Recommended by:  _______________________________


___________




Jannet Vreeland, 




Date

Vice Provost/Secretary of University Budget and Personnel


Recommended by:  _______________________________


___________




Heather Hardy





Date

Provost
Approved by:  ____________________________________

___________




Marc Johnson, 




Date

President

Provisions (if any) for approval:

If not approved, rationale:

Senate Action Regarding the Recommendation for Leave of Absence Policy: Approved as recommended.
Academic Standards Committee Recommendations: Regarding Leave of Absence Policy: Administrative Approval of the Leave of Absence Policy language below and implementation in the new PeopleSoft system.  

The University of Nevada, Reno strongly encourages degree seeking students to be continuously enrolled.  But if circumstances dictate a break in enrollment, the University’s leave of absence policy assists and encourages students to return and graduate after an absence of up to two consecutive semesters from UNR.  (Summer sessions are excluded from the continuous enrollment requirement.)  Students who participate in the Leave of Absence program are not required to reapply for admission or pay a reapplication fee and will have the opportunity to register/enroll with continuing students for the semester in which they intend to return to the University.   Degree-seeking students who leave the university without a degree or an approved leave of absence must undergo formal readmission to UNR, to include submission of a new application, application fee and any necessary transcripts.

Eligibility Requirements:

To be eligible for a Leave of Absence, a student must be eligible to register for classes and meet the following criteria:

1. Be a degree-seeking undergraduate student.

2. Be registered during the semester immediately prior to the beginning of the Leave of Absence.

a. A student who was admitted as a new first semester freshman or transfer student but did not attend will not be eligible for a Leave of Absence.  Instead, he or she should contact Undergraduate Admissions Office.

b. A student who was readmitted but did not attend will not be eligible for a Leave of Absence.  Instead, he or she should contact the Undergraduate Admissions Office.

c. A student who is participating in a USAC-sponsored study abroad program need not apply for a Leave of Absence; however, a student who is participating in a non-USAC-sponsored study abroad program should take advantage of the LOA policy, if eligible.

3. Be in academic good standing, on probation, or on continuing probation with his or her college.

4. Have no hold (e.g., disciplinary, financial, testing, etc.) which would restrict registration.  Note: Students with financial holds may be given consideration for a Leave of Absence if authorized by the Cashier’s Office.

5. Have submitted any outstanding high school and/or transfer transcripts, if prior admission and continued enrollment was contingent upon receipt of those transcripts.

Process for Obtaining a Leave of Absence:

Student:

1. Review the policy and complete the Undergraduate Leave of Absence Request form:  The policy is described at http://www.xxxxx , and the form is available at http://xxxxx  or at the Office of Admissions and Records.  Return the form to the Office of Admissions and Records, unless requesting an extension beyond two consecutive semesters of a previously approved leave, in which case the form should be returned to your college advising office.  

2. Consider scheduling an appointment with a college/school  representative to discuss the following: 

a. Impact on progress toward degree.

b. Catalog year and status after Leave of Absence.

c. Academic good standing issues.

d. Transfer policies, incomplete grades, agency requirements (e.g., state licensing/certification) and other academic issues, if applicable.

e. If you are considering changing your major, complete the process prior to your LOA.

Academic Standard’s Committee Rationale:  As a result of its discussions of charge 2, the committee concluded that some of our current academic policies may be contributing to last minute applications for admission and/or registration.  We discussed our very liberal stop out and return policies and decided they seem more appropriate for an open admission institution than a university.  
Once admitted and matriculated, a degree-seeking student may stop out after a semester for a semester or a decade.  The student is not required to provide the university with information on the rationale for or planned duration of breaks in enrollment.  Students simply do not register for the next term, and their records are inactivated at the end of the late registration period for that term. To return, students complete a very short returning student application that does not require an application fee. 

The benefits of a leave of absence for the institution and individual students include:

	Institutional Benefits
	Individual Student Benefits

	The policy conveys the institutional expectation for continuous enrollment.  
	Students who cannot meet this expectation have an incentive to make plans and communicate them to the institution.  

	The institution gets data to better understand students’ reasons for leaving.
	Students are prompted to examine their reasons for leaving.

	The institution has an opportunity to intervene before the student leaves.
	Students know the institution cares about their degree progress.

