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September 15, 2010
TO:

Milton Glick, President


Marc Johnson, Executive Vice President and Provost



Jannet Vreeland, Vice Provost and Secretary of the University
FROM:

Eric Herzik, Chair[image: image2.jpg]University of Nevada, Reno






2010-11 Faculty Senate

SUBJECT:  
Request for Action



Recommendations from the 09-10 Academic Standards Committee
The Faculty Senate’s Academic Standards Committee was charged by the Senate in August 2009 and worked through the 2009-10 year creating a list of recommendations for the Faculty Senate and administration to consider.  The recommendations attached were presented and the motion for endorsement was passed by a vote of the senate on August 19, 2010.  You will also find the Academic Standards final report attached, including committee findings and rationale for the recommendations.  Please note that all of the committee’s recommendations passed the Senate with only one modification of the start time of finals to be at 8am instead of 7:30am as proposed.
As these issues directly relate to faculty, we feel it is appropriate to include a signed authority of Provost Johnson.  The Faculty Senate requests your support in presenting the recommendations to the appropriate university entities for consideration and implementation.  Because there are multiple requests (some of which may not be approved), where appropriate, a line has been inserted on the side bar for initials, indicating approval.  
A meeting time has been scheduled at 1:00pm on October 22nd in the President’s office to discuss this request. 
Thank you.

Attachments:  Committee recommendations for approval


Senate meeting minutes noting discussion

                     Academic Standards Committee charges and final report

Academic Standards Committee Recommendations: Relating to catalog language regarding statute of limitations on courses
Recommendation: Based on the analysis of policies from peer institutions and the issues raised by the “Non-Traditional No More” program, we recommend that the following language be included in the UNR General Catalog:

In areas of study in which the subject matter changes rapidly, material in courses taken long before graduation may become obsolete. Courses which are more than ten years old are applicable toward completion of specific major or minor requirements at the discretion of the student's major or minor department.  Departments may approve, disapprove, or request that the students revalidate the substance of such courses. Students whose major or minor programs include courses that will be more than 10 years old at the expected time of graduation should consult with their major or minor department at the earliest possible time to determine acceptability of such courses. Courses older than 10 years will apply to general elective requirements. Departments may adopt a more restrictive policy where accreditation and/or licensure requirements limit the applicability of courses to less than 10 years.
Rationale: The language above provides students with fair warning that coursework older than 10 years may be subject to review by their department and, where necessary, allows departments to establish higher standards.  We recommend that department chairs be made aware of this language and that program curriculum committees be encouraged to establish clear guidelines for their individual degree programs.
Recommended by:  _______________________________


___________




Jannet Vreeland, 




Date

Vice Provost/Secretary of University Budget and Personnel

Recommended by:  _______________________________


___________




Marc Johnson, 





Date

Executive Vice President and Provost
Approved by:  ____________________________________


___________




Milton Glick, 





Date

President

Provisions (if any) for approval:

If not approved, rationale:
Academic Standards Recommendations: Relating to the Final Exam Schedule 

[Pending consideration of student input, adopt the new final exam schedule.]  The schedule presented in Appendix 4 (see below) as the “Recommended Final Week Class Schedule” be modified to an 8:00am start time daily, bumping all times by ½ hour. [ and presented to students and faculty for additional discussion, if needed, to be implemented.]  We realize that this new schedule will have an impact on administrative practices and that some faculty and students may object to extending the exam period, since the current schedule helps most students and faculty complete exams early within exam week. 

Rationale: The committee believes that overall learning and performance may be enhanced by modifying the schedule for final exams and suggest a schedule that provides better balance among classes and attempts to keep final exams on the same day as the scheduled class.  With this schedule there would be more final exams closer to the grade due date, but the grade due date would change so that grades would be due on the following Monday. The exams for classes with the largest enrollment were at the top of the schedule and exams were spread more evenly.
Appendix 4

Final Examination Schedule 

Recommended Final Week Class Schedule

A two-hour time period is allotted for each final class meeting. All classes are required to meet during the final week of instruction at

the appropriate time and dates indicated below

Wednesday, May 5

PREP DAY – no classes held. Prepare for final week of instruction and testing.

