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PREFACE

The University of Nevada has served the State of Nevada for 135 years, first from Elko and then from Reno.  The University of Nevada, Reno has evolved through time to become a comprehensive institution of higher education for learning, discovery and community engagement across the full range of academic disciplines.  The university has reflected the economic development of Nevada, by developing special emphases to support the important industries of the state and the people involved in the economy, e.g., development of the Mackay School of Mines, adoption of the Land Grant University principles, and expansion into health sciences, business, education, and journalism.  Today, society recognizes the effects of population growth and technological development on its living environment.  The university continues to evolve by expanding learning, discovery and community engagement in sustainability as well as the search for sources and development of technology in support of renewable energy.  The University of Nevada, Reno has arrived at this century as a comprehensive research university for the instruction of cultural and industry leaders, basic and applied discovery for better living, and a source of knowledge for citizens of Nevada, the Nation, and the world.
While planning for the period 2009-2015, the university community recognizes the difficult economic realities of this period.  Beginning at a time of deep economic recession with an uncertain path to recovery, the most important values and capabilities of the university must be protected so the university can emerge in as strong a position as possible to continue as a cultural and economic pillar of Nevada’s progress.  In the next six years, the University of Nevada, Reno will strip away many of the creative programs which have developed in good economic times to assure capacities in the fundamental teaching, research and outreach functions of a comprehensive research university.  Primary values include the ability of students to obtain a quality education, the ability to discover and apply new knowledge, and the sharing of this knowledge with citizens of Nevada and the world.  The university will emerge from this recession and resume growth at a rate and in directions largely determined by the entrepreneurship of its faculty in response to opportunities in the state and nation.
This institutional strategic plan is a requirement of the Nevada System of Higher Education.  The plan has been developed in accordance with a procedure developed by the Executive Board of the Faculty Senate.  After collecting large amounts of information from across the university, central administration developed a first draft.  The draft was presented to all university employees and student leadership for review.  A second draft incorporating comments was reviewed by a large committee composed of students, faculty, staff, and administrators to suggest additional changes.  The third draft was shared with college advisory committees for additional input.  The final draft was then submitted to the President for approval and presentation to the Board of Regents.
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INSTITUTIONAL MISSION
Proposed Mission Statement:

The University of Nevada, Reno is a constitutionally established, land grant university.  The university served the State of Nevada as its only state-supported institution of higher education for almost 75 years.  In that historical role, it has emerged as a nationally reputable, comprehensive, doctoral-granting institution of higher education which:  a) offers teaching and learning for high-quality, state-of-the-art undergraduate, graduate and professional degrees in the liberal arts, sciences and selected professions that prepare graduates to compete in a global environment, b) performs basic and applied research, scholarship, and artistry, focused on strategically selected fields relevant to Nevada and the wider world, c) engages the school system and the public for the advancement and dissemination of knowledge that will help improve society at the state, regional, and national levels, and d) respects and seeks to reflect the gender, ethnic, and cultural diversity of the citizens of Nevada in its academic and support programs, and in the composition of its faculty, administration, staff, and student body.

Current Mission and Goals Statement:
The University:  Mission and Goals

The University of Nevada, Reno is a constitutionally established, land-grant university.  The university served the state of Nevada as its only state-supported institution of higher education for almost 75 years.  In that historical role, it has emerged as a doctoral granting university which focuses its resources on doing a select number of things well.  The University of Nevada, Reno offers a wide range of undergraduate and graduate programs, including selected doctoral and professional studies, which emphasize those programs and activities which best serve the needs of the state, region and nation.  By fostering creative and scholarly activity, it encourages and supports faculty research and application of that research to state and national problems. In performing its mission, the University of Nevada, Reno resolves to:

· Offer high-quality degree programs in the arts, sciences and in selected professions.
· Emphasize undergraduate, graduate and professional programs which meet the needs of the citizens of Nevada.
· Maintain a select number of doctoral and organized research programs.
· Offer a range of applied, interdisciplinary and career oriented programs at both the undergraduate and graduate levels.
· Provide community and public service programs through continuing education and cooperative extension.
· Contribute to the advancement and dissemination of knowledge that will help to improve society at the state, regional and national levels.
· Reflect and respect the rich ethnic and cultural diversity of the citizens of Nevada in its academic programs, support programs and in the composition of its faculty, administration, staff and student body.
· Reflect and respect the pattern of gender of the citizens of Nevada in its academic programs, support programs and in the composition of its faculty, administration, staff and student body.
The University of Nevada, Reno, in identifying its goals, has selected those which would be most supportive of its mission:

· Continually improve the quality of teaching, research and public service activities. 

· Recruit, develop and retain a faculty and staff of the highest caliber.
· Develop and maintain a graduate faculty under whose direction research, doctoral and professional programs will gain national stature.
· Ensure that the university's library, computing center and telecommunications systems will be able to provide the resources attendant to the needs of the instructional and research programs.
· Identify and support centers of excellence.
· Enhance the research and public service capabilities of the university through increased collaboration with both the public and the private sectors, and by providing assistance to the state and local governments.
· Develop a curriculum that is sensitive to change, but which places a special value on a liberal arts foundation.
· Assure that all students, either upon entering the university, or upon admission to degree programs, have acquired basic verbal, oral, computational, analytical and computer skills.
· Provide all students with adequate and proper academic and career advising.
· Provide an opportunity for adults to upgrade their educational and professional backgrounds through continuing education courses and programs.
· Provide an institutional environment supportive of the internal quality of campus life.
· Offer a full range of student and support services which complement the instructional process.
· Develop and maintain programs which recognize the valuable human resource provided by our students, faculty and staff.
· Maintain and utilize the physical plant at a level which enhances the programs and activities of the university.
· Utilize resources efficiently and effectively through prioritized allocations and reallocations.
· Develop strategic planning processes, involving the entire university community, which can anticipate future opportunities and problems.
· Provide the flexibility to respond to new opportunities.
· Develop the means to obtain funds from public and private sources that will provide the support required to achieve these goals.
· Maximize the use of private funds to provide a margin of excellence in designated 
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The planning approach is depicted by the above matrix.  Columns represent the core functional missions of a university; rows represent disciplinary topical areas of activity and specialized applied topical areas of activity in which much of the university focuses its work.
Undergraduate Education
Purpose
The University of Nevada, Reno provides four- and five-year baccalaureate educational programs across a range of subjects which has earned the University a designation of “Arts and Sciences/Professions—Balanced” by the Carnegie Foundation for the Advancement of Teaching.  This means that the university provides students with opportunities of breadth and depth across disciplines, and the ability to obtain degrees and prepare for careers in the arts, humanities, natural sciences, social sciences, and applied fields of engineering, education and related fields, journalism, health practice, business, and agriculture.  The purposes of the University of Nevada, Reno in undergraduate education are to recruit, retain, and successfully graduate an increasing number of students with high educational and career aspirations, through a broad variety of degree programs and support services.

Planning Goals for Undergraduate Education for the Period 2009-2015:

· Actively recruit and provide open access to all Nevadans who are prepared for serious college study, regardless of financial position, ethnicity, or cultural background; increase the undergraduate enrollment to 17,000 by the fall, 2015 (from 13,367 in fall, 2008).

· Increase the diversity of the undergraduate student population to reflect the high school graduate profile of Nevada, which would raise the proportion of students of color to 25 percent by 2015 (currently 20 percent); actively recruit freshmen of color by communicating with the Black Scholars Program in California, the Nevada Indian Commission Education Committee, and Hispanic/Latino Youth Leadership groups, and leveraging outreach programs by the Latino Research Center and the Gender, Race, and Identity Studies Program.
· Develop a long-term fundraising strategy to address the inevitable demise of the Millennium Scholarship Program; increase the number of Pell grant students by 10 percent per year by aggressively marketing the Pack Advantage financial support program started in September, 2008 (1,552 Pell eligible students are enrolled in 2009).

· Create a “Culture of Completion” where all students are encouraged, assisted, and assumed to graduate with a degree; increase the freshman cohort 6-year graduation rate to 60 percent (currently 48 percent) and reduce the average number of years to graduation to under 4.5 years (currently 4.8 years). 

· Strengthen retention efforts based on strategies known to be successful with University of Nevada, Reno students, including campus engagement, advise and intervention, integrated curricular and co-curricular experiences, and clearly marked pathways to student success; increase first year persistence to 85 percent (currently 79 percent) and second year retention to 90 percent (currently 84 percent).  

· As a National Merit Sponsoring institution, increase the number of high-achieving freshmen who are National Merit Finalists to 75 by fall of 2015 (currently 17), increase enrollment of students with composite ACT scores of 26 or higher, and provide stimulating experiences for high-achieving students through the Honors Program, Study Abroad, Undergraduate Research, Experiential and Service Learning, and support for applications to competitive, national scholarships, e.g., Rhodes and Marshall Scholars. 
· Offer courses and degree programs which respond to the opportunities of Nevada students of all ages, with scheduling and learning approaches reflecting student demand; undergraduate degree courses will be offered in increasingly flexible formats day and night, regular semester sessions and winter and summer times, and face-to-face and on-line formats as demand and resources permit.  

· Provide for all University of Nevada, Reno undergraduates an education which provides knowledge of, appreciation for, and experience with written and oral communication, quantitative procedures, the scientific process, ethical judgment, critical and independent thinking, problem solving, and history and culture of Nevada, the United States of America, and the world.
· Assure that students have the opportunity to be taught by faculty with their terminal degree (PhD/EdD or highest professional degree) in at least 70 percent of their credit hours (currently 61 percent) and by faculty who are mentored in quality teaching practices.  Assure that students are exposed to a number of professors who are actively involved in their professional research, scholarship, and artistry.  This is the hallmark of an education in a research university.  
· Assure that students have the opportunity to experience a modern, accredited, state-of-the-art curriculum which is continually evolving as a result of continuous assessment and innovation of content and teaching practice.  

· Assure that faculty perform with the highest standards of teaching performance.

· Serve Nevada, the nation, and the world with specialized human resource development for the mining, energy, and health care industries.

· Globalize the University of Nevada, Reno experience by achieving 20 percent of students graduating with a study abroad experience (currently 11.7 percent), recruit 10 percent of the student body from other countries (currently ___percent), and encourage faculty to be experienced in international applications of their disciplines; secure more external grant funding for international programs.

· Maintain degree programs which are responsive to significant student demand and which make efficient use of university resources; regularly review undergraduate degree programs with fewer than 50 majors to assure teaching resource use efficiency.
· Provide undergraduate students opportunities to engage in research projects, internships, practicums, and service learning experiences, and prepare them for graduate education.

Graduate Education
Purpose
The University of Nevada, Reno provides Master’s, Education Specialists, and PhD/EdD degree programs across a variety of specialties.   Because of the range of graduate degree programs the university has earned the designation of Comprehensive Doctoral, Arts and Sciences/Professions—Balanced, High Research by the Carnegie Foundation for the Advancement of Teaching.  This means that the university provides college graduates with opportunities for further, specialized study across the arts, humanities, natural sciences, social sciences, and applied fields in engineering, education and related fields, journalism, business, health practice, and agriculture.  The purpose of the University of Nevada, Reno in graduate education is to recruit and graduate more graduate students in fields of high research productivity and in fields requiring advanced professional preparation.