	The institution has the information necessary to communicate with the student while they are away.
	Students have the opportunity to update the university on any changes to their plans.

	The institution can activate the students’ records for the term in which the students plan to return.  
	Students can register with their classmates giving them the best opportunity to get the classes they need.  

	The policy gives students realistic expectations about how long they can be away.  
	The process forces students to commit to a term in which they will return. 

	The institution collects an application fee from returning students not on approved leaves of absence. 
	Returning student who must complete a full application for admission and pay the application fee are more committed to returning.  


At the request of the Executive Board, the committee looked at returning student data.  This data is for Fall 2010. 

	Counter: student year
	Counter: Prior term enrollment
	Counter

	U01
	228
	1981 to 1989
	10
	Applied for RT,but took no credits
	565

	U02
	261
	1990 to 1999
	24
	Applied for RT, and took classes
	554

	U03
	242
	2000 to 2005
	69
	 
	 

	U04
	390
	2006-2007
	169
	 
	 

	 
	 
	2008
	178
	 
	 

	 
	 
	2009
	430
	 
	 


A few things stand out:

· The odds a student will return greatly diminish after one year away.  

· Seniors are much more likely to return than other undergraduates.  

· Just under half of the students who submitted returning student applications registered.  

These are all things that a leave of absence policy would help us address.  And, since the implementation of PeopleSoft makes the administration of a leave of absence policy possible, the committee developed a recommendation and shared it with the Executive Board.  The recommendation, revised based on Executive Board input, follows.

Administrative Request for Action: Approve the Academic Standards Committee Recommendations Regarding Leave of Absence Policy as approved by the Senate.

Recommended by:  _______________________________


___________




Jannet Vreeland, 




Date

Vice Provost/Secretary of University Budget and Personnel


Recommended by:  _______________________________


___________




Heather Hardy





Date

Provost
Approved by:  ____________________________________

___________




Marc Johnson, 




Date

President

Provisions (if any) for approval:

If not approved, rationale:

Senate Action regarding the recommendation for Residency Requirements: The senate approved the following motion: To reduce the residency requirement for graduation from 32 to 30 upper division credits.

Senate Rationale:  Currently, the 32 upper division credit residency requirement is 25% of the 128 credit requirement for most UNR degrees.   To bring the residency credit number in line with the current percentage, considering the new policy to have most degrees be granted with 120 credit requirement, the recommended residency upper division credit requirement is 30.  

Academic Standards Committee Recommendation regarding Residency Requirements:  Next year’s Academic Standards Committee should be charged with:  A review of the other graduation requirements related to total credits, such as residency (currently 32 upper-division credits) and upper-division credits (currently 40 upper division credits).

Committee Rationale: The Board of Regents is considering the adoption of a new policy: Amend Board policy (Title 4, Chapter 16, Sections 16 and 24, and new Sections 39 and 40) to limit the number of credits for a bachelor’s degree to 120 and 60 credits for an associate degree with exceptions for licensure or program accreditation.  Consideration of reducing the number of residency and upper division credits should be studied further.
Administrative Request for Action: Approve the Faculty Senate Recommendation Regarding Residency Requirements as approved by the Senate.

Recommended by:  _______________________________


___________




Jannet Vreeland, 




Date

Vice Provost/Secretary of University Budget and Personnel


Recommended by:  _______________________________


___________




Heather Hardy





Date

Provost
Approved by:  ____________________________________

___________




Marc Johnson, 




Date

President

Provisions (if any) for approval:

If not approved, rationale:

Senate Action regarding the recommendation for Academic Recognition Policy – Latin Distinction: (see Appendix A)  The senate approved the following motion: The term “with distinction” no longer be used.  Instead, each college shall award the top 1% of its graduates the title of Summa Cum Laude, the top 5%-1% the title of Magna Cum Laude, and the top 10%-5% the title of Cum Laude.  The Executive Board agrees that these awards should be decided at the college level, and not at the university level.

In addition to being eligible for the above distinction from their colleges, students in the honors program shall have the additional distinction of, With Honors.  
Consistent with the Board of Regents policy establishing a minimum of 120 credits for a Bachelor’s degree, we also recommend changing the minimum number of graded credits to 90, and the number of grade credits in residence to 60.