Thursday, May 6

If your class meets at:…….. ……………………………………………………………………………Your final class meeting time is:

11 a.m. T R………………………………………………………………………………………………………………...7:30 - 9:30 a.m.8-10am

10 a.m. T R ………..……………………………………………………………………………………….….9:45 – 11:45 a.m.10:15 -12:15pm
1 p.m. R or 2:30 p.m. T R …………………………………………………………………………........
Noon – 2 p.m.12:30 – 2:30pm

M  2 p.m. M W F or M T W R or 2:30 pm ………………………………………………………………………2:15 – 4:15 p.m.2:45 – 4:45pm

4 p.m. R or T R………………………………………………………………………………………………………4:30 – 6:30 p.m.5 – 7pm

5:30 or 7 p.m. R………………………………………………………………………………………………...7:00 – 9:00 p.m.7:30 – 9:30pm
Friday, May 7

If your class meets at:…….. ……………………………………………………………………………Your final class meeting time is:

1 p.m. F ……………………………………………………………………………………………………………….7:30 - 9:30 a.m.8-10am
10 a.m. M W F or M T W R...……………………………………………………………………………… 9:45 – 11:45 a.m.10:15 -12:15pm

Noon M W F…………………………………………………………………………………………………. Noon – 2 p.m.12:30 – 2:30pm

9 a.m. M W F or M T W R or 9:30 a.m. M W ………………………………………………………………..2:15 – 4:15 p.m.2:45 – 4:45pm
5:30 p.m. M or M W...……………………………………………………………………………………………….5:30 – 7:30 p.m. 6 – 8pm
Saturday, May 8

Conflicts*…….. …………………………………………………………………………………………………9:45 – 11:45 a.m.10:15 -12:15pm Conflicts*………………………………………………………………………………………………………… Noon – 2 p.m.12:30 – 2:30pm

Conflicts*……………………………………………………………………………………………………….2:15 – 4:15 p.m.2:45 – 4:45pm
Math 096 (All Sections), 128 (All Sections) Departmental Final Exam……………………………………...9:45 – 11:45 a.m.10:15 -12:15pm

Math 126 (All Sections), 127 (All Sections) Departmental Final Exam…………………….…………………... Noon – 2 p.m.12:30 – 2:30pm

Monday, May 10

If your class meets at:…….. ……………………………………………………………………………Your final class meeting time is:

8 a.m. M W or M W F or M T W ……………...…………………………………………………………………………7:30 - 9:30 a.m.8-10am

1 p.m. M or M W or M W F or M T W R……...………………………………………………………………….9:45 – 11:45 a.m.10:15 -12:15pm

Noon TR. ………………………………………………………………………………………………………… Noon – 2 p.m.12:30 – 2:30pm

4 p.m. M or M W ………………………………………………………………………………………………....2:15 – 4:15 p.m.2:45 – 4:45pm
5:30 p.m.T R ……………………………………………………………………………………………………….….4:30 – 6:30 p.m.5 – 7pm
7 p.m. M or M W……………………………………………………………………………………………….7:00 – 9:00 p.m.7:30 – 9:30pm Tuesday, May 11

If your class meets at:…….. ……………………………………………………………………………Your final class meeting time is:

8 a.m. T R………………………………………………………………………………………………………….....7:30 - 9:30 a.m.8-10am
2 p.m. T R…………………………………………………………………………………………………..9:45 – 11:45 a.m.10:15 -12:15pm
9:30a.m. T R ……………………………………………………………………………………………………….... Noon – 2 p.m.12:30 – 2:30pm
4 p.m. T…………………………………………………………………………………………………………2:15 – 4:15 p.m.2:45 – 4:45pm
1 p.m. T or T R …………………………………………………………………………………………………4:30 – 6:30 p.m.5 – 7pm
5:30 or 7 p.m. T………………………………………………………………………………………………...7:00 – 9:00 p.m.7:30 – 9:30pm
Wednesday, May 12

