2 weeks Before
Weigh all payloads and get their dimensions

Call FAA and notify all appropriate air centers

Check Helium tank pressure.  (there needs to be at least 1.5 tanks)
2-3 Days before
Check and make sure you have enough batteries for all payloads

(Burn battery, Kenwood AA, GPS AA, camera batteries)

Use radios until batteries are dead

Make sure radio/APRS+SA settings work on all radios and laptops

Use liftwin to figure out how much lift you need, setup the weight (bucket)
File any changes with the FAA and ATCs

Charge all NiCad Kenwood batteries to full for chase teams (~10V)
Get film for cameras

Test PTT

Day Before
Communication Payload


Replace “AA” batteries in battery pack

Charge GPS batteries

Cutdown Payload


Recharge battery for circuit


Replace burn battery


Replace cutdown coil if necessary (high resistance)

Check Basic Stamp multiplier, make sure the timer will cut down at the right time


Double check DTMF code (222)
Student Payload


Make sure there are no pictures on the card

Or
Make sure fresh film is in the camera


Get the camera timer set for the right pause/pulse timing if it’s wrong


Setup the Hobos for a delay start with enough time to log for the whole flight

Recharge batteries for the camera


Get fresh 9Vs for the heater, accelerometer, and pressure circuit


PTT Payload

Check the chart to see how many days the battery has left, replace if needed


Outside put a magnet on the “P” and make sure the PTT gets correct GPS fixes


Tape a magnet on the “P” and “R”

· Load helium Tanks
· Pack Tarp
· Payloads
· Parachute and lanyard
· Get a balloon and a spare
· Toolbox with filling hoses, gloves, fishing scale, wind gauge, string, spare batteries, screwdrivers, multi-tool and filling nozzle

· Place approximately 2 ft of string through cutdown mechanism

· String all payloads together (top to bottom) without tying them on yet.  Also leaving payloads unsealed if necessary (comm. Payloads and digital camera payloads)

Day of launch
· Take magnets off of PTT after leaving for launch site. Place antenna on roof of car.  When the launch site is reached download GPS fixes to make sure they are correct.  If not take note.
· Stop at last phone contact point and call FAA offices.  Get information coordinates for launch and landing sites (if current data wasn’t downloaded before leaving)

· Break into teams (should be assigned) and start launch
· Radio to Chase team(s) periodically to maintain radio communication

· Radio to Chase team(s) 1 minute before liftoff

· Broadcast liftoff

· Quickly pack up materials

· Begin Chase

