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COLLEGE OF LIBERAL ARTS

Strategic Plan Update
January 2009
This document represents the continuing update of the 2005 Strategic Plan and a report on progress since the last revision in 2007. All of the major challenges and opportunities facing the college remain the same. Updates will be provided for particular metrics in goals where there has been change. 

I. Context for Planning
The following are updates that deserve mention.
Profile data

· Approximately 4396 undergraduates (including undecideds); approximately 3003 majors in the college (Fall 2008)

· 4,570 SFTE generated in Fall 2008.  For 2007-08 academic year: 62,776.5 SCH, 4,282.2 total FTE (these figures all include graduates and are labeled “annualized” in the Databook.) [N.B. SCH figures reported for 2006 plan appear to be suspect.] These are larger student and teaching credit hours than the next two largest colleges at UNR combined.

· 189 continuing faculty (161 tenure track; 28 rank 0 lecturers)

· 180 LOA faculty and 28 contingent lecturers in Academic Year 2008-09

· 726 graduates (BA/BS) in 2008

· 100 graduates (Masters)

· 27 graduates (Doctoral)

II. Strategic Goals and Performance Targets (selected highlights only)
Goal #1: Enhance the Educational Experience of Our Undergraduate Majors

· Dean continues to encourage chairs to promote and reward undergraduate research.  There has been a modest increase in participation in formal undergraduate research activities, and the college gives an award for undergraduate research.

· Annual college-based student achievement awards are presented at an awards ceremony for outstanding scholarship, creativity, and service (since 2007). Dean meets once a semester with student advisory board to provide college updates and discuss strategies for retention and success.

· College had 100% compliance by accreditation deadline on assessment reports. Nearly 100% submitted self-assessments to OUA after consulting their faculty, and many met with OUA or associate dean to revise plans and reports. Conducted program reviews in 2008 for speech communication & theatre, history, English, women’s studies, holocaust, genocide and peace studies, and psychology.  Identified strategic goals for specific program improvements. (Also relevant to goal 4.)

· Emphasized student retention efforts: mandatory advising of freshmen, pre-graduation advising of seniors (voluntary), letters to various groups of students [see SWOT analysis], follow-up checks on freshman enrollment, PSY 299 experimental first-year program for all students, etc. 

· Writing Center had to be placed on hiatus for budget reasons, but dean worked with department on a plan to provide some tutoring for first-year writing students and identify space.

· Curriculum change has been initiated by English and Foreign Languages and Literatures to meet the challenges of 1) system-mandated lower cutoff ACT scores for “remedial” courses, and 2) majors targeted for possible elimination due to budget cuts.

· Promoting/recognizing teaching excellence: The college’s third winner of the CASE/Carnegie award was announced this fall.

· See Goals 7 and 9 for interdisciplinary and diversity initiatives that enhance or maintain the undergraduate educational experience.

Goal #2:  Stabilize Instructional Support Positions and Funding
· Some departments need a better balance of continuing lecturers and tenure-track faculty. Progress made: converted a continuing lecturer position in English to tenure-track faculty status. Began discussion with FLL to convert some RCUFs to continuing positions (delayed by budget). 

· Reallocated funds to provide RCUFs in FY07 and 08 to speech communication, philosophy (split with CH), sociology and criminal justice (a joint RCUF to replace Mary Stewart for 2007-2008 and help with turnaway in CJ), and art (sabbatical coverage). 

· Developed Teaching Resource Management initiative plans to maximize class sizes and save instructional funds by reducing reliance on LOA and RCUF positions. Brought individual teaching loads in line with Regents’ requirements.

· Core Humanities needs additional ongoing support to help reduce the load on individual departments with CH commitments, who are stretched very thin. The appropriate configuration of additional positions (whether a continuing or term lecturer needs to be discussed in the context of the current review of the core curriculum and recent program reviews of participating departments.