If your class meets at:…….. ……………………………………………………………………………Your final class meeting time is:

11 a.m. M W or M W F or M T W R ………………………………………………………………………………...7:30 - 9:30 a.m.8-10am
3 p.m. M W F or…………………………………………………………………………….…………………..9:45 – 11:45 a.m.10:15 -12:15pm
1 p.m. W only or 2:30 p.m. M W...…………………………………………………………………………........ Noon – 2 p.m.12:30 – 2:30pm
3 p.m. T R……………………………………………………………………………………………………2:15 – 4:15 p.m.2:45 – 4:45pm
4 p.m. W………………………………………………………………………………………………………….4:30 – 6:30 p.m.5 – 7pm
5:30 or 7 p.m. W………………………………………………………………………………………………..7:00 – 9:00 p.m.7:30 – 9:30pm
Meeting Days Abbreviations: M = Monday; T = Tuesday; W= Wednesday; R = Thursday; F = Friday; S = Saturday; U = Sunday.

• If you have an irresolvable conflict during the final week of classes, contact your instructor to arrange an alternative.

FINAL GRADES AVAILABLE THROUGH ePAWS

The university does not distribute Final Grades Reports by mail. Students may access their final grades by using the ePAWS system.

Final grades are generally available on the ePAWS system within 24 hours after processing by the Office of Admissions and Records.

ePAWS stations are available in the Student Services Building lobby for student use. The ePAWS system can be accessed at

http://www.unr.edu, and requires Netscape Navigator 6.0+, or Microsoft Internet Explorer 5.5+, or for MACS, Netscape 7.0+. Some

portions of ePAWS require Adobe Acrobat Reader 4.0+.
Recommended by:  _______________________________


___________




Jannet Vreeland, 




Date

Vice Provost/Secretary of University Budget and Personnel


Recommended by:  _______________________________


___________




Marc Johnson, 





Date

Executive Vice President and Provost
Approved by:  ____________________________________


___________




Milton Glick, 





Date

President

Provisions (if any) for approval:

If not approved, rationale:
Rank 0 Committee Recommendations: Regarding Residency Requirements 
        

The committee and senate recommend that there should be a residency requirement for both major and minor degree programs.  Departments/programs should have the flexibility to establish residency requirements that are most applicable for specific degree programs, however, while we prefer that individual programs establish their own guidelines, we recommend the following general policies to help drive those guidelines:

1. Students must complete at least 15 upper division credits in residence and in the major to earn an undergraduate major from UNR.  

2. Students must complete at least 6 upper division credits in residence and in the minor to earn an undergraduate minor from UNR.

Rationale: The current residency requirement could result in a student earning a major or minor from UNR without taking any classes from UNR faculty in the major or minor area.
*The proposed recommendation does not replace the current requirement of 32 upper division credits in residence, instead, the recommendation further specifies what students must take with respect to individual major and minor programs.
Recommended by:  _______________________________


___________




Jannet Vreeland, 




Date

Vice Provost/Secretary of University Budget and Personnel


Recommended by:  _______________________________


___________




Marc Johnson, 





Date

Executive Vice President and Provost
Approved by:  ____________________________________


___________




Milton Glick, 





Date

President

Provisions (if any) for approval:

If not approved, rationale:
  
Rank 0 Committee Recommendations: Regarding the Grade Appeal Process 
Recommendation and Rationale: The new proposed process, described in Appendix 5, (see below) relies on a single combined department and college-level appeal committee, eliminating the possibility of using two separate appeal committees.  By eliminating the second appeal committee, and tightening the required response times between steps in the process, we were able to shorten the maximum time for a grade appeal to about 12 weeks.  

