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Recommendations from 1995
Accreditation Site Visit

Need terdesignr assessment: plans
Need tol Implement assessment plans
Need to revise generalleducation

Subcommittee of Curriculumr Committee
feormed and met ence or twice hetween
1999rand 2003




TMCC Assessment: 1999-2004

(1 of 2)

Matrculation: Resulted int @uality
Undergraduate Education: Starts at IVICE
(QUESH): EIrSt year experence

Placement liesting: Accuplacer: for
placement Inf English and Mathematics

Prereguisites study and timid
Implementation




TMCC Assessment: 1999-2004

(2 of 2)

Program: assessment: Plan and report
d. Career programs

9. PSeudorpregrams: Anthropolegy, etc.
Assessment: ofi Generall Education

a. Lefit up toreach department

9. Plans andl repoerts




Program Assessment: Content

MiSsien statement

Goals

Learming oUtcomes

Measurement or methed of assessment
[REPOIL:

Results

Use of resulis




Assessment of General Education

Resisted: Eaculty claimed academic fireedom
against administrative demanads; for assessment
Spotty: One eut of six departments did a decent
JOlor at: assessing ene: discipline

Eaculty coerdinater frtistrated with lack of
administrative support

Accreditation visit Was 18fmontihs away: VPAA'S

CONCENN grew




Environmental Landscape of
Generall Education

73%0 lleperted clearr pregram goals

62% currcular reguirements linked te
goals

38%0) cONerent Sequences
32% stueent learning assessment oif goals




A New Vision: Greater Expectations
(2002)-AAC&U

Reinvigerated lineral eaucation

Practical and engagead
Results in Intentional’ Learners

Empoewered threughrmasterny of intellectual ana
practical skills

Infiermed by knowledge: alnoui: the natural anad
soclallwerds and aneut ferms of Inguiry. Basic te

these studies
Responsible for thelr personall actions and for:
Civicivalues




Eaculty: Participation in Currcultm
Review! (General Ed and ail)

EGCUSI 6n a review: and enly a review

Shiow: as, different: from other curricultm
PrOCESS

Engaging the Cuirculum Committee anad
getting) What Was; pessikble: not + not —

Planned with TTem Angele
Planned comiertanle days wWith great foed
=alled tor plan fier mest snow! since 1913




GENED Joined Student LLearning
Outcemes and Assessment (SLOA)

Committee

SLOA replaced the orginal Institutienal
Assessment Committee

SLOA’s main goeal Is e assess generall education

GENED=+SILOA=SLOA
Fhe jeint committee held a retieat en July: 20-21

Participants included UNR's Core Director Paul
Nelll"and the Academic: Deans

Chris Huadgins-Chair of Gen. Ed reform at UNLEV
Spoke at the retreat




SLOA/GENED: Goals

o pesitien TMCC for the self-study
0 re-invigorate: general education

10’ make assessment oif generalleducation a
comprenensive amnd Ceherent Process

[0 set standards infline With' strategic plan

ior Kick ofif the work torbe done, SLOA drafited
the missien, geals, and anilities

Eaculty: Senate’ on 12/10/04" approved
URanimously




Roadmap followed toward General
Education Assessment

ConscIoUSAESS to' de something

Rallying different factiens with common| IRterests
Developing a commoniagenda and actien plan
Establishing a timeline

Allewing ownership: of the pProcess: “ourr committee
decided,” or “SLOA decided.” Memlbers took care of
pPresenting preduct te: gevernance

Eeliowing the'read map and paying attentien te Whai
may. distract pregress

Chief’ Academic Officer must be engagead




TMCC General Education
Mission Statement

General Educationiat TMEC provides; a

conerent curriculum: that consists of a
[gerous foundation of Interelated
academic and applied experences that
Intreduce: stueents te diverse Ways: of
thinking and eff Understanding the woerld.




The goeals ofi the General Education

curriculum are for students to:

developranalytical thinking, problem-=solving, and
communication; skills

develop life-lengllearming skillsiand the: anility te
Independently’ constiiuct thelr ewn knewledge: base

Utllize skills Jeariéd. to. make: usefulf and infermead
life decisions

participate; in a community of learners that
SUlpports a diverse and collanerative: envirenment
e intellectual imauiry

functionisuccesstully and effectively in a global
SOCIEtY and workplace

adapt te a rapidly evolving technological
envirenment




General Education Abilities

Students who sticcessiiully: complete the general
education currculums fier a degree at Truckee NMeadows
Community: College will demonstrate: the fellowing
apllities:

Analyticall thinking skills

Communication: skills

Collaboerauyve: skills

Quantiative and secientific reasening skills

Glebal and culttral’ awareness skKills

Persenal, social and Civic responsipility: skills
Infermation: literacy’ and research skills

Artistic and aesthetic awareness skills

Computer and Infermation Technology: Skills




Erom committee to the college and

action
Adoption ef mission, geals and anilities (dene)

Creating a maitrix eff CoUrsSes andl correspending
apllities/eUtcomes

Defining metinods to assess) Genr Ed-Viarch 05-

SeIWe theught

Select disciplines and CoUrSES for assessment-
Aprlr05- Se wWe had wished

Start assessing general education:-Eall: Right?