Goal #3:  Enhance Faculty Research and Creative Activities

· The Scholarly and Creative Activities Committee has worked annually with the dean to refine guidelines and an application process for grants program to enhance faculty research and artistry. Committee increased maximum to $5,000. At the dean’s recommendation, the committee has introduced policy that gives preference on subsequent applications to faculty who have sought external funding to enhance sustainability of research support in the college. The program is now fully operational, with routinized and streamlined guidelines and selection process. The committee has awarded approximately $80,000-$90,000 in funding in three rounds of grant competitions annually. The Scholarly and Creative Activities Pool also funds approximately $55,000 per year in research travel and supports journal publication and other research-related activities.

· The dean has provided significant support of the Sheppard Gallery and curator activities, as well as matching funds for small grants in the arts.

· The college has typically recruited first or second-choice faculty in most searches completed to date with competitive salaries and startups including research support, but 2007-8 was a less successful recruiting year than previously.

· The college has approved funding for the Latino Research Center to fund a new journal and continued it for FY09.

· The college has continued to provide equipment support for the SOTA and other units.

· Dean has reassigned some time of the college budget officer to help with pre- and post-award budget support.

· Several departments continue to be highly successful in pursuing and attracting grants and contracts.

· The college continues to be aggressive with nominating faculty members for prestigious awards, and has had great success in the past two years, including Foundation Professor and Outstanding Researcher. The college continues to award college-internal dean’s awards for outstanding research.

Goal #4:  Enhance Graduate Programs
· The college has submitted a prioritized list of requests for new graduate assistants, but no funds were available from central administration to fund them. However, the college provided one-time funds to the Department of Art for one graduate assistant in FY08 and FY09, along with one in criminal justice and one in Spanish who will support the LRC. New base positions remain a top priority. Several programs critically need to grow their number of students to be competitive and enhance quality (see program review reports). M.A. in Gender, Race, and Identity on hold, awaiting funding.

· New graduate certificate in Gender, Race, and Identity proposed to generate interest for eventual implementation of M.A. approved on campus.

· English has developed pre-proposal for a new M.F.A. in creative writing, along with elimination of the M.A.T.E.

· Philosophy is developing a new value theory track in the M.A.

· A number of programs undergoing review are attempting to address overreliance on 400/600 courses.

· In light of the heavy representation of CLA faculty in the interdisciplinary social psychology doctoral program, and the director now being a member of CLA, some have expressed interest in exploring whether the program might best be housed in CLA rather than in the Graduate School.

Goal #5:  Maintain a Central Position within the University Core Curriculum
· An interdisciplinary core course in fine arts was developed two years ago, fills to capacity, and continues to be staffed with LOA instructors.

· Several new capstone and diversity courses were proposed by CLA faculty and approved by curriculum and core committees.

· Directors of Core Writing and Core Humanities participated actively in the current Core Curriculum Program Review.

Goal #6:  Continue the Development of the School of the Arts
· Gallery director continues to raise funds and establish significant partnerships with other units, while mounting first-rate exhibitions.

· Permanent director works with executive committee to further collaboration across units.

· Renovations of additional space to accommodate MFA students in art completed. Some faculty studio space in Stead facility completed. Continued plans involving Getchell space on hold pending funding.

· Funding for the Sheppard Gallery remains an institutional commitment that needs stabilizing. The college cannot continue to be the sole source of state funds, but has increased commitment in FY08-9 by two-thirds. Will continue to explore possibility of a performing arts student fee to stabilize gallery funding. 

· New senior director in theatre is serving as department chair. In context of program review, recommend splitting of theatre and speech communication, with the latter joining other social scientists in the new School of Social Research and Justice Studies and the former merging with dance.

· The securing of studio space for art faculty and graduate students remains a high priority.  Further renovations to the Stead buildings are on hold pending other opportunities.