Planning Goals for Graduate Education for the Period 2009-2015:
· Provide Master’s degree programs which prepare a workforce relevant to the needs of Nevada, the Nation and the world; provide Master’s degree programs designed to prepare students for further study toward terminal degrees; provide access to master’s degrees with location, scheduling and method of delivery characteristics which respond to Nevada students’ demand.
· Provide PhD/EdD degrees in fields in which the University of Nevada, Reno achieves significant research and scholarly productivity, where students can learn and be mentored by professors actively engaged in a career of research and scholarship.
· Provide graduate preparation for licensure for medical doctors, nurses, public health professionals, social workers, dieticians, and birth-12 educational personnel to fulfill the needs of Nevada and be consistent with the needs of the Nation and the world.
· Actively recruit and provide open access to all Nevadans who are prepared for graduate education; increase the graduate enrollment to 4,200 by the fall of 2015 (currently 3,500).
· Increase the percentage of doctoral students completing their degree within 7 years to 90 percent (currently 75 percent).
· Increase the diversity of the graduate student population by recruiting nationally and internationally to build a student body reflective of an internationally competitive research institution. 
· Assure that students have the opportunity to study and practice with faculty with terminal degrees in their fields, who are actively engaged in research and scholarship; increase the portion of graduate student credit hours taught by tenured and tenure-track faculty to 90 percent (currently 77 percent); assure that students have the opportunity to be taught by faculty with their terminal degree (PhD or highest professional degree) in at least 70 percent of their credit hours and by faculty who are mentored in quality teaching practice.
· Assure that students have the opportunity to experience a modern, state-of-the-art, accredited curriculum, which is continually evolving as a result of continuous assessment and innovation of content and teaching practice and research.

· Encourage flexibility in designing individual degree programs to fulfill the career interests of students; coordinate interdisciplinary programs to focus on student flexibility, relevance, and efficient operation.

· Maintain degree programs which are responsive to significant student demand and which make efficient use of university resources; regularly review master’s degree programs with fewer than 20 majors and PhD/EdD degree programs with less than 12 majors.

· Increase the number of state-funded teaching assistantships and grant-funded research assistantships; ensure that stipend levels are competitive with peer institutions; provide more opportunities for scholarly publications and graduate student presentations at regional and national conferences.

· Increasing the academic credentials of newly admitted graduate students. 
· Improve the quality of graduate programs by decreasing curricular dependence on 400/600-level courses and increasing opportunities for offering more graduate-only 700-level seminars. This will require that the number of tenure-track faculty members will grow.

Research, Scholarship, and Artistry
Purpose
The University of Nevada, Reno is a land grant university recognized with the designation of “Comprehensive Doctoral, Arts and Sciences/Professions—Balanced, High Research” by the Carnegie Foundation for the Advancement of Teaching.  Thus, research, scholarship, and artistry are core to the mission of the university across the disciplines of the arts, humanities, natural sciences, social sciences, and applied fields of practice in engineering, education and related fields, journalism, health practice, business, and agriculture.  Research, scholarship and artistry are the discovery and creation of new knowledge or new works, or new combinations and applications of existing knowledge or works.  The purposes of research, scholarship, and artistry in a university are to contribute to the progress of the state, nation and world in knowledge, technological advancement, culture and economic development, and to educate the next generation of scholars, scientists, engineers, artists, and practitioners.  

Planning Goals for Research and Scholarship for the Period 2009-2015:
· Grow research, scholarship, and artistry first among programs which already have achieved high levels of productivity, support and reputation, then expand prudently as resources and needs appear.

· Increase the research- and scholarship-active tenured and tenure-track faculty to 95 percent by 2015 (currently ____ percent); increase the portion of competitively grant-funded tenure-track faculty to 90 percent in disciplines that provide external grant funding opportunities (currently ____percent).

· Increase the number of tenure-track faculty positions to __________ by 2015 (currently _____).

· Increase the annual number of refereed articles in national and international journals published by University of Nevada, Reno faculty to _______ by 2015 (currently _______).

· Increase the annual number of books, compositions, and artistic performances and exhibitions produced by University of Nevada, Reno faculty to _________by 2015 (currently _____).

· Double the annual sponsored research expenditures to $150 million by 2015; double the annual federally sponsored research expenditures to $130 million.

· Provide a coordinated set of research and compliance training and services through an Office of Research Services with a mission to facilitate success of university researchers in the acquisition of competitive government and industry research grants and partnerships, and to assure federal compliance with budgetary procedures and the involvement of chemicals, transgenic organisms, and human and animal subjects in research.
· Enhance the quantity and quality of facilities which are critical for the performance of modern, competitive research and scholarship. Establish a set of core laboratories and equipment that support research activities across disciplines and colleges.
· Establish a research, scholarship, and creative activities budget within the university budgetary apparatus.

· Enhance research and development relationships with industry, agencies and foundations to increase support for scholarship and assure that the results of scholarship are applied in practice for the economic development of Nevada.

· Protect discovered intellectual property appropriately when commercial value can be recognized, and market university-generated intellectual property to place it in practice.
· Increase the number of faculty who are invited to serve on grant review panels and serve as temporary grant agency directors to guide the national agenda for scientific research, and increase the number of faculty selected for membership in the national academies or for national lifetime career awards or prestigious wards of professional societies in disciplines not eligible for academy membership.
Community and Industry Engagement
Purpose

The University of Nevada, Reno is Nevada’s land grant university with unique responsibilities to share the knowledge produced at the university with citizens throughout the State of Nevada, the Nation and the world.  The university has active outreach programs in every college and specialized outreach agencies to provide informal and formal access to learning and services for citizens of all ages, cultural backgrounds, disabilities, and locations.  Examples include the University of Nevada Cooperative Extension, University Extended Studies, the Business Services Group (including the Small Business Development Center), the Center for Education and Health Services Outreach, the Nevada Center for Excellence in Disabilities, The Technology Transfer Center, The Psychological Services Center, and the University of Nevada School of Medicine with clinical practice responsibilities,.  The University has offices in 15 of 17 Nevada counties, with programs in all 17 counties, making the University of Nevada, Reno the “University in Your Town.”  The university is not yet recognized by the Carnegie Foundation for the Advancement of Teaching as an institution of Community Engagement.  The purpose of the University of Nevada, Reno in community and industry engagement is to make the university an active part of community life throughout Nevada and a source of knowledge and services for the public.
Planning Goals for Community and Industry Engagement for the Period 2009-2015:

· Clearly identify community and industry engagement as a pillar of academic activity for faculty, alongside teaching and research; this will entail development of performance standards, recognition for promotion and tenure, and budgeting; establish an Outreach Council to build internal, mutual awareness of the interests and resources available to support community engagement.

· Achieve recognition by the Carnegie Foundation for the Advancement of Teaching as an “Engaged University.”

· Partner with Nevada industry in applied scientific and engineering research, technology transfer of university and university-industry-developed intellectual properties, and professional development training for workers and management.

· Partner with public and private schools and homeschoolers to build the capacity of Nevada youth to learn basic skills in literacy, mathematics, science, engineering and technology, journalism, and the arts, and prepare students to enter institutions of higher education.

· Enrich the quality of life and culture in Nevada with outreach in the performing and visual arts and humanities.

· Enhance the quantity and quality of services to the Nevada public, including people with disabilities,  through health practices, youth experiential learning, and workforce preparation.

· Move all non-credit outreach offerings to a self-supporting financial position, including Extended Studies Professional Development courses, arts festivals, sports camps, the Fleischmann Planetarium, as well as credit offerings in summer school, and “wintermester”.

· Strengthen collaboration with the K-12 educational system to enhance student success in college by reducing remedial course needs in math and writing, using data sharing to provide feedback to high schools on student performance, and promote awareness in K-12 schools of higher educational opportunities to improve the rate of college continuation in Nevada.
National and International Impact
Purpose
The University of Nevada, Reno has national and international impact through the preparation of graduates with knowledge to compete globally, discovery of knowledge relevant to people around the nation and world, creation of scholarly and artistic works used by people everywhere, participation in national and international committees, professional organizations and scholarly societies, and participation in national and international outreach to agencies of economic and social development throughout the world.  The university is recognized by the Carnegie Foundation for the Advancement of Teaching as a Comprehensive Doctoral, Arts and Sciences/Professions—Balanced, High Research institution.  The university is recognized by the U. S. News and World Report as a Tier III institution.  The purpose of the University of Nevada, Reno in national and international impact is to address issues relevant to the wider world outside Nevada and be recognized as a significant contributor to solutions for global challenges.
Planning Goals for National and International Impact for the Period 2009-2015:

· Expand the participation of University of Nevada, Reno faculty on national and international research panels, committees, professional organizations, and editorships of professional journals.

· Expand the number of artistic performances and exhibitions in national and international venues;

· Increase the number of university programs which are recognized with high national rankings resulting from peer assessment of professionals in the various disciplines.

· Develop a substantial marketing strategy to make prospective students and faculty, funding agencies, industry partners, and Nevada citizens aware of the productivity, qualities, and specialties available at the University of Nevada, Reno.
· Retain the Carnegie designation as a Comprehensive Doctoral, Arts and Sciences/Professions—Balanced, High Research institution; lay the groundwork for the “Very High Research” designation.
· Achieve a U. S. News and World Report designation as a Tier II institution.

· Participate with international visiting scholars, faculty exchanges, or international cooperative programs.
· Become known as an institution of national and international importance in at least eight fields. 
The Arts

Purpose

A vibrant arts and cultural scene is necessary for any community to be able to attract and retain new businesses and well-educated community members.  At the University of Nevada, Reno the arts consist of music, visual art, dance, theater and creative writing.  The University’s School of the Arts significantly enriches the quality of life in the greater Reno community, while delivering a high-quality education to students.  The arts also represent a significant economic engine in the community:  in fiscal year 2006, the economic impact of the School of the Arts was more than $13 million. The purposes of the University of Nevada, Reno in expanding arts programs include undergraduate and graduate education for students who want to be arts teachers, arts scholars, practitioners, and performers; student experiences and appreciation for non-arts majors; and scholarship and arts performances, exhibitions and experiences for the campus, communities, and schools.

Planning Goals for the Arts for the Period 2009-2015:

Undergraduate Education

· Work toward a full complement of bachelor’s degrees in performance and education in music, art, dance, theater and creative writing, so that students are exposed to instructors who are actively involved in performance and scholarship.  
· Educate music, art, theater, dance, and creative writing teachers.
· Provide experiences in the history and performance of these arts for all undergraduate students through the core curriculum and access to performances. 
Graduate Education

· Work toward a full complement of master’s degrees in performance and education in music, art, and creative writing. 

· Increase graduate assistantship support, which enhances both graduate and undergraduate education.
Research, Scholarship, and Artistry
· Support faculty in developing national and international reputations in arts performance and published scholarship in arts history and education.
· Grow the number of faculty in arts units.
· Expand and renovate facilities to bring arts facilities to modern standards and to meet student demand and demand for performance space.

· Enhance collaboration among the units in the School of the Arts (SOTA); increase the number of collaborative activities within SOTA, such as new opportunities provided by the merger of theatre and dance, projects such as the Work of Art, the President’s Celebration of the Arts and Arts Open House, and collaborations such as musical theatre.
Community and Industry Engagement

· Continue offering and supporting arts experiences on campus and for the community by producing the Reno Jazz Festival, the Performing Arts Series, the Sheppard Gallery of Art, and faculty and student recitals; significant development and fund-raising effort will occur to provide a stable financial base for these activities.
· Continue significant university faculty and student community engagement with the Nevada Arts Council, Reno Philharmonic Orchestra, Reno Chamber Orchestra, Artown, the Nevada Repertory Theatre Company, the Lake Tahoe Shakespeare Festival, the Nevada Museum of Art, local art galleries, middle school and high school music contests, and numerous public school events and demonstrations.
National and International Impact

· Support faculty in developing national and international reputations in arts performance and published scholarship in arts history and education.  Faculty will be involved in leadership of professional organizations, serve as consultants to foundations and governments, and be invited performers at national and international venues.

