Administrative Faculty Personnel Policy & Procedures (AFP3) Committee 

Charges, 2009-10 Academic Year

Purpose: The Administrative Faculty Personnel Policy & Procedures Committee conducts studies on university personnel policies and procedures, and the best practices of our peer and aspirant institutions, to make recommendations to the senate and the administration on matters that affect the welfare and employment status of administrative faculty.

Report due for Presentation to Faculty Senate in April, 2010.
Standing Charges:

1. Review AFP3 Committee charges over the prior three years, and any recommendations adopted by the Faculty Senate. Report on the implementation status of these recommendations.

2. Make recommendations on the future status, organization, structure, and charges of the AFP3 Committee. Consider whether the committee is necessary and effective, and how it could be improved.

3. Upon request by the Executive Board, review any proposals affecting AFP3 Committee objectives, and report recommendations to the Executive Board within six weeks after receipt of any request for review.

4. Upon request by the Executive Board, serve as a sounding board for the Executive Board for issues related to AFP3 Committee charges and objectives.

5. In consultation with the Executive Board, appoint a liaison from the AFP3 Committee to the University Administrative Manual Committee. Identify any other campus committees with similar missions or concerns, and appoint liaisons as appropriate to facilitate communication between these committees and the Faculty Senate. 
Additional Charges:

6. Building upon items identified in both the Senate charges for 2008-09 and the report from the AFP3 Committee, develop a methodology to systematically identify issues of concern for administrative faculty. Examples of issues previously identified include the criteria for evaluation; organization reporting lines; voting rights for administrative faculty; and the process of non-reappointment. Once these issues are identified, select the most important concerns, and identify both the nature of the concerns and potential alternative responses. Make recommendations to the Senate, as appropriate.

7. UNR Bylaws specify that all faculty, academic and administrative, shall have the protection of bylaws at the major unit (e.g., college) or below, but many administrative faculty work in divisions and units without bylaws. Furthermore, the UNR Bylaws themselves tend to be focused primarily on personnel policies for academic faculty. What bylaws are appropriate and necessary for administrative faculty, and what current examples exist which could be used to create these bylaws? Make recommendations to the Senate, as appropriate.
8. Consider the viability and logistics of developing “lines of progression” for administrative faculty, as recommended in the 2009 report of the Nontraditional Faculty Taskforce. Make recommendations to the Senate, as appropriate.