· A Power Point presentation for external audiences and fundraising, including the building campaign for the new university Center for the Arts, is still in the development phase. Awaiting conclusion of the 2009 legislative session regarding funds for capital projects.  Holding ongoing meetings with architectural firms to draft preliminary plans for building and designs to show potential donors. Architectural firms have completed two of three initial planning phases for the new Center.  Fundraising efforts continue toward the goal of paying for phase III designs.

Goal #7:  Increase Interdisciplinary Cooperation
· Justice Studies. The new School of Social Research and Justice Studies was approved  in 2007 and faculty are making significant progress in planning, curricular revision, and collaborative research.

· Gender Studies. The new interdisciplinary M.A. program in Gender, Race, and Identity Studies is on hold pending funding for a graduate assistant and additional joint appointment tenure-track hire. A proposal for a certificate in GRI has been approved by the provost and is now in the curriculum process.  An umbrella program that includes Women’s Studies, Ethnic Studies, Religious Studies, and Holocaust, Genocide, and Peace Studies has been proposed.

· Neuroscience. A new BS in Neuroscience, cooperatively administered in the College of Liberal Arts and College of Science, was approved and began to accept its first majors in Fall 2008.
· The Oral History Program will become part of the Department of Anthropology in association with Historic Preservation as of 1 January 2009.
Goal #8:  Improve the Visibility and Outreach of College Programs 

· The college continues to host the Forum for Excellence in alternate years rather than annually in order to be able to afford high-visibility speakers. The 2008 distinguished speaker was Nobel Laureate President F. W. De Klerk.

· We continue to engage in partnerships with Nevada Humanities and collaborate with arts organizations.

· College website has been redesigned and a general Power Point for external audiences has been developed.

· Great Conversations faculty speaker series continues to be highly successful and has resulted in greater visibility and broadening network of college friends.

· The college’s Hilliard endowment supports numerous guest speakers with lectures open to the community.

· Other units bring high-visibility speakers to benefit community, such as the recent appearance of Isabel Allende, hosted by the Latino Research Center.

· The Performing Arts Series and performances by faculty and students in the performing arts provide major points of contact with the community and represent an important part of the public face of the university. The significant participation of music faculty in local orchestras and ensembles further establishes the college at the heart of the local arts scene. The participation of theatre faculty and students in the 2008 Lake Tahoe Shakespeare Festival represents a significant extension of our arts outreach.

· The high-quality, well-advertized exhibitions in the Sheppard Gallery further enhance community quality of life as an important arts opportunity. Exhibits by faculty at the Nevada Museum of Art and local galleries represent significant outreach in the visual arts.

Goal #9: Cooperate with other colleges and OPS to recruit more (and better prepared) freshmen

· CLA participates actively in Target 500 with committee representation.

· College recruiter and relevant department faculty follow up on student indications of interest, particularly Best and Brightest and National Merit Scholars.

· Dean and associate dean participate in Nevada Bound, Best and Brightest events, as well as lunches, visits, and phone calls to top students.

· Department chairs and faculty participate in Best and Brightest, campus visits, and calls.

· A new college recruitment brochure, financed with T500 funds, has been updated (with suggestions from student advisory board) for a primary audience of Best and Brightest students and their parents.
Goal #10:  Establish College Diversity Objectives, Goals, and Metrics

· The dean has created an ad hoc CLA Diversity Planning Task Force that is charged with developing a diversity plan for the college. The committee has met several times to discuss initial projects. The committee ultimately will develop a plan that establishes objectives, goals, and metrics for measuring achievements in recruitment and retention of faculty and students from all segments of society, especially historically underrepresented groups, and in developing a community that actively welcomes and promotes diversity across its mission of teaching, research, and public service/outreach.

· First initiative implemented this fall to establish a “buddy system” for new faculty. Presentation by committee member made at new faculty orientation.

· HR has identified as best practice the college’s policy of requiring all search committees to meet with HR faculty recruitment specialist to advise on building a strong and diverse pool.