The Humanities
Purpose

The humanities are academic disciplines which study the human condition, such as ancient and modern languages, literature, linguistics, history, philosophy, religion, communication studies, and cultural studies.  Methods of scholarship tend to be analytical and critical rather than empirical, though, in some cases, humanities disciplines merge with empirical social sciences. At the University of Nevada, Reno, the humanities include philosophy, history, foreign languages and literatures, English (rhetoric, writing, literature and linguistics), Basque studies, and gender, race and identity studies.  Nevada law requires that all colleges and universities offer a course in the Nevada and U. S. Constitutions and that they offer a special educational experience on the Nevada Constitution.  The purposes of the University of Nevada, Reno in expanding humanities programs include undergraduate and graduate education for students who want to be teachers and scholars in the humanities disciplines; student experiences and appreciation for non-humanities majors; and contributions to scholarship and cultural events for the campus, communities, and schools.

Planning Goals for the Humanities for the Period 2009-2015:

Undergraduate Education

· Offer opportunities for students to learn the humanities and offer bachelor’s degrees in subjects of significant student demand and exposure to instructors who are actively involved in scholarship.  Educate secondary teachers with certification in humanities disciplines.
· Provide knowledge and experiences in the humanities for all undergraduate students through the core curriculum (especially in core writing and core humanities) and access to speakers, cultural events, and a special educational event annually on the Nevada Constitution. 
Graduate Education

· Maintain master’s degrees in humanities disciplines as student demand justifies the programs.

· Maintain doctoral degree programs in anthropology, history, English, and Basque studies and other disciplines as student demand justifies the programs; increase graduate assistantship support, which enhances both graduate and undergraduate education.
Research and Scholarship

· Support faculty in developing national and international reputations in published scholarship in the humanities disciplines and education.
· Develop competitive extramural financial support for scholarly activities through federal agencies and national endowments.
· Grow the number of faculty in the humanities units.

· Expand and renovate facilities to bring humanities facilities to modern standards and to meet student demand and office space needs.

Community and Industry Engagement

· Support engagement with Nevada communities through the Latino Research Center, the Oral History Program, and the Center for Basque Studies.
· Continue a productive association with Nevada Humanities.
National and International Impact

· Support faculty in developing national and international reputations in published scholarship in the humanities disciplines and education.  Faculty will be involved in leadership of professional organizations and serve as consultants to foundations and governments.

Natural Sciences and Engineering
Purpose
Many innovative technologies spring from discoveries in the fundamental physical and life sciences.  These sciences include physics, chemistry, biology, mathematics, biochemistry and molecular biology, animal biotechnology, microbiology, physiology, pharmacology, and psychology.  Study of basic relationships and mechanisms in the physical and biological world provide the foundation to develop new approaches to solve problems which face people in health care, economic development, environmental protection, food production, and many other determinants of human life quality.  Translating knowledge of these basic mechanisms to application occurs, in part, through engineering. With a wide variety of applications and breakthrough technologies in engineering disciplines such as civil, electrical and mechanical systems, computer, environmental, biomedical, chemical, infrastructure, and nanotechnology, the field of engineering provides solutions to a variety of problems and contributes to the improvement of the quality of life.  In 2005, National Academies focused their attention on providing recommendations for the improvement of the economy and the quality of life in America and produced a report entitled Rising Above the Gathering Storm: Energizing and Employing America for a Brighter Economic Future, [Committee on Prospering in the Global Economy of the 21st Century: An Agenda for American Science and Technology, National Academy of Sciences, National Academy of Engineering, Institute of Medicine (2005).] The “Gathering Storm” was identified as the Nation’s inability to produce sufficient numbers of scientists and engineers. Other developed and developing nations are training scientists and engineers, and supporting research in the basic sciences and engineering, at a much faster pace than is the United States, putting the U. S. competitive advantage at peril. Therefore, a comprehensive program in science and engineering addresses a national need.  The purposes of the University of Nevada, Reno in growing natural science and engineering programs include state-of-the-art undergraduate and graduate education through programs designed to prepare the scientists and engineers of tomorrow; student experiences to develop basic understanding and appreciation for the scientific method for non-science majors; research in  fields where expertise has been proven successful; outreach programs for the implementation of research results into practice; and, engagement with public schools and the general public to increase awareness about science and engineering, as well as, enhance teacher preparation and attract more public school students into these fields.  

Planning Goals for the Natural Sciences and Engineering for the Period 2009-2015:

Undergraduate Education

· Offer bachelor’s degrees in the fundamental disciplines of  sciences, applied sciences and engineering; these are broad-based degrees with emphasis on the basic tools of the scientific and engineering design methodologies and knowledge of fundamental principles needed to offer the graduates the flexibility to excel in a wide variety of careers; the undergraduate programs emphasize the exposure of students to instructors who are actively involved in research.  
· Educate science teachers with secondary licenses in the sciences, with opportunities for individuals with full degrees in science and engineering to earn teacher licensure.
· Provide experiences in the practice and appreciation of the scientific method for all undergraduate students through the core curriculum, access to science courses, and participation in undergraduate research. 
Graduate Education

· Offer master’s degrees in the fundamental disciplines of sciences, applied sciences and engineering by offering state-of-the-art graduate courses and encouraging original analytical or experimental research through the utilization of the available science and engineering laboratory facilities.

· Offer doctoral degrees in the fundamental disciplines of sciences, applied sciences and engineering by offering state-of-the-art graduate courses, requiring original publishable analytical or experimental research through the utilization of the available science and engineering laboratory facilities, and by providing experience in writing and implementing competitive research grant proposals.  

· Grow substantially the number of graduate student majors in natural sciences and engineering disciplines, especially doctoral students, financed on competitive research grants.
Research and Scholarship

· Produce results of fundamental and applied scientific discovery in the natural sciences and engineering supported by competitive research grants from state, private, and national research agencies. 
· Produce high caliber publications in highly-regarded journals and conference proceedings, as well as research reports and presentations in research and professional meetings.
· Engage in the development of patented intellectual property.
· Grow the number of faculty in the natural science and engineering units.

· Expand and renovate facilities to bring research laboratories to modern standards.
Community and Industry Engagement

· Interact with Nevada and regional industry to identify workforce requirements in need of training or professional degrees.
· Interact with Nevada and regional industry to identify and pursue industry-university partnerships which entail applied research and technology transfer to enhance economic and business development in the region. 
· Share the wonders of science, mathematics, technology, and engineering with pre-college youth through school demonstrations, summer math, science and engineering camps, and assistance with science fairs, to build an interest in science and engineering among Nevada’s youth.  Recruit students into the science and mathematics disciplines.
· Engage youth and the general public with programs associated with the Fleischmann Planetarium on the Reno campus, the telescope facility at the Redfield campus, and 4-H science programs.
National and International Impact

· Support faculty in developing national and international reputations in published scholarship, grant panel membership, international conference organization, and professional editorships.
· Facilitate faculty and graduate student participation in national and international scientific and engineering projects and meetings to enhance full involvement of University of Nevada, Reno scientists and engineers in their professions.
· Continue the strategic enhancement of a few scientific and engineering areas of excellence which already have developed strong national and international recognition, to allow the University of Nevada, Reno to maintain its regional, national and international leadership in these fields.  
· Strategically development of few new focused areas with potential to develop regional, national or international reputation. 
Social Sciences
Purpose
The social sciences are a group of disciplines which study the social life of human groups and individuals including anthropology, communication studies, economics, human geography, history, political science, psychology, social psychology, sociology, human development, family studies, justice and judicial studies, and criminal justice.  There is some overlap with the humanities and the natural sciences because the influence of culture and the adoption of technologies ultimately are determined by the individual and collective choices made by human beings.  The purposes of the University of Nevada, Reno in growing social science programs include undergraduate and graduate education to prepare the social scientists of tomorrow; student experiences and appreciation for social science methods for non-social-science majors; contribution to the state of knowledge in a limited number of fields where expertise has been collected and proven successful; and engagement with public schools to enhance teacher preparation in the social sciences and with the community for clinical psychology practice, understanding of the functioning of the economy, and educating the nation’s judicial and justice system personnel.  
Planning Goals for the Social Sciences for the Period 2009-2015:

Undergraduate Education

· Offer opportunities for students to learn the social sciences and offer bachelor’s degrees in social science subjects of significant student demand, with in-depth undergraduate education in the basic tools of the scientific method and knowledge of fundamental principles of social science disciplines, and exposure to instructors who are actively involved in research.  
· Educate social science teachers with secondary certifications in the social sciences, with opportunities for individuals with full degrees in social science disciplines to earn teacher licensure.
· Provide experiences in the practice and appreciation of social science methods for all undergraduate students through the core curriculum, access to social science courses, participation in undergraduate research, and participation in community service learning. 
Graduate Education

· Offer master’s degrees in social science disciplines where there is significant student demand; encourage original research with practicing research scientists.

· Offer doctoral degree programs in the social sciences where there is significant student demand; provide original research experience with practicing research scientists and experience in writing and implementing competitive research grant proposals.  

· Maintain the special master’s and doctoral degrees for the nation’s judicial and justice system personnel.

· Grow the number of graduate student majors in social sciences disciplines, especially doctoral students, financed on competitive research grants.
Research and Scholarship

· Produce results of social science discovery in anthropology, criminal justice, economics, geography, history, human development and family studies, political science, psychology, social psychology, and sociology supported by competitive research grants from state and national research agencies.
· Grow the number of faculty in the social sciences.

· Expand and renovate facilities to bring social science clinical and research facilities to modern standards.
Community and Industry Engagement

· Interact with Nevada and regional agencies and industry to identify workforce requirements in need of training or professional degrees.
· Interact with Nevada and regional individuals and agencies to identify and activate clinical opportunities and agency-university partnerships which entail research and service to enhance social and economic well-being in the region.
· Engage students and faculty with community agencies and non-profit organizations in service learning activities.
· Enhance the skills of Nevada’s children, youth, seniors and families to successfully live productive lives.
National and International Impact

· Support faculty in developing national and international reputations in published scholarship, grant panel membership, professional editorships, and leadership in professional organizations.
· Facilitate faculty and graduate student participation in national and international scientific projects and scientific meetings to enhance full involvement of University of Nevada, Reno scientists in their professions.
· Develop a few scientific areas of excellence which already have developed national and international recognition, to allow the University of Nevada, Reno to become well known for the contributions to the state of knowledge. 
· Develop relationships with the national and international judicial establishment to enhance education and expose University of Nevada, Reno students to national figures.

Health Sciences
Purpose
The State of Nevada is in a critical health care and health care workforce position.  Nevada ranks 48th among states in number of physicians per capita, 50th among states in number of registered nurses per capita, 50th among states in number of registered dieticians per capita, 48th among states in number of social workers per capita, and 44th among states in number of psychologist and psychiatrists per capita. 
	Discipline
	Nevada
	USA

	
	Professionals/100,000
	Professionals/100,000

	Physicians
	189.0
	300.0

	Psychiatrists
	6.7
	

	RNs
	514.4
	780.2

	Social Workers
	89.2
	

	Registered Dieticians
	12.8
	25.1

	Clinical Psychologists
	19.3
	


This low level of health care workforce is serving a state which is above the national average in deaths due to cancer and heart disease and ranks fifth among states in the prevalence of major depressive disorder, and has the 2nd highest rate of suicide in the nation.   At the University of Nevada, Reno, the health sciences consist of the University of Nevada School of Medicine, the Orvis School of Nursing, the School of Community Health (Public Health), the School of Social Work, the Program in Dietetics, the Program in Neuroscience, the Program in Clinical Psychology, and numerous related and supportive natural and social sciences.  The purposes of the University of Nevada, Reno in expanding Health Sciences are to educate and train licensed health care industry professionals in medicine, nursing, public health, social work, dietetics, and psychology; perform fundamental research to discover new approaches to prevent and combat human disease and promote physical and mental health, and to provide clinical research on new pharmaceuticals and medical practices; and participate in clinical practice and health outreach to add to the capacity of Nevada’s health services and inform the public about disease-preventing lifestyles.