Academic Standards Committee Recommendations: Regarding Academic Recognition Policy – Latin Distinction:  Charge next year’s Academic Standards Committee to review and potentially revise our academic recognition policy.

Committee Rationale: At the request of the Faculty Senate Executive Board, the committee researched the awarding of academic recognition at peer institutions.  The chair met with Tamara Valentine, the Honors Program Director who feels that Latin titles should be restricted to Honors students.  While some of our peers award Latin titles to students outside their honors programs, those peers also provide their honors students with many more benefits than we can provide.  Dr. Valentine’s information on the resources those peers dedicate to their Honors Program has been integrated into the committee’s peer research all of which is available in Appendix 6.  Also, see Appendix 6 for the University’s current standards for the awarding of Latin titles to Honors students and distinction and high distinction to students outside the Honors program.  Only one member of the committee favored expanding access to Latin titles to all students without some further review and revision of the current standards.  In 2010, 25% of graduates received either a Latin title or distinction.  

If the request for action for Latin Distinction is approved, Maureen Cronin, chair of the Academic Standard’s Committee has two suggestions with regard to its implementation.  Maureen presented these suggestions after the Faculty Senate voted on the original recommendations, so they are not part of the formal Request for Action.  However, we include them here as information items worthy of your consideration.  

1) If this change in conferral of Latin distinctions is made for the fall semester, seniors currently in the honors program may be disadvantaged.  For this reason, it may be appropriate to allow honors graduates in December 2011 and perhaps even May 2012 to use the GPA requirements that are now in force.  It is worth noting that UNLV’s Honors Program awards Latin titles on the basis of the fixed GPA’s (described in our policy language below) rather than the percentage numbers to acknowledge the extra work that Honors students are required to complete.  

2) It may be appropriate to include a timeline college’s to develop new criteria for awarding Latin distinctions.  For example, in order to give colleges the time needed to develop additional criteria, form honors committees, and work with admissions and records to implement mechanisms in the student information system to monitor honors criteria, 2011-12 grads will receive Latin titles based on graded credits at UNR or CUM GPA.  For 2012-13, colleges could be asked to develop catalog language that describes their honors processes.  This phase in would dovetail nicely with the phase out of the fixed GPA levels for Honors students.  

The current rules for Honors:

Graduation Distinctions and Latin Distinctions The University of Nevada, Reno reserves its highest levels of distinction for graduates who successfully meet the requirements of the Honors Program. Cum laude, magna cum laude, or summa cum laude is awarded to a graduating bachelor's degree student who completes the Honors Program and all university, college and major requirements with the specific GPA (both in the major program and overall), based upon at least 96 credits in courses graded "A" through "F." At least 64 semester credits are earned in residence at the university. Each transfer student must satisfy the university requirements and have a combined transfer-university GPA that satisfies the minimum, specified total. These recognizable marks of distinction indicate the student's ability to complete rigorous coursework and exhibit superior scholarship. Cum laude, magna cum laude, and summa cum laude are recognized at graduation ceremonies when the student has fulfilled all the requirements in the most recent prior semester. Latin distinction appears on a graduate's final transcript and diploma. 

Graduation cum laude requires a cumulative grade-point average of 3.5 to 3.69 with a completed thesis; magna cum laude, a cumulative grade-point average of 3.7 to 3.89 with an "A" grade on the senior thesis or project earned in both semesters of the Senior Thesis courses; summa cum laude, a cumulative grade-point average of at least 3.9 with an "A" grade on the senior thesis or project earned in both semesters of the Senior Thesis courses. 

Administrative Request for Action: Approve the Faculty Senate Recommendation Regarding Academic Recognition Policy – Latin Distinction as approved by the Senate.
Recommended by:  _______________________________


___________




Jannet Vreeland, 




Date

Vice Provost/Secretary of University Budget and Personnel


Recommended by:  _______________________________


___________




Heather Hardy





Date

Provost
Approved by:  ____________________________________

___________




Marc Johnson, 




Date

President

Provisions (if any) for approval:

If not approved, rationale:

Appendix A

Academic Recognition Recommendation
Presented to the Senate by the Faculty Senate Executive Board

Current Policy in the Catalog

Distinction at Graduation: Students who graduate with a GPA of at least 3.75 receive the bachelor's degree with high distinction, or with distinction if the GPA is between 3.50 and 3.74, provided these additional requirements are satisfied:

· At least ninety-six (96) semester credits are earned in courses graded "A" through "F." 