Timeline (1): General Education
Review

April 2004-SLOA fermed

April-2004-General Education agreement
[eached

Summer' 2004-Drafted list ol abilities
Ealll 2004-Review! off General Education
EallF2004-Eaculty appreved list of abilities

SpPrNg 2005-Course matiix adepted-in progress:
Reality hit and 1s still hitting




Matrix of courses

Analyii:
cal
thinking

Commun
ication

Collabo
rative

Quant &
Scientific

Glebal
&
cultural
aware

Personal
social,
citizen

Info lit &
Research

Artistic
&
aesthet
Ic

Computer
&IT

Art 101

X

X

Engl 102

Viath
(0]

Phys
105

Psc 103

Soc 205




The Visit: The Gocdﬁ\\\\ “
()

 In regard to institutional
planning and assessment-- -
“TMCC has made an excellent
beginning in planning...”

e Commended on “....the Student
Learning Outcomes Assessment
Committee’s work and
Curriculum Committee’s work
on GE outcomes...”




The Visit: The Bad

“The Institutions learning outcomes are
identified, but the committee did not find
evidence that the processes for assessing those
outcomes are clearly defined, encompass all of
the program’s offerings, are conducted on a
regular basis, and are integrated in the overall

planning and evaluation plan.”

“....no evidence that, through regular and
systematic assessment, the College
demonstrates that students who complete its
programs,...have achieved these outcomes.”

® “...no evidence that assessment activities lead to
the improvement of teaching and learning.”




The Visit: The Ugly

O “The Committee recommends that the
College take immediate action to address
these issues.”
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Starting and Starting Again

= [he Pilot project:

m Goal to assess GE ablilities (course level and GE ability
level)

m Recruitment of several disciplines that had identified
“Analytical thinking™ as an ability

m How to assess across disciplines?

Make up our own assessment (reliability/validity,
CONCerns)

Using standardized tests (reliability/ validity:
CONCEerns)

Using both as an option?

Demoralization (“I can’t, | won't, | shouldn’t have to,
I’'ve already done that”, revisited)

Renewed Commitment




Timeline (2): Assessment of
General Education

SprngE| 2005: Selection ofi eutcomes te e
assessed i sukseguent years

Preparation: for fall 2005: Courses; for

aSSessment
AY 2005-2006: assess one a
AY 2006-2007: assess two a

AY: 2007-20086: assess two a
3

0)
o

o

[8Y
[tles and the: first
[ties and the first

AY 2008-2009: assess lefitovers anad the first
AY 2009-2010: pregress report to Northwest




Support to develop assessment of
Generall Education «»

Rebert Diamoend latest handboeok

Jim and Jane: Nichols heoks

University: of Washington: (IHuskies)

University: of Madisen-\Wisconsin

Edison (Cemmunity) Coellege inf Ohie

Anne ArundellCemmunity: College i Maryland

A great number off Institutions participate in the North
Caroelina State: University: datalhase

Associatien ofi Higher Education Assessment Conference
Johnson: County: Community’ Cellege




Support to develop assessment of
Generall Education ¢u»

AAC&U Conference on Generall Education and
Assessment

IUPUI$2% 22 @ Coniference in the: fall
AAC&UNeRsIte
KiiikWweoed Community: Colilege

YoulRinvelvement as administratoers o faculty,
memibers

A mindset terbe invelved in assessSment ecause
it will-help impreve learning

Building of expertise among you all




| essons learned

[iEyeul pray, multiply, yeur prayers

I yeur pregrami has languished for years, seme
will leer withryeu and seme not

rust the factlty andfbe humble. Do net
pPeceme a maityr; It dees not help the precess

IfFyeu are a CAO, Woerk WIth VouI SUPERVISEES
and have them: owni the Precess

Learn te) let go) off yeur philesephies) te advance
e precess

IHave youlr president withryou




Streng Foundations: Twelve Principles for Effective
General Education Programs (1 of 3)

Chickering?

PRINCIPLE #1.: Strong General Education

Programs; Explicitly: Answer the Question, “\What
|Si the Poeint off Generall Education?*

PRINCIPLE #2% Streng Generall Education
Pregrams; Emboedy: Institutienal Mission

PRINCIPLE #35 Strieng Generall Education

Pregrams, Continuoeusly: Strve: fer Educatienal
Ceherence

PRINCIPLE #4: Strong General Education

Programs Are Self-Coensciously Value-based! and
Teach Social Respoensinility
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Streng Foundations: Twelve Principles for Effective
General Education Pregrams (2 off 3)

Chickering?

PRINCIPLE %5 Strong General Education
Pregrams Attenal Carefiully, ter Student ExXpernence

PRINCIPLE #6: Streng General Education
Pregrams, Are Consciously: Designed So; Tihat
TFhey Will'Continue 1o EVelve

PRINCIPLE #7: Strong Generall Education

Programs; Reguiré and Eester Academic
Community:

PRINCIPLE #8: Strong General Education
Programs Have Streng Faculty and
Administrative Leadership




Streng Foundations: Twelve Principles for Effective
General Education Programs (2 of 3)

Chickenng?

PRINCIPLE 95 Streng General Education: Pregrams
Cultivate Substantial and Enduring Support from: Multiple
Censtituencies

PRINCIPLE #10: Strong Generall Educatien Programs
Ensure Continuingl SUpport for Faculty, Especially as
They Engage i Dialogues) Acress Academic Specialties

PRINCIPLE #11: Strong General Eaducation; Pregrams
Reach Beyond the Classreem, te) the: Bread Range of
Student: Ce-curricular EXperiences

PRINCIPLE #12: Strongl Generall Education Pregrams
Assess; andl Vioniter Progress Toward an Evoelving Visien
Threugh Ongeing Self-Reflection




Questions and debate

Wihat der youl think?