Planning Goals for the Health Sciences for the Period 2009-2015:
Undergraduate Education
· Maintain bachelor’s degrees in professional fields of nutrition (dietetics option), psychology, community health sciences, nursing, social work, speech pathology and audiology, and neuroscience with in-depth undergraduate education in the basic scientific knowledge and practice of these professions, and achieve in excess of 90 percent first-attempt passage rates on licensure exams in each field. 
· Increase the annual starting class size of the Orvis School of Nursing to 96 (currently 48).
Graduate Education

· Increase the annual starting class size of the medical school to 100 (currently 62);  enhance residency programs by expanding the scope and size of programs in both Las Vegas and Reno, as resources and hospital partners permit.
· Offer master’s degrees in the health sciences; encourage original, practical research and participation in practica supervised by professors experienced in the field.

· Offer doctoral degrees in select health science fields with significant student demand; provide original research experience in the laboratories of practicing research scientists and experience in writing and implementing competitive research grant proposals.  

· Grow the number of graduate student majors in health science disciplines, especially doctoral students, financed on competitive research grants.
Research and Scholarship

· Produce results of fundamental, scientific discovery in psychology, biochemistry and molecular biology, physiology, microbiology, pharmacology, pathology, biotechnology, and biomedical engineering, supported by competitive research grants from federal agencies.
· Produce results of applied, scientific discovery and assessment research on practice interventions in nutrition and dietetics, biomedical engineering, psychology, cognitive and brain sciences, nursing, community health sciences, social work, speech pathology and audiology, supported by competitive research grants from state and national agencies.
· Grow the number of faculty in the health science units.

· Expand and renovate facilities to bring research and teaching laboratories to modern standards.

Community and Industry Engagement

· Provide outreach to the public on knowledge of health promotion, careers in the health care industry, and clinical services in health care and psychology.
· The Center for Education and Health Services and Cooperative Extension will bring knowledge of health professions and healthy lifestyles to the public promoting healthful practices across the lifespan.

National and International Impact

· Support faculty in developing national and international reputations in published scholarship, grant panel membership, professional editorships.
· Facilitate faculty and graduate student participation in national and international scientific projects and scientific meetings to enhance full involvement of University of Nevada, Reno scientists in their professions.
· Continue the strategic enhancement of a few scientific areas of excellence which already have developed strong national and international recognition, to allow the University of Nevada, Reno to maintain its regional, national and international leadership in these fields.  
· Strategically development of few new focused areas with potential to develop regional, national or international reputation. 

Earth Resources and Engineering
Purpose
The University of Nevada, Reno has a long tradition of providing research and education in support of the mining industry and related geological and earth resource industries and agencies.  The Mackay School of Earth Sciences and Engineering marked its 100th year at the university in 2008.  The university has developed significant expertise in seismology and engineering related to earthquakes and significant expertise in geological sciences and services.  In 2009, the Center for Civil Engineering Earthquake Research (CCEER) is celebrating its 25th year of operation. The university is home to the Nevada Bureau of Mines and Geology and the Nevada Seismology Laboratory. Relevant sciences, business and education have expanded throughout the university and will continue to do so.  At the University of Nevada, Reno, the earth sciences and engineering consist of The Mackay School of Earth Sciences and Engineering (with Departments of Geological Sciences and Engineering, Mining Engineering, and Geography), and the CCEER which houses the Large Scale  Earthquake Engineering Simulation Facility in the Department of Civil and Environmental Engineering. The purposes of the University of Nevada, Reno in earth resources and engineering are to provide undergraduate and graduate education for professionals in earth sciences, with a special intent to serve as a primary supplier of educated and trained human resources for the international mining industry; to serve as one international center for the study of generation of earthquakes and their effects on structures and community functions; to provide research and education in geology, geography, geophysics, geological engineering, hydrogeology, mining engineering, geotechnical engineering, mineral processing, hydrology, and seismology and earthquake engineering; and collect, process and disseminate data and information as State agencies through the Nevada Seismological Laboratory and the Nevada Bureau of Mines and Geology.

Planning Goals for Earth Sciences and Engineering for the Period 2009-2015:
Undergraduate Education

· Offer bachelors’ degrees in professional fields related to the earth sciences and engineering with in-depth undergraduate education in the basic scientific knowledge of these professions.
· Encourage participation in industry internships and undergraduate research.
Graduate Education

· Offer masters’ degrees in earth science and engineering disciplines; offer an integrated graduate curriculum consisting of graduate courses in earth science and engineering disciplines; encourage original, practical research and participation in analytical, field, and experimental studies supervised by professors experienced in the field.

· Offer doctoral degrees in select earth science and engineering fields; offer an integrated graduate curriculum consisting of graduate courses in earth science and engineering disciplines; require original publishable analytical, field, or laboratory research supervised by professors and research scientists or engineers expert in the field; provide opportunities for obtaining experience in writing and implementing competitive research grant proposals.  

· Grow the number of graduate student majors in earth science and engineering disciplines, especially doctoral students, financed on competitive research grants.
Research and Scholarship

· Produce results of fundamental and applied scientific discovery in seismology, geology, earthquake engineering, geotechnical engineering, geography, metallurgical processing, and economic geology, supported by competitive research grants from state, private and national research agencies.
· Produce high caliber publications in highly-regarded journals and conference proceedings, as well as research reports and presentations in research and professional meetings. 
· Facilitate coordination among the faculty in the earth science and engineering units to outwardly represent the strength of the field at the University of Nevada, Reno.

· Expand and renovate facilities to increase the competitiveness and productivity of the program and to bring research and teaching laboratories to modern standards.

Community and Industry Engagement

· Work with the mining industry to determine the human resource needs for the entire mining industry and form training programs through Extended Studies and undergraduate and graduate degree programs tailored to the needs of the mining industry.
· Serve the State of Nevada through The Nevada Seismological Laboratory which has responsibility for studying earthquakes in the Nevada region; the laboratory operates a statewide network of seismographic stations and investigates the sizes, frequencies of occurrence, and distribution of earthquakes in the region, and other problems related to seismic risk in Nevada.
· Serve the State of Nevada through the Nevada Bureau of Mines and Geology (NBMG), a research and public service unit of the University of Nevada and the state geological survey. NBMG scientists conduct research and publish reports on mineral resources, map mineral deposits, investigate earthquake and landslide hazards, examine geological issues related to storing hazardous and nuclear waste materials, and earth science education.
· Serve the needs of the State and the Region for improved earthquake structural safety of bridges and structures by working with the Nevada Department of Transportation, the California Department of Transportation, and other State or private agencies to: (i) assess the seismic vulnerability of current structures; (ii) develop seismic retrofit methods; and, (iii) study and develop improved design methodologies for new structures.
· Work with the mining industry on issues specific to the development of mining and mine safety.
National and International Impact

· Support faculty in developing national and international reputations in published scholarship, grant panel membership, professional editorships, international conference organization, and professional industry relationships.
· Facilitate faculty and graduate student participation in national and international scientific projects and scientific meetings to enhance full involvement of University of Nevada, Reno scientists in their professions.
· Continue the strategic enhancement of a few scientific and engineering areas of excellence which already have developed strong national and international recognition, to allow the University of Nevada, Reno to maintain its regional, national and international leadership in these fields. 
· Strategically develop a few new focused areas with potential to develop regional, national, and international reputations.  

Sustainability:  Environment, Ecology, Natural Resources, and Infrastructure
Purpose
Climate change and natural resource scarcity are driving changes in consumer preferences, industrial practices, and governmental policy.  Quantity and quality of water is critical to residential and commercial growth in Nevada.  Land management for maintenance of productive soils and rangelands, wildlife growth, and resource conservation are of high public and private value.  Human interactions with the sustainable environment are subjects for public policy, industrial management, and reflection.  Maintaining and improving the nation’s aging infrastructure, designing and constructing its new components and securing its safety against natural, accidental or malicious acts are critical elements for the nation’s efficient functionality and prosperity. Development and implementation of renewable energy practices is a key for the Nation’s future development and world leadership. The University of Nevada, Reno has developed an interest in environmental, ecological and natural resource topics across the entire university with application in the natural sciences, social sciences, engineering, business, journalism, education, and literature. It has accomplished programs in several aspects related to the maintenance, improvement, functionality and safety of infrastructure. Finally, it has a wealth of expertise in aspects of renewable energy, which will be discussed in more detail in the Renewable Energy goals of the university.   

All of the topics mentioned above can be grouped under the general topic of sustainability. Sustainable development is broadly defined as meeting the needs of the present generation without compromising the ability of future generations to meet their own needs (World Commission on Environment and Development, United Nations, 1987).  Six principal goals of a sustainable society are: 1) maintain and enhance quality of life, 2) enhance local economic vitality, 3) promote social and intergenerational equity, 4) maintain and enhance the quality of the environment, 5) incorporate disaster resilience and mitigation into actions, and 6) use consensus-building, participatory decision processes.  Considering the existing expertise at the University of Nevada, Reno, as summarized above, the university can contribute to the goals of sustainable development for Nevada, the nation and the world.  In spring, 2007, the University of Nevada, Reno became a charter signatory to the Presidents’ Climate Commitment of the American Society of Colleges and Universities, a coalition of universities committed to reducing the amount of greenhouse gases created on college campuses.  The purposes of The University of Nevada, Reno in sustainability are to provide undergraduate and graduate education to educate the scientists, engineers, policy-makers, business professionals and technical experts of tomorrow; provide student experiences and appreciation for sustainable resource use for all students; contribute to the state of knowledge in a limited number of fields where expertise has been collected and proven successful; and engage with public schools and the general public to enhance public awareness of the importance of sustainable development and the relationship between today’s actions and future sustainability.   

Planning Goals for Sustainability:  Environment, Ecology and Natural Resources for the Period 2009-2015:

Undergraduate Education

· Offer undergraduate degrees or focused degree track options in the social and natural science and engineering disciplines applied to sustainability; these are broad-based degrees with emphasis on the basic tools of the scientific and engineering design methods and knowledge of fundamental principles needed to offer the graduates the flexibility to excel in a wide variety of careers; the undergraduate programs emphasize the exposure of students to instructors who are actively involved in research. 
· Provide experiences in the practice and appreciation of sustainability for all undergraduate students through the core curriculum, access to science and engineering courses, and participation in undergraduate research. 
· Provide business education in sustainable practices and journalism education in environmental reporting.
· Provide service learning experiences in sustainable community development and environmental remediation.

Graduate Education

· Coordinate interdisciplinary graduate degrees in the sciences and engineering applied to the environment which currently exist as the MS and PhD in Environmental Science, the MS and PhD in Hydrology, and the PhD in Ecology, Evolution and Conservation Biology.
· Continue existing graduate programs related to sustainability in science and engineering and better identify their relationship to sustainable development. 
· Retain and build the specialized master’s degrees in environmental reporting and literature and the environment which are offered in Journalism and English, respectively. 

· Offer master’s degree and certificate programs in natural and social sciences and engineering in topics relevant to sustainability and environmental protection. 

· Coordinate the economics, psychology and public policy features of the environment which are featured in graduate degrees and certificates in several social science units, and bring them together with the natural sciences and engineering to create solutions to environmental issues.

Research and Scholarship

· A campus-wide consortium of colleges and departments will facilitate multi-disciplinary approaches to basic and applied research in natural sciences, engineering, social sciences, and policy and behavioral aspects of sustainable practices.
· The consortium will work together within the University of Nevada, Reno and with other NSHE institutions to garner competitive research and educational grants to support expansion in the area of sustainable development.
· Produce results of fundamental and applied scientific discovery and produce high-caliber publications  in existing areas of sustainable development including: [earthquake resilience of communities, maintaining and improving the road and bridge infrastructure, transportation engineering, new materials and nanotechnology, advanced computer techniques for community safety, improving public health through bioengineering and all the aspects of renewable energy as described in subsequent sections. ]
Community and Industry Engagement

· Interact with Nevada and regional industry and agencies to identify workforce requirements in need of training or professional degrees needed for sustainable development.
· Interact with Nevada and regional industry to identify and activate industry-university partnerships which entail technology transfer to enhance sustainable economic and business development in the region.
· Share the concepts of sustainable practice with pre-college youth through school demonstrations, assistance with science fairs, and Cooperative Extension 4-H programs to build an interest in science, engineering, and sustainable living practices among Nevada’s youth.

