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Outline

• What Are Focus Groups? Components
• Process: Before, During And After
• Tools To Gather The Data
• Analysis And Summary
• Examples Of Use
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What are Focus Groups?

• Highly structured
• Interactive
• Aimed at volunteering students
• Variety of capturing techniques for 

qualitative data
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Components

• Series of open ended questions for 
discussion/ Transcript

• Survey/ Survey Data
• Index card activity/ Histogram
• Roundtable/ Ranking Activity/ Color 

Coded Table
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Before 

• Discuss the objectives and the 
requested area of assessment

• Prepare the questions and activities
(careful!)

• Design logistics: time and place 
• Notify students 
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Open-ended questions

Remember to set up a recorder for the discussion!
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Survey
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Tools: Index card
Student’s
identity

On a scale from 1 to 5 (1 = poor; 5 = very good) please indicate...
Please write one word or brief phrase to describe...



Excellence in Teaching Program 
University of Nevada, Reno

Roundtable/
Ranking
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During

• Set up early
• Ease the students
• Introduce the number system and 

follow the protocol of the FG
• Actively moderate and probe 

responses during discussion and 
activities

• Thank students
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Timeline 
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After

• Gather and combine the data
• Transform the data (transcript, histogram, 

color coded table)
http://teaching.unr.edu/etp/Focus_Groups/focusgroups.html
• Make and present a summary
• Discuss and help implement changes
• Encourage further Focus Groups for 

longitudinal data
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Transcripts

• Prepared independently
• $75-80 per transcription
• Final in-house edits 
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Histogram
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Color-coded Table
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Quick Course Diagnosis (QCD)

• “Bright Idea” at POD 2001
• Short version of Focus Groups: only 

Index Card and Round Table Activities
• Longitudinal assessment 
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Purpose/Examples of Use

• Assessment and accreditation
• Curriculum/program/course review
• Marketing/management
• Administration
• Testing new ideas/products/services
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Summary

• Facilitators ensure the appropriate 
data collection

• Lively and mutually enjoyed activity
• Students feel they have a voice
• Rich info, concrete anecdotes, 

subtleties of meaning and deep 
explanation is generated

• More efficient then single interviews 
and more productive then surveys
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Thank you!

Questions?


