Administrative Faculty Personnel Policy & Procedures (AFPPP) Committee

Charges, 2011-12 Academic Year
Approved by the Faculty Senate 10-20-11
Purpose: The Administrative Faculty Personnel Policy & Procedures Committee conducts studies on university personnel policies and procedures, and the best practices of our peer and aspirant institutions, to make recommendations to the senate and the administration on matters that affect the welfare and employment status of administrative faculty.  Members will include both academic and administrative faculty members.
Chair to meet with the Executive Board in March 2012.  Report due for Presentation to Faculty Senate in April, 2012.
Standing Charges:

1. Review AFPPP Committee charges over the prior three years, and any recommendations adopted by the Faculty Senate. Report on the implementation status of these pending recommendations.
A. 10-11 Committee Recommendations: Work with Human Resources on implementation of the following:

i. In conjunction with the Faculty Senate and/or the AFPPP, Human Resources should offer a workshop/information session sometime in the spring of 2012 for supervisors and administrative faculty about the possible avenues that exist for promotion; if successful, this workshop could be added into the standing rotation of training workshops currently offered by Human Resources.  To ensure maximum participation and maximum effectiveness, the training session could be conducted simultaneously in an online classroom (such as WIMBA), and the session could be recorded and posted to the web for future playback and reference. 
ii. The H.R. web page for supervisors should be revised so that under the "faculty" sub-header, there is a link to a page that explains the promotion process for administrative faculty, in addition to the existing link to the promotion and tenure process for academic faculty.  The linked page could also contain a link to the training session referenced above once that session has occurred. ​ 
iii. As the calendar year draws to a close (and evaluation seasons draws near), Human Resources and the Faculty Senate should co-sponsor a panel discussion about the different possibilities for the evaluation of administrative faculty. The idea for the panel discussion would be to encourage departments and divisions which employ administrative faculty to consider different options for the annual evaluation of administrative faculty in a manner which might make the process more positive and productive for all involved. Although the current form and process evolved partly as a way of recognizing and allocating merit, in an era when merit raises are no longer a reality, it is possible for both administrative faculty and their supervisors to discount the potential value inherent in the annual review process. 
iv. Continue to monitor reports about administrative faculty evaluations that have not been completed.

2. Make recommendations on the future status, organization, structure, and charges of the AFPPP Committee. Consider whether the committee is necessary and effective, and how it could be improved.

3. Proposals affecting AFPPP Committee charges should be sent to the AFPPP by the Executive Board before they go to the full senate for a vote.  The AFPPP committee should serve as a sounding board for the Executive Board for issues related to AFPPP committee charges and objectives.

4. In consultation with the Executive Board, appoint a liaison from the AFPPP Committee to the University Administrative Manual Committee.  Identify any other campus committees with similar missions or concerns, and appoint liaisons as appropriate to facilitate communication between these committees and the Faculty Senate.                                                                           

5. The Executive Board will request input for AFPPP committee charges from the senators representing administrative units.  The AFPPP chair and Faculty senate chair will discuss and agree upon the charges and committee membership to include both administrative and academic faculty.

6. Conduct brown-bag lunch meetings of the administrative faculty, at least one per semester, to provide them an opportunity to discuss the issues of the day or to provide them with information about benefits, policies and procedures, etc.  Coordinate with the senate office to announce these events.  One might focus on how, in light of all the cuts, we might learn to do business differently at the university, not just within departments or units, but across divisions, one should be loosely focused on a subject of possible interest to administrative faculty and possibly hold in concert with or as a way of promoting the workshops/discussions referenced in the additional charges below.
7. Report on the status of pending or completed administrative requests for action (RFA’s)  
Additional Charges:
8. Investigate the effects on administrative support resulting from budget cuts.  Canvas where dramatic cuts have been made (ex: career services) and detail what has been lost.  Make recommendations regarding what may be done now to minimize the impacts of the loss or improve remaining services.

9. Work with administration to develop criteria for Professional Development Leave.  Recommend what, if any, limitations may be placed on criteria, funding thresholds or maximum time off. 