· Share sustainable business practices with the community through the Business Services Group and Cooperative Extension.
· Continue involvement with the Presidents’ Climate Commitment to construct and operate university facilities in a low-climate-impact manner.

National and International Impact

· Continue to be engaged in the Presidents’ Climate Commitment of the American Society of Colleges and Universities.
· Contribute new research knowledge and an educated workforce and citizenry who will put sustainable practices into action.
· Target selected programs among the various colleges and pursue the achievement of national and international reputation.
Renewable Energy
Purpose
The nation and the world are addressing climate change, sustainability, and geopolitics by addressing energy needs domestically with new, clean technologies from renewable resources.  Federal policy has focused research agencies and financial resources on the development, storage, and transmission of energy from renewable sources.  The National Academies of Engineering and Sciences, as stated in their Grand Challenges, and recently discussed by numerous reports compiled by science and engineering societies, concur that research and education in renewable energy is a national priority and a key element of sustainability. The purposes of The University of Nevada, Reno in renewable energy are to provide undergraduate and graduate education to educate the scientists, engineers, policy-makers, business professionals and technical experts of tomorrow; provide research and application experiences in renewable energy production and use for all students; contribute to the state of knowledge in a strategically selected  number of renewable energy fields where university expertise has been collected and proven successful; and engage with public schools and the general public to enhance awareness of the potential economic and societal values of renewable energy.   

Planning Goals for Renewable Energy for the Period 2009-2015:

Undergraduate Education
· Deepen the commitment across disciplines to develop understanding of the scientific, economic, policy, and business environment for renewable energy applications; an interdisciplinary minor in renewable energy has been developed among several colleges to provide students with technical skills and the economic and political background needed to help them apply knowledge obtained in their majors to renewable energy issues; pursue the development of tracks with renewable energy focus within existing majors.

· Encourage undergraduate research on projects related to renewable energy in the natural science, engineering, social science, business, education, and journalism disciplines.

Graduate Education

· Implement the master’s degree in renewable energy.
· Develop specialized graduate degree and certificate programs, with different tracks, in renewable energy using primarily existing, relevant courses offered by the Colleges of Agriculture, Biotechnology, and Natural Resources, Science, and Engineering with supporting courses in economics, policy, journalism, business and education.
· Increase the number of graduate students on competitive research grants related to research on renewable energy topics.
Research and Scholarship

· Grow nationally competitive research programs in the scientific and engineering aspects renewable energy in the University of Nevada, Reno’s areas of existing strength, which include geothermal energy, biomass sources of energy, transmission and distribution of energy from producer to consumer, and hydrogen energy and electrochemical methods of energy storage.
· Expand collaboration in renewable energy research and education through interdisciplinary, multi-college and multi-institutional approaches.
Community and Industry Engagement

· Inform the public of new renewable energy developments through technology transfer of knowledge resulting from scientific and engineering research programs to the energy production industries and education to consumers and youth.

· Offer workforce training and college courses through Extended Studies and the Great Basin Center for Geothermal Energy.
· Existing strengths at UNR within the Colleges of Business Administration, Agriculture Biotechnology and Natural Resources, Education, Extended Studies, Journalism and Liberal Arts provide opportunities to support the development and implementation of renewable energy practices. These include: studies on energy economics, commercialization and business aspects on energy production; social studies to evaluate public perception of various energy systems; public policy studies in support of implementation of renewable energy practices; knowledge transfer to the general public on renewable energy issues; and K-12 youth activities, including specialized summer camps, educating teachers on the importance of renewable energy practices and Extension programs in 4-H.
National and International Impact

· Build international prominence in geothermal energy.

· Participate in the national search for technologies for enhanced production of clean, renewable fuels which can be produced, transmitted and used with less emission of greenhouse gases.

Education—Birth through Grade 12
Purpose

The educational system of Nevada is in crisis for many reasons.  The high school graduation rate of Nevada youth is 58 percent, which ranks 49th among states in the U. S.  Graduations rates for African American and Latino youth are 49 percent and 40 percent, respectively, both ranking 34th of 38 reporting states.  The chance that a Nevada high school sophomore will enter college is lower than anywhere else in the nation.  For Nevada to be an economically competitive state and to be attractive to a broader range of industry and creative talent to enhance the level and stability of economic development and quality of life, the state must offer an educated and skilled workforce.  .  Moreover, there is growing recognition that educational and life successes are strongly connected to a good start in children’s earliest years.  The state and the nation also need well-informed and thoughtful people to fulfill the critical role of citizen in a democratic society. Informed decision making is essential to a decent life, the preservation of liberty, and the meaningful pursuit of happiness. The purposes of The University of Nevada, Reno in education are to provide undergraduate and graduate education to produce teachers, school leaders, and child and family development leaders of tomorrow; provide current educational personnel opportunities to strengthen their professional capacity to make students successful with an increasingly linguistically and ethnically diverse student population; provide programs for children, youth, and families designed to reduce risks and build assets; conduct research and disseminate the results in order to improve professional practice and contribute to the knowledge base in  education and related fields of study;  provide training opportunities for professionals engaged in informal education with children, youth, and families; engage in outreach activities aimed at improving educational practice and policy; and provide  leadership to the state and nation in these critical areas.
Planning Goals for Education (Birth through Grade 12) for the Period 2009-2015:

Undergraduate Education

· Increase the number, diversity, and quality of students who enroll in the College of Education for teacher training, and facilitate their graduation or completion of their programs.
· Continue to offer an array of relevant degree programs in for educator preparation and related fields. 
· Offer special emphasis training in literacy, writing, science and mathematics education, and teaching students with disabilities.
· Increase efforts to ensure that Dean’s Future Scholars students enroll in teacher preparation programs in order to promote more diversity.
· Continue to develop and deliver innovative academic programs that appeal to non-traditional students through on-line courses and programs, hybrid courses as well as weekend and summer institute formats.
· Continue national accreditation for all education programs where applicable.
· Provide avenues and encouragement for licensure of teachers among students with undergraduate majors in the disciplines of specialization with teaching fields recognized by the state; this involves all colleges.
Graduate Education
· Increase the number, diversity, and quality of graduate students, including international students, who enroll in the College of Education, and facilitate graduation or completion of their programs; increase financial support for graduate students.

· Provide graduate teaching specializations in literacy, science and mathematics education, and special education, information technology, student support services, and educational leadership.

· Provide graduate preparation for professionals working in preventive and therapeutic settings with families, children, and youth.
Research and Scholarship
· Align research with improved practices and outcomes in the schools and community agencies with attention to instruction and curriculum, school and district leadership, student services, preventive and intervention strategies, and child development and family studies.

· Increase the percent of refereed publications published by faculty and students in high-quality journals.

· Increase faculty awards and incentives for research and grant activities.

· Increase student involvement in research activities.

Community and Industry Engagement

· More fully integrate the work of the various college centers into the college and university academic and research programs including University of Nevada Cooperative Extension.

· Increase support for faculty involved in leadership activities in national and international professional organizations.

· Continue to build strategic partnerships with schools and other agencies through internships, practicums, and other collaborative arrangements.

· Maintain and strengthen current projects and programs with outreach components including those associated with University of Nevada Cooperative Extension, and use that work to inform scholarship and professional practice.  

· Foster research-based partnerships to improve education and services for children, families, and seniors in the local and extended communities, including those from diverse backgrounds and those with disabilities.  

· Continue to interact with school teachers and children with K-12 outreach programs in the arts (Reno Jazz Festival brings 320 middle and high school and college jazz performers annually; music faculty provide 24 performances and 52 workshops in schools annually; host school music festivals; theatre and dance demonstrations in schools) , humanities (Teaching American History Project, Northern Nevada Writing Project, Latino Research Center projects), sciences, engineering, agriculture and journalism (the new High School Press Association).

· Strengthen collaboration with the K-12 educational system to enhance student success in college by reducing remedial course needs in math and writing, using data sharing to provide feedback to high schools on student performance, and promote awareness in K-12 schools of higher educational opportunities to improve the rate of college continuation in Nevada. 

National and International Impact

· Involve faculty and graduate students in national and international professional organizations to present results of research and provide leadership.
· Involve faculty and graduate students in international efforts strengthening educational, family and community systems.

Communications and Information Systems and Engineering
Purpose
The University of Nevada, Reno teaches students basic writing and speaking skills which are fundamental to all college-educated professionals.  The Donald W. Reynolds School of Journalism provides a large educational platform for the preparation of media professionals to report the news of the day through numerous media outlets.  The College of Business Administration provides education in information systems to educate professionals in business data development, storage and management information systems.  The College of Engineering offers degrees in Computer Science and Engineering to educate professionals on the theory, design and application of digital computers and information-processing techniques as well as on the design, construction and operation of computer systems. The purposes of The University of Nevada, Reno in communications and information systems and engineering are to provide undergraduate and graduate education to produce journalists, information technologists, and computer scientists and engineers of tomorrow; provide all students the basic writing and speech communication skills consistent with professional education; conduct research and disseminate the results in order to improve professional practice and contribute to the knowledge base;  and engage in outreach activities aimed to support the journalism and information system industry.

Planning Goals for Communications and Information Systems and Engineering for the Period 2009-2015:
Undergraduate Education

· Transform the Reynolds School of Journalism to provide students with experiential education and training in news reporting and integrated marketing communications in real-time situations and on multi-media platforms.

· Continue the bachelor’s degrees in journalism, information systems and computer science and engineering, and pursue the establishment of a degree in gaming technology using existing courses and expertise.
· Assure accreditation of the information systems program in the College of Business.

· Provide a high quality education in writing across the curriculum (including freshman core writing and writing in the disciplines) and in speech communications (freshman classes and speaking in the disciplines).

· Restore an effective form of The Writing Center when financially feasible.

Graduate Education

· Continue the master’s degree programs in information systems, journalism, and computer science and engineering as student demand justifies.
· Offer doctoral degrees in computer science and engineering; require original publishable analytical and/or computer laboratory research supervised by professors and research scientists or engineers expert in the field; provide opportunities for obtaining experience in writing and implementing competitive research grant proposals.  

· Grow the number of graduate students in all graduate degrees, especially doctoral students in computer science and engineering, financed on competitive research grants.
Research and Scholarship

· Develop recognition for national prominence for scholarship in journalistic ethics, business journalism, and environmental journalism.

· Develop recognition for national prominence in first amendment research through the Reynolds National Center for Courts and Media.

· Pursue the development of nationally recognized research programs in computer science and engineering.

Community and Industry Engagement

· Provide continuing education for journalists in a rapidly changing media and business environment.

· Serve as a convener in regional discussions on the future of the information industries.

· Provide computer science and engineering services to address the advanced technological needs of the State and the region.

National and International Impact

· Build regional and national prominence for the Reynolds School of Journalism for the quality of its graduates, and scholarship in journalistic ethics, first amendment studies, business journalism, and environmental journalism.

