SCM 474 SUPPLY MANAGEMENT FALL 2004

Professor: Dr. Craig Carter

Office: 311F

Phone: 775.784.6993, Ext. 324

OfficeHours:  Wednesday, 1:00-2:30, 4:30-6:00

E-mall; crcarter@unr.edu

OBJECTIVES AND PHILOSOPHY

The purchasing and supply management function often controls over fifty percent of an organization’'s
cogt of goods s0ld, and can additiondly significantly impact a firm's manufacturing and service qudity
and product development. This course will address the strategic and operationa role of the supply
management function within the firm and the supply chain. The course will introduce the importance of
the purchasng and supply management function, examine its operationd role within the firm, and
highlight the strategic cortributions that the supply management function provides to the firm and the
supply chain. Using these building blocks, students will then learn negotiation tactics and Strategies that
can be utilized within a supply chain context.

In addition to the course’s knowledge objectives, an important god is to improve your interpersond,
communication, leadership, negotiation, and presentation skills. As such, a large portion of your grade
will be based on dlass participation including group exercises and case studies, which will be a part of
most class sessons. The College of Business Adminidration a the Univerdty of Nevada is very
interested in collaborative learning, and | try to incorporate these principles into my teaching. Because
of adncere interest in building performance, | make a practice of being highly available and accessble
to sudents. | am generdly available by phone on Monday through Friday, and will do my best to return
your messages on the same day in which they are received. In addition, | am highly accessble viae
mall.

COURSE MATERIALS

TEXT: Monczka, Trent, and Handfiddd (2003), Purchasing and Supply Chain Management, is
available in the university book store. REQUIRED

Additiond, short articles and exercises will be digtributed in class, during the semester.

GRADES

Your find course grade will be aweighted average of examinations and participation.



Examination | 300

Examination Il 300
Examination |11 100
Participation 300

Tota 1000 Points

The examinations may be a mix of multiple-choice and problems/short answer questions or may be
entirdy multiple-choice. Make-ups, if authorized, will be in an essay format and may be more difficult
for you. Only university-approved excuses will be accepted.

PARTICIPATION

A portion of your grade will come from participation in group exercises, class participation, and various
inclass activities. In terms of class discusson, both the quantity and quality of your comments,
questions, and insights will be consdered. One goa of this classisto cresate a professona environment
in which you can interact. Professonad and courteous behavior on your part is expected.
Unprofessond, disruptive, or discourteous behavior, including unnecessary talking while others are
presenting their points during class discusson will result in alower participation grade, as will absences
and tardiness.

Mos classes will involve group exercises. The purpose of these exercises will beto give you amore in-
depth understanding of specific areas of logistics management, and to improve your interpersond,
leadership, and presentation skills. Y ou will be randomly assigned to ateam. In addition to receiving
participation points based on team effort, you will aso evduate and be evauaed by your team
members.

Your participation in these exercisesis vitd to the success of the class, and to your overdl grade. Thus,
absences and tardiness will work to your detriment in class in the same way they do in the workplace.
You will miss important information and let down your work team. Chronic absentesism may result in
adminidirative drop procedures outlined by the College of Business Adminigtration.

Please note: Assgnments will be turned in with the names of group members. Adding the name of an
absent sudent to an assgnment will condtitute cheating and will result in a grade of zero for al group
members. A second occurrence will result in a course grade of "F' for dl group members.

Should you be absent from a class, it is your responsbility to contact the professor, prior to the next
class session, to obtain any materials or handouts that you may not have received.

Since mogst assgnments involve group discussion, it will be impossble to replicate thet learning
experience if youmissaclass. Only documented, university gpproved excuses will be accepted. If you
miss an in-class exercise and have such an excuse, see the ingtructor for a makeup exercise. | will

provide an opportunity for an extra credit assgnment worth the equivaent of one missed in-class activity
due to an absence. Please note that if you miss three or more cases or in-class exercises (some lectures
will have multiple exercises/cases in the same class sesson), you will automaticaly lose a letter grade
fromyour fina grade in the course.

The vast mgority of group exercises will consst of in-class case studies. Y our group will be required to
turn-in a written summary of your analyss of the case, which will aso be done in class. The evaduation



criteria of your case analyses are given below. At least some of the questions on each examination will
be based on the case studies and ensuing class discussions.

The use of cases in the classoom alows for problem identification, search for solutions, and
documentation of decisons and builds a bridge from the classsoom to “on-the-job” performance.
Documentation and judtification of decisons achieves a two-fold purpose: 1) they sharpen the learner’s
decison-making process, and 2) in red life they provide data that generd management can understand
concerning the “what” and “why” of the actions that take place in the decison-making process of the
organizetion.

INSTRUCTOR’'SEVALUATION: CASE STUDIES
A. Presentation: Organized in alogica manner

B. Content:
1. Identifies the problem
2. Good, concise busnesdike andysis
3. Conclusonslogicdly flow from andyss
4. Integrates relevant text and classroom materia

SUGGESTIONS FOR SUCCESS

1. ATTEND CLASS. Above dl dse this is key to your successful performance in this course.
Cooperative learning, in which the student plays an active role in group discussions and problem solving,
has proven to be an effective and interesting way to master a subject. There is a Chinese proverb that
dates

| hear | forget

| see | remember

| do | understand
By both seeing and doing the subject matter, you should be in a better pogtion to maximize
performance.

2. Read dl assgned materias. The text providesimportant background information that will help you to
better understand the lecture materid. You will be expected to read assigned cases prior to the class
session for which they are assgned, and perform an initid, individua analysis.

3. Study in a group with students from the class. Question each other and tutor each other when
needed (both the tutor and tutee benefit).



SCM 477: FALL 2004 SCHEDULE
Week Topicand (Chapter)
Aug 25 Course Introduction: Overview of Purchasing and Supply Management Function (Chapter 1)

Sepl Objectives & Organization (Chapter 5)
The Purchasing Process (Chapter 2)

Sep8  Quality, Specifications, and New Product Devel opment (Chapter 8)

Sep 15 Typesof Buyer-Supplier Relationships, Supplier Development (Chapter 9)
Sep22 First Examination

Sep29 e-Commerce and Supply Management (Chapter 18), Guest Speaker: Dr. Phillip Carter
Oct6 Legal Considerations, Ethics, and Social Responsibility (Chapter 15)

Oct 13 International Supply Management (Chapter 10)

Oct20 Research, Pricing, and Cost Analysis (Chapter 11)

Oct 27 Second Examination

Nov 3 Negotiation (Chapter 13)

Nov 10 Negotiation (Chapter 13)

Nov 17 Negotiation (Chapter 13)

Decl Negotiation (Chapter 13)

Dec 15 Third Examination (7:00-9:00 pm)

Occasionally changes in the syllabus may be announced in class. It is your responsibility to be aware of any
changes.