· The President’s Office significantly increased support to the Latino Research Center and the college provided significant bridge funds in FY08 and FY09. Unfortunately, budget reductions have necessitated some state funds to be replaced by soft funds in FY10.
· The CLA’s commitment to maintain and expand diversity opportunities is shown in the proposed reorganization of Women’s Studies, Ethnic Studies, HGPS, and Religious Studies into a Gender, Race and Identity program (see above goal #7).

Goal #11: Build a College “Culture of Philanthropy” to Enhance Support for People and Programs

The college is continuing to develop a “culture of philanthropy.”

· The college now has a second development officer and a classified staff member in support of development.

· Need to locate space for development staff in dean’s office, ultimately.

· Continuing to develop a basic understanding of development priorities, principles, and processes among faculty and staff. The development officers present annually to chairs to provide “Fundraising 101” workshops and report on progress. Encourage chairs to increase stewardship of department donors and improve communication with development officers.

· Encourage and reward faculty and staff participation in both annual giving and assisting with fundraising when asked (e.g., as “experts” to meet with interested donors). Participation rate of faculty and staff has increased significantly since dean began hosting annual reception in her home to thank faculty/staff donors. 

· Established annual and five-year strategic development priorities and fund development strategies for the college, and for each department and program.

· Need to develop a newsletter for alumni and friends. At a minimum, an electronic newsletter needs to be developed, but with additional staff, we should explore a print newsletter that appears at least annually. Resources currently limit our ability to implement this goal.

· Scholarships—have raised 18 new scholarships in 2007 and 2008.

· Endowments—23 new endowments in 2007 and 2008, with three in progress.

· Steady increase in total gifts since FY05.

Goal #12 Complete the Regularization of Policies and Practices as Part of New College Implementation 

· Revision of department bylaws per new college bylaws nearly complete. New college bylaws approved; amendments to include SSRJS under review by higher administration. Planning Committee are reviewing completed department bylaws as beta-testers of the Faculty Senate Sharepoint process. All departments but one have at least draft versions of revised bylaws and most have produced versions that have been informally approved by the dean.

· All other policies and committees recommended by Oversight Committee have been implemented. Additional college-wide guidelines, policies, and practices have been implemented (e.g., with respect to buyouts, course releases, course banking, hosting, searches, and faculty retention).

· Made continued progress in aligning role statements with effort distribution.

III. College Resource Priorities
Priorities are the same as in the 2007 update, with replacement faculty positions number one, followed by new graduate assistantship lines, followed by additional staff positions, particularly to improve research infrastructure support. As the budget is restored, college priority hirings will be determined by (1) how critical positions are to a program along with how well they fit with institutional and college mission and priorities and (2) quality and productivity measures (such as reputational rankings of programs, research/artistic productivity, instructional demand at the undergraduate and graduate level, national and international impact, and community impact [e.g., on quality of life or economic development].

Space Needs

Space continues as a critical limitation to all programs in the college, though some programs are more seriously affected than others.

· Studio space for faculty and graduate students in the Department of Art awaits permanent solution. Some studio space has been made available in the Stead facility and old gym. Awaiting final plans for Getchell and appropriations for renovation, so further plans for moving units to Thompson and Getchell are on hold. 

· A small office was found for the Department of Philosophy to accommodate contingent lecturers.

· Some shared space for the Department of Psychology has been found in Cain Hall to alleviate pressure on the Psychological Services Center (identified as a serious problem in accreditation and program review). But space remains critical, especially for research labs and graduate students.

· Some departmental efforts at TRM efficiency are limited by small classroom sizes. Some instructors, after the start of the semester, would take on “extra” students who need the course to graduate, but classroom capacities prevent this.

· Proximity locations will be necessary for maximum efficiency of associated units (e.g., members of the School of Social Research and Justice Studies, including communication studies if reorganized; dance and theatre, if reorganized; common space for Gender, Race, and Identity Studies, if approved).
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