· Build national prominence in computer science and engineering by focusing on selected focused programs such as gaming technology and community safety using advanced computer techniques.
Economics, Business and Community Development
Purpose
The economy of Nevada is in transition.  The economy is based on tourism and mining industries and the recent recession has shown that the economy and state revenues are not resilient to recessions.  Land Grant universities everywhere are closely related to the business community and serve as a source of information, workforce development, and new technologies.  The University of Nevada, Reno has several colleges which are close to industry, including the College of Business (with its Business Services Group providing business and marketing planning assistance, its Nevada Bureau of Economic Research providing updates on the health of the Nevada economy, and its Center for Gambling and Commercial Gaming which provides consulting to the gaming industry and workforce development), the College of Agriculture, Biotechnology and Natural Resources (with direct contacts with the agricultural industries and natural resource agencies for technical assistance and workforce development), the Reynolds School of Journalism (with direct contacts with the media to understand rapid changes in the industry and workforce development), and the College of Cooperative Extension through the Center for Economic Development, (works with local communities on economic development projects).  Extended Studies offers non-credit workforce development training to support human resource development needs for industry.  The purposes of the University of Nevada, Reno in economics, business and community development are to provide undergraduate and graduate education for students wanting to pursue careers in industry, academia and community development agencies; perform applied research to fill information gaps important to the progress of industry and communities; and engage with communities and businesses to carry information and knowledge services to participants in the community.

Planning Goals for Economics, Business and Community Development for the Period 2009-2015:
Undergraduate Education

· Offer undergraduate degree programs in economics and business disciplines, as accreditation standards are met, student demand is high, and resources are available.
Graduate Education

· Offer master’s degrees of in economics and business disciplines and PhD degrees in economics as accreditation standards are met, student demand is high, and resources are available.
Research and Scholarship

· Contribute to the business and economics scholarly literature sufficiently that all tenure-track faculty remain academically qualified by standards set by the business school and accrediting body.
· Provide significant research based on competitive research grants and refereed journal publications in Economics and Resource Economics.
Community and Industry Engagement

· The Business Services Group has 13 offices across Nevada, providing business plan, marketing plan, and financial management assistance to current and prospective businesses.
· Extended Studies offers non-degree professional development classes to build the capacity of the workforce to meet the needs of industry, e.g., gaming management and human resource management.
National and International Impact

· Build the global perspective of business, economics, and the Center for Gambling and Commercial Gaming.
INTERCOLLEGIATE ATHLETICS

Purpose
Wolfpack intercollegiate athletics is an integral part of the college experience providing team development, athletic and academic opportunity, and outreach and entertainment for the community.  The Wolfpack team is defined as all athletics staff, student-athletes, and volunteers.  The purposes of intercollegiate athletics at the University of Nevada, Reno are to recruit, develop, and retain team members of the highest caliber athletically, academically, and socially; develop and maintain athletic programs that compete successfully at the conference, regional and national level; provide fans with a safe, enjoyable, and quality experience while maintaining the highest level of customer service; and as an integral part of the University, the team will operate with the highest degree of integrity, fairness, and accountability.
Planning Goals for Intercollegiate Athletics for the Period 2009-2015:
Academic Goals

· Contribute directly to the university mission through teaching of FYE courses, working closely with academic advisors, providing a CHAMPS/Lifeskills Program, supporting student athlete progress toward degree and commitment to graduation, knowledge of and appropriate involvement in Admissions and Records, financial aid and other appropriate university programs and offices.

· Maintain and enhance efforts to act on equity and diversity issues.
· Support the academic journey of our student-athletes;  provide, enhance and evaluate student support services; provide academic assistance through tutors, mentors, and a positive study environment; provide services to students with learning disabilities – testing, evaluation and accommodations;  maintain good working relationships with the Disability Resource Center on campus; create a road map for all the student-athletes focusing especially on academically challenged and/or underprepared student/athletes.
· Create a study center that is conducive to studying that is available at times that best serve the student-athlete.
· Increase team and department cumulative GPAs; all teams should strive to maintain a minimum 2.5 cumulative GPA and all teams should achieve NCAA academic standards.
Competition Goals

· Provide the necessary tools to ensure each student-athlete has a quality athletic experience.
· Understand and comply with Nevada, WAC and NCAA rules and regulations, including dissemination of rule information to student athletes, coaches, advisors, and fans.

· Recruit and retain quality student athletes and staff.
· Schedule attractive regional and national competitions.
· Strengthen the NEVADA brand.
· Challenge staff associated with games management, operations, equipment, and ticketing to improve performance, develop networking skills with peers from other institutions and continually seek to improve and enhance their career growth opportunities.
· Provide attractive and functional athletic facilities for practice and competitions; continually evaluate facility needs for all sports teams with funding sources.
· Provide appropriate support services for student-athletes and their team (athletic training, SASS, strength & conditioning, sports information, event management, safe transportation, sports marketing).

Outreach Goals
· Maintain a regional presence on all sport teams with an emphasis on using a Nevada athletes; develop on- going relationships with high schools in the state of Nevada; recruit Nevada first, regional and national secondly.
· Utilize sport facilities for championships, events, camps and clinics.
· Support and encourage public service and outreach opportunities.
· Establish a "Pack Giving Back" community outreach program.
· Encourage all sports and support staff to participate in community activities and charitable events/organizations.  

· Make a difference in our community through a comprehensive outreach program.
UNIVERSITY INFRASTRUCTURE

Purpose

The success of university plans requires appropriate infrastructural resources and organization of support functions to achieve efficient and effective progress.  Infrastructural support includes building facilities, information technology and libraries, student services, business and finance, and research and teaching support. The purposes of university infrastructure are to provide support of buildings and grounds, utilities, budgeting, data analysis, accounting and business services, information technology, police and safety services to facilitate and enhance the environment for students and faculty to complete their academic tasks.

Goals for university infrastructure during the period 2009-2015: 

Planning, Budget and Analysis

· Help the University become a Tier 2 institution in US News and World Report through data analysis.  

· Provide strategic support to central administration regarding budget decisions, e.g. devising ‘productivity’ metrics for instructional and non-instructional units.

· Expand analytical support to improve student success, including retention and graduation rates, via better at-risk identification tools in order to furnish colleges/departments with “actionable” information (i.e., lists of at-risk students). This effort includes better identification of ‘college ready’ high school students across the state drawing upon the high school transcript data project currently under way as part of the K-16 Collaborative.

· Expand online interactive data to the university community in the most user-friendly manner possible to leverage productivity.  

· Develop data analysis procedures related to facilities planning and campus capital development, including departmental space needs assessment techniques to be driven by data derived by web based facility audits. Analytics would include performance measures so central administration could assess the productive use particularly of research laboratory space.

· Modify processes for the development of the Comprehensive Position List and the Self-Supporting Budgets to be more user-friendly and efficient.  

· Eliminate the institution’s ‘structural deficit’ by providing an on-going line for temporary instructors in the base budget of the university and eliminate the need for salary sweeps from instructional and administrative units. Allocations to the colleges for temporary instructors would be ‘zero-based’ and would reflect efficiencies gained through teaching resource management initiatives.

· Achieve Target 500 goals; increase FTE enrollment by 500 each year, increase the percentage of incoming freshman with composite ACT scores of 26 or better to 33% of the class, attract 15-20 National Merit finalists annually, increase freshman to sophomore retention to 85%, and increase student diversity.    

Construction and Facilities Planning

· Secure funding and implement seismic retrofits for the 10 unreinforced masonry buildings on campus. 
· Complete the Davidson Math & Science building by July 2010.
· Complete the Center for Molecular Medicine building by October 2010.
· Secure funding and complete the Health Sciences Education building in 2011.
· Secure new, increased deferred maintenance funding.
· Update the Campus Master Plan to reflect the 2009-2015 Institutional Strategic Plan.
· Evaluate the locations(s) and schedule for future parking structures.
· Secure funding to make the Chemistry Building a Lab Surge Building and renovate.
· Work with the City of Reno and community on Redevelopment Areas adjacent to the campus.
· Liquidate real estate not serving the University’s goals and reinvest proceeds to further those goals.
· Continue to implement the Campus Accessibility Plan.
· Perform a Facilities Condition Assessment for campus infrastructure systems.
· Develop a Campus Wide Graphic Information System Database.
Energy and Environment

· Investigate and secure funding for a future Satellite Central Heating Plant/ Cogeneration Facility.
· Install BTU and power meters in every campus building.
· Retrofit direct digital controls in every campus building.
· Obtain funding for Lombardi Solar Pool Water Heating.
· Evaluate the potential for additional Solar and Wind Power projects on University lands.
· Secure funding for a Geothermal Cogeneration Facility at the Redfield Campus.
· Upgrade campus irrigation systems and plumbing fixtures to conserve water.
Facilities Customer Service

· Upgrade of Facilities Work Order System.

· Streamline Projects Permitting and Inspection processes.

· Conduct Web Based Facilities Customer Survey and identify areas to improve Customer Service and Response.

Police Services

· Fully implement the emerging community policing model and culture with its emphasis on service over enforcement.

· Help establish a campus public safety organization to consolidate related campus policing, security and safety functions.

· Fully implement the reserve officer and cadet programs to address anticipated staffing needs in a cost effective manner.

· Secure funding and implement a security camera network throughout campus, beginning with the university parking garages.

· Fully implement effective student, faculty, staff and visitor emergency communication measures.

· Secure funding to upgrade and expand the effectiveness of the campus Emergency Operations Center (EOC).   

· Implement select recommendations from both the Balaam Report and the Results Group Report.

· Relocate the Police Services Department to a peripheral, stand-alone facility in order to free-up valuable campus space. 

· Pursue consolidation of NSHE northern Nevada campuses to reduce costs and/or provide enhanced service.

Business and Finance

· Conduct interviews and training with various departments regarding business and finance functions (i.e., purchasing, travel, purchasing card, payroll, accounts payable, etc.) to identify problem, and opportunity, areas.

· Establish purchase agreements and contracts for discounted pricing with targeted vendors (i.e., establish standards and discounts for specific commodities such as furniture), then work with the vendors to eliminate or reduce costs and fees related to shipping/handling, installation and training and ask for extended warrantees (“more favorable terms”).

· Establish a procedure for electronic submittal of purchasing requisitions to eliminate paper and speed up processing.   Increase the purchasing card limit to $5,000 per purchase to reduce purchase order and accounts payable volumes.

· Implement electronic funds transfer (EFT) for payments to vendors.

· Implement document imaging for Payroll.

· Expand on and develop more partnerships with off-campus vendors for the Campus Card Program.

· Acquire 0.50 FTE of an IT person for the campus audit department to satisfy the requirements for IT audit certification and enable the department to be more productive when auditing IT issues.

· Participate in and support implementation of the new iNtegrate Student Information System software.

· Negotiate the operation of a unified ticketing system with intercollegiate athletics, Joe Crowley Student Union, the Theatre Department and LEC to provide better customer service, access control and potential revenue generation.

· Creatively address imminent maintenance issues of LEC, possibly through the selling of naming rights, and review progress annually based on priority. Improve the visual appearance of LEC, both internally and externally, through innovative lighting, informational signage, a marquee/messaging center and renovation of the south side of the building to better match the architecture of the newer buildings on campus.

· Comply with ADA standards by adding wheelchair seating and a “family friendly” restroom on the concourse level of Lawlor Events Center.

Human Resources

· Increase customer satisfaction by providing value added services in the following areas:

· Compensation Analysis

· Provide continuity of service and help  integrate  classified/faculty


HR by working jointly with requests that are submitted to the Salary 
Placement Committee.

· Continue to fine tune and implement the Total Compensation Program.

· Placement Committee

· Streamline processes using SharePoint.

· Consistently provide position papers to assist the committee with their deliberations.

· Search and Recruitment 

· Develop and implement new hiring/recruitment options and opportunities.

· Design approaches to enhance career opportunities and job growth for both classified and professional staff.

· Initiate a process with Career Services to streamline the transition of student workshops related to interviewing, job search, and resume writing into the recruitment and search trainings available in UNR HR.

· Contract Processing

· Refine the July Comprehensive Position List.

· Improve the volunteer processing with Workers Compensation. 

· Develop the iNtegate Project.

· Benefits Services

· Review, clarify and promote the services and benefits that Human Resources has to offer.

· Policy Clarification and Development

· Development the Departmental HR Liaisons by organizing strategic meetings that will promote consistency in policy interpretation and implementation.