The new proposed process also requires a meeting between department chair and student, optionally including the faculty member as preferred by the participants in the process.   We anticipate that grade appeals may be resolved more quickly if department chairs participate early and fully in the process.  We also hope that full participation will help department chairs to identify potential misunderstandings that might contribute to grade appeals and then guide faculty in the development of grade assessment methods.
Appendix 5

REVISED GRADE APPEAL POLICY AND PROCEDURE   

This document describes the procedure by which a student may appeal a final course grade.  A grade assigned by an instructor is only subject to the appeals procedure if:

· There was a clerical/administrative error in the calculation and/or assignment of the grade;

· The grade assignment was based on factors other than the student’s performance in the course and/or completion of course requirements; or 

· The grade assignment meant that the student was held to more demanding standards than other students in the same section of the course.  
 The burden of proof of these conditions rests on the student.  
The student should not follow this procedure in situations of academic dishonesty.  If a student wishes to appeal a grade received as a sanction for an instance of academic dishonesty, the student must follow the Academic Dishonesty procedure.  
There are four possible processes in this grade appeal procedure: 

1. Student consults with instructor before filing Grade Appeal Form;

2. Student files a Grade Appeal Form with department chair;

3. Student meets with the department chair or with both the department chair and instructor; and

4. Department chair appoints a grade appeal review committee. 

1. Student consults with Instructor 

In the event that a student disagrees with the final grade received in a course, the student shall discuss the basis for the grade with the instructor. This allows clerical/administrative grade errors to be corrected by the instructor by means of the Change of Grade Form.  If the grade is still in dispute after consultation, then the student may complete the Grade Appeal Form.  The consultation step can be skipped only if the instructor is unavailable. 

2. Student files a Grade Appeal Form with Department Chair 

If the student still feels the grade assignment meets one of the three bulleted criteria above, and/or the student was unable to consult with the instructor, the student may complete a Grade Appeal Form and file it with the chair of the department offering the course.  (In this document, the term “chair” may also refer to the director of a program offering the course, or a designee for the chair or program director.)  

The Grade Appeal Form must be filed no later than 10 working days after the start of the next spring or fall semester (whichever comes first) after the grade is assigned.  

3.  Student meets with the Department Chair or with both the Department Chair and Instructor

The chair has a total of 30 working days after receipt of the Grade Appeal Form to contact the student, request a written response from the instructor, meet with the student or the student and the instructor to attempt to facilitate a resolution between the student and the instructor, and provide a written summary of the results of the process.  A recommended schedule is as follows:

· Within 5 days of the receipt of the Grade Appeal form, the Department chair should contact the instructor and the student to begin investigation of the situation.  

· The department chair requests a written response from the instructor.  

· The instructor has 5 working days to provide a written response to the chair concerning the appeal.  

· The chair should arrange a meeting with the student within 5 days of receiving the written response from the instructor.

· The chair should complete the written summary of the results of that meeting within 5 days of meeting with the student and student and instructor. 

If the chair is able to facilitate an agreement between the student and the instructor on the final grade within 30 working days after the receipt of the Grade Appeal Form, this grade is considered final.  If this grade is different from the original grade assigned by the instructor, a Change of Grade form will be filed by the instructor. 

4. Department Chair appoints a Grade Appeal Review Committee

If the chair is unable to reach a resolution between the student and the instructor within 30 working days of receiving the Grade Appeal Form, the chair will appoint a Grade Appeal Review Committee and forward the Grade Appeal Form, along with the instructor’s response, to the Committee.  The committee will consist of the following four members: one student currently enrolled at the institution, one faculty member from within the department, one faculty member from outside the department, and a committee chair (from within or outside the department).  The student on the Grade Appeal Review Committee should have the same status as the student requesting a grade appeal.  For example, an undergraduate student filing a grade appeal should have an undergraduate student on the Grade Appeal Review Committee, while a graduate student should have a graduate student on the Grade Appeal Review Committee.  The department chair should not chair the Grade Appeal Review Committee.  The Grade Appeal Review Committee chair will chair the Committee and act as a non-voting member.  While the instructor and the student may comment on the composition of the committee within 2 days of its appointment, the final decision on the committee’s composition rests with the department chair.