· At least sixty-four (64) semester credits are earned in residence at the university in courses graded "A" through "F." 

· Transfer students must satisfy the GPA requirement at the university and have a combined, transfer-university GPA of at least 3.75 for high distinction, or 3.50 to 3.74 for distinction. 

Distinction is recognized at graduation ceremonies when the student has fulfilled all the requirements in the most recent prior semester. 
Substance of Policy Change

The Executive Board recommends that the term “with distinction” no longer be used.  Instead, each college shall award the top 1% of its graduates the title of Summa Cum Laude, the top 5%-1% the title of Magna Cum Laude, and the top 10%-5% the title of Cum Laude.  The Executive Board agrees that these awards should be decided at the college level, and not at the university level.

In addition to being eligible for the above distinction from their colleges, students in the honors program shall have the additional distinction of, With Honors.  

Consistent with the Board of Regents policy establishing a minimum of 120 credits for a Bachelor’s degree, we also recommend changing the minimum number of graded credits to 90, and the number of grade credits in residence to 60.

Implementation

We propose that the Catalog not specify how colleges make this decision, because some colleges may require a senior thesis or other similar requirement in addition to the GPA. We originally proposed that the individual colleges determine the GPA thresholds for academic recognition based on information from the prior semester.   However, UNLV’s policy is to publish each college’s GPA thresholds based on information from the prior two years, and this is acceptable to the Executive Board even though we don’t think it must be in the Catalog.

UNLV Policy

Graduation degree designations for students not participating in University/Department Honors programs are summa cum laude, magna cum laude, and cum laude. To be eligible to receive one of these designations, students must complete a minimum of 60 credits at UNLV toward a baccalaureate degree and attain the previously calculated GPA level for their individual college (see below). In no case will a person be eligible for summa cum laude with a GPA of less than 3.70.

Criteria for Academic Distinction: At the end of each academic year (defined as summer, fall, and spring terms), the Office of the Registrars will prepare a rank-order list of the top 10 percent (5 percent and 1 percent) of the students graduating from each college (excluding the Graduate College). The GPA ranges for graduation degree designations for each college will be established for the next academic year from the reports from the previous two years. When there are gaps between the ranges, the mean of the interval will be calculated. Students whose GPAs fall on or above the mean will be awarded the higher designation. These ranges will be applied to August, December, and May graduations. The GPA ranges for the graduation degree designations for the following three semesters will be published and posted in each dean’s office by June 30 of each year.

In the event that no student attains the GPA level required for the summa cum laude designation in a college, the student with the highest GPA in the college at the end of the year will be awarded the designation, provided that his or her GPA is 3.70 or higher.

Students who complete the requirements for University and/or Department Honors and departmental requirements for their major with a GPA in honors courses of at least 3.00 and a minimum of 60 credits at UNLV toward a baccalaureate degree with an overall UNLV GPA of at least 3.30 will graduate with university and/or Department Honors. In addition, students will graduate cum laude if their UNLV GPA is between 3.50 and 3.69 or magna cum laude if their UNLV GPA is 3.70 or higher. Summa cum laude is earned by students who complete Department Honors with a UNLV GPA of 3.70 or higher and receive a grade of A on their senior thesis/project (HON 499 H).

Executive Board’s Proposed Revision to UNR Catalog

Distinction at Graduation: The faculty of each college of the university shall recognize the top students receiving a bachelor’s degree from their college, provided these additional requirements are satisfied:

· At least ninety (90) semester credits are earned in courses graded "A" through "F." 

· At least sixty (60) semester credits are earned in residence at the university in courses graded "A" through "F." 

· Transfer students must satisfy the GPA requirement at this university and in the combined, transfer-university GPA.

Those students in the top 1% of their college’s graduates receive the bachelor's degree with the title of Summa Cum Laude, while those in the top 5% receive the title of Magna Cum Laude, and those in the top 10% receive the title of Cum Laude.
In addition to being eligible for the above distinction from their colleges, students in the Honors Program shall have the additional distinction of graduating With Honors.  
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