· Develop processes that will be consistent for all employee types on campus. 

· Develop processes and consistency around the separation process for employees leaving the organization so important information is communicated and followed through;  such as exit interviews, final paychecks, COBRA  insurance, retirement issues, ID cards, Parking Permits, Building Keys and the return of University Equipment.

· Increase overall effectiveness and efficiency of department operations through continuous quality improvement activities.

· More auditing/cross training between BCN HR and UNR HR to streamline processes and functions to increase departmental cohesiveness. This could include shifting regular workloads and taking on additional duties in other areas of the department to support the business needs when appropriate. 

· UNR HR will review and modify the New Employee Orientation to incorporate a more systematic approach to providing needed information.

· Provide resources to departments and colleges that contribute to organizational effectiveness, supervisory growth, and personal employee development.

· Introduce an HR Communication Group or team of managers that will meet regularly to determine what information will be pre-communicated to departmental managers so that when the email blasts are sent out, managers can take the pulse, feel informed, and field some questions.

· Develop a program to track supervisors and who they supervise.  Add the mandatory online supervisor courses to this process.

· Keep training opportunities available for all employees, departments, and colleges. 

· Computer Training

· Mandatory classes for classified supervisors

· Utilize available technology to enhance services and systems within Human Resources, for campus departments and for employee services.

· Develop a layoff indicator in the HRMS system for better BCN Records control:  Review classified employee service jackets as PAFS are received and indicate layoff status in HRMS.  Work with Computing and Telecommunications to ensure information will be available in CAIS in a report format at the end of each calendar year so the information is better communicated with all campus departments, thus streamlining the layoff process. 

· Design an implementation of the Integral EEO Program.   HRMS/SCS representatives will be assigned to represent AVP HR on the SCS EEO Code sub-committee. 

· Move forward technologically with document scanning.  The  first steps of the project is  underway so that all faculty personnel files are in the process of being scanned into a document imaging system that will allow immediate access to employee hiring documents while freeing up space, saving money, and printing less paper. 

·  Increase functionality of the UNR HR Website.  The website will be under constant review to determine what keeps the site customer friendly, supplies proper information, reduces the trend to print documents, and is targeted to the needs of our audience.

· Implement the E-Verify Program:  Implementation effective February 20, 2009.

· Support the university’s commitment to diversity through progressive Human Resources programs.

· Promote awareness of our Affirmative Action Goals to hiring authorities through the search process.

· Actively challenge hiring authorities to cultivate diverse pools.

· Increase HR participation in diversity committees and activities across campus.

Office of Development and Alumni Relations (DAR)

Development and Alumni Relations is responsible for overseeing all private funds given to the University of Nevada, Reno Foundation on behalf of the University of Nevada, Reno.  Given that the overall goal of DAR is to inspire goodwill, commitment and benevolence toward the University, as evidenced by donations, participation and service, the purposes of Development and Alumni Relations are to establish and maintain relationships with alumni, friends, corporations and foundations by ongoing communication and by providing opportunities to engage with the University; raise all private funds on behalf of the University of Nevada, Reno in accordance with the Board of Regents policy and be prepared to support a comprehensive campaign to targeted campaigns; manage the funds raised in a manner consistent with national standards governing the UNR Foundation’s fiduciary responsibility for doing so; and  steward and distribute all charitable gifts received by the University of Nevada, Reno Foundation, which includes UNR-designated gifts to the Board of Regents, according to the intentions of our constituents—alumni, friends, corporations and foundations.  

The University of Nevada, Reno is a public institution of higher education, however, less than 35 percent of its annual operating support is provided by the state of Nevada. This means private support will be an increasingly important source of funds to help the University fulfill its mission of teaching, research and service.  Although DAR seeks to provide an increasing share of annual support, as well as major and planned gifts for key initiatives of the University and its colleges, schools and units, donors ultimately work on their own philanthropic timelines and make gifts decisions to liquidate assets when they enter the “distribution phase of their lives.”  Therefore, the cultivation work done now by DAR may well have benefits that appear only in the future. While private philanthropy will continue to be pursued by Development and Alumni Relations in an organized and aggressive mode, DAR’s capacity to plan and execute capital campaigns, special campaigns like the Mathewson–IGT Knowledge Center, Davidson Mathematics and Science Center, and the new Health Sciences building, or other fund-raising endeavors, will depend on whether the plans and priorities of the University have the capability of generating the desired funding within the desired timeframe.  

Development and Alumni Relations is comprised of 11 departments: Alumni Relations, Annual Giving, Corporate and Foundation Relations, Development, Donor Relations, Finance and Information Technology, Nevada Silver & Blue and Communications, Planned Giving, Prospect Research, Trustee Relations, and University Events. The Division is organized on the philosophy that a central program be available to all University offices and units through an assigned director of development, and where appropriate an assistant director of development, to ensure that private funds being pursued are done so on a coordinated basis. To support the work of the Division’s staff of approximately 60 professionals, a centralized database – Blackbaud’s Raiser’s Edge – is accessible by all staff members, and this includes every dean, as well as his or her staff, regardless of physical location, to ensure all information necessary to raise private funds is handled professionally and in a timely manner. 
The goals for DAR are the result of priorities identified by the University of Nevada, Reno’s president, provost and deans, as well as the directors of schools and units. DAR’s role is not to establish University fund-raising priorities, but to work with the appropriate University official(s) and office(s) to assure that identified priorities are appropriate and capable of generating new and increased levels of private gift support. Given the University-wide priority setting process, Development and Alumni Relations will focus on the following priorities for its 11 departments to support future plans of the University of Nevada, Reno:
Alumni Relations
The Nevada Alumni Association will continue to cultivate positive relationships with alumni and friends of the University through the dues-paying membership program, chapters, services, individual visits and quality local and national events.

· Increase annual memberships by approximately 4% and lifetime memberships by 20% annually. Membership numbers as of Dec. 31, 2008 stand at 1,352 annual and 324 lifetime for a total of 1,676 with a 70% retention rate.

· Incorporate two to three new services/benefits for dues-paying members.

· Identify two to three new events per year for the general alumni population and/or through partnerships with chapters and/or campus organizations. In 2008 three of these types of events were successfully produced —ALUMNIGHT (one-time event), Family Bowling Night, and the Family Pep Rally and Bonfire during Homecoming week, which is a partnership with ASUN.

Annual Giving

Annual Giving is responsible for engaging alumni and parents to donate primarily unrestricted funds for either the university or for a specific college or program.

· Increase annual giving to the University, colleges, schools and units by 10% annually.
· Increase alumni donor participation from the present 11% by 3 – 4%.
Corporate and Foundation Relations

Building relationships with individuals, corporations and/or foundations is integral to the overall success of DAR. Since partnerships with corporations and private foundations are important to support and advance the mission of DAR and the University, Corporate and Foundation Relations will:

· Increase the number of visits to local, state, and national corporations and foundations to introduce the University.
· Facilitate partnerships that will be beneficial to corporations and to the University, colleges and programs.
· Identify potential funding sources.
· Serve as the central area for the preparation and submission of grant proposals.
· Serve as the liaison for corporations and foundations to easily interact with the University.
Development

This office manages DAR’s central services in support of all staff and works directly with the college, school and unit based Directors and Assistant Directors of Development and their Deans and unit heads on their development plans and execution of those plans. 

· Increase the number of fund-raising staff cultivating and soliciting major gifts.
· Increase the number and effectiveness of donor visits made by development officers and their deans.
· Enhance the fund-raising knowledge and skills of deans and other University personnel involved with fund-raising.
· Continue to educate and train development staff on fund-raising strategies and techniques.
· Assess the capability of UNR to undertake a comprehensive campaign or continuing effort to do project or special campaigns.
· Secure $12.9 million in gift commitments for new Health Sciences Education Building.
Donor Relations

Stewardship is the obligation that the University assumes when it pursues and accepts the philanthropy of those who respond to our mission, core values, and purposes. Stewardship presents an opportunity for the university to maintain and expand its philanthropic support. We steward through acknowledgement of gifts; ongoing relationship building and recognition of donors via our communication channels and Honor Court; and, most importantly, by reporting on the use of gifts. Currently, there are nearly 700 Foundation endowed funds and nearly 300 NSHE endowed funds. The Foundation adds an average of 45 new endowments each year, while NSHE adds 1-2 each year.  

· Provide a yearly report to the donor detailing the performance of their Foundation or NSHE endowed fund.
· Forward recipient information from the schools and colleges and student notes of appreciation for endowed and non-endowed scholarships. (Endowed scholarships represent nearly 70% of all endowed funds.).
· Expand comprehensive scholarship stewardship, annual reporting on the use of funds for non-scholarship endowments, stewardship of non-endowed funds, and impact reports for specific projects and funds.
Finance and Information Technology
 This unit of DAR provides all financial and tax support to members of DAR. The unit manages the central database – Blackbaud’s Raiser’s Edge – so all prospect and gift information is input, stored and retrieved according to national standards and it supports the financial and general information needs of DAR. Additionally, this unit provides all the records, financial and  tax information required by the UNR Foundation for reporting purposes to the Board of Trustees, as well as other entities.

· Bar-code all solicitations.
· Scan and store all batches electronically.
· Increase the endowment’s rate of return by working with Wilshire & Associates.
Nevada Silver & Blue and Communications

With a readership of some 50,000, Nevada Silver & Blue magazine’s audience is the largest single group in direct communication with the University. The staff of NSB currently publishes: (1) NSB on a quarterly basis – one 124-page annual Honor Roll of Donors and three 68-page “regular” issues; (2) each issue of NSB on the University’s web site, with additional photographs and stories; (3) Planned Giving’s semi-annual newsletter Nevada Legacy Planner; (4) several electronic newsletters to key alumni and donors for the College of Science, College of Liberal Arts, Reynolds School of Journalism and School of Medicine; and (5) DAR Briefs – a weekly e-newsletter of the Vice President for Development and Alumni Relations to key donors and constituents. 

· Increase annual publication of NSB from four to six issues when budget permits.
· Increase constituent interaction with web and with “in between issues” e-newsletter of campus news and events.
· Increase the number and penetration of DAR’s targeted e-newsletters.
·  Improve archiving and management of our photographic database.
·  Establish annual readership surveys to gauge the needs of our audience and determine publications’ effectiveness.
Planned Giving

Planned Giving assists all DAR staff with issues, information and prospect work when a donor is considering or wants to make a gift to UNR through a charitable annuity, bequest in a will, insurance plan, trust or other planned gift vehicle.

· Increase the number of planned gifts closed and documented.
· Increase identification, cultivation and solicitation of planned giving prospects.
· Promote planned giving society – Nevada Legacy Society – and increase membership by 5-10% annually.
·  Offer educational programs to potential donors about the benefits and opportunities of planned giving.
·  Continue to train development officers, deans and other appropriate University officials about planned giving   issues and methods.
Prospect Research

Prospect Research assists the development effort by identifying, interpreting, analyzing, and disseminating information that helps the University understand its fundraising capacity and secure private philanthropic support. To be prepared for a major comprehensive campaign, DAR will need to expand its prospect research office so it is capable of:

· Identifying and confirming 1,250 to 1,500 new major gift prospects annually, representing $250 to $315 million in newly confirmed capacity each year of the campaign.  All of these prospects would need capacity of at least $25,000 over five years; approximately 42% would need capacity of at least $50,000, and 3.6% of these prospects would need capacity of $1 million or greater.
Trustee Relations

This office provides the support for the Vice President for Development and Alumni Relations, who is the Executive Director of the UNR Foundation, with agendas, meetings and special events for current and emeriti Trustees of the UNR Foundation.

· Increase membership of the Board of Trustees, while balancing its financial capacity and membership demographics in terms of age, diversity, gender and occupations.
· Enhance the Board’s engagement with the development process.
· Continue to enhance the Board’s role as a fiduciary of private funds gifted to the UNR Foundation.
· Enhance its integral committee work in fundraising, financial and investment management, policy and Board development, and public relations.
University Events

University Events facilitates and implements events for the president, colleges, schools and units on campus that have a development purpose.