The Grade Appeal Review Committee does not have subpoena power.  The principals (i.e., the student and the instructor) may not be represented by counsel.  The hearing of the grade appeal by the committee is a closed meeting to be attended only by the Grade Appeal Committee, the student, and the instructor.  The student or the instructor may waive his or her right to attend.

The Grade Appeal Review Committee may request additional materials from the student or instructor within 10 working days of the appointment of the committee, and those materials shall be provided to the Committee within 5 additional working days. 

The Grade Appeal Review Committee will convene no later than 20 working days after it is appointed and receives the grade appeal materials, and will make a recommendation of grade assignment within 5 more working days.  

The decision of the Grade Appeal Review Committee is determined by vote and a majority decision rules.  The decision does not have to be unanimous.  This decision is not subject to appeal.  The dean, department chair, instructor, and student will be notified of the decision, and in case the decision involves a change from the original grade, the Registrar’s Office will be notified.  A Change of Grade form will be filed by the department chair if the committee recommends a change of grade.
Suggested Timeline for Grade Appeal Procedure
	Process 1: Student

	Student consults with instructor after receiving grade assignment.  If no resolution, student proceeds to the first step in the next process of the procedure.

	Processes 2 & 3: Department Chair

	Total elapsed work days
	Work days allotted for each step
	Step description
*Steps may stop at any time if resolution is reached.

	0
	
	The Grade Appeal Form is filed with Department Chair no later than 10 working days after the start of the next spring or fall semester, whichever comes first, after the grade is assigned.  

	5
	5
	Chair receives grade appeal from student and begins to investigate situation. 

	10
	5
	Chair requests written response from instructor.

	15
	5
	Instructor has 5 days to provide a written response to chair’s request. 

	20
	5
	Chair has 5 days to arrange a meeting with student or student and instructor.

	30
	10
	Chair has an additional 10 days to work out a solution acceptable to participants or appoint a Grade Appeal Review Committee.

	30
	
	Chair writes a summary of the procedure to this point.  

	Prcoess 4: Grade Appeal Review Committee

	50
	20
	The Grade Appeal Review Committee must meet within 20 days of appointment; within this time frame, the committee has 10 days to gather more information if necessary. 

	55
	5
	After meeting to discuss the appeal, the committee has 5 days to render a decision. 

	60
	5
	Decision reached is final.  Grade Appeal Review Committee chair writes a summary of the process. 


Once the grade appeal has been filed, it may take as long as 12 work weeks to make a final decision.

        

Recommended by:  _______________________________


___________




Jannet Vreeland, 




Date

Vice Provost/Secretary of University Budget and Personnel


Recommended by:  _______________________________


___________




Marc Johnson, 





Date

Executive Vice President and Provost
Approved by:  ____________________________________


___________




Milton Glick, 





Date

President

Provisions (if any) for approval:

If not approved, rationale:
Rank 0 Committee Recommendations: Regarding Academic Dishonesty 
	Initial Approval
	
	

	
	In order to standardize UNR terminology, we propose that the term Academic Integrity encompass all issues related to academic misconduct such as plagiarism and cheating. We propose that “Section IV: Academic Standards”  pp. 72-73 of the 2010-11 UNR General Catalogue be entitled “Academic Integrity” instead of “Academic Standards.”  

	
	UNR should have a single webpage regarding Academic Integrity (AI) hosted by the Faculty Senate. Any unit who wants to address academic integrity should link to this single webpage.  The website should contain: 

a. 
A brief Code of Ethics for students;

b. 
A copy of pp. 72-73 from the 2010-11 UNR General Catalogue “Section IV: “Academic [Standards] Integrity”; 

c. 
A copy of the NSHE Board of Regents Code: Title 2, Chapter 6;

d. 
A link to the Office of Student Conduct “Academic Standards for Students” (this part also contains NSHE policy)

e. 
The ASUN student “Honor Code”;

f. 
A link to examples of academic integrity issues (plagiarism) from other University websites e.g., Purdue, Northwestern, etc.;

g. 
Student and faculty responsibilities to prevent and reduce academic dishonesty on campus; and

h. Sample language for use in course syllabuses concerning academic integrity.