· Increase the number of development events by 25% so 18 additional events are offered in support of the development plans and work of the president, colleges, schools and units.   
Information Technology and University Libraries

The core mission of the Division of Information Technology and the University Libraries is to make computing and information services and resources available and accessible to University students, staff, and faculty to support teaching, learning, research, and institutional information requirements. The blended organization, which grew out of the libraries, instructional technology, classroom services, computing, networking, telephones, public broadcasting, and related activities has by almost any measure been successful. While not organizationally unique among higher education, UNR’s experience has achieved a degree of success that has frequently been promised but rarely delivered in other institutions’ similar organizational attempts. UNR’s organization has matured during an unprecedented wave of confluence of information and communications technologies that has transformed almost every facet of daily life, let alone higher education. 
The Division’s overarching goal for the next six years must be to keep the University’s technology infrastructure and information services aligned with the basic institutional mission and goals to serve the campuses’ instructional, research, outreach and administrative needs. The Information Technology and Libraries Division is at the vortex of rapid expansion and changes in information resources and communications technologies. Growing sophistication, constant change, and increasing complexities add to the challenges of providing technology and information services at a time when enhanced security is essential to protect an increasingly vital technological infrastructure. 
Local Context

Over the past 15 years, the University has dug itself out of a huge hole of chronic information technology underfunding. The University belatedly achieved a realization that no modern institution of higher education can exist in the 21st century without maintaining a strong information and communications technology infrastructure. While a great deal has been accomplished in infrastructure enhancements and information technology support, a major focus over this same period of time has been on the conceptualization, construction, and opening of the Mathewson-IGT Knowledge Center. This state-of-the-art facility can be viewed as the most visible physical manifestation of a vision of a Division of Information Technologies and Libraries that provides an optimal environment for nurturing learning, innovation, and knowledge creation. 

Despite the great opportunity presented by the physical space, the abundance of technology and upgraded staff skills, strategic planning must take into account numerous undeniable challenges. One can anticipate, at least, a substantial reduction in real resources. This reduction is in the face of an information resources budget already ravaged by inflation (as noted in the 2005 strategic plan); external demands upon resources such as those required by NSHE’s Project iNtegrate, which is proving to be a cost shift of additional administrative computing expenses to campus without a commensurate change in such systems’ management and bereft of any accompanying human resources from the central operation; an ongoing imperative to provide the community with technology refreshment in a rapidly changing environment; a need to adapt instructional support and information delivery to diverse student learning styles; as well rising expectations created by the new Knowledge Center facility to continue experimentation and innovation. 

Global Context

Knowledge, combined with the transformative nature of information communications and technology is the United States’ primary fuel for innovation, its greatest property asset (in terms of new intellectual property), and extraordinary future wealth potential in an increasingly competitive knowledge-based world economy. In providing an environment that stimulates and educates the next generation of the knowledge age, higher education’s potential contribution to society and to the economy has never been more critical. Even more importantly, the University must welcome a primary clientele that has become accustomed to a world defined by the ready availability and abundance of information resources and communications technologies. As in all institutions of higher education wishing to be successful in the 21st century, resources in this critical area must continue to be viewed as a strategic asset deserving of the highest possible level of funding and support

Priorities for Student Learning and Success
Maintain current services and introduce new technologies and services that foster the development of learning environments and contribute to student success.

Outcomes 2009-2014

· Improved student success in foundation courses (courses with high rates of drop, withdrawal, and failure).

· Increased adoption of innovative teaching strategies designed to improve learning.

· Improved support for “online” and “blended/hybrid” courses and programs.

· Increased integration of 21st-century literacies — information, digital, and visual – into the educational process.

Strategies

· Assist students in the production of class assignments in the most appropriate media (print, online, audio, video) to best convey their ideas in a post-Gutenberg era that is placing a premium on multimedia dexterity and use.

· Continue to employ, train, supervise, and evaluate student employees, both to enhance services for users and to provide a meaningful experience for the student employees. Research shows that working on campus helps students develop a sense of community and belonging, directly leading to better grades and a higher degree completion rate. 

· Establish priorities and projects for specialized information research instruction (e.g., Honors students, selected disciplines, graduate students) where these efforts will have the most impact.

· Develop customized Web pages, in consultation with instructional faculty, for individual courses with links to relevant, authoritative information resources.

· Determine how best to enhance selected multi-functional “smart” classrooms across campus; use classrooms in the Knowledge Center to test creative possibilities. Example: online streaming of classes, lectures; capturing classes for future dissemination.

· Foster ongoing partnerships with instructional faculty. Collaborate with faculty to ensure that students are receiving needed exposure to information resources and instruction in how to use them effectively. Support new pedagogical approaches as initiated by faculty.

Priorities for Research and Scholarly Communication

Continue integration of electronic resources into traditional library collections, support archival initiatives for scholarly online resources, and digitize and make accessible unique local resources. Support the scholarly and creative activities of the faculty with appropriate technology-related and technology-enhanced tools, services, and infrastructure. 

Outcomes 2009-2014
· Information resources are readily available and accessible to students and faculty in support of University curriculum and research needs.
· Library collections contain the essential information resources and materials for teaching and research in areas of emphasis.
· The institution’s technology infrastructure (voice, video, and data) fully supports faculty research and instructional activities.
· A program is in place to digitize unique University resources that will create teaching and research opportunities. 
· Faculty and students recognize that the Knowledge Center and Libraries’ is the preferred portal for authoritative digital information resources.
· Access to materials in print, micro-format, and other traditional modes until replaced with satisfactory and highly usable alternatives. 

Strategies

· Update and tighten the Libraries’ comprehensive collection policy for all materials, including digital/electronic resources, articulating selection parameters for choosing and maintaining print and/or electronic versions of resources and including indication of relative priority. Use statistically based metrics for collection assessment and future collection decisions.
· Make an institutional commitment to long-term archival access to appropriate electronic information resources that are produced locally; continue to expand investment in national and international scholarly digital products such as JSTOR and Project Muse.
· Articulate policies and guidelines for identifying and digitizing locally created scholarly material and primary resource materials held in the Libraries’ special collections.
· Improve communication of broad-based information topics important to the University community, including availability of resources, IT developments related to scholarly communication, and intellectual property issues.

· Increase student and faculty awareness of technology services with regular updates posted on the Division’s Web sites. Adopt a content management system to facilitate efficient updating of Web pages.
· Identify, target, and implement technology alerts that facilitate the communication and dissemination of information related to areas of research activity and emphasis. 
· Support faculty research efforts (particularly in STEM disciplines) through the enhancement of visualization and high-end computing capabilities. 
· Provide information and support for faculty involved with the growing emphasis on electronic publication.
Priorities for Infrastructure

Support the expansion, availability, effectiveness, security, and efficiency of institutional services through the use and application of technology-based solutions. Be as flexible as possible so that resources are allocated based on continuing strategic planning and ongoing assessment. 

Outcomes 2009-2014

· Technology solutions that improve communication, collaboration, and information sharing are supporting the learning, research, communications, and administrative functions of the University.

· Information Technology and Libraries’ budget, staff, and space allocations are aligned with the University's strategic plans and priorities.

Strategies

· Make decisions for IT services based on informal interactions and conversations with students, faculty, and alumni, coupled with qualitative assessments of outcomes and quantitative assessments of resource use. Data and institutional priorities will drive decisions.

· Ensure that the implementation of iNtegrate results in improved administrative information processing by hiring the required number of additional staff to support this NSHE initiative.

· Increase the effectiveness of IT/Library services by:

· Engaging in ongoing evaluation of space and allocation of staff across the Division.

· Identifying processes and operations that can be improved and streamlined.

· Gathering accurate and usable statistics to assess the impact of the Division’s work. 

· Maintain existing campus-wide software license agreements, such as the Microsoft Campus Agreement.

· Maintain critical computing systems at current high levels of service: network monitoring and management, Microsoft Exchange, Web services, instructional management systems i.e., WebCampus, database servers, Network Attached Storage, backup & print services, applications servers, telephone peripheral systems, administrative information warehouses (CAIS), directory services. 

· Upgrade hardware according to established replacement cycles. Keep all critical systems updated to current software and hardware levels. Maintain 3-5 year warranties on all hardware.

· Continue a strategy of “virtualization” of servers, a strategy that makes efficient use of available servers and reduces costs for equipment, space, and power.

· Explore emerging technologies and platforms, such as cloud computing, to determine the suitability for selected applications.

· Continue to support and expand centralized research cluster computing.

· Develop a tiered data storage system that reduces ongoing IT costs while effectively providing storage to meet user requirements. Develop policies for data that is stored on University systems – by type of data and related retention period. [2010-2012]

· Create data storage space for student digital projects generated as a result of new instructional initiatives as well as the opportunities provided by the Knowledge Center.

· Continue to gain efficiencies as well as expand capabilities in networking and communications on campus and to the outside world through implementing technology enhancements to the campus networking infrastructure. 

· Build upon current identity management through a simple authorization system to robust authorization based on authentication of individuals and categories of users. 

· Develop a long-term plan for voice communications that moves to improved levels of service with less reliance on standard PBX technology and more integration with IP-based technologies. [2009-2019]

· Develop a plan to integrate the physically distinct data, video, and telephone networks, which should enable growth and expansion without additional cable pathways.

· Enhance security for the network, servers, and user workstations to protect institutional data and the communications/video/data environment.

· Investigate, select, and implement technology solutions and tools that augment and enhance learning, support faculty teaching, encourage collaboration, and improve access to information, such as implementation of Microsoft’s Office Communications Server (OCS) technology.

· Improve e-service capabilities for students and employees in such areas as leave, travel, etc.

Priorities for Access and to Encourage Knowledge Creation

Move beyond mere access to information resources for the purpose of discovery, access, and delivery to incorporate technologies and services that will serve to reduce information overload through delivery of context-sensitive information to spur innovation and more rapid knowledge creation. 

Outcomes 2009-2014

· Access for users is improved as the technology behind services and resources become more transparent and the products are delivered with greater context to the end user.

· Users are more skilled and knowledgeable.

Strategies 2009-2014

· Expand usability testing for local technology implementations. 

· Articulate policies related to metadata as well as security to clarify levels of resource access. 

· Devise, publicize, and implement additional methods to alert users to assistance, training, and awareness of information resources and technologies available to them.

· Increase facilitation of access to copyrighted digital materials.

· Expand electronic reserves and enhance access with links to homework solutions, online journal articles, and digitized book chapters integrated into course Web pages. 
· Increase available software applications made available through centralized applications servers.

· Maintain and increase opportunities for study, testing, and integration of new techniques and access systems. Make more prominent as an area of expertise within the Division the broad-based information developments such as Google Scholar and Open Access. 
· Continue the movement to individual self-sufficiency through providing integrated online forms for user services.

Priorities for Institutional Recognition and Reputation

Pursue regional and national recognition of the University of Nevada, Reno’s integration and application of technology and information resources in the academic enterprise. 

Outcomes

· The University remains recognized as a leader and innovator in academic information technologies.

· There is increased awareness of and visibility for UNR with higher education institutions, government, parents and prospective students, businesses, and philanthropic agencies.
Strategies 2009-2014

· Encourage IT/Library staff to participate in regional and national higher education initiatives, collaborations, consortia, and organizations. 

· Provide support and encourage primacy of placement for IT in the marketing and enrollment services efforts of UNR. 

· Increase the visibility for the Knowledge Center and the Division by disseminating information about innovative uses of technology through publications and conference presentations (i.e., WCET, EDUCAUSE, etc.) 

· Build and enhance the “service orientation” and “support responsiveness” of Libraries, TLT, and IT units
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