	
	Work with New Student Initiatives to distribute ASUN “Honor Code” to entering students as part of New Student Orientation.  We propose that all entering students sign a statement that they have read and agreed to uphold the “Honor Code.”   This proposal may prove to be cost prohibitive because there may be no way to enforce or store the signed statements.  Even digital signatures could prove problematic.  If this recommendation is cost prohibitive, then we recommend that that Honor Code be distributed with no signatures required.

	
	Develop an on-line WebCampus module on AI.  The module should reference the AI website and be used as an interactive learning assignment. We recommend that this module on AI be completed by all undergraduates and graduate students during their first semester at the University.  Work with the Knowledge Center and Instructional Technology to develop this module.   The Committee discussed implementation with Instructional Technology staff and they believed that it would be relatively little cost to implement this type of module.  They also indicated a willingness to take on this task for the university. 

	
	Make faculty aware of the AI website and its contents, academic policy procedures, and sanctions, i.e., reporting. Suggestions to increase awareness include discussion at New Faculty Orientation; an annual email reminder from the Provost; and a “zero-tolerance” campaign initiated by ASUN.  This topic should also be a required component of graduate assistant and adjunct/LOA faculty training/orientation.  

	
	Standardize and simplify the current reporting system.   Develop a streamlined, web-based system for reporting AI violations. We recommend using a one-page alleged AI violation form that contains a brief discussion of the violation and information on the sanction.  

	
	We recommend that all instances including warnings of alleged AI violations be reported on this form.  

The alleged AI violation form is submitted to the Office of Student Conduct, the Chair of the alleged violating student, the accusing faculty, and the student (and other units if necessary). Several example forms are available to choose from various university websites.  We suggest adopting a simple-to-use version for UNR using input about form design provided from faculty and students.

	
	Recommend that faculty use “Safe-Assign” WebCampus tool for writing assignments in courses taught at UNR.  “Safe-Assign” is available free-of-charge for courses taught at UNR


Rationale/Funding: Dana has offered to use an IS class to develop a comprehensive single web site and database to collect data about incidences. The maintenance would fall to IT. Sally Morgan was not being eliminated out of the process; the recommendation would allow faculty a choice of whether or not to report Academic Integrity to Sally Morgan. There was really no way to force faculty to report Academic Dishonesty so the requirement was not effective. Some faulty prefer not to report because the burden of proof is on the faculty member, not the students. There was a concern that as the university grew that Sally Morgan’s Office would not be able to keep up with the larger number of students. There would be a link and the database would be housed on Sally Morgan’s website. 

        

Recommended by:  _______________________________


___________




Jannet Vreeland, 




Date

Vice Provost/Secretary of University Budget and Personnel


Recommended by:  _______________________________


___________




Marc Johnson, 





Date

Executive Vice President and Provost
Approved by:  ____________________________________


___________




Milton Glick, 





Date

President

Provisions (if any) for approval:

If not approved, rationale:
Rank 0 Committee Recommendations: Regarding Interdisciplinary Program Administration 
Further and more sustained study should occur if the Provost believes it should occur.  A campus-wide ad-hoc committee, rather than the Academic Standards Committee, might be better able to address the issues raised by this study as well as other pertinent issues. 

Rationale: The committee did not have a recommendation as they felt that this is not an academic standards issue. There is information on the provost website that should be followed for comprehensive administrative guidelines. The report represents a preliminary investigation of a complex topic.  Not sure this is a faculty issue, or if it should be a senate issue, because it is not a faculty rights or governance issue. 

        

Recommended by:  _______________________________


___________




Jannet Vreeland, 




Date

Vice Provost/Secretary of University Budget and Personnel


Recommended by:  _______________________________


___________




Marc Johnson, 





Date

Executive Vice President and Provost
Approved by:  ____________________________________


___________




Milton Glick, 





Date

President

Provisions (if any) for approval:

If not approved, rationale:
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